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SNOHOMISH

COUNTY Introductions — Our Team

SNO911 Governance SNO911 Executive Team
Board of Directors Kurt Mills, Executive Director
Board Future Facility Committee Terry Peterson, Deputy Director

* {@’ @ * Board Finance Committee Wade Anderson, Iljirector of Finance
SNO911 Support Team
SNO911 EXECUTIVE Steve Lawlor, Business Unit Manager
SNO911 TEAM Andie Burton, Director of Operations
GOVERNANCE . Marlin Herolaga, Dir_ector of Technology
Kurt, TB‘TI’}I’, Wade, Diana SNOHOMISH Howard Tucker, Radio Systems Manager
COUNTY Rosie Akopyan, Director of HR
TBD, Facilities Manager
I
SN0O911 Agency Team
*x & @ 5 Employee Future Facility Committee
SENIOR LEADERSHIP GROUP Occasionally SNO911 Staf

Kurt, Terry, Wade, Diana, Stacy,
Bob, Kevin, Adam, Mallory

OAc Diana Brown - David Jobs
Program Manager, OAC Project Executive
|
CORE PROJECT TEAM — '
Casey Mish Stacy Shewell
SNO911 SUPPORT SNO911 CORE TEAM Project Manager, OAC Design-Build Advisor, OAC
SNO911 Support Team  |----- - SNO911 Exec Team PLD:i cg:rg I::n:ﬂ | ! |
SNO911 Agency Team Steve Lawlor, Casey Mish ydig MeKinstry Pacific Construction
' i Commissioning Agent gg;s:l:t;:i‘:;
OAC SUPPORT PDB SUPPORT
. . . i i Bob H Craig G
David Jobs, Project Executive Valley EIGCU-.IC’ Electrical .DB LYDIG Projegt Maiggzp.el_sydig | Proiecﬁifec&ﬁ:;ewdig
Stacy Shewell, PDB Advisor Auburn Mechanical, Mechamcal DB
McKinstry, Commissioning MKA, Structural Engineer
Pacific Const Consultants, Cost Auditing Reid Middleton, Civil Engineer ! I
Winborne Consulting, Technology Michael Ross Adam Hutschreider Kevin McCarry
Thorton TthESEtﬁ, Risk Program Principal, RDC Architect of Record, SHKS Chief Estimator, Lydig
TBD, Geotech [
Mallory Cusenbery _ Kelly Holman Tim Lewis
Design Principal, RDC Design Projoct Manager, Superintendent, Lydig
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Team Charter

PROJECT MISSION STATEMENT
Build a facility that embodies Sno911's culture and aspirations for itself and its communities.
Through trust, teamwaork, and partnership, we will deliver a functional, regional emergency communications center an time

and on budget to meet operational goals. The facility will better serve the communities of Snohomish County's current and
future generations.

The facility will be a beautiful and modern workplace that staff are proud of and enjoy working from—it will be a welcoming

environment that is supportive, comfartable, and safe, The building will be easily maintained, to improve recruiting and
retention of staff, as well as provide a sense of community and purpose for the workers.

OUR CORE OPERATING PRINCIPLES

Achieve operational goals while being fiscally responsible.

trar

Listen to understand.

Deliver your communications in an open, honest, and direct manner. Be brave in communicating
issues, decisions, and challenges in a timely fashion. No hidden agendas.

honesty | integrity | communication | teamy

Lead with self-awareness and demonstrate personal accountability.

accountability | honesty | int

Work together, Win together, Have fun!

humor | creativity | friendship
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Construction Climate

e Construction costs are holding
steady, with some costs
decreasing

e Mechanical and Electrical costs
are still increasing

e Carpenter/Drywall/Laborers
contracts are up in June 2024

Building Surveys
* HVAC Reliability
e Reuse in Building A
* Replacement in Building B
Geotechnical & Piles
Good Faith
Generator Reliability

Project Status

Progressive Design-
Fredesign

Wa e
hara

S ——

100% Degign

Daslgn
(cOy

PTJC:[fc%s Update

strategies are baing comipiled,
back negative for any hazardows materials,

masting is baing schaduled.
= Dema Permit has besn subrmitted.

