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AGENDA ITEMS

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:32 a.m. by Board President
Steve Guptill.
Mayor Bob Colinas reminded the board that the Memorial Service
for Jerry Smith will be held January 25th at 1:00 p.m., Westgate
Chapel in Edmonds, with a reception following at the Nile Golf and
Country Club.

Board Member
Updates

Deputy Director, Terry Peterson, announced that there have
been some changes to the SNO911 Board of Directors:

Approval of
Agenda



For the Small Police Caucus, Mayor Colinas is now a
primary voter. Mayor Pam Pruitt has moved up to first
Alternate and Mukilteo Councilmember Scott Whelpley is
listed as third alternate.



For the Medium Police Caucus, Deputy Chief Bryan
Stanifer has stepped back; Lynnwood Police Chief Tom
Davis is now a primary voting member.

ACTION OR
FOLLOW-UP

President Guptill announced that they will be tabling Item 9 of
the Agenda until the February meeting. The agenda will be
further altered after Agency Reports, Item 4. The board will move
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into an Executive Session at that time to discuss the status of
the Interim Deputy Director.
Vice-President Tom Mesaros moved to approve the
amended agenda. The motion was seconded by Chief
Chris Alexander and approved unanimously.
Consent
Agenda:
Minutes and
Blanket Voucher
& Payroll
Approval Form

A. Minutes from the following meetings:
Regular Board Meeting of December 20, 2018
B. December Blanket Voucher & Payroll Approval Form: Checks
11174 - 11295, for a total of $490,764.20, and Payroll Direct
Deposit, in the amount of $1,198,052.31.
Vice-President Mesaros moved to approve the consent
agenda. The motion was seconded by Mayor Jon Nehring
and approved unanimously.

Agenda
Approved

Consent Agenda
Approved

Commissioner David Chan confirmed that the Finance Committee
had reviewed the voucher claims at their January meeting.
Reports

A. Agency Reports:
I.
Director’s Report. Director Kurt Mills reported on the
highlights from his report.
 EMS Customer Satisfaction Survey. Fire District 7
subscribes to a national patient satisfaction survey that
compares their agency with others in the nation. They
shared the results with SNO911 that had to with
dispatch in the following areas: helpfulness, empathy
and pre-arrival instructions. The director reported that
out of 150 agencies that participated, they reviewed
over 6,000 surveys. The results show that SNO911
scored the highest in two categories, and placed 2nd in
the third. This speaks directly to the emergency
medical dispatch system we are using.
 WSRB Review. The director spoke about another
review received from the Washington State Rating
Bureau. This bureau assesses fire risks and shares
their findings with the insurance industry which is used
in establishing insurance rates. In this review SNO911
is the highest scoring PSAP in Washington State. The
director shared this has been a continuous effort to
build residency into our system and technology.
 NENA Call Answering Times. We processed 569,504
emergency calls received in 2018, only 2.38% of those
were answered in longer than 10 seconds.
 Mission Statement and Core Values. The first meeting
is scheduled for tomorrow. They expect to hold at least
2-3 meetings with the goal that something will be
brought to the board for their consideration in March.
 A Board retreat has been scheduled for March,
followed by the All-Agency meeting in April.
 Radaar Agreement. Director Mills reported that it is
back with SNO911 and is going through legal review.
He doesn’t anticipate any problems.
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II.

III.

SERS Merger Documents. These have all been filed
with the state. The director thanked Attorney Jordan
Stephens with Anderson Hunter for her assistance.
 SERS Board decisions. Director Mills reported that the
SERS Board had a continuation of their earlier
December meeting on December 27th where they
approved a 3.25% COLA for all SERS’ staff. The
meeting minutes will be brought back to the SNO911
Board in February for approval since this board is the
continuation of the SERS Board. Attorney Stephens
offered her opinion that it would be proper for the
SNO911 Board to approve these minutes since SERS
no longer exists.
Operations Update. Deputy Director Peterson highlighted
a few items from his report.
 Average Training Summary. The deputy director
included a summary showing the average number of
training hours given to new and trained dispatchers
and supervisors.
 Staffing and Recruitment. A staffing report is included
in his report. Currently there are 13 vacancies,
including those 7 additional training positions that the
board had authorized for 2019. 5 new trainees were
recently hired and are going through academy. Another
academy is scheduled in 2 weeks and will have 4 new
hires attending. He introduced SNO911’s recruiter,
Kim Wallace. He added that much of their success in
recruiting is due to her efforts. Kim thanked the board
for their support, spoke a little about the recruitment
strategy they’re using and reported that their candidate
participation has increased by 800% over the last year.
Attendance at each testing event has also gone up
from an average of 5 participants to 45.
 Enhanced Police Paperwork. This paperwork covers
the ACCESS entries that SNO911 performs for some
of the agencies they dispatch for. He explained that
before the 2020 budget, decisions will likely need to be
made as to whether or not this work will continue and
if it will be billed back to the agencies.
Wireless Technology Update. Deputy Director Brad
Steiner reported they are continuing to work toward full
integration with SNO911 on their phone systems,
purchasing and licensing.
Regarding the radio
replacement project, he reported that he plans on providing
a larger update at the next board meeting. He said they are
working on getting a governance plan put together so that
everyone understands how the decisions on the project are
made. He proposed creating a committee who would serve
as the technical advisory group for the radio project.
Besides himself, he’s looking for two representatives each
from police and fire, along with one representative from
SNO911’s dispatch operations. His goal is to have the
group in place by the end of February. He looks to have the
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committee make timely and informed decisions that
represent the operations of the agencies, and anticipates
around a 3-4 hour a week commitment for 2-3 months.
Motorola would also be participating in these meetings.
There was some discussion that followed. More information
on this committee will be brought to the next meeting.
He also reported the results of the union vote that was
certified on December 29th. The staff chose not to be
represented by a union.
Deputy Director Steiner also reported on some other
business items that were covered at the final SERS Board
meeting on December 27th. He explained that in addition to
the 3.25% COLA, the board also authorized step increases
for those staff members employed for over a year.
IV.

Technology Update. The Director of IT, Steve Lawlor,
gave an update on New World testing. They have identified
3 “Priority 0” issues. Those are issues that must be
resolved before moving forward. Later in his report,
Director Lawlor listed these Priority 0 items.
My Crime Report Shoplifting form project is moving forward
and the vendor has received a list of functional
requirements. They anticipate having a test site up and
running by February 5th, with a projected go-live date of
April 1st.
The Northrop Grumman CAD data extract has been
completed. They are now working on importing the data to
an SQL server so that other agencies can access.
Director Mills spoke about a restructuring of JPACC that
they plan on bringing forward next month for the board’s
consideration.
The director also reminded the board about a future facility
study that was commissioned by SNOPAC, and was tabled
during the consolidation efforts. He plans on bringing the
vendor to present their findings to the Board in February or
March.

Executive
Session

Chief Al Compaan, Chair of the Personnel Committee, recalled
that at the last meeting, the Board maintained the current
employment and benefit status of the Interim Director and Interim
Deputy Director. He recommended that the board adjourn to
Executive Session for the purposes of reviewing the performance
of a public employee under the authority of RCW 42.30.110(1)(g).
He expects that the session will last approximately 20 minutes.
Attorney Rod Younker will be present during the Executive
Session. Chief Compaan expects action will be taken at the
conclusion of the session.
President Guptill adjourned the regular meeting at 9:15 a.m. in
order to move into Executive Session.
 At 9:35, the Executive Session was extended for 5 minutes.
 At 9:40, the Executive Session was extended for 5 minutes.
 At 9:45, the Executive Session was extended for 5 minutes.
 At 9:50, the Executive Session was extended for 10 minutes.
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 At 10:00, the Executive Session was extended for 5 minutes.
The Executive Session was adjourned at 10:05 a.m. and the
regular session reconvened at 10:06 a.m. and took the following
action:
With regard to the Interim Deputy Director, Vice-President
Mesaros moved that the interim status be removed
effective January 1, 2019, and that he be placed in the
same appointive personnel benefit package with the other
non-represented employees within SNO911; that the
SNO911 Board will present to Deputy Director Peterson an
employment agreement that includes the same severance
provision that he most recently held under the old
SNOCOM agreement, and that the Deputy Director be
placed in the non-represented pay grade 17, step 5,
effective January 1, 2019. The motion was seconded by
Chief Jonathan Ventura.
A point of clarification was raised and it was determined
that the January 1st date establishes a step date only, and
pay will not be retro-active.
President Guptill called for the vote and the Board
approved the motion unanimously.

Motion approved

B. Police TAC. Assistant Chief Jim Lawless reported that the
committee met on January 8th. They discussed My Crime
Report and Northrop Grumman’s data transfer project. They
also received a briefing from Deputy Director Steiner on their
agency’s transition, and learned that he will be attending future
TAC meetings. Police TAC leadership remains the same for
2019, with AC Lawless and Chief Rogers acting as Chair and
Vice-Chair, respectively.
C. Fire TAC. Assistant Chief Doug Dahl reported that they are
ready to pass the Fire Radio Procedures onto the Fire Chief‘s
Association on February 1st. He added that Fire TAC supports
the re-structure of the JPACC. He remains the Chair for 2019
and Chief Guptill will remain as Vice-Chair.
Committee
Reports

A.

