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REPORTS & COMMENTS

1. Call to Order
& Public
Comments

The meeting was called to order at 9:00 a.m. by Board VicePresident Tom Mesaros. There were no public comments.

2. Approval of
Agenda

Snohomish County Executive Director Susan Neely moved
to approve the agenda. The motion was seconded by
Sheriff Ty Trenary and approved unanimously.

3. Consent
Agenda:
Minutes and
Blanket
Voucher &
Payroll
Approval
Form

Minutes from the Special Board Meeting of March 21, 2019
March Blanket Voucher & Payroll Approval Form: Checks 11476
- 11603, for a total of $483,638.14, and Payroll Direct Deposit, in
the amount of $1,308,794.93.

4. Old Business

Chief Jonathan Ventura moved to approve the consent
agenda. The motion was seconded by Executive Director
Neely and approved unanimously.
A. Radio Replacement Project Policy Decisions. Director Kurt
Mills explained that the information provided today includes
recommendations and requests for guidance on the policy
decisions that are driving the work of the radio replacement
project. These will help set the foundation for current and

ACTION OR
FOLLOW-UP

Agenda
approved

Consent Agenda
Approved

future work. Four policies are up for Board consideration.
I. Immediate Radio Replacement Needs. Deputy Director
Brad Steiner provided a proposal that would allow SNO911
to facilitate and oversee immediate need purchases and
provide quality installation services for subscriber
equipment before the third quarter of 2019. He added that
the goal of this policy is for the Wireless Tech (W/T) group
to provide a higher and consistent level of service for their
user agencies. He explained that there seems to be an
immediate need for some agencies to receive radios that
were not part of the initial project budget. He does not
anticipate any budgetary impact. He added that he would
also like to consolidate the purchasing of the radios in order
to increase W/T’s buying power. He further anticipates that
as the project moves forward subscriber demand may
necessitate increasing his staff in order to accomplish this
type of work.
Some of the main discussion points on this proposal
include:
 With larger agencies, a solution may be to train
their technicians to be able to correctly handle
installations, while smaller agencies may look to
SNO911 W/T to provide the service.
 Some board members questioned the claim that
there wouldn’t be a budgetary impact. There was
reluctance to approve the policy without a review of
the full financial data. It is expected that equipment
purchases would be reimbursed by the County
through the sales-tax revenue.
 Additional field staff being hired means additional
radio equipment is needed. This changes the initial
scope of the project.
 If these additional purchases are determined to lie
outside of the original budget, then final approval
would need to come from the County Council.
 Could there be an expectation down the road that
SNO911 provides installation service for all, not just
those facing an immediate need.
Sheriff Trenary moved to strike the words “no
budgetary impact anticipated” from the proposal
under consideration. The motion was seconded by
Chief Dyer, and approved unanimously.
Additional points were also raised. These include the
following:


Handling installation. Many of the agencies handle
their own installation and have dedicated staff for
this purpose. In these cases, should there be a
mechanism for reimbursement.



Labor concerns need to be taken into
consideration. Installation work may be connected
to bargaining unit work.

Proposal is
amended to
remove specific
language



W/T should track what service work is being done
before the third quarter and the Board should
reevaluate this later for possible changes to the
policy.

There was consensus from the Board that this topic be put
on hold to be brought up for discussion at a later date. The
board members seemed to voice more concern on not
encumbering the tax dollars too soon. There also seemed
to be strong support for making sure agencies had the
radios they needed to cover new personnel or for
replacement of those damaged in installation.
II. Emergency Communications Planning Responsibility.
Deputy Director Steiner explained that this proposal has to
do with recognizing that SNO911 would be responsible for
long-term planning on the system and its eventual
replacement.
He went on to say that he is looking to
forecast expenditures over the next 5-15 years. Besides
the radio system, this would also cover the replacement of
the fire notification system and the replacement or upgrade
of subscriber units (radios).
Mayor Bob Colinas moved to authorize staff to create
and sustain a long-term Emergency Communications
spending plan which is to be updated every other year
(at minimum) and used for forecasting spending for a
range of 5 to 15 years, and that it be reviewed by the
Radio Advisory Committee. The motion was seconded
by Mayor Jon Nehring and approved unanimously.
III. Subscriber Unit Ownership of Equipment Purchased
by SNO911 on Behalf of Member Agencies.
Deputy Director Steiner explained that according to the
ILA, SNO911 will own all of the equipment purchased. He
further explained that it was the intention of SNO911 staff
that legal ownership of subscriber equipment be
transferred to each member agency upon the installation
of the equipment. The concern centered on inventory
management and tracking. The proposal provides for a
provision that SNO911 will work with legal counsel to
ensure that the transfers be in compliance with all
applicable laws and existing policies.
Lengthy discussion followed. Points raised for and against
the proposal include:
 The benefits of the tax revenue allow all agencies
to be treated equally. SNO911 should retain
ownership. Agencies can add additional staff, and
equipment can be purchased or replaced as
needed.
 How can SNO911 manage equipment once it is
assigned to a subscriber. Does the subscriber
assume any risk with using the equipment?
 Can a mechanism be put in place that will keep
track of the equipment and will there be a policy and
procedure for ensuring the agreement be followed.

Topic on hold

Motion approved



5. New
Business

If SNO911 retains ownership of the equipment they
ultimately would have more control of how the
equipment is issued, repaired, installed and
replaced.
Deputy Director Steiner heard from the Board that the
SNO911 and PPC should explore the SNO911 ownership
model and develop a more detailed policy with that in mind.
IV. Encryption Support for Fire Subscribers. Deputy
Director Steiner explained that this proposal addresses an
interoperability problem for fire subscribers. Once law
enforcement goes live with the new radio system, their
talkgroups will be encrypted and fire radios would not be
able to monitor law enforcement radio traffic. In order to fix
this, he would need to be given the authority to negotiate
the additional scope for adding the encryption support to
fire radios.
Chief Dan Templeman moved to give staff the authority
to negotiate with Motorola to add encryption support
to the necessary fire agency radios for interoperability
with our law agencies. The motion was seconded by
Chief Dyer.
An article entitled “Considerations for Encryption in Public
Safety Radio Systems” was provided by Mayor Colinas
and included in the Board Packet.
Vice President Mesaros called for the vote on the
motion. The motion was approved unanimously.
B. Future Facility Study Final Acceptance. Director Mills
explained that this was the study that was presented to the
Board in February. Following some feedback received from the
Board and staff, the vendor has made the requested edits to
the report. The director has emailed the Board Members with
a link to the report. The director is asking for approval to finalize
the report, and added that the vendor has fulfilled the
obligations under their original agreement.
Mayor Colinas voiced his concerns that the report failed to
capture all the options that the agency should consider when
determining their next steps. Chief DeMarco confirmed that
there were additional options discussed during the Future
Funding Committee, but he had no reservations in accepting
the study as long as it is understood that other options will also
be considered. Director Mills explained the scope was focused
on trying to estimate the cost for a new facility which the report
fulfilled. Vice-President Mesaros stated that accepting the
study does not prohibit the Board from looking at other options.
Chief Dave DeMarco moved to accept the study, with the
understanding that other options exist beyond the study.
The motion was seconded by Executive Director Neely
and approved unanimously.
A. Frequency Planning. Deputy Director Steiner reported that
existing radio frequencies are in need of updating and he
explained about the need to get licensing and permitting in
order. He is asking for approval to hire an outside frequency

Detailed policy
outlining
SNO911
ownership of
radio equipment
to be developed.

Motion
Approved

Motion
Approved

6. Executive
Session

7. Reports

coordinator and planner to help accomplish this work, as well
as to explore the potential to expand the licenses. The amount
asked for is $30,000, which covers the cost estimates as well
as any additional overhead that may arise. They are looking to
contract with Adcomm Engineering for this service. Mayor
Colinas confirmed that the Radio Advisory Committee
discussed moving forward with this project.
Mayor Colinas moved to approve contracting with
Adcomm Engineering for frequency planning in an
amount not to exceed $30,000. The motion was seconded
by Executive Director Neely and approved unanimously.
B. Former SERS Employee PTO Reconciliation. Director Mills
reported that earlier this year, SNO911 was informed by the
County Finance Department that they believed that a former
SERS employee was overpaid through PTO. This took place
before the merger. Following an evaluation, they have
concluded that it was a clerical issue and there was no
deception. The director went on to describe the challenges
that SNO911 has faced in their attempt to correct this issue.
They have estimated that the overpayment is around $6,800,
but because the records are not sufficient, they are unable to
determine with confidence an exact amount. The director is
sharing this information with the Board and is looking for
direction on how to proceed. The Finance Committee has also
been briefed on this topic.
Following some brief discussion, SNO911 counsel, Brad
Cattle, made a recommendation that this topic should be
discussed in Executive Session.
Mayor Nehring agreed that the Board should further discuss
the matter in Executive Session because it involves public
funds.
Vice-President Mesaros adjourned the regular meeting at 10:10
a.m. in order to move into Executive Session to discuss with legal
counsel a potential legal claim, under RCW 42.30.110(1)(i). The
Session was expected to last 15 minutes.
At 10:20 a.m. Vice-President Mesaros reconvened the Regular
Board meeting. No action was taken
A. Agency Reports:
I.
Director’s Report. Director Mills pointed out that the
meeting agenda structure was changed at the request of
the Board. The director welcomes any feedback on this
new structure.
II.
Operations Update. Deputy Director Peterson gave an
update on the Bug-Out Drill that the agency completed
yesterday. He explained that it was the first successful drill
since they became a consolidated agency. They
accomplished the evacuation and relocation to South
Campus in 39 minutes, rather than the 45 minutes they
estimated. He expressed his thanks to the member
agencies that participated in this first drill and plans to tap
others for future opportunities.

Motion
Approved

III.

Wireless Technology Update. Deputy Director Steiner
reported on the status for the Project Manager search.
Besides conducting interviews they are also putting a
parallel process in place with an RFP for a consultant that
will be submitted through the County. He also spoke about
the Cooperative Purchasing Agreement. They are working
on adding this amendment to the contract. Once the
language is finalized, he plans on distributing it to all the
agencies so that they can perform their audit of their own
internal purchasing processes.
IV.
Technology Update. Director Mills reported that there are
two updates to report on. The test link is up on the
shoplifting module. They’ve received some good feedback,
but still have some refinements they’d like made. The
Radaar System is actively being deployed. NORCOM is
re-working some things to make it compatible with
SNO911’s data structure. The agreement between the two
agencies have been signed, and a wrap agreement is
expected to be distributed to those agencies that want to
participate.
C. Police TAC. No report.
D. Fire TAC. Fire TAC did not meet.
8. Committee
Reports

A.