PROJECT STATUS

R E P O RT Monthly Update | July 2023

new energy code adoption in Ocober 2023,

ready fer review and approval next month,

PROJECT BUDGET e Conliinoy

Rusarvg
52,137,555

Githar
Development
Coste
£1401883

TARGET

'
Crwner's
Frofassional
Sarvices
3
Guaranteed

Sale_’TM (9.5%) Maximurm Price
§3.851,300 (P}
538,300,000

Build Process

Good Faith Swervey ahead of early demo has been complate and results came

* AV consultant Is on board with the PDB tearn and an AY system design

= Lydig phase 18 confract modification is in process with Lydig and will be

Snohomish County 911
Emergancy Communication Cantar

Where are we in the schedule?

PEA Signed

]
B
Buiiding Purchase | I
PRC Process | I

i il

PDB Procurement - RFQ Process

P08 Procurement - RFF Process =m

Programming stage complete and S0 dasign phase neanng 50% complate.
= Target Valua Design (TVD) #3 charette has complsted and further cost saving

LNTP for Phase 14

Phasa 1A - Predesgn to 50% 30

Phasa 1B - 50% 5D o GMP {forecasted)

Fhage ? - Construckion (forecastad)

= Building permit submission schedule is still on track for submission prior to

Closeout {foracasted)

Mave I {forecasted)

GMP BUDGET

Dasign Cantractor Contingency
Earvices & $1,624 896
84,777 103

TARGET

$38.9M*

Construction Cost
S3z407011

*axcluding salas tax

OAC | LYDIG

Project Spending Summary

Item Budget Encumbered | Spent to Date | Remaining

Guaranteed

Maximum Price $35,900,000 51,163,518 $277,793 $38,622,208

(GMPF)

Sale Tax (9.9%) $3,851,100 §117,168 527,501 $3,823,599

Owner's Professional

Servicas §3.0084,508 5024 888 $435,179 $2,6569,327

Otner Development | g14016.630 [ S10426.839 |  §10431992 | 53504847

Owner Contingency

& Cners Rosarve 2,137,555 30 50 32,137,555
Totals  $62,000,000  $12,652,414 $11,172,465 $50,827,536

Spent to date as of July 28, 2023
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Lydig’s Process / Approach
 Setting Target Value Design

* Phased permitting + phased construction
= sooner construction completion

Target Value Design

* Maximum reuse strategy on Building A i
What’s on the alternates list HE
. . . [Subtotal Direct Cost $35,768,193  $765.90]
* Anti-climb fencing = e
* Dispatch center ballistic resistance i it
* System redundancies for Cmi— Ca—
water/sewer/fire sprinkler T — |
Sustainability & LEED
Code minimum provides LEED Silver. To
get certified by USBGC is ~$250,000 ~
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Structural Upgrades

Structural/seismic upgrade from a Tier 2 to Tier 4

critical facility (Immediate occupancy)

Entails:

* Doubling the existing “X” bracing

» Upgrading/thickening the existing concrete

shear walls

* Addition of micro piles for overturning
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= | BLUE = EXISTING LATERAL SYSTEM
""" T | GREEN = NEW LATERAL ELEMENTS
- A =“_RED = NEW GRAVITY ELEMENTS
% TYPICAL
[mﬁ
o P v .. 00 O . ¢, SilEEs
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THIRD FLOOR - FRAMING PLAN - BUILDING B
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Project Milestones

Project Schedule

* Demo Permit — May 2023
e Selective demo and investigation — August 2023
e Structural Permitting — October 2023
e GMP Set — November 2023
* Construction Start —January 2024
* Projected Substantial Completion — early 2025 (TBD)
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design process overview

100% Schematic Design
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LEVEL 04

BUILDING A: WOOD FRAME BUILDING, PLASTER EXTERIOR.
NO STRUCTURAL UPGRADES

BUILDING B: STEEL FRAME BUILDING, CMU EXTERIOR.
STRUCTURAL UPGRADE TO ESSENTIAL FACILITY

LEVEL 02

(entry level)