B.

Finance Committee. Commissioner Chan reported that the
committee met on January 10th. In addition to him referring to
the meeting minutes that are included in the packet, the
commissioner reported that Sheriff Trenary was asked to
attend the meeting in order to participate in the discussion of
the radio project. Susan added that directly following today’s
Board meeting, the ECSF Program Advisory Board will meet to
discuss the funding of the project. SNO911 had put together a
2019 funding requirements for the project. This is an upcoming
action item for today’s meeting. She went on to explain that the
discussion was on the preliminary estimation by the County.
Personnel Committee. Chief Compaan reported that the
committee met on January 8th, and highlighted some of the
topics:
 SERS has been renamed as the Wireless Technology
Department.
 Attorney Rod Younker will be working with SNO911 to firm
up job descriptions and conduct a salary survey for nonrepresented positions, including those in the Wireless
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C.
D.

Technology Department. He expects to bring something
back to the Board for their review in the first half of 2019.
Director Mills added later that they have not received a
confirmed price, but the last survey ran around $4,000.
 The director’s evaluation template for the July-Dec 2018
time period was sent out to board members yesterday. He
would appreciate these be returned by January 31st, so he
can bring the report back at next month’s board meeting.
County’s Enhanced Emergency Services Communication
System (EESCS) Committee. No report.
County ECSF Program Advisory Board (Prop 1).
I. Director Mills explained that SNO911 had been asked to
provide a recommendation that will be forwarded to the
County Council to assist in setting the radio project budget
for 2019. This recommendation does not involve approving
expenditures, but rather requests there are enough funds
available to deal with the needs of the radio project. Deputy
Director Steiner then went over the specifics outlined in the
Action Proposal Form.
Assistant Chief Darryl Neuhoff moved that the SNO911
Board recommend to the Radio Advisory Board the
adoption of the 2019 Radio Project Budget total Motion approved
expenditure of $30,600,000 which includes estimated
tax. The motion was seconded by Chief John Dyer. The
motion was approved unanimously.

Board
Appointment

This item was discussed earlier in the meeting as reported by
Deputy Director Peterson’s updates to the SNO911 Board.

Committee
Appointments

Mayor Colinas volunteered to serve on the Finance Committee.
President Guptill called for a nomination to be made.
Mayor Nehring nominated Mayor Colinas to serve on the
Finance Committee.
Chief Templeman seconded the
nomination. There were no other nominations and Mayor
Colinas was elected to serve on the committee.

Vehicle Auction

Regarding the Action Proposal Item included in the packet, Director
Mills explained that this is for 2 vehicles that they wish to auction
off and he is looking for approval from the Board.
Sheriff Trenary moved to authorize staff to send the 2007
Chevrolet Impala and the 2007 Ford F150 XLT to auction with Motion approved
the James G. Murphy Co., Inc. The motion was amended to
add that the vehicles be moved into surplus status. The
motion, together with the amendment, was seconded by
Commissioner Chan, and approved unanimously.

Policy Update

The Meals and Refreshments Policy Update is tabled and will be
addressed at the next meeting.

SERS 2019
Assessments

Director Baird spoke about the list of assessments for the Wireless
Technology group included in the packet. She added that these
amounts were previously approved by the SERS Board, with one
change that followed a clarification that the amount the County will
be assessed versus the amount the Phase 2 customers are being
assessed. Director Mills explained that SNO911 wanted authority
from the Board that these are the amounts that will be assessed to

Mayor Bob
Colinas to serve
on the Finance
Committee
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the agencies for 2019. Deputy Director Peterson clarified that the
original amount grouped the amount the County would be paying,
together with the amount they would then bill the Phase 2 agencies.
In the updated list, the Phase 2 agencies will be billed directly from
SNO911.
Mayor Colinas moved to approve the 2019 Wireless
Technology Operating Assessments by Member/User as
presented at the January 17th SNO911 Board of Director’s
meeting. The motion was seconded by Councilmember Motion approved
George Hurst. Following some discussion, the President
Guptill called for a vote. The results were unanimous approval.
911 Phone
System
Reconfiguration

Director Mills explained that the center is migrating from the old
ESI-net administered by Century Link over to the new one
administered by Comtech. SNO911 will be the last PSAP in the
state to migrate over. More information about this topic is included
in the APF included in the meeting packet. The director is asking
for authorization to enter into an agreement with West to perform
the work. West (formerly Intrado), is the manufacturer of the
subscriber equipment, or hardware, at the dispatch center. He
added that there is a strong possibility that this amount will be
reimbursed by the County EESCS office, but the expense will be
paid out of Operating.
Mayor Colinas moved to approve an agreement with West to Motion
perform the necessary reconfigurations of SNO911’s 911 approved.
equipment described in the Action Proposal Form, in an
amount not to exceed $49,795 before tax. The motion was
seconded by Sheriff Trenary, and approved unanimously.

Good of the
Order

Lynnwood Councilmember, Shannon Sessions, introduced herself
to the Board. She was recently appointed as a Principal Police
Caucus 3 representative. She spoke about her background in
public safety and looks forward to learning more about the work
being done by SNO911.

Adjourned

President Guptill adjourned the meeting at 10:50 a.m.
The next meeting of the Snohomish County 911 Board of Directors
is scheduled for Thursday, February 21, 2019, at 8:30 a.m. at South
County Fire Headquarters.
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Board Packet
Memorandum
Date:

February 15, 2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations

Mission-critical systems 1 have been operating at normal since the last Director’s Report.

March Board Retreat

On March 21st SNO911 will hold our annual retreat directly following our special board meeting
which will be located at the Rosehill Community Center, 304 Lincoln Avenue, Mukilteo. The Board
Meeting will start at 0830 and when normal business is completed we will adjourn into the retreat
that we expect will last until noon. Special thank you to Chief Alexander for helping us secure this
location.

Winter Storm Update

Just like the rest of the region the winter storm impacted SNO911 and required some additional
planning and coordination to ensure critical staff were in place. Each employee understands their
responsibility to arrive to work on time, however, there are unavoidable impacts during a weather
event of this magnitude. Operations established a tiered plan to assist staff who needed assistance
coming to work that included use of our 4-wheel drive vehicle and standby support from other staff
as well as County Search and Rescue. Fortunately there were only 6 staff members during the multiday event that needed assistance and we were able to provide transport with our agency vehicle.
Several non-critical administrative staff were snowbound at home and either worked remotely or
took time-off when they were not able to get to work. Both the Finance and Personnel SubCommittee Meetings were held as web-conferences so people could attend.

Continuity of Operations Planning

We have tentatively scheduled a simulated “bug-out” of the north campus and relocation and
activation of the south campus for April 17th. This drill is designed to work through the logistics of
safely and efficiently relocating staff. The intent is to conduct the drill in the most realistic manner
without any major degradation of service.
In addition to the bug-out drill we continue working on plans to manage critical system outages and
service disruptions regionally with other 911 centers. We will be providing a deep dive on this effort
at the March Board Retreat.
1

911 Phones, CAD, Radio, Critical Systems
9

Board Packet
Memorandum
Date:

2/15/2019

To:

Kurt Mills, Executive Director

From:

Terry Peterson, Deputy Director

Subject:

Operations Update

February Snowstorm Impact
We certainly saw a few busy periods and generally increased activity during the snow events.
Increased activity was measured in areas you would typically expect during a snow event,
including 911 call volume, vehicle collisions, and falls.

Summary: CAD Calls for Service by hour of day, including all collision call types (MVC* and COL*).

Count of Fall ProQA Determinant Codes Feb 1 - 12

Summary: Count of ProQA Calls on Card 17 – Falls. Color coded by severity – Red/Delta, Yellow/Bravo,
and Green/Alpha.
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Count of Fall ProQA Determinant Codes Jan 1 – Feb 12

Summary: Count of ProQA Calls on Card 17 – Falls, January 1 through February 12th. Color coded by
severity – Red/Delta, Yellow/Bravo, and Green/Alpha. The average Fall CFS across January is 30.
Following the snow event, Fall CFS increased to 45, 48, and 54 on Feb 5-7 respectively. This
represents a 51-81% increase compared to January.

Summary: This chart shows incoming 911 call activity by hour of day comparing February 1-5 over July 1-5. Higher
call volumes outpaced July 4th levels during the initial snow event.

Cross Orientation & Training
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Staff have continued to make progress on cross position orientation and paperwork training. We
have set a goal to have this wrapped up by the end of Q1. It’s worth stepping back for a moment
and recognizing what an extreme milestone this will be for the consolidation effort.