B.

C.
D.

E.

F.

Finance Committee.
Director of Finance and Human
Resources, Angie Baird, reported that the meeting summary
is included in the packet. They discussed the SERS formula
that was used to calculate assessments and how they are
unable to recreate it the exact way they were done previously
because there were different formulas for SERS member
agencies and phase two agencies. We do not have insight into
exceptions that were made for county contracts and SNO911
agencies are all members and have a service area and
population that is different than how SERS calculated. This
topic will be brought back to Finance Committee next month
for further discussion. Also discussed was the first quarter
financial report which was included in the packet.
Personnel Committee. Assistant Chief DeRousse stated that
they reviewed the Executive Director’s job description, and
plan to review it again in May in order to bring a
recommendation back to the Board.
County EESCS Committee. No meeting.
County ECSF Program Advisory Board (Prop 1). Sheriff
Trenary reported that the committee met on April 4th. Most of
the topics discussed have been brought up in today’s meeting.
He feels that the committee is on the right path.
Future Facility Committee. Director Mills reported that they
held their initial meeting last week. The committee is working
on establishing their focus. They plan on reaching out to the
City of Everett to learn more about their options with the
existing facility.
Tyler Senior Leadership Committee.
Vice-President
Mesaros reported that the committee is deciding on the plan

while setting some parameters. Sheriff Trenary would like to
see more law enforcement representatives on that committee.
Adjourned

Vice-President Mesaros adjourned the meeting at 10:36 a.m.
The next meeting of the Snohomish County 911 Board of Directors
will be held on May 16, 2019, South County Fire.

ACTION PROPOSAL FORM
Date: 5/13/2019
Action Title: Financial Analyst/Contract Coordinator
Time Sensitivity: Normal
Background / Purpose:
After the SNOPAC/SNOCOM consolidation in 2018 the additional finance work was absorbed
by the existing finance team (2 FTEs) with no additional of staffing required (SNOCOM had
contracted with Mountlake Terrace for financial services).
Leading up to the merger with SERS there was recognition and discussion at both the SERS
Board and SNO911 Board that regardless of whether the merger occurred it would be
necessary for additional staff to help with the workload.
SNO911 proposes adding this new position as soon as possible to support functions of the
merged agency. See the attached Position Justification, Job Description and compensation
analysis for additional details. This position has been discussed at the Personnel Committee
and Finance Committee and it is ready for Board review and action.
Staff desire to post this position as soon as approved and absorb the cost within the 2019
budget and include the cost in the 2020 budget. This is a full-time, Grade 13 position, with an
estimated total budget impact of $153,175 that includes salary and benefits. The position will
report to the Finance and Human Resources Director.

Recommendation/Motion:
Approve hiring the Finance Analyst/Contract Coordinator position as described in the
proposal.

New Position Justification Form
Department: Finance
Job Title: FINANCE ANALYST/ Contracts Administration
Salary: Grade 13 $79,798 - $106,395
Job Summary: The focus of this position will be on contracts administration and
tracking. This position will perform as the liaison between the procurement processes
and accounts payable and provide notifications when contract milestones are due. This
position will serve as the agency subject matter expert and provide guidance for
compliance with purchasing and RFP processes. This position will also provide
redundancy for payroll processing.

1. Explain how this position supports the mission, goals, and objectives of
SNO911.
This position is designed to enhance the services provided by the Finance team
and to serve as the agency subject matter expert with purchasing and contracts
administration. The merger between the three different agencies has resulted in
an increased number of contracts, accounts payable, and has added additional
complexity to the process. SNO911 is committed to making payments only when
the agency can demonstrate a payment from taxpayer funds is legitimately owed
to a vendor. This position will support all existing departments and be the liaison
between procurement and contracts processes and accounts payable.

2. Top Five outcomes expected from the position
a) Purchasing SME – understands applicable laws, legal codes and policies
related to purchasing and works as the in-house subject matter expert to
provide guidance to staff
b) Contract Administration – Reviewing contracts and tracking when
milestones have been met and payments are due
c) Review the RFP process and ensure all documentation has been
completed for the file
d) Track annual Software/Hardware maintenance contracts and maintain a
list of renewal dates
e) Payroll Processing

3. Describe trade-offs and opportunity costs, and discuss how the position will be
funded.
This position will be funded through the general Operating account Fund 70.
This position will provide support to all departments related to purchasing
and contract administration. For the year 2019 the position can be absorbed
into the existing general operating budget, due to staff vacancies and
without the need for special assessments. This position can be funded
through the adopted budget starting in 2020.

4. Describe the impact of filling this position on other positions, i.e. activities
other positions alone can do, improve the quality of recruiting, and training
activities.
a) If this position was not filled, Snohomish County 911 could continue to
perform, however, the level of attention to detail and accuracy may
begin to suffer as the merger with three different agencies has resulted in
no increase in staff for the Finance team. The current staff are already
working overtime due to the previous consolidation and have already had
to postpone a critical project.
b) The merger with SERS has presented numerous challenges. The business
adds a materially different scope with the radio site business including a
large number of detailed contracts, sub-leases and addendums, many of
which are complex, and require an RFP process to be managed.
Additional challenges are contracts and purchase management,
reviewing and meeting the Washington State RCW requirements, which
is time consuming and complex. Failure to adhere to the prescribed
policies can have unpleasant results from the State Auditor’s Office.
Additionally, answers to questions about the operations and contract
administration of the latest merger are difficult to obtain due to the fact
that the staff are relatively new.
c) The agency is in need of a 2nd trained payroll administrator to allow for
redundancy and to cover for vacations and unexpected leaves of absence
and/or resignation. Payroll is much more complex to administer with
different collective bargaining agreements and staff who work remotely.
d) The large number of asset purchases from the Wireless Tech team adds a
considerable amount of extra work due to verification of quantity and
items ordered, then passing that information on to the inventory officer
for input into the tracking system.

e) We currently do not have the staff dedicated to focusing on all the
detailed and complex areas of our department. This is due to the
additional workload assumed by the consolidation and merger of the two
additional agencies. This new position would be able to provide greater
focus on contract administration and will also help an already dedicated
team.
f) As part of the merger it was discussed at both the SNO911 and SERS
Boards there is a need for additional non-technical staff to support
business operations. The decision to fill this position was delayed until
after the vote on merger so a more thorough assessment could be
completed.

5. Describe the impact if the position is not filled, or filling is delayed
The preliminary site audit underway has identified the importance of
detailed oversight in this area. The 20+ and growing radio sites are
complex and a misstep on a sight lease could result in late fees, fines or
potentially eviction from a critical site.
The finance team is already working at capacity and has a lot of
overtime. There are only 2.5 people in this department for an agency as
large and complex as SNO911 which suggests we are already lean. There
isn’t any free time to review contracts and agreements at the necessary
level. The concern with not filling the position is that details will get
overlooked and payments that are not legitimately owed by the agency.
Additionally, the agency is at risk by not having redundancy with the
payroll process, which could result in a delay to payroll if there was an
unexpected absence.

Finance Analyst - Contracts Administrator
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$
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Snohomish County 911
Class Title: Finance Analyst/ Contract Administrator
Effective Date: TBD

General Nature & Scope of Work
Under the direct supervision of the department director, the Finance Analyst performs accounting and
administrative support work requiring knowledge of and experience with accounting procedures,
spreadsheet software, office operation practices, systems and equipment. Job emphasis is on contracts
administration and tracking, payroll, and related accounting support functions. This position will
perform as the liaison between the procurement processes and accounts payable and provide
notifications when contract milestones are due. This position will serve as the agency subject matter
expert and provide guidance to staff for compliance with purchasing, RFP processes, and documentation
requirements. This position will also process payroll on an alternating monthly basis to provide
redundancy for this function and provide other general finance related support for the organization. This
is an FLSA non-exempt position.
Essential Functions of the Job
•

•

•

•

•
•
•
•
•

Prepare tracking reports to monitor contract milestones and payments due and serve as the
liaison from the project lead/manager and accounts payable, and track annual software and
hardware maintenance contracts lists, renewal dates and coordinate with department heads on
support renewals.
Provide guidance to staff on the purchasing process, purchase orders, and RFP processes and
serve as the agency subject matter expert. Monitor the RFP process and ensure all required
documentation has been obtained for the file.
Process a monthly payroll, including submitting ACH/direct deposit files, administer retirement
and benefit disbursements; calculate and prepare general ledger entries; determine and correct
out-of-balance conditions; reconcile payroll clearing and other accounts; prepare and remit
taxes, calculate levies and garnishments; may perform quarterly and year-end closings.
Communicate effectively via written and verbal correspondence. Accurately draft various types
of written correspondence to provide information to staff/ team members. Must have excellent
attention to detail when entering data, proofreading, and editing documentation.
Prepare records and documents for filing and/or archiving. Assists in preparing materials for
internal and external audits.
Operate numerous software programs with proficiency, including accounting software, word
processing, data management and complex spreadsheet applications.
Initiate completion of regularly recurring reports and standard form letters. Maintain
accumulative records, making periodic audits as necessary.
Provide support and assistance to team members with responsibilities outside the essential job
duties of this position. Be willing to work as a team and accept other duties as assigned.
Ability to maintain regular and predictable attendance is an essential job function for this
position.

Snohomish County 911
Class Title: Finance Analyst/ Contract Administrator
Effective Date: TBD

Knowledge, Skills & Abilities
Knowledge of:
•
•
•
•
•
•

Generally Accepted Accounting Principles (GAAP).
Accounting techniques, accounting software and payroll practices.
Purchasing and RFP processes.
Contracts administration and tracking methods.
General knowledge of State and Federal laws and regulations regarding compensation and
benefits.
Business English, grammar, spelling, punctuation, composition, formats and clerical procedures
needed to type and proof a variety of materials from written sources.

Skill Level:
•
•
•
•
•
•

Advanced level working with spreadsheets and other office programs.
Excellent interpersonal skills for establishing and maintaining effective working relationships
with employees, agency customers, vendors and the public.
Superior customer service skills required including a positive customer service orientation, with
both internal and external contacts.
Excellent written and verbal communications skills.
Excellent proofreading and editing skills
Excellent skills in the utilization of personal computer tools, such as word processing,
spreadsheets and presentation software.

