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Introductions – Our Team



Team Charter



Project Status

Construction Climate

• Construction costs are holding 
steady, with some costs 
decreasing

• Mechanical and Electrical costs 
are still increasing

• Carpenter/Drywall/Laborers 
contracts are up in June 2024

Building Surveys

• HVAC Reliability

• Reuse in Building A

• Replacement in Building B

• Geotechnical & Piles

• Good Faith

• Generator Reliability



Progressive Design-Build Process



Project Status

Lydig’s Process / Approach

• Setting Target Value Design

• Phased permitting + phased construction 
= sooner construction completion

Target Value Design

• Maximum reuse strategy on Building A

• What’s on the alternates list

• Anti-climb fencing

• Dispatch center ballistic resistance 

• System redundancies for 
water/sewer/fire sprinkler

Sustainability & LEED

• Code minimum provides LEED Silver. To 
get certified by USBGC is ~$250,000



Structural Upgrades

Structural/seismic upgrade from a Tier 2 to Tier 4 
critical facility (Immediate occupancy)

Entails:

• Doubling the existing “X” bracing

• Upgrading/thickening the existing concrete 
shear walls

• Addition of micro piles for overturning



Project Schedule

Project Milestones

• Demo Permit – May 2023

• Selective demo and investigation – August 2023

• Structural Permitting – October 2023

• GMP Set – November 2023

• Construction Start – January 2024

• Projected Substantial Completion – early 2025 (TBD)



design process overview
100% Schematic Design



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

EXISTING CONDITIONS E

BUILDING B: STEEL FRAME BUILDING, CMU EXTERIOR. 

STRUCTURAL UPGRADE TO ESSENTIAL FACILITY 

BUILDING A: WOOD FRAME BUILDING, PLASTER EXTERIOR. 

NO STRUCTURAL UPGRADES 



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

Operations, Dispatch Support, Classrooms

Dispatch Floor

Administration, I.T. Offices

I.T. Equipment, Commons Area, 

Building Equipment

Tenant Space

Tenant Space

Tenant Space

Tenant Space

SCENARIO A



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

SCENARIO B



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

Dispatch Support

Dispatch Floor

Administration, Operations

I.T. Equipment, I.T. Offices,

Tenant Space

Tenant Space

Tenant Space

SCENARIO C

Commons Area, Board Rm, Building Equipment



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

SCENARIO D



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

Dispatch Support

Dispatch Floor

Administration, Operations

Break & Common Area, I.T. Equipment

Tenant Space

Tenant Space

Tenant Space

SCENARIO D

Equipment, I.T. Offices, Board Rm



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

Dispatch Support

Dispatch Floor

Administration, Operations

Break & Common Area, I.T. Equipment

Tenant Space

Tenant Space

Tenant Space

SCENARIO D

Equipment, I.T. Offices, Board Rm

1. Expand program down 

to Level A3

2. Optimize Dispatch Floor for 

sightlines and future growth. 

3. Move Common Area to 

more prominent location



A

B

LEVEL 01 
(basement)

LEVEL 02
(entry level)

LEVEL 03

LEVEL 04

Commons Area (Break Room Kitchen), 

Dispatch Lockers

Dispatch Floor (expansion to 48 consoles)

Administration

I.T. Equipment (Server/Radio), 

Building Equipment

Tenant Space

Tenant Space

SCENARIO D — current

I.T. Offices, Board Rm, Situation Room

Dispatch Support & Training, 

Operations, OTS





Q&A Round Table