Off the Floor - Team Trainings
We’ve begun to hold off the floor team trainings. This is something that nearly every dispatch
centers struggles with – how to have meaningful conversations and trainings with staff who are
working around the clock. I’m happy to report that we had three successful meetings and we are
rescheduling more for the first part of March due to the snowstorm impact. We covered a whole
slew of topics including staffing, overtime, state of the agency, information on the new ESI
network, bugout procedures, and ProQA goals, just to name a few.
Disaster Preparation – Food & Water
In the event of a regional disaster SNO911
maintains enough food and water for all staff for
up to 4+ days. Supplies include MREs (Meals
Ready to Eat) for their variety and long shelf life
and we have moved away from box-store pallets
of bottled water to BPA free high density
polyethylene water containers designed for longterm water storage that can easily be refreshed at
no cost. Both the water and shelves are mounted
to walls to help avoid damage in an earthquake.
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Although we have sufficient food supplies we are limited
to air mattresses and sleeping bags should staff need to
stay on premise. Ideally our facility would have showers
and berthing that could support sustained operations
during a major disaster. With the recent snow storms we
learned some staff we’re choosing to stay at nearby
hotels so they could avoid long commutes home, and in
some cases returning to homes without power or heat.
Center Operations – Karen McKay & Karl Christian,
Operations Managers
Operations Manager Karl Christian is continuing to work with PUD Emergency Response staff to
formalize the SNO911 embedding agreement and updated the notification procedure for future
declarations of Storm Emergencies and other PUD operational issues. Due to storm related issues
recently, additional meetings have been postponed.
The Tolt River Dam Mass notification project is moving forward while planning for the full scale
dam failure exercise in April.
Karl continues involvement in the Tri-County Complex Coordinated Terrorist Attack (CCTA)
project. The first MACTAC drills begin on March 27th, with additional drills in April and May. The
project to update TeleStaff to the most recent version is moving forward with the anticipation of
the release of version 7 in mid-March.
Karl provided transportation to several staff members during the recent snowy weather. Most of
the transports were due to employee vehicles being stuck in the gated parking area at the
dispatch center.
Last month we started QAs for the new Police Radio Procedures and will continue to do so for a
while. They are going well, but it’s sometimes difficult to get rid of old habits and change over to
new.
The Policy workgroup has come up with an updated standard abbreviation list which is mostly
slimmed down from the previous list. The new abbreviations will be added to the current SOM
and presented to the Police workgroup for an update to the Police Radio Procedures.
SNO911 Operations have been working with Fire TAC to finish up the updates to the Fire Radio
Procedures. We are expecting to be able to roll these out to staff within the next month or
so. There will be a separate policy subcommittee formed to work on a total overhaul of our levels
of operations/stressed operations policy.
Two new fire type codes are prepared to be implemented on February 19th: Fire Commercial
Confirmed and Fire Residential Confirmed. These type codes will allow additional flexibility for
fire agencies to respond differently to reported or unconfirmed structure fires versus a confirmed
“working” fire. Training has been sent out for dispatch staff and fire field personnel.
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Office of Training and Standards ‐ Hattie Schweitzer, Operations Manager
We are moving into the last phase of orientation (post-consolidation radio training) and expect
to have the 22 remaining employees completed by end of quarter one.
Priority Dispatch made a third site visit since implementation in November 2017. The report they
provided after the visit was encouraging and provided direction for higher compliance and
ultimately our goal of accreditation. Over the last 6 weeks our compliance to the medical
protocols has hovered around 65-69%. Our latest weekly report shows an overall agency
compliance of 82%. Although this number varies week to week, we are making progress towards
our overall goal of 97%. Recent changes made in our Quality Assurance program may be one
contributing factor to the rise in compliance. Previously, our QA unit was meeting face to face for
all reviews with staff. Some of the reviews are now being done by email, providing an opportunity
for more timely feedback.
At this time SNO911 has 19 dispatch trainees. 1 is in the Call Taking Academy, 9 are in Call Taker
on the job training, 3 in Police Dispatch training, 5 in Fire Training, and 1 rehire. Additionally, 2
previous SNOPAC legacy dispatchers have completed training for their third and final discipline
(fire dispatch). Our Communications Training Officers program (CTO) have 3 more committed
trainers in the last month, for a total of 29. We are working towards having a large, diverse CTO
team that will support the many dispatch trainees going through the training program in 2019.
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Snohomish County 911 - Staffing Report
2/11/2019
Staffing Data
Full-Time Center Staff
Legacy Employees = Hired before 12/1/2017

Job Title:
Call-Taker
Police Dispatcher
Fire Dispatcher
Cross-Trained Trainee
Cross-Trained Dispatcher
Trainee Dispatcher
Trainee Dispatcher 2

New Hire Employees = Hired on/after 12/1/2017

Status:
Current #
Legacy: Only trained in call-taking
2
Legacy: Only trained in CT and Police
25
Legacy: Only trained in CT and Fire
13
Legacy: Have entered into training for 3rd discipline
2
34
Cross-training completed for all 3 disciplines
New Hire who has not completed a 2nd discipline yet
14
New Hire who has completed 2 of the 3 required disciplines
6
Total:
96
See "Dispatcher Status Log" attached in this week's email for breakdown by employee name

Authorized Staffing Level - (including trainees)

93.2%

Center Staffing Strength - (excludes trainees and LOA's)

78.6%

# of Authorized Full-Time Positions:
# of Full-Time Positions Filled:
# of Current Full-Time Vacancies:
Long Term LOA's

159
149
10

-1

# of Current Relief Dispatchers:

7

F/T Dispatchers:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

103
96
7

Supervisors:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

16
16
0

Leadership Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

5
4
1

Ops Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

6
6
0

Admin Staff:
Authorized F/T Positions:
Filled F/T Positions:
F/T Vacancies:

9
9
0

Tech Staff:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

11
10
1

Wireless Technology:
Authorized Positions:
Filled F/T Positions:
F/T Vacancies:

9
8
1

Relief dispatchers are not included in any totals/percentages on this report; just an FYI.

YTD Dispatch Trainees Hired
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Current Recruitment Status
Candidates signed up to test
Candidates to be interviewed
Candidates in poly
Candidates in background
Candidates ready for academy

40
23
8
5
0

Next dispatch test is 2/13/2019
Interviews will be held Feb 20-22
Interviewed and sent to poly
Passed poly and now in background
Ready for 4/22/2019 academy

2019 YTD Employment Separations
F/T Represented Staff
Retirement
Relocation Out of Area
Accepted a New Job
Involuntary Termination
Medical-Cannot Work
Personal/Other
Change to Relief/Part-Time
Trainee- Voluntary Opt-Out
Trainee- Standards Not Met
Trainee- Involuntary Release

0
0
0
0
0
0
0
0
0
0

Relief Represented Staff
Retirement
Relocation Out of Area
Accepted a New Job
Involuntary Termination
Medical-Cannot Work
Personal/Other

0
0
0
0
0
0

Admin/Tech Staff
Retirement
Relocation Out of Area
Accepted a New Job
Involuntary Termination
Medical-Cannot Work
Personal/Other
Change to Relief/Part-Time

0
0
0
0
0
0
0
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SNO911 Operational Statistics
NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of
Snohomish County 911 related to call volume and NENA compliance.
12-Month SNO911 Call Volume & NENA Standard Report
Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19
Emergency Calls
Non-Emergency Calls
Avg Busy Hour 90/10
All Hour Avg 95/20
Average Busy Hour Emer
Average Busy Hour Non-Emer
Average Perfect HRS
Average Emer Per Day
Average Non-EMER Per Day

45091
8822
94.1%
99.2%
115
20
16
1,505
295

49935
9818
95.1%
99.3%
129
21
14
1,675
332

49883
10021
93.3%
99.5%
129
22
11
1,663
334

53859
11540
91.1%
99.2%
137
26
9
1,738
372

51128
11123
92.1%
99.4%
125
24
8
1,649
358

46492
9786
95.5%
99.6%
116
16
11
1,550
326

45696
10033
96.1%
99.5%
111
20
10
1,470
321

42398
9739
95.7%
99.6%
107
21
10
1,413
325

45933
10063
92.8%
98.8%
125
21
10
1,482
325

42512
10809
96.0%
99.7%
103
24
11
1,371
349

Summary: This chart shows the total number of incoming emergency calls and the average a variety of other metrics specific to the
NENA Call Answer Standard and other busy hour measurements.