LEVEL 01
(basement)

RosPDrulisusenbery
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SCENARIO A

LEVEL 04

LEVEL 03

LEVEL 02

(entry level)

LEVEL 01

(basement)

Operations, Dispatch Support, Classrooms

Dispatch Floor

Administration, L.T. Offices

I.T. EQuipment, Commons Area,
Building Equipment
RossDruhsCusenbery
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LEVEL 01
(basement)
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SCENARIO C

Administration, Operations

LEVEL 04

LEVEL 03

LEVEL 02

(entry level)

LEVEL 01

(basement)

Dispatch Support

Dispatch Floor

Commons Area, Board Rm, Building Equipment

I.T. Equipment, L.T. Offices,

OAC | LYDIG
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SCENARIO D

LEVEL 04

LEVEL 03

LEVEL 02

(entry level)

LEVEL 01
(basement)

OAC | LYDIG
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SCENARIO D

Administration, Operations

LEVEL 04

LEVEL 03

LEVEL 02

(entry level)

LEVEL 01

(basement)

- EeE E E E EEEEE EYE EEEEEEEEEEEE

Dispatch Support

Dispatch Floor

Equipment, L.T. Offices, Board Rm

Break & Common Area, I.T. Equipment

OAC | LYDIG
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9" Administration, Operations
EXEXKE vetos D, RS fff}
1 \""": 5 ./
: A Dispatch Support
! .:‘ 4 i -. /i
1. Expand program down W ' , :
to Level A3 ' ; # :
LEVEL 03 : :
2. Optimize Dispatch Floor for : Dispatch Floor
sightlines and future growth. :
LEVEL 02 I

(entry level)

.
- O O N OEOEEEEEm

Equipment, L.T. Offices, Board Rm

LEVEL 01

(basement)

3. Move Common Area to
more prominent location

SCENARIO D

/ Break & Common Area, I.T. Equipment
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LEVEL 04

Commons Area (Break Room Kitchen),

Dispatch Lockers
Dispatch Support & Training,

Operations, OTS

LEVEL 03

A
1
1
1
1
1
1
1
1
1
1

Dispatch Floor (expansion to 48 consoles)

LEVEL 02

(entry level)

I.T. Offices, Board Rm, Situation Room

LEVEL 01

(basement)

I.T. Equipment (Server/Radio),
Building Equipment
RosPDrulisusenbery
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9" ~ CONSIDER —=  #115 #116

) @ o REDUNDANT WITH 120SF 500 SF
* 2 @ ﬁ e s THE COMMON (NSF) NsF)
e [ | BREAK ROOM
~—\ ,/)

(E) DECK

ROOF
BELOW

. . EMO (E)
CANOPY

BUILDING A

T

(E) RAMP H e ) (E) RAMP

.
- — T
I ENCLOSE EXISTING AIR
| (N) L ‘ Tl ‘ I + ] SPACE TO CREATE ERCLOSE BXSTING NEW LOBBY LINK
=+--—-PUBLIC - r—gyRFF— 7 STAFF'-I"_ — = NTEROR SPAcE: = = = ROOF — R i s s i 5 AR SPACE T0 CREATE s N il et S s ) W e
! Y / \ y
‘ LOBBY 1 *'U""L"u = SKYLIGHTS ABV rl mz:,:?:: = § SKYLIGHTS ABV

RADIO /LT,
SERVER SCREENS ADIO

INSTALL FLAT L

BUILDING B

El
1

(—

3 r 4
ADD NEW WIN ALONG THE — DEMO (E) STAIRS
SOUTH! WEST WALL = v

- DEMO (E) STAIRS

SCENARIO D4e - LEVEL 1 SCENARIO D4e - LEVEL 2 SCENARIOQ D4e - LEVEL 3 SCENARIO D4e - LEVEL 4

1 SCALE: 1/16° = 1-0° 2 SCALE: 116" = 1-0° - - 8 SCALE: 116" = 1:0° 4 SCALE: 1/16" = 1:0°

3 NEW STAFF DECK
n
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