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Agency Budget Highlights

• 4 Additional Dispatcher Positions (Path to 115)
• COLA Placeholders
• Business Unit Manager (Was funded from RRP, now funded through operating and 

focused on Future Facility Project)
• Facilities Supervisor
• Additional Law Enforcement Records Technician (LERT) Position
• Fulltime Dispatch Scheduler/ Payroll Support
• GIS reclassification (Approved by BOD earlier this year)
• First Due System (First year funded by Fire assessments)
• PIO Services (Previously approved, added to budget)
• South Campus Rent Placeholder
• Recognition Budget (Added funding for Annual Awards Ceremony)
• Nurse Triage System (Pulled from budget, will hold until September)
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2024 Enhanced Police Records 

 Enhanced Police Records - Special 
Assessment 

 2023 Enhanced 
Records 

Assessments 

 2024 Enhanced 
Records 

Assessments  Difference $ 
 Difference 

% 
Brier Police 6,793$              10,251$            3,458$           50.90%
Edmonds Police 49,091$            65,962$            16,871$         34.37%
Lynnwood Police 50,026$            72,217$            22,191$         44.36%
Mill Creek Police 21,546$            30,854$            9,308$           43.20%
MLT Police 23,530$            35,749$            12,219$         51.93%
Mukilteo Police 36,937$            48,287$            11,350$         30.73%
Woodway Police 1,816$              2,673$              857$              47.18%

189,739$          265,993$          
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Historical Assessment +/-

Year Assessment Change % Assessment Change $
2019 -4.00% ($613,084)
2020 -5.01% ($876,516)
2021 -3.97% ($660,310)
2022 4.75% $758,292 
2023 0.83% $138,073 
2024 4.62% $778,779 
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New Funds to Support Future Needs

Establish two new funds to ensure and prepare for future needs of 
agency.

 Capital Fund 85 (New) – Planned radio system & infrastructure. Site 
improvements, generators, radio tech vehicles, radio consoles, etc.

 Reserve Fund 125 (New) – Future ECC Infrastructure needs related to 
new facility repairs and backup facility improvements.
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Fund 70
Operating

Fund 80
Planned Agency 

Capital

Fund 85
Planned Radio 
Capital (New)

Fund 140
Radio (Lost, 

Damaged, Fleet exp)

Fund 125
Reserve  ECC 

Infrastructure (New)

Fund 90
General Reserve

Fund 150
Project Future 

Facility (DDA & ICS)

Fund 155
Project Future 
Facility Bond

Fund 130
Project Radio 
Replacement

Fund Overview
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