January 2019 Busiest Hour Call Volume & 90/10 Standard
160

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%

140
120
100
80
60
40
20
1/1
1/2
1/3
1/4
1/5
1/6
1/7
1/8
1/9
1/10
1/11
1/12
1/13
1/14
1/15
1/16
1/17
1/18
1/19
1/20
1/21
1/22
1/23
1/24
1/25
1/26
1/27
1/28
1/29
1/30
1/31

0

Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th
Busy Hour Emergency Calls

Busy Hour NonEmergency Calls

Busy Hour 90/10 Standard

Summary: This chart shows compliance to the first key measurement in the NENA Call Answer Standard by
calculating the percentage of calls received during the busiest hour per day answered in 10 seconds or less.
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Rolling by Month 911 Calls Volume and NENA
Compliance
100.0%

2,500

90.0%

2,000

80.0%

1,500

70.0%
1,000

60.0%

500

50.0%

0
1-May

40.0%
1-Jun

1-Jul

1-Aug

1-Sep

1-Oct

911 Calls

1-Nov

1-Dec

1-Jan

90/10

Summary: This chart shows the total incoming 911 calls and busy hour compliance to the 90% in 10 seconds or less NENA call
answer standard.

Fire Dispatch Performance
90% in 30 Seconds of Less

100.00%
95.00%

2.77%

2.52%

2.79%

2.88%

2.45%

6.79%

7.28%

7.88%

7.24%

6.63%

90.45%

90.20%

89.31%

89.88%

90.92%

SEP

OCT

NOV

DEC

JAN

90.00%
85.00%
80.00%
75.00%
70.00%
<1

1-30

31-60

>61

Summary: This chart shows the percentage of dispatches completed in thirty second intervals. The goal is 90%
should be dispatched in 30 seconds or less. The clock starts when a verified address and dispatchable type code is
assigned and ends when units(s) are assigned to the CFS. This includes all Agencies and CFS priorities 1F, 2F and 3F.
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Total Incoming Text-to-911 Calls YTD
911 Texts
Appropriate Use

Incorrect Use

Type

May

True Emergency
Follow-Up
Area Checks
Noise
Traffic
Other Complaints

Misuse

Accidental
Prank

Other

Test
Abandoned
Non-English
Outgoing
Voice Call

Month Total

Jun

Jul

Aug

Oct

Sep

Nov

Dec

Jan

8

8

10

15

7

7

11

7

2
13
1
0
8

0
25
2
2
7

0
16
1
3
9

1
14
0
0
2

4
16
1
1
0

1
5
0
1
0

0
3
0
4
7

3
12
1
4
5

1
0

8
0

10
0

4
0

6
0

7
0

2
3

8
2

30
23
3
0
11

21
12
0
0
10

31
15
0
0
16

26
16
0
0
11

25
20
0
4
7

55
9
0
0
8

60
45
1
4
6

22
22
0
1
10

100

95

111

89

91

93

146

97

Feb

0

Mar

0

Abandoned: Non-Responsive

Other: Any other request or complaint, media from Intrado

Accidental: Device or person accidental TXT29-1-1

Outgoing: Outgoing text calls

Area Check: Check of area for person, vehicle, gunshot

Prank: Calls from the same number that do not give any valid information

Follow-up: Where is officer?

Test: PSAP testing/training TXT29-1-1, vendor test

Noise: Music, people etc.

Traffic: Speeders, DUIs, etc.

Apr

0

0

Voice Call: Dispatchers called the texter/texter placed voice call
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POLICE EVENTS PER AGENCY 2019
POLICE AGENCY
ARLINGTON
BRIER
DARRINGTON
EDMONDS
EVERETT
GOLD BAR
GRANITE FALLS
INDEX
LAKE STEVENS
LYNNWOOD
MARYSVILLE
MILL CREEK
MONROE
MOUNTLAKE TERRACE
MUKILTEO
SNOHOMISH
SNOHOMISH COUNTY
STANWOOD
STILLAGUAMISH
SULTAN
WOODWAY

JAN
2196
438
91
2477
12188
247
363
48
2078
3829
6198
1313
2334
1594
1979
981
13887
590
902
191
74

FEB
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

MAR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

APR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

MAY
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUN
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

AUG
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

SEP
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

OCT
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

NOV
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

DEC
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

YTD
2196
438
91
2477
12188
247
363
48
2078
3829
6198
1313
2334
1594
1979
981
13887
590
902
191
74

EVENTS PER AGENCY 2019

STILLAGUAMISH
2%

SULTAN
ARLINGTON BRIER
0% WOODWAY
4%
1%
0%
DARRINGTON
0%

STANWOOD
1%

EDMONDS
5%

SNOHOMISH COUNTY
26%

SNOHOMISH
2%

EVERETT
23%

MUKILTEO
4%

MOUNTLAKE TERRACE
3%

GOLD BAR
0%
MONROE
4%

MILL CREEK
2%

LYNNWOOD
7%
MARYSVILLE
11%

GRANITE FALLS
1%
INDEX
0%
LAKE STEVENS
4%
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FIRE EVENTS PER AGENCY 2019
FIRE AREA
AIRPORT FIRE
ARLINGTON CITY
ARLINGTON RURAL FD 21
DARRINGTON FD 24
EVERETT CITY
FD 19
FD 7 (Mill Creek excluded)
GETCHELL FD 22
GOLD BAR - INDEX FD 26
GRANITE FALLS FD 17
HAT ISLAND FD 27
LAKE ROESIGER FD 16
LAKE STEVENS FD 8
MARYSVILLE FIRE
MILL CREEK CITY
MUKILTEO CITY
NORTH COUNTY FIRE (UNINC)
OSO FD 25
ROBE FD 23
SNOHOMISH FD 4
SOUTH COUNTY FIRE (TOTAL)
SOUTH COUNTY FIRE (UNINC)
EDMONDS CITY (CONTRACT)
BRIER CITY
LYNNWOOD CITY
MOUNTLAKE TERRACE CITY
STANWOOD CITY
SULTAN FD 5
TULALIP FD 15

JAN
24
256
42
42
1848
35
556
35
74
147
2
11
331
1067
153
183
145
10
4
300
2341
1084
444
28
554
231
163
89
84

STANWOOD CITY
2%

FEB
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

MAR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

EDMONDS CITY
(CONTRACT)
6%

MAY
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUN
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

JUL
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

AUG
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

SEP
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

OCT
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

NOV
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

DEC
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

YTD
24
256
42
42
1848
35
556
35
74
147
2
11
331
1067
153
183
145
10
4
300
2341
1084
444
28
554
231
163
89
84

EVENTS PER FIRE AGENCY 2019

MOUNTLAKE TERRACE
CITY
3%

BRIER CITY
0.4%

APR
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

ARLINGTON
RURAL FD 21
TULALIPSULTA
FD 15 AIRPORT ARLINGTON CITY
1%
1%
FIRE
N FD 5
3%
0.3%
1%
DARRINGTON FD 24
1%

LYNNWOOD CITY
7%
EVERETT CITY
23%

SOUTH COUNTY FIRE
(UNINC)
14%
FD 7 (Mill Creek
excluded)
7%
SNOHOMISH FD 4
4%
ROBE
FD 23 OSO FD 25
0.1%
0.1%
NORTH COUNTY
FIRE (UNINC)
2%
MUKILTEO CITY
2%

MARYSVILLE FIRE
13%
MILL CREEK CITY
2%

FD 19
0.4%
GETCHELL
FD 22
0.4%

GOLD BAR INDEX FD 26
1%
GRANITE FALLS FD 17
2%
HAT
LAKE ROESIGER ISLAND
FD 27
FD 16
0.03%
0.1%
LAKE STEVENS FD 8
4%

20

Enhanced Police Paperwork
ACTION
CANCELLED
CLEARED
ENTERED
LOCATED
MODIFIED
SERVED
TOTAL

TYPE
GUNS
PROTECTION ORDERS
PERSONS
PROPERTY CRIMES
SUPPLEMENTS
VEHICLE CRIMES
WARRANTS
TOTAL

JAN
91
109
631
53
6067
4
6955

JAN
1062
975
59
473
80
959
3347
6955

FEB
197
262
739
47
249
15
1509

FEB
10
168
32
63
100
361
775
1509

MAR
295
323
917
69
426
20
2050

MAR
14
364
50
26
114
487
995
2050

APRIL
229
244
866
59
232
2
1632

APRIL
12
180
55
50
86
505
744
1632

MAY
134
265
840
47
437
15
1738

MAY
12
372
78
49
107
391
729
1738

JUNE
138
275
813
58
248
14
1546

JUNE
10
215
74
57
116
386
688
1546

JULY
134
270
946
58
430
15
1853

JULY
19
329
61
81
107
438
818
1853

AUG
166
257
910
43
445
17
1838

AUG
11
377
58
45
137
414
796
1838

SEPT
136
270
867
60
329
16
1678

SEPT
7
289
55
47
106
420
754
1678

OCT
169
291
980
60
464
18
1982

OCT
9
403
75
67
130
483
815
1982

NOV
123
244
745
27
427
9
1575

NOV
19
284
70
58
66
463
615
1575

DEC
143
261
773
39
344
9
1569

DEC
9
289
44
24
81
484
638
1569

YTD 2018
1955
3071
10027
620
10098
154
25925

YTD 2018
1194
4245
711
1040
1230
5791
11714
25925

Summary: These charts reflect the volume and type of enhanced police paperwork completed by SNO911.
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Level of Overall Compliance