Ability to:
•
•
•
•
•
•
•
•
•

Work around, and with, confidential information, and exercise proper discretion in its
dissemination in accordance with SNO911 policy, and with State and Federal law.
Represent SNO911 in a professional manner via personal, telephonic and written means.
Work under pressure, meet deadlines, and exercise independent judgment and initiative within
established guidelines.
Utilize multiple computer software programs, printers and other related office machines and
equipment.
Establish and maintain effective working relationships with co-workers, superiors, other
agencies and the public.
Understand and follow oral and written instructions and apply available guidelines to recurring
operational requirements.
To establish and maintain varied and detailed manual and computerized filing and
recordkeeping systems.
To organize, prioritize, and expedite assigned work and workflow in an environment of frequent
interruptions.
Type with accuracy at 50 WPM.

Snohomish County 911
Class Title: Finance Analyst/ Contract Administrator
Effective Date: TBD

Education & Experience
A combination of education and related experience sufficient to provide the requisite knowledge,
skills and abilities may substitute for education requirements.
•
•

Bachelor’s Degree in Accounting or a directly related field and
At least four years of general accounting experience that includes reviewing and interpreting
contracts including milestones payment processing.

Physical Demands and Working Conditions
The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential functions of this job. Reasonable accommodations may be made
to enable individuals with disabilities to perform the essential functions.
•
•
•
•

Work is performed primarily in an office environment under pressure and requires the ability to
quickly adjust to changing priorities and demands.
While performing the duties of this job, the employee is frequently required to sit, use a keyboard
and telephone.
Travel by various modes of private and commercial transportation within the region may be
required.
Attendance and participation at evening meetings may be required.

The statements contained in this class specification reflect general details as necessary to describe the
principle functions of this class, the level of knowledge and skill typically required, and the scope of
responsibility, but should not be considered an all-inclusive listing of work requirements. Individuals may
perform other duties as assigned including work in other functional areas to cover absences or relief, to
equalize peak work periods or otherwise to balance the workload.

JOB DESCRIPTION
POSITION:
FLSA STATUS:

Executive Director
Exempt/Salaried

REPORTS TO:

Board of Directors

The purpose of this job description is to provide a guide for the Executive Director and the Board of Directors for
Snohomish County 911 (SNO911) that provides general guidelines to the role of the agency to ensure SNO911 achieves
its commitments to Snohomish County.
The following should be considered an outline of responsibilities and duties, not a detailed description of how all tasks
should be completed.

POSITION SUMMARY
The Executive Director is responsible for overseeing the administration, programs and long-range plans of the
organization to ensure the effective and efficient delivery of 9-1-1 and emergency communications services in the
county. The Director is responsible for the overall administration, management, planning, organization, and staffing of
the center, and development, enforcement and implementation of new technologies, policies, procedures and
standards, and to ensure that activities are performed within the regulatory framework. In partnership with the Board
of Directors, to develop and meet short and long-term goals, objectives and strategies that will best support SNO911’s
mission.

ESSENTIAL FUNCTIONS
•
•
•
•
•
•
•
•
•
•
•

Plans, organizes and manages operational goals within fiscal constraints and available personnel; provides
effective leadership and direction in the administration of departmental activities.
In conjunction with key stakeholders sets a vision and direction for the agency in alignment with the mission
and values of the agency.
Ensures proper functioning of assigned staff and ensures applicable training is provided for organizational
management and program delivery.
Develops practices and programs that promote the continuity of critical 911 communications services
including personnel and technology.
Effectively plans and/or directs the operations and activities of SNO911 Communication Center; drives
employee engagement, productivity, recruitment and retention.
Provides liaison and coordination of SNO911 activities with user agencies and other stakeholders to promote
continuity of effort, efficiency of function, standardization and resolution of outstanding issues.
Assesses short and long-term needs of the agency based on feedback and direction from the Board, user
agencies, staff and other stakeholders. Develops plans, programs and resource allocations to meet identified
needs.
Attends Board of Directors meetings; presents information, materials and recommendations; develops plans
and policies; and coordinates follow-up activities in compliance with Board action.
Coordinates communication and activities with various stakeholders including user agencies, and other
governmental entities.
Maintains knowledge of practices and principles of governmental fiscal management, budget preparation,
expenditure control, and record keeping.
Coordinates with the Finance Department to develop fiscally responsible operating budgets and capital plans
based on staffing, resource requirements and departmental plans, goals and objectives; controls
expenditures within authority and assures adherence to approved budget allocations. Presents and
recommends the annual budget to the Finance Committee and the Board of Directors.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Coordinates with internal leaders and supervisors to review operations, develops and implements
modifications as necessary, resolves problems and provides information.
Compiles and analyzes information and other data; prepares various reports and summaries related to
Agency operations and activities.
Coordinates SNO911 participation in regional interoperability projects and programs.
Maintains knowledge of personnel policies, and federal, state and local regulations; coordinates with the
Human Resources Department to ensure conformity with the labor agreement and personnel policies and
procedures
Maintains relationships and commitments made with labor unions through the collective bargaining
agreements including leading labor negotiations and other labor related activities.
Oversees legal and risk management matters important to the agency.
Makes the final decision on terminations and major disciplinary matters.
Maintains knowledge of public disclosure laws and record retention requirements and coordinates with the
Records Department to ensure compliance with Washington State laws.
Maintains knowledge of public safety technology, systems, trends, innovations and challenges and
coordinates with stakeholders for new system recommendations and required maintenance replacement as
needed, and monitoring of technical and non-technical service agreements and contracts.
Maintains knowledge of conventional and trunked land mobile voice radio systems.
Ensures the resolution of inquiries, problems, complaints or emergencies affecting availability or quality of
services; responds to the most sensitive or complex inquiries or service complaints.
Implements policies, procedures and standards for center-wide application to promote the efficient and
effective operation of assigned functions.
Remains responsive to emergency service needs that includes being accessible or able to respond from timeto-time on urgent matters outside of normal work hours and on weekends or holidays.
Performs public speaking engagements; serves on various committees and industry groups.
Other related duties as assigned.

QUALIFICATIONS
Required:
• Minimum Bachelor’s degree, Master’s Degree preferred; in Public Administration, criminal justice, emergency
management or related field; PLUS ten years of increasingly responsible experience working in a combined Law
Enforcement, Fire, EMS public safety dispatching agency and four years of managerial experience.
Knowledge of:
• Principles and practices of 9-1-1 dispatch operations, modern Police/Fire/EMS communications, and trends in
public safety systems, technologies, standards and best practices.
• Principles, practices and techniques of public administration.
• Applicable laws, ordinance, codes, regulations, policies and procedures; interpretation and application of
federal, state and local laws, regulations and ordinances as related to the organization.
• Management and supervisory principles and practices including program planning, contract administration,
budgeting, direction, coordination, evaluation and data processing methods and techniques.
• General labor laws and experience working with labor unions
• ECC (Emergency Communication Center) systems and technologies including but not limited to CAD
(Computer Aided Dispatch), conventional and trunked LRM (Land Mobile Radio), ESI-Net (Emergency Services
IP Network), 911 Telephony Systems, wireless data systems, HA (High-Availability systems, physical security,
information security and general critical infrastructure and systems commonly used in an ECC.
• Proficient with Microsoft Office Suite, specifically Outlook, Excel, Word and PowerPoint.
Ability to:
• Be a self-starter and demonstrate strong leadership skills.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Constructively interact and collaborate with a variety of political subdivisions, agencies, governance groups,
elected officials, agency heads and other stakeholders in support of the mission and the public’s safety.
Set work priorities and train, direct, motivate and evaluate the work of assigned staff.
Develop departmental goals and objectives and perform planning and budgeting functions.
Apply judgement and discretion in resolving problems and interpreting policies and regulations, while also
demonstrating managerial courage in addressing issues or problems.
Organize and oversee work programs, monitor budgets, work schedules, contract administration and
progress reviews.
Effectively respond to and reconcile competing external elements as they affect the planning and operation
of assigned programs.
Develop and maintain effective working relationships with other staff, user agencies and other community
and governmental individuals.
Develop cohesive teams, committees and workgroups that promote collaboration and participation
throughout the agency.
Respond to employee concerns in an expeditious and appropriate manner.
Promote and recognize exemplary behavior throughout the workforce.
Communicate effectively, both orally and in writing including technical and complex topics in a manner
suitable for various audiences.
Deliver difficult news to internal and external stakeholders as needed.
Develop, process, analyze and share information that supports data and evidence driven decisions and
conclusions.
Use correct English, grammar, spelling, punctuation and vocabulary.

PHYSICAL REQUIREMENTS
The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
•
•
•
•

Work is performed primarily in an office environment under pressure and requires the ability to quickly adjust
to changing priorities and demands.
While performing the duties of this job, the employee is frequently required to sit, use a keyboard and
telephone.
Travel by various modes of private and commercial transportation within the region is required
Attendance and participation at evening meetings may be required.

Employees of SNO911 are expected to maintain a professional image and attitude consistent with the center’s vision,
mission and objectives. Individuals hired into this classification/job position are considered an “At-Will” employee. This
means that just as you may leave your position with SNO911 at any time, SNO911 may terminate your employment at
any time, with or without cause.
This job description should not be considered all-inclusive. The employee understands that the job description is neither
complete nor permanent and that it may be modified at any time. This job description does not create a contract of
employment it is simply an outline of expected duties for the position.
I acknowledge receipt of this job description.
_________________________________________________________
Employee Signature
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__________________________
Date

_________________________________________________________
Employee Name (Printed)
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Radio Replacement Project - Policy Decisions
The following RRP policies will drive the initial phase of this project with recognition these policies may
evolve with the project over time. In other words, it is possible to revise or change philosophies as
circumstances warrant.
The project’s initial focus is on the expeditious replacement of the existing public safety radio system
that has reached end of life and is at greater risk of catastrophic failure. This is the most critical need
that demands the focused attention. Other non-urgent considerations will be tabled until a later date.
Clarity on policy decisions help with planning and coordination including contractual terms. Outlined
below are the status of some of those key decision points.
Under Consideration/Development by Staff = (Staff)
Under Consideration/Development by PPC = (PPC)
Under Consideration/Development by Police or Fire TAC = (PTAC or FTAC)
Under Consideration/Development by SNO911 Board = (Board)
Decision Made by SNO911 Board = (✔)

1. Subscriber Radio Equipment (Replace public safety mobile and portable radios for all SNO911
member/associate/contract agencies)
a. The first shipment of subscribers (60%) is targeted for delivery (ahead of schedule)
during the 4th Quarter 2019, and the remaining subscribers will ship in early 2020. (✔)
b. Radios will be multi-band capable to maximize interoperability (✔)
c. All Radios (Police and Fire) will be multi-key encryption capable (✔)
d. A standard model of radio will be provided to agencies (PPC)
i. Includes a standard set of mics/chargers/extra batteries (✔)
ii. Agencies are responsible for any additional accessories (PPC)
e. A mechanism will be created to ensure the fair distribution of the number of radios
needed by each agency (PPC)
i. Previous accounting for subscriber totals was incomplete and this accounting
will impact project budget
f. A cooperative purchasing clause is being negotiated with vendor to assist agencies with
immediate needs (✔)
i. A future decision will be made on whether to reimburse agencies who
purchased radios early (PPC)
*Note: Recognition there are at least two entities (FD11 and Tulalip PD) who may be given
consideration for RRP funding in the future.