January 2019

ProQA Average Processing Times

90%
80%
70%
60%
50%
40%
30%
20%

0:01:44
0:01:26
0:01:09
0:00:52
0:00:35

Number of QAs Completed
Sum of QA

0:00:17

Sum of Feedback Given

0:00:00
31-Dec-2018

7-Jan-2019

14-Jan-2019

21-Jan-2019

28-Jan-2019

31
26 25

23

26

22
17

13

16

ECHO

DELTA

CHARLIE

BRAVO

ALPHA

OMEGA
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Distribution of CFS by PDC Response Level
31-Dec-2018

7-Jan-2019

14-Jan-2019

21-Jan-2019

28-Jan-2019

450
400

31-Dec-2018

7-Jan-2019

14-Jan-2019

21-Jan-2019

28-Jan-2019

350

35

80%

30

70%

300

25

60%

250

50%

200

20

40%

15

30%

150

20%

100

5

10%

50

0

0%

0

10

31-Dec-2018

7-Jan-2019

Sum of QA

14-Jan-2019
Sum of Feedback Given

21-Jan-2019

28-Jan-2019

31-Dec-2018

7-Jan-2019

14-Jan-2019

21-Jan-2019

28-Jan-2019

Sum of Compliance Level

22

Board Packet
Memorandum
Date:

February 14, 2019

To:

Kurt Mills, Executive Director

From:

Brad Steiner, Deputy Director, Wireless Technology

Subject:

Wireless Technology Update – February

Integration into SNO911
The staff was fully migrated to the SNO911 domain and is now considered fully transitioned. We
continue to fine-tune our remote access methodology and reliability, but at this point we are
operating as a part of the SNO911 IT systems wherever possible. Work will continue over the
course of time to better align the computer systems utilized by Wireless Tech and IT, but for the
purposes of merger, we are complete.
Contract Review
I have been spending a significant amount of time organizing and reviewing our site contracts to
ensure that the finance team has all of the information necessary to process payments. This was
a high priority as there was not an easy to follow paper-trail for many of the site contracts, and
given that the invoicing was handled by the County prior to merger, we have had no choice but to
quickly organize to ensure that the finance team has what they need.
Radio Replacement Project PM
Our recruitment process continues, and we have had more meaningful discussions with potential
PM candidates now that we have taken an aggressive stance on reaching out. We will be looking
to schedule interviews in the coming weeks, but the possibility of going out to hire a PM firm may
be on the horizon. I remain committed to the idea that hiring a dedicated PM provides the best
value and quality to the project, but only after reviewing our final list of applicants and their
interviews will we know the right course of action.
Inventory
We have concluded our inventory efforts for now, and are nearly complete with delivering an
updated Property Log and Asset List. Due to the time of year, the effort to inventory two of our
remote sites is significant (i.e. Snowcat rides) and so we are opting to wait until the summer to
perform a full inventory. This will also allow us to utilize our planned new inventory management
system to move all of our inventory into a new, more efficient system (which will be shared with
SNO911 IT as well).
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RRP Project Update
The project was officially started through a Kick-Off meeting with Motorola and we began our
Design Review meetings in order to move the project forward. The Project Performance
Committee has been named, and as of February 15th are now integrated into our Design Review
meetings. The Wireless team is reaching out to the agencies to schedule our second-round of
subscriber discussions in order to lock-down the subscriber configurations. For the system, our
first goal is to review the coverage as well as the acceptance criteria to ensure that all of our
site/locations are finalized. Then we will turn to site walks to ensure that all of the locations meet
our criteria. We are focusing on the civil & construction areas first as this is our biggest area of
risk, and so we want to tackle that aggressively. After that, the focus of Design Review is to finalize
any/all of the remaining items/questions so that we can order the system(s) as quickly as possible.
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Board Packet
Memorandum
Date:

February 14, 2019

To:

Kurt Mills, Executive Director

From:

Steve Lawlor, IT Director

Subject:

Technology Update – February

Tech Projects Report
This year the Snohomish County 911 IT department work has started-off at a rapid pace. Our
department has engaged in an increased number of new projects that we currently are addressing
by priority. The department has made great strides in keeping up with the current workload and
has implemented new project management procedures that will allow us to stay on track for
completing all of the listed projects. Thanks to the hard work ethic and discipline of our
department staff, we have already completed a large amount of these projects.
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Project Status Update
ESINet II Migration
Our agency is currently scheduled to transition the Viper phone system to the ESINet II network
in the early morning hours of February 21st. During this transition, all 911 calls will be forwarding
through our business lines. Snohomish County 911 is also partnering with NORCOM to handle any
text to 911 calls. Prior to the cutover on February 19th, there will be testing of all systems with
both the ESINet II vendor, COMTECH, and our agency phone system vendor, WEST (VIPER). WEST
is providing their “VIPER on wheels” which is a mobile test lab that we can configure to exactly
match our environment for testing. We will test first at North campus then move the equipment
to South campus and test. Following successful testing, technicians will meet at both campuses
beginning at 22:00 on February 20 to begin the cutover. We anticipate the cutover to take
between 12 and 14 hours.
ACCESS VPN migration to XML
The State is requiring all agencies to move their NCIC/WACIC/DOL forms to a new XML
format. Snohomish County 911 IT is working with Tyler Technologies to implement the new
forms. A cutover date of January 28th was scheduled, but Tyler Technology resources were not
ready for the cutover. A new date of February 28th is now scheduled.
New World Systems
Tyler began deploying 2018.4 to customers in January. Significant issues were found right away
that prompted Tyler to halt deployment to any additional customers. Hotfix 1 for 2018.4 was
released on February 7th which targeted the significant issues experienced by the customers that
deployed 2018.4. Tyler is currently working on hotfix 2 that will be addressing the issues we
discovered in our testing. Our end-to-end user testing was completed January 14th and users have
continued to test the software. As of today, we have 15 priority 0 issues. Of those 15 issues, 12
have been submitted to Tyler for resolution and 2 appear to be configuration issues that we are
awaiting further user testing on. We also have 1 one-off fix for the priority 0 Mobile GPS issue.
Testing has also identified 10 priority 1 issues. Of those issues, 2 appear to be configuration issues
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and are waiting on further testing while the remaining 8 have been submitted to Tyler for
resolution.
My Crime Report Shoplifting Form
The initial programming for the site has begun. We were delayed by a little over a week as we
were having some difficulty identifying some of the corresponding data fields for the XML import
into LERMS. However, as a result of troubleshooting the data fields, we now have a fully functional
XML export for automatic import into LERMS. As we anticipated issues with the import during the
testing phase, we built in time in the schedule to address them. Since we were able to correct
these issues prior to testing, we feel strongly that the project is still on schedule for the April 1st
go live.
NG CAD Records Data Extract
Phase 1 of the project is complete and all former SNOCOM and SNOPAC NG RMS data has been
imported into an SQL database. Phase 2 of the project has begun. Our database admin is fine
tuning the data dictionary and beginning work on preparing agency specific data extracts that can
be delivered to each agency. We anticipate to have our first sample export ready for agencies to
review by March 1.
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SNOHOMISH COUNTY 911
Fire Technical Advisory / Operations Committee
December 19, 2018

Committee
Members in
Attendance

Alternates
in Attendance

Guests and Staff
in Attendance

Doug Dahl
Steve Guptill

South County Fire
Fire District 7

Drew Bono
Willie Harper

Fire District 24
Fire District 25

Mike Gatterman
Merlin Halverson

Fire District 4
Fire District 5

Eric Andrews
Mike Worthy

Fire District 26
Fire District 27

Bronson Smith
Brian Anderson

Fire District 15
First District 16

Dave Kraski
Jeff Edmonds

Arlington Fire
Everett Fire

Jim Haverfield
Keith Strotz

Fire District 17
Fire District 19

Larry Huff
Darryl Neuhoff

Lake Stevens Fire
Marysville Fire

Chad Schmidt
Travis Hots

First District 21
Fire District 22

Chris Alexander
John Cermak

Mukilteo Fire
North County RFA

Tim Bond

Fire District 23

Brian McMahan

Paine Field Fire

Ron Simmons

Fire District 4

Theresa Ramey

Arlington Fire

Bill Dane
Gino Bellizzi

Fire District 17
First District 19

Dave DeMarco
Mike Messer

Everett Fire
Lake Stevens Fire

Jeremy Stocker
Dennis Fenstermaker

Fire District 22
Fire District 24

Jeff Cole
Kirk Galatas

Marysville Fire
Mukilteo Fire

Ernie Walters

Fire District 26

Bruce Stedman

South County Fire

Kurt Mills, SNO911
Thad Hovis, South County Fire
Brad Steiner, SERS

Andie Burton, SNO911
Robert Eastman, South County Fire
Howard Tucker, SERS

Derek Wilson, SNO911
Rich Llewellyn, Everett Fire
Brenda Froland, SNO911

Note: Follow-up action items are noted in italics. Decisions are underlined.
1.