2. Installation of mobile radios
a. Project will install mobile radios using an independent third-party who will conduct the
installations in at least two phases (this is already included in contract) (✔)
b. Wireless Tech (WT) staff in partnership with agencies will define installation
specification (✔)
c. Third-party vendor installations will be covered by warranty (✔)
d. Agencies with immediate needs will be given priority for installation consideration (✔)
e. Agencies may provide technical installation oversight during third-party installations (✔)
3. Support and Future Radio Replacement
a. An overall replacement schedule and budget will be developed to cover lifecycle
subscriber replacement. (Staff)
i. Mobiles have an anticipated life of 7-10 years, portables have a life of 7 years.
(Staff) but will be investigated to ensure value and reliability
b. Throughout equipment life SNO911 is responsible to oversee warranty repair of
equipment funded by the project (Staff)
i. SNO911 will maintain a appropriate level of spares for rapid (loaner) swap-out
(Staff)
ii. Contract will include seven year maintenance service warranty to help ensure
vendor support throughout life of equipment (Staff)
c. Agency will be responsible for non-warranty repairs for broken, lost, stolen equipment
(Staff)
d. A prorated replacement policy will be developed for radios in the final stage of life that
fail/break/lost/stolen but are not covered by warranty (Staff)
e. A policy will be developed for equipping new apparatus/vehicles and staff as agencies
add capacity in the coming years. (Staff)

4. Radio Ownership Considerations.
a. All philosophies, policies or practices defined above, or in the future, can apply to
subscriber equipment regardless of ownership.
b. Estimating over 4,400 subscriber units dispersed to 40+ agencies
c. Ownership includes responsibility to maintain inventory of assets.
i. If equipment is owned by SNO911 we could re-assign the responsibility to
maintain inventory to a member agencies through an ILA
1. If a member agency fails to properly maintain inventory SNO911 would
ultimately be responsible for that failure by SAO.
d. SNO911 radio ownership provides greater authority to make global changes and
standardizations of subscriber units
e. If SNO911 owned, agency would establish formal process for documenting details of all
non-warranty repairs and issues with chronic misuse could be dealt with at a policy level
f. If SNO911 owned, may need additional staff and resources to oversee ownership
responsibilities
g. Asset transfer can occur with an ILA between SNO911 and member agency

Future Topics for Discussion
1. Fire Station Alerting – PPC Recommends moving forward with what is scoped in project and
appointing a special “Task Force” to include FTAC Reps to look at future of FSA.
2. Law Enforcement Encryption – Should encryption be standard across all Law Enforcement
talkgroups?
3. In-Building coverage

ACTION PROPOSAL FORM
Date: 5/6/2019
Action Title: PDC EMD Renewal
Time Sensitivity: Normal
Background / Purpose:
This is the license, support and update renewal required for the Priority Dispatch Corporation
(PDC) Emergency Medical Dispatch (EMD) system.
The original acquisition was funded by the County and included the first two years
license/support. This cost was not included in the SNO911 2019 Budget.
The County funded the original acquisition and intends to reimburse SNO911 for this renewal.
Recommendation/Motion:
Authorize staff to renew the Priority Dispatch EMD license and support agreement in an
amount not to exceed $10,200.

Medical Priority Consultants, Inc dba Priority Dispatch Corp
I IO South Regent Street, Suite 500, Salt Lake City, Utah, 841 11, United States
Phone: (801) 363-9127 Fax: (801) 746-5879
Email: accounting@prioritydispatch, net
www.prioritydispatch net

INVOICE

SIN166528
26 Oct 2018
561

Invoice Number
Invoice Date
A2encyID

Billing Address

Shipping Address

Snohomish County 911 - North Campus
1121 SE Everett Mall Way Ste 200
Everett, Washington 98208-2832
United States

Snohomish County 911 - North Campus
1121 SE Everett Mall Way Ste 200
Everett, Washington 98208-2832
United States

Customer
Reference

Quote#

PO#

Invoice
Currency

Due Date

INV-10435

Q-18747

ESP Invoice

USD

Net 30

Product Name

Total

Quantity

Priority Dispatch System ESP (P) M

10,080.00

1

PDS ESP (P) M System License Renewal, Service & Support
5/1/2019 - 4/30/2020

Payment Detail
Please make checks payable to Priority Dispatch in US Dollar
(USD). Contact Accounting@prioritydispatch.net with any
questions regarding this invoice.

Net Total

10,080.00

Tax Total

0.00

Invoice Total

10,080.00

ACTION PROPOSAL FORM
Date: 5/6/2019
Action Title: Renegotiation of FD25’s Managed Laptop Contract
Time Sensitivity: Normal
Background / Purpose:
FD25 (Oso) signed up to participate in the managed laptop program in 2015 with two modems
and one computer. The district is struggling financially and has requested to return one modem
and the laptop prior to the end of the repayment term.
SNO911 can repurpose this device in our spares inventory rather than purchase another as
had been planned.
Recommendation/Motion:
Authorize staff to restructure FD25’s managed laptop agreement to reflect the desire change.

ENHANCED SERVICE LEVEL AGREEMENT
THIS ENHANCED SERVICE LEVEL AGREEMENT (this "ESL Agreement") is entered
effective the March 31, 2015 (the "Effective Date") by and between the SNOHOMISH COUNTY
POLICE STAFF AND AUXILIARY SERVICES CENTER, an interlocal association under the
laws of the State of Washington ("SNOPAC") and OSO Fire District 25 a SNOPAC member
agency ("Member Agency").
RECITALS
A.
Member Agency has sought guidance from SNOPAC with respect to Member
Agency's public safety mobile system technical needs.
B.
Pursuant to the request of Member Agency and at the direction of SNOPAC's
Board of Directors, SNOPAC has developed a Managed Laptop Program to offer standard public
safety grade computer systems and support to participating member agencies.
C.
Under the Managed Laptop Program, the standard equipment is supported by
SNOPAC staff for all SNOPAC provided or supported public safety software and systems.
D.
Pursuant to the terms and conditions of this ESL Agreement, Member Agency
agrees to enter into SNOPAC's Managed Laptop Program.
AGREEMENT
FOR GOOD AND VALUABLE CONSIDERATION, the receipt and sufficiency of which
are hereby acknowledged, SNOPAC and Member Agency agree as follows:
1.
Purpose. The purpose of this ESL Agreement is to establish the terms and
conditions for Member Agency's participation in SNOPAC' s Managed Laptop Program, including
the obligations and responsibilities of SNOPAC and Member Agency.
2.
SNOPAC Responsibilities. During the term of this ESL Agreement, SNOPAC
shall be responsible for the following:
a.
SNOPAC shall provide Member Agency with laptop computers and related
equipment (battery, power cord, etc.), meeting the specifications set forth in Exhibit "A" attached
hereto.
b.
SNOPAC shall provide Member Agency with a commercial wireless device
("Air Card") compatible with the laptop computer.
c.
SNOPAC shall pay the Air Card monthly costs and the costs attributable to
the standard basic software for the laptop computer.
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d.
SNOPAC shall provide Member Agency with standard systems software
(MS Windows, security software, MS Server and CALs), along with select public safety software
licenses (New World, RadioIP, etc.).
e.
SNOPAC shall provide GPS/AVL device and equipment compatible with
the laptop computer.
f.
SNOPAC shall provide for setup, configuration and testing of the laptop
computer and any provided ancillary devices thereto.
g.
SNOPAC shall provide for ongoing support of the SNOPAC-provided
software and hardware. SNOPAC shall provide repair and replacement services consistent with
vendor warranty. Beginning January 2016 and continuing through the end of this agreement,
Member Agency shall be responsible to pay SNOPAC for any labor costs for repair and
replacement services provided pursuant to this Agreement. SNOPAC will be charging its labor at
it's, then, prevailing rate. The support services provided by SNOPAC shall be delivered when
technical staff is available during normal SNOPAC administrative business hours.
h.
SNOPAC shall provide at least one (1) shared "rapid replacement device"
(to be shared between other managed laptop program agencies on a first-come-first-serve basis.
3.
Member Agency Responsibilities. During the term of this ESL Agreement,
Member Agency shall be responsible for the following:
a.
Member Agency shall be responsible for providing any other software in
addition to the standard system software provided by SNOPAC provided, however, other software
must be preapproved by SNOPAC. Other software currently includes: Streets/maps, ESQ &
SECTOR. Member Agency's responsibility with respect to other software includes purchase,
installation and support of non-SNOPAC supported software.
b.
Member Agency shall be responsible for the safe use, proper and secure
installation/mounting of the laptop and SNOPAC provided equipment to assure there is no safety
hazard or other risk created by the improper mounting or use. Member Agency shall ensure all
equipment installation is completed to SNOPAC's specifications. Member Agency shall also be
responsible for the proper handling and general care of the laptop computer and any ancillary
equipment. If the laptop computer or any ancillary equipment is damaged due to Member
Agency's fault or neglect, any costs beyond warranty coverage, shall be paid by Member Agency.
c.
Member Agency shall be responsible for the transport of the laptop
computer and/or other devices needing support to and from the SNOPAC facilities typically during
normal business hours.
d.
Member Agency shall pay the monthly fee of $84.92 (1 units at $84.92 per
unit) to SNOPAC on or before the 15 day of each month for the sixty (60) months of this
Agreement except as noted in 3.e. This fee may vary slightly based on final purchase costs.
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ANDERSON HUNTER LAW FIRM, P .S.
2707 COLBY AVENUE, SUITE 1001
EVERETT, WASHINGTON 98201
(425) 252-5161
FAX: (425) 258-3345
www.andersonhunterlaw.com

AMY C. ALLISON
SARA E. BLAGG
JEFFREY H. CAPELOTO
GLENN PAUL CARPENTER
RYAN M. CASEY
BRADFORD N. CATILE
THOMAS R. COLLINS
JOHN A. FOLLIS
NICOLE FRANKLIN

G. GEOFFREY GIBBS
IAN JOHNSON
C. MICHAEL KVISTAD
JORDAN STEPHENS
LAURIE UMMEL
JEFFREY C. WISHKO
O.D. ANDERSON (1892-1961)
JAMES P. HUNTER (1915-1988)

MEMORANDUM

TO:

Snohomish County 911 Board of Directors and Executive Director, Kurt Mills

FROM:

Bradford N. Cattle

RE:

Fidelity Insurance Claim - Mark McDermott

DATE:

May 15, 2019

AIG 1, the insurance company underwriting the Fidelity Insurance Policy, which insured
against employee theft during Mark McDermott's employment with Snohomish County
Emergency Radio System ("SERS"), has fully and finally adjusted the claim that SERS submitted
for Mark McDermott's personal use of SERS' resources.
SERS' claim submitted to AIG was in the amount of $179,552.25. A general itemization
of that claim is attached to this memo as Exhibit A. In addition to the items on Exhibit A, SERS
also submitted, as part of its claim, its expenses for the Anderson Hunter Law Firm ($6,750.00),
the State Auditor ($32,000.00), and the Lynnwood Police Department ($42,851.00). As part of
the adjustment process, AIG Insurance interviewed SERS' employees and had a forensic
accountant evaluate all of the data related to the specific items that were submitted as part of the
claim.
Ultimately, AIG has determined that the SERS' claim has been established in the amount
$162,357.72, and it has allowed claims for expenses for the Anderson Hunter Law Firm
($6,750.00) and the State Auditor ($32,000.00). It did not allow the claim of the City of
Lynnwood. When asked to review that denial, it stated that it does not allow claims of members
of public entities and that that is a long-standing precedent.
SERS was able to sell some of the assets that Mark McDermott had obtained, utilizing
SERS' resources, and that revenue totaled $45,887.61. There is also a $25,000.00 deductible on
the Fidelity Insurance Policy, thus, the remaining amount owed by the insurance company is
$130,220.11. The following itemization of these figures sets this out:
1 Since

the beginning of this process, AIG has merged into National Union Fire Insurance
Company of Pittsburgh
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Claim allowed:

$162,357.72

Expenses allowed:

$ 38.750.00

Subtotal:
Equipment recovered and sold:
Subtotal:
Deductible:

Total remaining to be paid by insurance company:

$201,107.72
$-45 ,887.61
$1 55 _20. ll
$ -25, 000.00

$130,220.11

The insurance company has prepared an Assignment and Release to be signed by
Snohomish County 911 since it is now the successor organization to SERS. A copy of the
Assignment and Release is attached as Exhibit B. Upon execution of the Assignment and Release
and returning that to AIG's parent insurance company, National Union Fire Insurance Company,
Snohomish County 911 will receive a check for $130,220.11.
It is requested that the Board authorize by motion the Snohomish County 911 Executive
Director to sign the Assignment and Release and return it to the insurance company to process this
insurance claim to completion and receive the check. At the same time, the funds received for the
equipment that has been recovered ($45 ,887.61) will be delivered to Snohomish County 911.

BNC:bp
cc: Deputy Director, Brad Steiner
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SERS Loss Estimate

Peter & Keatts Equipment, Inc.

Komatsu Skid Steer ,
Olympic Trailer
Brush Cutter Attachment ·
Sweeper/ Broom Attachment •
Skid Steer Tires
Joystick

$

$
$

33,442.52
8,463.00
6,058.42
7,065.24
1,650.84
913.11

$

25,363.03

$

31,320.68

$

15,387.83

$
$

4,958.09
2,928.97

$

11,616.11

$

5,119.85

$

1,217.70

$
$
$
$

2,721.73
11,675.12
845.33
890.18

$

2,914.50

$

5,000.00

Total $

179,552.25

$
$

$

Home Depot Account

Suspected
Lowe's Home Improvement Warehouse Account

Suspected
Bank of America Credit Card

Specific items only, usually w/tax
Grainger

Clothing
Select Equipment
Barnett Implements/ Washington Tractor

JD tractor & mower parts, Stihl equipment, shop supplies
Dunlap

Specific items only, tax not in total
Central Welding Supply

Specific items only
Lenz Enterprises (Dirt, gravel, etc. by year)

2015
2014
2013
2012
Six Robblee's

Select items, no tax
Generator

Cummins Generators (x4) (Estimated 2@$1500, 2@$1,000) ,

EXHIBIT A

~-

ASSIGNMENT AND RELEASE
INSURED: WASHINGTON CITIES INSURANCE AUTHORITY
CLAIM NO.: 7436893057US
POLICY NO.: 01-969-1101
Whereas, WASHINGTON CITIES INSURANCE AUTHORITY and SNOHOMISH
COUNTY 911 (hereinafter "the Insured"), purchased a Government Crime Policy from
National Union Fire Insurance Company of Pittsburgh, PA ("the Company"), Policy number
referenced above, ("the Policy") to provide indemnity to the Insured against loss caused by
Employee Theft, among other things, all as per the terms and conditions of the Policy;
Whereas, the Insured, has submitted a Proof of Loss to the Company, alleging loss in the
amount of $179,552.25; arising from the Employee Theft by Mark McDermott ("the Claim");
Whereas, National Union has verified a loss in the amount of $162,357.72 and claims expense of
$38,750.00 and the insured has recovered $45,887.61 and the insured has agreed to a
settlement of the verified loss, without setting precedent, less the recovery amount of
$45,887.61 and less the deductible under the Policy; Now, therefore, after application of the
$25,000.00 deductible under the Policy, the Company will, within 30 days of the Company's
receipt of the Assignment and Release executed by the Insured, make a payment in the amount
of $130,220.11.
In consideration of the payment of $130,220.11 by the Company, the Insured does hereby
release and forever discharge The Company from any and every right and cause of action, claim,
demand of whatsoever kind, nature or description, and arising out of or resulting from the
Claim, up to the payment amount; and
Insured does hereby sell, assign, transfer, convey and deliver unto The Company all rights,
claims, title and interest which the Insured now has or may hereafter have against Mark
McDermott, his associates, beneficiaries, and any other person or persons, corporation or
corporations or other entities, as provided in the above policy and to the extent of the payment
made hereunder. Assignee, The Company is entitled to, not obligated to pursue recovery under
this agreement.
Insured agrees to provide The Company with reasonable assistance in the pursuit of any
recovery, including the availability of documents in the control of the Insured and/ or its counsel
or other representative, in so far as the Insured is able to compel such representative to make
such documents available and to execute any and all additional documents in the furtherance of
this assignment to The Company.

EXHIBIT

B

Page 2
ASSIGNMENT AND RELEASE
INSURED: WASHINGTON CITIES INSURANCE AUTHORITY
CLAIM NO.: 7436893057US
POLICY NO.: 01-969-1101

Date:

By:

STATE OF: --

)

) ss.:
COUNTY OF: ---

)

On this
day of
, 2019 before me personally appeared
, to
me known, who being duly sworn, did depose and say: that (he/she) resided in
, that
(he/she) is the
of the corporation described in this instrument as
the Insured and on behalf of which (he/she) has executed this instrument.

NOTARY PUBLIC

Board Packet
Memorandum
Date:

May 13, 2019

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations

Mission-critical systems1 have been operating at normal since the last Director’s Report with the
following exception. On 5/1 at 0106 the CAD system experienced an issue that caused an outage
for approximately 60 minutes. During this time the center went in to manual operations while tech
staff engaged and evaluated. They identified a software issue and restarted a service which resolved
the immediate issue so operations could resume. The root cause is still under investigation with
Tyler who are collecting additional logs.

Improving Patient Care and Research

With the implementation of the IAED (Intl Academy of Emergency) Dispatch EMD (ProQA) system
we’ve made leaps and bounds toward improving the care we provide to the community. In
conjunction with our agencies and the medical director we are digging into medical cases at a level
never before done in our county. The committees that include representation from agency EMS
and the Medical Director are conducting clinical reviews that include an evaluation of what was
reported to 911, what the medics found when they arrived at the facility and what the outcome was
at the hospital, which is immensely helpful. The committees are able to make data driven decisions
based on clinical findings and outcomes
In a related note was another example of how the implementation of
our new EMD program is impacting the community. An expression of
appreciation was received by a resident of the City of Lake Stevens
who experienced an emergency with their 6-year old son.
“Hello! On Saturday evening, May 3rd, our 6 year old had a
major allergic reaction. I wanted to say thank you to the 911
operator who was so essential to helping our son! We've
carried an epi-pen almost his entire life, but this was the first
time we needed to use it. Having her walk it through with us,
step-by-step on the phone was so invaluable! It saved so much
time and gave us confidence that we were able to do what was
needed. We would have been fumbling (more than we were) if
it weren't for her. We send a heartfelt thank you!! We will remember you always!”
1

911 Phones, CAD, Radio, Critical Systems

The referenced step-by-step instructions are part of the IAED EMD system. The QA team reviewed
the call and concluded SNO911’s 911 operator successfully followed the protocols. This was the first
time she had ever used that specific protocol but you never would have known it from listening to
her. The ability to provide this level of patient care for rare situations like this is a testament to the
EMD system and our employees. Pictured above is the EMD (Emergency Medical Dispatcher) Krysta
Porter being recognized by the Operations Team for her exceptional work.

HB 1356 - SNO911 Advocates for Peer Support

In February SNO911 Peer Support Coordinator and Center Supervisor Kate Dotson testified in
support of a bill designed to extend some legal
protections currently offered to police and fire to
extend to others including 911.
On April 23rd, Supervisor and Peer Support Team
Coordinator Kim Crannell returned to Olympia
along with Representative Lovick, SCSO Sergeant
Sorenson and others for the bill signing by
Governor Inslee. This is a big step forward for the
Peer Support Teams across the state.

Operations Update
Cross Orientation & Training
Staff have continued to make progress on cross position orientation and paperwork training.

911 SAVES Act
On March 7, 2019, Congresswoman Norma Torres introduced HR 1629 – 911 SAVES Act. This
bipartisan bill would reclassify 911 Public Safety Telecommunicators from “Office and
Administrative Support Occupation” to a “Protective Service Occupation.” More information can
be found here:
https://torres.house.gov/media-center/press-releases/torres-fitzpatrick-introduce-bipartisan-billreclassify-9-1-1.
Navigator Conference Presentation
Supervisor Tara Larkins presented at the International Navigator conference in April. Her 45-minute
session covered new employee training and probationary monitoring. She shared tons of details
about the SNO911 training program with the approximately 100 attendees. I’m super proud of
Tara’s contributions not only to our organization, but to the industry.
Center Operations – Karen McKay & Karl Christian, Operations Managers
Supervisor Chris Gass worked with our technology department to understand the phone system
statistics and developed a “Ready Status Tracking Sheet” to track the amount of time a call taker is
in Ready or Not Ready status during their shift. The spreadsheet also tracks how much time a call
taker spends in Not Ready CAD Entry/Admin. This spreadsheet will be very helpful in tracking ready
times and will help the supervisors in recognizing staff and monitoring for other trends.
Another project headed by Supervisor Marie Arnold and Supervisor Adam Cuthbertson is a new
intranet resource they have been developing. We are currently using an intranet platform of
WordPress which we have found is difficult to search, difficult to upkeep and is lacking in
organization in general. The new platform they are developing is through Doku Wiki, and the search
function is much more robust and contains other features that we can also use in the future such as
message boards. This resource site is used frequently and contains policies and procedures, contact
and callout information, calendars, etc.
Office of Training and Standards ‐Hattie Schweitzer, Operations Manager
Several members of the training office (OTS) team attended the Navigator conference in April. IAED
(International Academy of Emergency Dispatch) sponsors this conference and provides instructors
for many of the classes, which were highly beneficial to the team. Some of the highlights include
instruction on IAED/First Watch analytics, ACE Accreditation application instruction, humanity based
customer service, how to translate research studies into useable direction, and building a resilient
workforce. One of our own, Training Supervisor Tara Larkins, taught a class for new
hires/probationary employees which was very well done and well received. Additionally, Training
Supervisor Kate Dotson attended a research workshop and has begun a study on stress in the
dispatch center.

The SNO911 ProQa Quality Assurance Unit (QAU team) has been working specifically with
employees identified to have low compliance to the protocol. In addition to the extra QAs and
improvement plans, the team is working closely with Dr. Cooper, the Snohomish County Medical
Program Director, to establish a path forward for recognizing critical CPR cases. The plan is to
combine data from SNO911 and the hospital exchange to look at outcomes. These outcomes are
something our SNO911 staff rarely have insight into, so we want to offer it at some level for those
who seek updates and/or closure.

On May 6th SNO911 started its largest academy ever with 10 new trainees. This brings our total to
24 dispatch trainees currently in the program. 11 are in Call Taker or Police/Call Taker training, and
3 have completed Call Taking/Police and have moved into Fire Training. Since last month, 3 have
been released from all training and are now on their assigned shifts working independently. The
new academy has classroom instruction at South Campus with overlapping dayshift and swingshift
schedules (5 on dayshift, 5 on swingshift). First day of on-the-job training for calltaking begins
around May 27th for most trainees.
OTS is supporting additional trainings for staff over the next month, including summer call
processing refreshers, manual operations, agency support paperwork knowledge, and rescue call
processing.
Systems - Andie Burton, Operations Manager
National Public Safety Telecommunicator Week (NTW)
SNO911 celebrated NTW April 14th through 20th to recognize the work done by telecommunicators
24x7x365. The theme this year was “spirit week” where all staff were invited to participate and
dress up for fun days like wacky hair day and pirate day. Those who participated in the theme days
along with those who played along in daily trivia and “get to know you” bingo were given tickets
entering them for a chance to win a fun gift basket. There were also daily snacks and meals for staff
on all shifts as well as SNO911 backpacks and handmade SNO911 magnets provided for all
employees. We also sent signed banners to our neighboring dispatch centers honoring them and
the work they do. The week was made possible with a cooperative effort including SNO911, the
Employee Engagement Committee, and the SNO911 Employees Association. Thanks to our user
agencies who stopped by and provided food or other goodies to staff!

Fire Levels of Operation Subcommittee
This group has continued to meet approximately every two weeks since mid-March to update this
policy. A draft was sent to subcommittee members late last week in hopes of finalizing a
recommended draft to be presented to Fire TAC ahead of the June TAC meeting.
Snohomish County 911 - Staffing Report
5/13/2019
Staffing Data
Full-Time Center Staff
Legacy Employees = Hired before 12/1/2017

Job Title:
Call-Taker
Police Dispatcher
Fire Dispatcher
Cross-Trained Trainee
Cross-Trained Dispatcher
Trainee Dispatcher
Trainee Dispatcher 2

New Hire Employees = Hired on/after 12/1/2017

Status:
Current #
Legacy: Only trained in call-taking
2
Legacy: Only trained in CT and Police
23
Legacy: Only trained in CT and Fire
12
Currently in cross-training for the 3rd discipline
4
Cross-training completed for all 3 disciplines
37
New Hire who has not completed a 2nd discipline yet
20
New Hire-Completed training in 2 of the 3 required disciplines
2
Total:
100
See "Dispatcher Status Log" attached in this week's email for breakdown by employee name

Authorized Staffing Level - (including trainees)

97.1%

Center Staffing Strength - (excludes trainees and LOA's)

77.7%

# of Authorized Full-Time Positions:
# of Full-Time Positions Filled:
# of Current Full-Time Vacancies:
Long Term LOA's
# of Current Relief Dispatchers:

159
151
8

0
6

F/T Dispatchers:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

103
100
3

Supervisors:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

16
16
0

Leadership Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

5
4
1

Ops Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

6
6
0

Admin Staff:
Authorized F/T Positions:
Filled F/T Positions:
F/T Vacancies:

9
7
2

Tech Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

11
10
1

Wireless Technology:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

9
8
1

Relief dispatchers are not included in any totals/percentages on this report; just an FYI.

YTD Dispatch Trainees Hired

20

Current Recruitment Status
Candidates signed up to test
Candidates to be interviewed
Candidates in poly
Candidates in background
Candidates ready for academy

21
14
2
3
0

Next dispatch test is today 5/13
Interviews scheduled for 5/16
Interviewed and sent to poly
Passed poly and now in background
Candidates ready for 8/12/19 academy

SNO911 Operational Statistics
NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of Snohomish
County 911 related to call volume and NENA compliance.
12 Month SNO911 Call Volume & NENA Standard Report
May-18
49935
Emergency Calls
Non-Emergency Calls
9818
Avg Busy Hour 90/10
95.1%
All Hour Avg 95/20
99.3%
Avg Busy Hour Emer
129
Avg Busy Hour Non-Emer
21
Avg Perfect Hours
14
Avg Emer Per Day
1,675
Avg Non-Emer Per Day
332

Jun-18
49883
10021
93.3%
99.5%
129
22
11
1,663
334

Jul-18 Aug-18 Sep-18
53859 51128 46492
11540 11123
9786
91.1% 92.1% 95.5%
99.2% 99.4% 99.6%
137
125
116
26
24
16
9
8
11
1,738 1,649 1,550
372
358
326

Oct-18
45696
10033
96.1%
99.5%
111
20
10
1,470
321

Nov-18
42398
9739
95.7%
99.6%
107
21
10
1,413
325

Dec-18
45933
10063
92.8%
98.8%
125
21
10
1,482
325

Jan-19 Feb-19 Mar-19
45212 38035 44030
10809
9237 11020
96.0% 96.7% 96.3%
99.7% 99.7% 99.6%
103
96
107
24
21
25
11
10
10
1,371 1,358 1,420
349
330
355

Apr-19
42816
11023
96.4%
99.6%
105
26
10
1,427
367

Summary: This chart shows the total number of incoming emergency calls and the average a variety of other metrics
specific to the NENA Call Answer Standard and other busy hour measurements.

April 2019 Busiest Hour Call Volume & 90/10 Standard
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0.0%
4/1
4/2
4/3
4/4
4/5
4/6
4/7
4/8
4/9
4/10
4/11
4/12
4/13
4/14
4/15
4/16
4/17
4/18
4/19
4/20
4/21
4/22
4/23
4/24
4/25
4/26
4/27
4/28
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Busy Hour Emergency Calls

Busy Hour NonEmergency Calls

Busy Hour 90/10 Standard

Summary: This chart shows compliance to the first key measurement in the NENA Call Answer Standard by
calculating the percentage of calls received during the busiest hour per day answered in 10 seconds or less.

Fire Dispatch Performance
90% in 30 Seconds of Less

100%
95%

2.83%

3.00%

2.39%

2.45%

6.68%

7.66%

7.19%

6.30%

90.50%

89.34%

90.41%

91.25%

Jan

Feb

Mar

Apr

90%
85%
80%
75%
70%
1-30

31-60

>61

Summary: This chart shows the percentage of dispatches completed in thirty second intervals.
The goal is 90% should be dispatched in 30 seconds or less. The clock starts when a verified
address and dispatchable type code is assigned and ends when units(s) are assigned to the CFS.
This includes all Agencies and CFS priorities 1F, 2F and 3F.

Total Incoming Text-to-911 Calls YTD
911 Texts
Appropriate Use

Incorrect Use

Type

May

True Emergency
Follow-Up
Area Checks
Noise
Traffic
Other Complaints

Misuse

Accidental
Prank

Other

Test
Abandoned
Non-English
Outgoing
Transfer
Voice Call

Month Total

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

Apr

8

8

10

15

7

7

11

7

10

8

9

12

2
13
1
0
8

0
25
2
2
7

0
16
1
3
9

1
14
0
0
2

4
16
1
1
0

1
5
0
1
0

0
3
0
4
7

3
12
1
4
5

1
10
3
4
5

1
4
2
3
0

1
8
5
3
3

7
12
0
0
2

1
0

8
0

10
0

4
0

6
0

7
0

2
3

8
2

12
1

7
16

3
0

7
57

30
23
3
0
0
11

21
12
0
0
0
10

31
15
0
0
0
16

26
16
0
0
0
11

25
20
0
4
0
7

55
9
0
0
0
8

60
45
1
4
0
6

22
22
0
1
0
10

10
17
0
0
0
12

21
27
0
0
0
13

23
11
0
0
4
10

24
17
0
0
3
7

100

95

111

89

91

93

146

97

85

102

80

148

Abandoned: Non-Responsive

Other: Any other request or complaint, media from Intrado

Accidental: Device or person accidental TXT29-1-1

Outgoing: Outgoing text calls

Area Check: Check of area for person, vehicle, gunshot

Prank: Calls from the same number that do not give any valid information

Follow-up: Where is officer?

Test: PSAP testing/training TXT29-1-1, vendor test

Noise: Music, people etc.

Traffic: Speeders, DUIs, etc.