ANNOUNCEMENTS: None

2.

APPROVAL OF MINUTES: A motion was made by Darryl Neuhoff and seconded by Mike
Gatterman to approve the November Fire TAC / Ops meeting minutes as written. Unanimously
approved.

3.

COMMITTEE UPDATES:
A. JPACC / NWS. Andie Burton. We received 2018.4 on schedule, December 11th. Tech is
currently installing it in the development environment. We have three New World
environments now. If you don’t have a VPAC login that allows you access to the TTT/training
environment or you need to update your VPAC profile, contact Andie or the Help Desk.
B. Technical Update. Kurt Mills. During the last storm we had our busiest hour of the year with
400 calls. Additionally, there was a period of time that up to 700 calls 911 calls were not
delivered to the Center by Century Link. Century Link has disabled the feature that allowed
this to happen: if calls held for more than 240 seconds, the trunk was disabled. Next year we
will be on the new ESInet.
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Andie reported that there will be radio maintenance tonight on the east simulcast between
0100 and 0400. If there is a big event in the county, maintenance will be delayed.
Andie confirmed that fire agencies do still want a page if there is a planned or unplanned
CAD outage. Ops will coordinate a test page to make sure it is reaching the correct
personnel.
C. Radio Procedures. Eric Andrews. Karl is preparing the final draft of the manual. Levels of
Service needs additional review. TAC decided to move forward with implementing the radio
procedures manual but to establish a subcommittee, which includes law enforcement, to
review levels of service and manual operations as well.
Eric handed out descriptions for two new type codes: fire commercial confirmed and fire
residential confirmed. TAC has previously talked about these but taken no action. TAC had
discussion on this topic and confirmed that when the new manual is implemented, FRL’s will
remain the same and only be updated when requested by agencies. Derek said from a
dispatch training perspective, it would be helpful to have fire provide some examples on
determinants between an unconfirmed and confirmed fire. Ops will do some configuring
and circle back to TAC if any major revisions are recommended.
A motion was made by Eric Andrews and seconded by Darryl Neuhoff to add the two
additional type codes to the Radio Procedures Manual. Unanimously approved.
SNO911 will develop an Action Plan and be in communication with fire agencies.
D. Fire Standards/Data. Bob Eastman gave an update on the group’s progress.
Representatives are meeting weekly to make sure the data is accurate and reproducible.
Definitions must be consistent. Everything is being documented so we know what changes
were made and when. The group has validated a data export, but asked Damon to add 1012 additional fields and that work is done but still needs validation by the group. Once that
is done, the information will be used to build some simple triggers in FirstWatch. Kurt added
that in early 2019 the goal is to get validated data to fire agencies that they can use to
measure performance, etc.
Steve Guptill mentioned JPACC is being reorganized. One suggestion is to have the Fire
Standards/Data group and Fire Users’ Group become committees of Fire TAC who report to
TAC every month. Next month Fire TAC will review the proposed reorganization of JPACC.
4.

SNOHOMISH COUNTY 911 UPDATE: We are preparing for tomorrow’s storm. Brad Steiner
provided an update on the radio project. The contract with Motorola has been executed. The
County Council voted unanimously to provide funding. The Project Manager position has been
posted. The ordinance requires us to have a plan for funding to the Council by January 30th. Brad
will start meeting with agencies again in February. The compliance review team will continue
into the next phase of the project; the TACs may be asked to send representatives to
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participate. Kurt emphasized the importance of agency involvement to continue to move the
project forward. There are logistical issues that will need timely answers.
Steve Guptill suggested getting agreements in place so agencies can pre-purchase radios and get
reimbursed. Brad added that purchases should be run by SERS/SNO911 so the right equipment
is ordered.
5.

OLD BUSINESS:
A. Action Items from Last Month. TAC reviewed the status of last month’s action items. Notes
from discussion:
 Doug reached out to Chief Hots about the Zone Response Plan who has distributed a
first draft to the Zone Coordinators. The draft will then be sent to TAC
representatives.
B. ProQA. Kurt Mills. TAC has recently discussed the implementation of additional type codes,
but DRC and DSC have established a small workgroup that is taking a different approach.
They are reviewing the high-priority determinate codes using data from ESO, Dr. Cooper,
and other ProQA users. Progress will be reported to EMS and TAC.
C. RAADAR. Kurt Mills. NORCOM has completely rewritten the agreement. After it goes
through legal review we will bring it to our agencies. A written agreement to abide by the
terms and conditions will be required to participate.
D. Zone Plan Response Update. Already covered.
E. Down Wire Calls. Kurt Mills. During the last storm, dispatch misclassified 16 down wire calls.
We have communicated with the workforce and supervisors are talking with each person on
their shift to make sure they understand. There was also discussion about reinforcing to field
units that PUD does not give estimates unless it is a high-priority incident. Andie will remind
dispatch staff of this as well.

6.

NEW BUSINESS:
A. COMMAND VAN. Remove from agenda.
B. 8CALL90. Brad Steiner. Every agency that stands up a trunking system over a certain size
must have mutual aid frequencies. There is currently overlap with PSERN which creates
confusion. A proposal is to merge the channels to a single simulcast so that any call coming
in on the frequency will be heard at both agencies. More to come.
C. PROPOSAL FROM PSERN. Already covered.
D. 2019 TAC CHAIR. There was consensus to have Doug Dahl remain Chair for another year.
Kurt will take a look at the By-Laws to see if there are any requirements.
E. ROAD CLOSURE NOTIFICATIONS. Andie offered that the policy for road closure notifications
leaves room for interpretation and there should be consistency. There was discussion about
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whether notifications are even necessary. Andie will work with some individuals offline and
bring this back to TAC next month.
F. NOTIFICATION FOR LARGE EVENTS. Darryl asked if NOTICEP could be used to let fire know
of large police incidents happening in their area. Steve asked about a FirstWatch trigger
based on number of units dispatched. Bob said that the Fire Data group could look at this
issue next year.
7.

GOOD OF THE ORDER: AMR may strike tomorrow; NWA will pick up the load. Rich Llewellyn
offered that he didn’t anticipate any impact for Everett Fire.

8.

ADJOURN: The Fire TAC / Operations Committee adjourned at 1500 hours.

The next Fire Technical Advisory / Operations Committee meeting is scheduled for Wednesday,
January 16th at 1:30 p.m. at the Lake Stevens Fire Conference Center.
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Snohomish County 911
Finance Committee
Meeting Summary for February 14, 2019/ 1:30-3:00 p.m.
Location: SNO911, Executive Director’s Office
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely (via phone)
Staff Support Team
Kurt Mills
Guests
Brad Steiner

 David Chan
 Bob Colinas
 Terry Peterson

 George Hurst




Sharon Brendle





Angie called the meeting to order at 1:30 p.m.
I.

Wireless Technology Updates.
a. Radio Tower Audit. Kurt explained that there has been an effort to understand the debts
and liabilities of the wireless technology radios sites. Brad has been going through
existing records for each tower site to determine the status of the leases and agreements
connected to each site. Kurt asked Brad to brief the Finance Committee on what he has
found in his research. Brad explained that there are areas in which there isn’t a full
understanding of the current lease arrangements on each site. He thinks these are shortterm challenges and expects that missing documentation will be found or created as
soon as possible. His priority now is to make sure the finance team has all the site
documentation they need in order to pay the bills or send out the necessary invoices. He
feels even though the scope of the project is currently unknown, he is confident he will
soon have a clear picture of the site agreements on each of the tower sites. Brad then
highlighted a few examples of cost sharing that were written in on some of the contracts.
Without anyone actively managing the contracts, those measures weren’t always
followed. He hopes to eventually pass this duty on to someone in the future once we get
an understanding of them. Kurt summarized that prior to the merger, there was
recognition both at SERS and at SNO911 that regardless of whether the merger occurs
there is a need for an additional person to manage aspects of the business such as these.
Kurt thinks that as they move farther along in the discovery process, they will be able to
assess the final need and determine who should be handling these duties. Asked about
any problems as a result of the snow, Brad reported that none of the sites experienced
any damage due to the recent storms. Unrelated to the weather, there was only a small
equipment malfunction in Mountlake Terrace.
b. Inventory Update. Brad reported that they have created a property log covering all but
two sites, since those two are only accessible right now by the Snowcat. He said that
currently 77% of the property has been inventoried. Taking into consideration the
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property that can be physically accounted for as well as equipment listed in their data
base, they have discovered over 700 items that have been removed from the system but
not documented. He explained that these include monitors, keyboards, and other items
that staff have disposed of over the years without recording it on the inventory. Since
they are close to purchasing an inventory management system, he asked the committee
how much additional time should be spent finalizing the remaining 20% of property
which is located at mountaintop radio sites, versus waiting once the new system is
onboard and re-tag everything then. He also asked for direction on how to deal with the
missing 700 items. There was consensus among the committee members to wait until
warmer weather to complete the inventory, but no decision was made on how to address
the missing items.
II.