Transfer: Transfers to other PSAPs

Voice Call: Dispatchers called the texter/texter placed voice call

Enhanced Police Paperwork
ACTION
CANCELLED
CLEARED
ENTERED
LOCATED
MODIFIED
SERVED
TOTAL

TYPE
GUNS
PROTECTION ORDERS
PERSONS
PROPERTY CRIMES
SUPPLEMENTS
VEHICLE CRIMES
WARRANTS
TOTAL
ACTION
CANCELLED
CLEARED
ENTERED
LOCATED
MODIFIED
SERVED
TOTAL

TYPE
GUNS
PROTECTION ORDERS
PERSONS
PROPERTY CRIMES
SUPPLEMENTS
VEHICLE CRIMES
WARRANTS
TOTAL

JAN

FEB

91
109
631
53
6067
4
6955

JAN

197
262
739
47
249
15
1509

FEB

1062
975
59
473
80
959
3347
6955
JAN
165
281
868
24
258
12
1608

JAN
7
198
48
40
99
499
717
1608

MAR
295
323
917
69
426
20
2050

MAR

10
168
32
63
100
361
775
1509
FEB
123
198
677
29
291
12
1330

FEB
11
232
21
30
88
331
617
1330

APRIL
229
244
866
59
232
2
1632

APRIL

14
364
50
26
114
487
995
2050

MAR
182
286
916
60
407
14
1865

MAR
9
336
42
69
99
476
834
1865

MAY
134
265
840
47
437
15
1738

MAY

12
180
55
50
86
505
744
1632

APRIL

15
274
69
41
115
595
779
1888

JUNE

JUNE

0

MAY

134
270
946
58
430
15
1853

JULY

SEPT

166
257
910
43
445
17
1838

AUG

7
289
55
47
106
420
754
1678

JULY

AUG

SEPT

OCT

0

AUG

0

0

SEPT

0

OCT

NOV

0

123
244
745
27
427
9
1575

DEC

19
284
70
58
66
463
615
1575

0

1955
3071
10027
620
10098
154
25925

YTD 2018

9
289
44
24
81
484
638
1569
YTD 2019

0

DEC

0

YTD 2018

143
261
773
39
344
9
1569

DEC

NOV

0

DEC

NOV

9
403
75
67
130
483
815
1982

OCT

0

NOV

169
291
980
60
464
18
1982

SEPT

11
377
58
45
137
414
796
1838

0

OCT

136
270
867
60
329
16
1678

19
329
61
81
107
438
818
1853

JULY

0

AUG

10
215
74
57
116
386
688
1546

0

JUNE

0

JULY

138
275
813
58
248
14
1546

12
372
78
49
107
391
729
1738

MAY

191
266
950
118
352
11
1888

APRIL

JUNE

661
1031
3411
231
1308
49
6691

YTD 2019

0

42
1040
180
180
401
1901
2947
6691

Summary: These charts reflect the volume and type of enhanced police paperwork completed by SNO911.

1194
4245
711
1040
1230
5791
11714
25925
YTD 2018
812
938
3153
228
6974
41
12146

YTD 2018
1098
1687
196
612
380
2312
5861
12146

POLICE EVENTS PER AGENCY 2019
POLICE AGENCY
ARLINGTON
BRIER
DARRINGTON
EDMONDS
EVERETT
GOLD BAR
GRANITE FALLS
INDEX
LAKE STEVENS
LYNNWOOD
MARYSVILLE
MILL CREEK
MONROE
MOUNTLAKE TERRACE
MUKILTEO
SNOHOMISH
SNOHOMISH COUNTY
STANWOOD
STILLAGUAMISH
SULTAN
WOODWAY

JAN
2196
438
91
2477
12188
247
363
48
2078
3829
6198
1313
2334
1594
1979
981
13887
590
902
191
74

FEB
1913
304
101
2204
9912
166
243
39
1598
3008
4652
1019
1618
1346
2014
766
11572
622
556
143
70

MAR
2371
417
115
2481
12358
289
382
56
1952
4060
5919
1298
2247
1636
2133
971
15166
888
638
174
87

APR MAY
2318
487
89
2488
12076
192
362
50
2034
3696
5726
1270
2056
1550
2152
1114
15716
769
888
169
81

JUN
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

AUG
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

EVENTS PER AGENCY 2019

STILLAGUAMISH
1%
STANWOOD
1%

SULTAN
0%

WOODWAY
ARLINGTON 0%
4%

SEP
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

OCT
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

NOV
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

DEC
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

BRIER
1%
DARRINGTON
0%

EDMONDS
5%

SNOHOMISH COUNTY
27%

SNOHOMISH
2%

EVERETT
22%

GOLD BAR
0%

MUKILTEO
4%

MOUNTLAKE TERRACE
3%
MONROE
4%
MILL CREEK
2%

LYNNWOOD
7%
MARYSVILLE
11%

GRANITE FALLS
1%
INDEX
0%
LAKE STEVENS
4%

YTD
8798
1646
396
9650
46534
894
1350
193
7662
14593
22495
4900
8255
6126
8278
3832
56341
2869
2984
677
312

Tech Projects Update
SNO911 Tech staff continues to work their way through the current project list. We have thirteen
projects that are in the last leg to being completed and we have one completed internal project
that helps our storage infrastructure. Added to the list was the official start of a new project
“Standardize Fire Agencies Report Phase II”. With the hard work and dedication of the entire Tech
team, we are continuing to make great strides to getting quality work completed in a short amount
of time.

20
15
10
5
0

2019 Snohomish County 911 Tech Projects by Category

Total

Project Status Update
New World Systems
The installation of Hotfix 2 into the delta environment was completed on April 24th. End-to-end
testing has also been performed and completed. This occurred on May 2nd. The results of the endto-end testing revealed 4 new P0s. 3 have already been fixed leaving 1 new P0 and 1 previous P0
outstanding.
• P0 from HF2 – Some mobile clients fail to install the new client during the upgrade.
• Outstanding from 2018.4 - CAD NCIC form issue, the keyboard enter button does not
submit instead it hides the value of the form. This could appear to some that it has been
submitted. You have to use the mouse to click the submit button in order to get the NCIC returns.

There are still 3 P1 issues outstanding. SNO911 Techs and our agencies will continue testing and
working with Tyler to resolve any existing or new issues.
My Crime Report Shoplifting Form
The test site has been reviewed by the user group and we are down to 3 remaining issues before
the system is ready for production. The vendor will be working on these 3 issues over the next few
days. They have scheduled to deliver us the first set of code to be installed in our environment by
end of day Sunday.
NG CAD Records Data Extract
Everett IT has agreed to be our first agency to receive the NG CAD data extract. We have provided
them all of the Everett PD records data and they are currently looking at it. We have asked all of
our police agencies if they want their NG CAD data and so far Everett, SCSO, Brier, and Lake
Stevens have requested their data. Everett IT has generously offered to assist us with assisting
these other agencies with their data once they have had time to review their own data.
RAADAR
We are continuing work with NORCOM on the interface that will allow us to push data to RAADAR.
Test Server Hijack
On the morning of May 9, 2019, one of our public facing test web servers was compromised by a
malicious botnet virus. The activity of this virus was able to flood our administrative firewall with
so much data, the firewall was unable to process regular traffic in a normal fashion. This caused
us to temporarily lose access to internet and some internal services such as email. The activity also
caused our public IP address to temporarily be black listed and some email vendors began
rejecting our email. The issue was identified and resolved within 30 minutes. The server that was
compromised was immediately removed from the virtual environment. Security in place
prevented the worm from infecting any other systems on the network as this server was
completely isolated from all other network systems. All systems were back online and functioning
normally within 40 minutes and our public IP address was removed from all blacklist sites by 1100.
As a precaution, we began reviewing all servers on the network to verify no other systems were
affected. We also continue to monitor all log files.

SNO911 Employee Committees Reports
To the SNO911 Board of Directors
May 16, 2019
Safety Committee
May’s Safety Committee meeting dealt with previously identified issues as well as a few newly reported
workplace accidents. Safety Committee Chair Marlin Herolaga has been working with the City of Everett
facilities team to improve upon the response to last winter’s snowstorm. The City of Everett has ensured
SNO911 that its facility will receive a more prompt, and more throughout, cleaning of the parking lot for
future snowfall. The safety corner mirror has been installed in the dispatch hallway, and is working nicely.
Many employees have commented positively about its addition.
Two new injuries were reported through Human Resources since the last Safety Committee meeting. The
first was a minor ankle injury sustained while walking through the dispatch center. The injury required no
medical treatment, and as it was a simple misstep, no safety issues were identified. The other reported
injury occurred at a fire station during a geography tour. The involved dispatcher was given an evaluation
by the Everett Fire Department. The dispatcher declined Everett’s offer of transport to the hospital, but
was ultimately taken to a walk in clinic by the SNO911 supervisor leading the geography tour. A
memorandum has been sent to staff advising that unsafe practices are not allowed on future geography
tours.
Sean Kane, Dispatch Supervisor

Snohomish County 911
Finance Committee
Meeting Summary for May 9, 2019/ 1:30-3:00 p.m.
Location: SNO911 – Glacier Peak Meeting Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills
Sharon Brendle

 David Chan
 Bob Colinas

 George Hurst


 Terry Peterson


 Brad Steiner



Angie called the meeting to order at 1:33 p.m.
I.

II.

Reports.
a. Blanket Voucher Report. Angie asked if there were any questions. There was a question
about the Anderson-Hunter expenditure that was showing in April’s voucher report for
Wireless Tech. Kurt explained that it was for attorney fees for an out-of-state attorney
that was hired by SERS to assist them through the RFP and contract negotiations with
Motorola. The costs were run through the office of Anderson-Hunter and reviewed by the
Wireless Tech Director. The amount was for work previously done, but not billed. There
was another question regarding the amount of the polygraph expense. Kurt added that
there were 10 new hires that started on Monday. It was explained that the amount
covered a number of applicants. The expense for polygraph examinations included these
new hires as well as some who did not continue on in the applicant process. The large
number of new employees can be directly tied to the increase in recruiting efforts which
included advertising, signing bonus, increase presence on social media, as well as direct
contact with the agency’s recruiter.
Bob moved to recommend that the Board approve the Blanket Voucher Report for April.
The motion was seconded by George and approved unanimously.
Old Business.
a. Finance Analyst. This position was discussed the previous month and will entail both
finance analyst duties and contract administration. The committee had asked staff to
bring back some more information, including a job description and salary survey, which
was provided today. Besides the position justification and job description, Kurt explained
that their research provided them with a list of comparable wages. Angie called it a hybrid
position and it was placed in the salary grid at grade 13. There are 5 steps in each grade.
Bob said he appreciated the research that was done. There was discussion about seeking
someone with purchasing experience in government or a municipal entity. Angie
confirmed that that skill would be included in the job posting as a preferred qualification.
Regarding funding for the position, it wasn’t budgeted in 2019, but Kurt explained that

SNO911 is able to cover it in this year’s operating budget, and they would budget for it in
2020. There had been discussion with the SERS board on the need for a position, and
while there isn’t evidence that the position was fully funded in their 2019 staffed
positions budget, that board had intended that money be set aside that could be used for
it.
Susan moved to recommend to the board the finance analyst/contract administration
position be approved. The motion was seconded by David and approved unanimously.
b. SERS / Wireless Technology Assessment. Terry provided a couple of handouts. He
explained that for the 2019 SERS Assessment, agencies were billed according to what
SERS had adopted, which included what was essentially two different formulas and some
special rules applied. According to the SNO911 ILA, there is language that was intended
to try and recreate the SERS formula. Staff have modeled that formula, however, they
have identified numerous challenges as it relates to fairness and equity:


Different formulas were applied to Phase 1 and Phase 2 members. The agreement
that the County had with all the Phase 2 agencies was inconsistent.



One of the formula inputs, Service areas, was also inconsistently applied. An
example was for Gold Bar, which has a service area of 200 square miles. Staff
presumed because much of Gold Bar is within DNR land, SERS applied an
exception and assessed it based upon only 2 square miles. It doesn’t appear that
the same approach was taken similarly for all entities. It was noted that to apply
the formula as written would result in doubling of some agencies’ WT(SERS)
assessments, and for Gold Bar they would see an 800% increase. The SNO911 ILA
doesn’t contain a provision to apply any exceptions.



SERS’ formula was structured for cities that provide both police and fire and did
not have a structure for single service agencies. Not all of the SNO911 agencies
have both of these groups.



A number of other formula anomalies were reviewed.



Service Area is not a publically available official data source and appears to have
been periodically calculated internally at the county, but it wasn’t clear how often
that occurred. Whereas other data sources like population and assessed value are
published by official sources which lessens the potential for disputes.



The Stillaguamish Tribal Police contract had a special agreement with SERS. Terry
explained that there was no real mechanism to recover costs for their use, and
the agency has been paying $1.84 per year.

Two options were presented to the committee. One option used the SNO911 formula,
the other used the SERS formula as defined in the SNO911 ILA. Staff recommended using
the SNO911 formula which was discussed extensively during the consolidation talks as a
fair and equitable way to allocate costs. It was recognized that any time a formula such
as this is changed there are impacts to agencies and that if we applied $1.2 million
revenue from the tax measure it would mitigate the impact. Susan explained that finance

staff from the County estimated the $1.2 million amount while taking into consideration
debt service payoff, improvements, and future replacements. That amount is a
conservative estimate set aside for 911 operations, with the expectation that it will grow
over time.
Following some additional discussion the committee agreed to recommend that the
board adopt the option that utilizes the SNO911 formula.
Susan moved to recommend Option 2 to the SNO911 Board, which integrates the use of
the SNO911 formula for Wireless Technology Assessments in the 2020 Budget. The
motion was seconded by George and approved unanimously.
The meeting took a short break at 2:30 and resumed at 2:35.
III.

New Business
a. Managed Laptop Oso. Kurt explained that in 2015, Oso Fire signed an agreement for one
laptop and two modems. Recently that agency has asked to return one of the modems
and the laptop. He said that SNO911 can repurpose the items into their spares inventory
rather than purchase additional ones. The agency is looking for authorization to
restructure the existing agreement to reflect this adjustment. Although this was a minor
issue the SNO911 president (and formerly the SNOPAC Chair) had signed the managed
laptop ILAs so it was being brought forward for action.
Susan moved to authorize staff to restructure FD25’s managed laptop agreement to reflect
the desire change. The motion was seconded by David. The motion was approved
unanimously.
Susan asked if the process could be changed to allow the Executive Director to renegotiate
agreements of this kind rather than the Board President. Kurt recommended having
someone from the Finance Committee raise this question at the next board meeting. In
the meantime, staff will review the ILA and Bylaws to see if this issue is covered.
b. Priority Dispatch Renewal. This matter relates to the renewal of the Emergency Medical
Dispatch (EMD) system. The amount is unbudgeted and over $10,000, and it needs
approval. The County funded the initial acquisition and intends to reimburse SNO911 for
this renewal.
Susan moved to authorize the director to renew the Priority Dispatch EMD license and
support agreement in an amount not to exceed $10,200. The motion was seconded by
George and approved unanimously.

IV.

Good of the Order
a. George brought up the issue of the Finance Committee Chair. During last month’s meeting
Bob moved to strike a clause from the Bylaws that stated “except that the Vice-President
(or Treasurer, if a separate Treasurer has been appointed) shall chair any Finance
Committee.” The motion failed to receive a second. Susan reminded the committee that

during that meeting the consensus was to take this matter to the Board for their
determination on how to move forward.
George moved that the Finance Committee recommend to the Board the changes in the
Bylaws to strike the reference that the Treasurer shall chair the Finance Committee, and
instead require that a Board member chair that committee. The motion was seconded by
Bob. Following some additional discussion, the vote was taken. The results were 3 for and
1 against. The motion carried.

The meeting was adjourned at 3:00 pm. The next Finance Committee meeting is scheduled for
June 13th, at 1:30 p.m. at SNO911’s Glacier Peak Meeting Room.

Challenges recreating SERS legacy formula in a fair manner
•

Different formulas were applied to Phase 1 and Phase 2 agencies (a concept that does
not apply to SN0911)

•

Formula inputs {CFS, Population, Service Areas) were not applied equally across all
agencies
o

o
o

Service areas were adjusted for some, but not all agencies in what appears to be an
effort to exclude DNR lands - Unclear how the adjustments were calculated or the
source of the information.
Populations were modified in the Phase 1 assessment - appears to be an effort to
address FD1 as a Phase 1 member and a single service provider
Marysville (Phase 1) appears to have only been charged for police calls, Marysville Fire
District (FD12) population figures only accounted unincorporated areas (not the City)

•

SERS Phase 1 formula was structured for Cities and not single service providers

•

Use of publically available formula inputs decreases potential for formula disputes

•

o Population and Assessed Value are published annually by the State
o Service area appears to be an internally calculated by County GIS
Updates needed to account for recent mergers

•

No cost recovery for contract agencies
o Subsidized service for Stillaguamish Police ($1.84)

The legacy SERS formula contains anomalies, data from unknown sources, and it's inconsistently
applied to agencies making it impossible to recreate and arguably unfair given the differences in
governance structure and makeup of SN0911.

Adoption of SN0911 ILA for Wireless Tech (50% CFS, 25% Pop, 25% Service Area) would mean:
•
A number of agencies would see a greater than 100% increase in assessments, including one
small fire district who could potentially see a 800%+ increase
Incorporating the SERS Costs using the SN0911 formula
• Will still result in cost shifts - that can be mitigated through the application of $1.2M
• This model was agreed upon through an exhaustive process to be a fair cost recovery model and
can be applied consistently for all agencies.

Snohomish County 911
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Meeting Summary for May 7, 2019
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 Roy Waugh
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 Terry Peterson



Rick Smith



Angie Baird



Note: Follow-up action items are noted in italics. Decisions are underlined.

The meeting was called to order at 8:35 by Chief Al Compaan. There were no additions made to the
agenda.
1. Staffing Report & Recruiting Update. Terry reviewed the Staffing Report provided and
reported that 10 new dispatch employees started on May 6th. He said that after meeting them
he was very pleased with their diverse backgrounds, and added that they all seemed to have
arrived at SNO911 with experience in other fields. There are only 3 positions currently open.
This includes the 7 positions that were added in the 2019 budget. He anticipates 6-8
employees will be hired prior to the next academy scheduled for August. For those 10 recently
hired, they will be together for the first week, then separated into two groups, day shift and
swing shift. The committee offered initiated discussion about approaching the board with a
suggestion to over hire. Kurt thinks we could probably demonstrate the ability to add one
position without impacting the budget. He said he will work on this concept and come back to
the committee with some figures.
Also discussed were the open positions in Leadership, Admin and Tech. Kurt said they will be
addressing the position of Director of Operations later this year or early next year. Angie
reported that Admin has 1.5 vacancies, and someone is in background with a possible start date
of early June. The Tech vacancy is for a Systems Engineer. Kurt reported that there is currently
a potential candidate in the process now. He also reported that the Project Manager position
with the Wireless Technology group is currently in backgrounds.
Kurt also reported that a recruiting video is being produced to target veterans. With all the
effort made in filling positions the committee seemed very pleased with the staffing report as
well as the agency’s emphasis in recruiting. They commented that the personal contact the
recruiter has made with potential applicants has really made a difference.
2.

Executive Director Job Description – Update. This includes edits in response to feedback from
the Board. The committee plans to ask for approval at the next Board meeting.

3.

Executive Director Employment Agreement – Update. Al provided a couple of versions of this
document. One contained some changes proposed by Kurt, and the other included some edits
that followed conversations Al had with the attorney Jordan Stephens. He went on to explain
that changes proposed include providing some direction for conducting a salary comparison

and how that data may be used. The committee discussed the process being used to solicit
input from the board in regards to the Director’s annual performance review. All agreed that
the goal is to receive written feedback from the board members and alternate board members
during the review process. There was consensus that the process does not belong in the
employment agreement and that it is better to have the personnel committee be responsible
for developing and evaluating the process. The board would then be asked to adopt a
resolution to this effect.
There was additional discussion about an annual cost of living adjustment versus a merit based
increase. The committee’s opinion was that the two should be separate issues, but agreed that
this should be taken to the Board for further discussion and direction. The chair brought up that
the Board did not establish a COLA for the Executive Director in 2019, while the rest of the
appointive staff received one of 4.25%. This matched the percentage received by represented
staff.
The committee chair also went over the proposed changes that Kurt suggested. These included
some minor wording changes, along with some additional language. The committee accepted
those changes.
A Severance Agreement and General Release document which was recommended by the
attorney was handed out. This will be attached to the Employment Agreement. Also handed
out in the meeting was an Executive Director Wage Comparison as well as results from a
demographic data survey on those PSAPs included in the wage comparison analysis. Kurt
mentioned the challenges of comparing emergency communication centers budgets because
some agencies offer services that others do not.
Al said he will provide a cleaned up draft of the Employment Agreement to the committee
members and Kurt. He asked for the committee to let him know if they see anything in the
Severance Agreement that needs further discussion. The plan is to take the two documents
forward to the Board for further action.
4.

Radio Upgrade Project Manager – Update. Kurt reported that the candidate is currently in
backgrounds. He added that he comes from the cellular wireless industry. While he doesn’t
have the P25 background, he does have extensive background in wireless technology and tower
construction which we see as a good fit.

5.

Wireless Tech Salary Survey. Kurt reported that Donna from Summit Law only received a
response from one entity. Brad Steiner has reached out to some of his industry contacts and
asked them to respond to the request.

6.

Round Table – Nothing to add.

The meeting was adjourned at 9:45. The next Personnel Committee meeting is scheduled for
Tuesday, June 11th at 8:30 a.m., SNO911 Glacier Peak Meeting Room.