Reports
a. Blanket Voucher Report. Following a question on certain labels showing up on the
report, Angie said that the old label titles describing AWC and other benefits will be
changed and will no longer reflect “SNOCOM”. Those were just old titles in the system
and do not indicate any separation between centers. Angie also explained the fund
labels on the detail report. Fund 100 labeled “Radio Operating” will be for the Wireless
Technology Operating Fund. The next fund labeled “70 SnoCo 911 Operating” is for the
General Operating Fund covering both locations of the PSAP. If there are any Capital Plan
expenditures, they will be shown on a separate fund. There weren’t any this month.
SERS, now known as Wireless Technology, will remain on its own budget for the
remainder of the year. The procedure for requesting an invoice to be reviewed was also
explained and discussed. Angie also explained the extensive in-house review process
that each invoice goes through before being reviewed. Following a few other questions,
the committee approved the voucher report for January.

III.

Old Business
a. Meals and Refreshments Policy. Angie explained that this policy was brought to the
committee last month and was scheduled to go to the board at their January meeting. In
order to account for coffee that is available for visitors and staff in the office, a language
change was made to the policy. This change is included in the version provided in the
packet. Following some discussion, another minor change was made to the policy. A
clean version will be brought to the board meeting next week for a final decision by the
board.
David Chan moved to recommend that the SNO911 Board approve the Meals and
Refreshment policy containing the amended language. The motion was seconded by Bob
Colinas and approved unanimously.

IV.

New Business
a. Radio Replacement Project Governance Model. Kurt explained that with the
establishment of the County’s Emergency Communications and Facility Advisory Board,
they thought it would be good to have a strong governance model. An illustration of this
was provided in today’s packet. It shows that SNO911 staff is administering the project
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showing that they are receiving input from both Police and Fire TAC. In-house steps
include managing the Motorola contract, managing the Radio Replacement Project,
dealing with policy discussions and having fiscal oversight before reporting up through
the chain to the SNO911 Board of Directors, who then works with the County’s Advisory
Board in submitting funding requests before they in turn recommend to the County
Executive’s office and County Council for final determination. Susan explained that
currently, SNO911 is the only entity that would be making a request for the tax revenue.
In the future, another entity may be qualified to receive the revenue, but right now that’s
not the case. She cautioned of the risk of possible delays when having so many groups
weigh in on the process. She asked if there was any mechanism that could be put in place
that would prevent delays. Kurt said he has heard of the same concerns from Brad and
has asked him to provide some examples. While he said he understands everyone’s
concerns, he added that in order to have a transparent purchasing policy, approval
procedures will still need to be followed. Susan asked if there were certain situations
that fell within the emergency threshold, otherwise allowing telephone meetings may
need to occur. Kurt explained that the bylaws do allow for telephone meetings. There
were some recommended changes to the diagram that will be included in the final
model.
b. Asset Policy. Kurt explained that SERS and SNOPAC had an old asset policy. This version
is a product of Angie’s recommendations as well as input from MRSC. Angie added that
rules were changed following the merger of all three organizations. Asked about the
current tagging system used by SNO911, Kurt responded that they have a system in place
now, but they anticipate converting over to the new system that Brad mentioned earlier.
David recommended that language be added for capital assets with a $5,000 minimum.
He also asked about computer data and Angie explained that the agency has a policy in
place that covers such data.
Bob moved to recommend that the SNO911 Board adopt the Capital and Attractive Asset
Policy as amended. The motion was seconded by George and approved unanimously.
V. Good of the Order
a. Round Table.
 Kurt had asked that the meeting in March be rescheduled to a different date. After
the meeting confirmation was made that the meeting room is available for Tuesday,
March 12, and an email will be sent out to all committee members.
The meeting was adjourned at 2:56 pm. The next Finance Committee meeting is scheduled for
March 12th (NEW DATE), at 1:30 p.m. at South County Fire.
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Snohomish County 911
Personnel Committee
Meeting Summary for February 12, 2019
Meeting Attendance:

Al Compaan
Jeremy Stocker
Kurt Mills
Sharon Brendle

Committee Members
 John DeRousse

 Roy Waugh
Staff Support Team
 Terry Peterson



Rick Smith

Angie Baird



Note: Follow-up action items are noted in italics. Decisions are underlined.
Due to inclement weather, the committee members were able to participate remotely via a conference call.
Those phoning into the meeting included: Al, Angie, Jeremy and John. Al called the meeting to order at 8:40
a.m.
1.

Staffing Report. Terry Peterson reported that there are 7 full time dispatch positions currently open.
This includes the 7 positions that were authorized by the Board for this year. He added that the agency
currently has 5 people going through backgrounds, 6 people in polygraphs, 23 interviews are pending
and 40 people have signed up to test. He provided a staffing forecast that had been prepared in order to
show the normal attrition rate. The forecast provides both academy and attrition data per month. He
explained that given the amount of change in the organization, an attrition rate of 16% is not that
unusual. He added that by using that attrition rate of 16%, while hiring 10 more people in May, 7 in
August and 6 in October, at the end of the year, the agency will still be down 3 dispatch positions. The
number of academies that are forecast is double from what was normally scheduled in previous years at
North Campus. The agency is also tracking the number of certified training officers (CTO), and have
heard from this group that the CTOs do not wish to be training 100% of the time. Because of this
request, the agency is trying to balance the number of CTOs with the volume of training, cross-training
and orienting, as well as the new higher academies.
Kurt followed up on a question from the previous meeting on the effectiveness of the recent recruiting
campaign. Although our analysis is not complete the bus and movie theater ads (that have now expired),
produced a lot of applicants but a lower conversion rate than we typically see. The video that was
shared on Facebook and through SNO911’s user agencies has proved to be the most effective recruiting
method. That video has brought in more friends and family members of public safety employees within
the county. These people have been shown to convert more favorably as possible candidates and some
are now moving through the process.

2.

Executive Director Job Description – Update. Al explained that 3 weeks ago, he met with Angie and
Kurt to go over the draft of the job description. A clean copy, as well as the red-lined version was
provided in today’s meeting packet. Al asked that if committee members had any additional comments
to be made, they are to email them in. Final board approval can be delayed for another month, if
needed. However, if the committee is in agreement, the description can be brought to the board for
approval next week.
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3.

Wireless Technology Salary Survey. Al reported that the survey is still being worked on. This item will
stay on the agenda.

4.

Wireless Technology Wages – Update. Angie explained that she has three items under this topic that
needs to have action taken on by the Board. The previous SERS Board approved that their Director
receive a 3.25% increase and to be place on Step 3 of their wage grid. These equate to two different
numbers, with the step placement being the lower number by $46.00. Angie confirmed that SNO911
did apply the 3.25% increase, which was the higher number. She also confirmed that the other SERS
employees did receive a COLA of 3.25% to their wage grid as was approved by the SERS Board. In
addition, three employees were identified to receive step increases, which SNO911 complied with. Kurt
added that they will ask the Board to ratify the three steps SNO911 has taken with regards to the
Wireless Technology employees. Al asked about whether those employees will be transitioned over to
the SNO911 wage grid. Angie explained that the Wireless Technology group can have its own wage grid.
Kurt suggested that the committee wait until the salary survey is completed before deciding on which
path to take.

5.

Radio Upgrade Project Manager – Update. Kurt reported that the recruitment efforts have brought in a
lot of candidates, but not many that meet the specific criteria the agency is looking for. The agency has
now started reaching out through the website LinkedIn and are targeting those people that are with
some of the industry vendors, such as Harris Radio, Motorola, and Tait. They are starting to get a few
responses. He added that if they are not successful with this effort, they may need to hire a consulting
firm, such as like SERS did with Stantec. The agency’s goal is to find a project manager as soon as
possible. The kickoff was last Thursday, and Kurt said they would have preferred to have the project
manager in place for that event.

6.

Executive Director Performance Review and Goal Setting – Update. Al reported that he has received
input from 7 board or alternate board members, and the feedback has all been within meets and
exceeds categories for each of the performance dimensions. He thinks he could have the data ready to
present to the Executive Director, and then to the Board of Directors by next week. In the meantime, he
would like to receive more input from board members.

7.

Executive Director COLA – Update. Al reminded the committee that the salary was frozen and no COLA
was authorized pending a decision of whether or not an Executive Director search would be conducted.
He confirmed that there hasn’t been any updates to this decision. He added that the Deputy Director,
Terry Peterson, has been placed on the appointive salary grid.

8.

403(b) legal updates. These documents will need to be approved by the Board.
a. Legal Document Update. Angie explained that the agency needed to update the plan document
for the 403(b) retirement plan. The agency currently offers two 403(b) plans, along with offering
two 457 plans. This updated document only relates to the 403(b) plan. The updates affect
policies, so both the Personnel Administrative Manual (PAM) and the Appointive Staff Policy
also needed to be updated. Angie provided copies of these updates in today’s meeting packet.
The major legal updates dealt with:




Hardship distributions
Withdrawals and restrictions to withdrawals
Employee eligibility (required to offer up to all employees who regularly work more than 20
hours per week)
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The agency isn’t required to offer loans so that language was removed. The plan is also not
subject to ERISA restrictions. The document only needs to be approved by the governing board.
This updates an existing document, not a new one. Kurt added that the agency sought legal
guidance on the update from retirement attorney, Joe McIntosh, who was referred by Brad
Cattle’s office.
b. Appointive Staff Policy Edits. Angie explained that Summit Law had contacted them with some
suggested updates relating to health and dental benefits. The agency also included the updates
relating to the 403(b) retirement plan in the policy. They also added the difference between the
Tech “on-call” and Wireless Tech “stand-by” pay. With that update, they incorporated what was
the existing SERS policy. Another change relates to adding limits to Comp Time for non-exempt
staff. Once the comp bank is exceeded, the employee would be required to take the time as
overtime and be paid at time and a half. Angie said she would be communicating this change
with any affected staff.
c. PAM Policy #5.9 edits. This update only includes changes to the retirement plan. Also included
is an alternative for those employees not eligible for PERS. Language has been changed to
reflect that for those employees not eligible for PERS they must be enrolled in Social Security.
This change would not affect any current employees.
9.

Action Summary. Al reiterated those items that will be taken to the Board for action. These include the
wage update for the Wireless Technology group, as well as the 403(b) updates for all three documents.
The Executive Director’s performance review may also be discussed during Executive Session.

The meeting adjourned at 9:12 a.m. The next Personnel Committee meeting is scheduled for Tuesday,
March 12 at 8:30 a.m., EPD South Precinct – Community Room.
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JOB DESCRIPTION
POSITION:
FLSA STATUS:

Executive Director
Exempt/Salaried

REPORTS TO:

Board of Directors

The purpose of this job description is to provide a guide for the Executive Director and the Board of Directors for
Snohomish County 911 (SNO911) that provides general guidelines to the role of the agency to ensure SNO911 achieves
its commitments to Snohomish County.
The following should be considered an outline of responsibilities and duties, not a detailed description of how all tasks
should be completed.

POSITION SUMMARY
The Executive Director is responsible for overseeing the administration, programs and long-range plans of the
organization to ensure the effective and efficient delivery of 9-1-1 and emergency communications services in the
county. The Director is responsible for the overall administration, management, planning, organization, and staffing of
the center, and development, enforcement and implementation of new technologies, policies, procedures and
standards, and to ensure that activities are performed within the regulatory framework. In partnership with the Board
of Directors, to develop and meet short and long-term goals, objectives and strategies that will best support SNO911’s
mission.

ESSENTIAL FUNCTIONS
•
•
•
•
•
•
•
•
•
•
•

Plans, organizes and manages operational goals within fiscal constraints and available personnel; provides
effective leadership and direction in the administration of departmental activities.
In conjunction with key stakeholders sets a vision and direction for the agency in alignment with the mission
and values of the agency.
Ensures proper functioning of assigned staff and ensures applicable training is provided for organizational
management and program delivery.
Develops practices and programs that promote the continuity of critical 911 communications services
including personnel and technology.
Effectively plans and/or directs the operations and activities of SNO911 Communication Center; drives
employee engagement, productivity, recruitment and retention.
Provides liaison and coordination of SNO911 activities with user agencies and other stakeholders to promote
continuity of effort, efficiency of function, standardization and resolution of outstanding issues.
Assesses short and long-term needs of the agency based on feedback and direction from the Board, user
agencies, staff and other stakeholders. Develops plans, programs and resource allocations to meet identified
needs.
Attends Board of Directors meetings; presents information, materials and recommendations; develops plans
and policies; and coordinates follow-up activities in compliance with Board action.
Coordinates communication and activities with various stakeholders including user agencies, and other
governmental entities.
Maintains knowledge of practices and principles of governmental fiscal management, budget preparation,
expenditure control, and record keeping.
Coordinates with the Finance Department to develop fiscally responsible operating budgets and capital plans
based on staffing, resource requirements and departmental plans, goals and objectives; controls
expenditures within authority and assures adherence to approved budget allocations. Presents and
recommends the annual budget to the Finance Committee and the Board of Directors.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Coordinates with internal leaders and supervisors to review operations, develops and implements
modifications as necessary, resolves problems and provides information.
Compiles and analyzes information and other data; prepares various reports and summaries related to
Agency operations and activities.
Coordinates SNO911 participation in regional interoperability projects and programs.
Maintains knowledge of personnel policies, and federal, state and local regulations; coordinates with the
Human Resources Department to ensure conformity with the labor agreement and personnel policies and
procedures
Maintains relationships and commitments made with labor unions through the collective bargaining
agreements including leading labor negotiations and other labor related activities.
Oversees legal and risk management matters important to the agency.
Makes the final decision on terminations and major disciplinary matters.
Maintains knowledge of public disclosure laws and record retention requirements and coordinates with the
Records Department to ensure compliance with Washington State laws.
Maintains knowledge of public safety technology, systems, trends, innovations and challenges and
coordinates with stakeholders for new system recommendations and required maintenance replacement as
needed, and monitoring of technical and non-technical service agreements and contracts.
Ensures the resolution of inquiries, problems, complaints or emergencies affecting availability or quality of
services; responds to the most sensitive or complex inquiries or service complaints.
Implements policies, procedures and standards for center-wide application to promote the efficient and
effective operation of assigned functions.
Remains responsive to emergency service needs that includes being accessible or able to respond from timeto-time on urgent matters outside of normal work hours and on weekends or holidays.
Performs public speaking engagements; serves on various committees and industry groups.
Other related duties as assigned.

QUALIFICATIONS
Required:
• Minimum Bachelor’s degree, Master’s Degree preferred; in Public Administration, criminal justice, emergency
management or related field; PLUS ten years of increasingly responsible experience working in a combined Law
Enforcement, Fire, EMS public safety dispatching agency and four years of managerial experience.
Knowledge of:
• Principles and practices of 9-1-1 dispatch operations, modern Police/Fire/EMS communications, and trends in
public safety systems, technologies, standards and best practices.
• Principles, practices and techniques of public administration.
• Applicable laws, ordinance, codes, regulations, policies and procedures; interpretation and application of
federal, state and local laws, regulations and ordinances as related to the organization.
• Management and supervisory principles and practices including program planning, contract administration,
budgeting, direction, coordination, evaluation and data processing methods and techniques.
• General labor laws and experience working with labor unions
• Proficient with Microsoft Office Suite, specifically Outlook, Excel, Word and PowerPoint.
Ability to:
• Be a self-starter and demonstrate strong leadership skills.
• Constructively interact and collaborate with a variety of political subdivisions, agencies, governance groups,
elected officials, agency heads and other stakeholders in support of the mission and the public’s safety.
• Set work priorities and train, direct, motivate and evaluate the work of assigned staff.
• Develop departmental goals and objectives and perform planning and budgeting functions.
• Apply judgement and discretion in resolving problems and interpreting policies and regulations, while also
demonstrating managerial courage in addressing issues or problems.

GTS Distribution- Rev 01/18/2017
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•
•
•
•
•
•
•
•
•
•

Organize and oversee work programs, monitor budgets, work schedules, contract administration and
progress reviews.
Effectively respond to and reconcile competing external elements as they affect the planning and operation
of assigned programs.
Develop and maintain effective working relationships with other staff, user agencies and other community
and governmental individuals.
Develop cohesive teams, committees and workgroups that promote collaboration and participation
throughout the agency.
Respond to employee concerns in an expeditious and appropriate manner.
Promote and recognize exemplary behavior throughout the workforce.
Communicate effectively, both orally and in writing including technical and complex topics in a manner
suitable for various audiences.
Deliver difficult news to internal and external stakeholders as needed.
Develop, process, analyze and share information that supports data and evidence driven decisions and
conclusions.
Use correct English, grammar, spelling, punctuation and vocabulary.

PHYSICAL REQUIREMENTS
The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.
•
•
•
•

Work is performed primarily in an office environment under pressure and requires the ability to quickly adjust
to changing priorities and demands.
While performing the duties of this job, the employee is frequently required to sit, use a keyboard and
telephone.
Travel by various modes of private and commercial transportation within the region is required
Attendance and participation at evening meetings may be required.

Employees of SNO911 are expected to maintain a professional image and attitude consistent with the center’s vision,
mission and objectives. Individuals hired into this classification/job position are considered an “At-Will” employee.
Employees may leave the position with SNO911 at any time, and SNO911 may terminate employment at any time, with
or without cause, subject to any applicable employment agreement.
This job description should not be considered all-inclusive. The employee understands that the job description is neither
complete nor permanent and that it may be modified at any time. This job description does not create a contract of
employment it is simply an outline of expected duties for the position.
I acknowledge receipt of this job description.
_________________________________________________________
Employee Signature

__________________________
Date

_________________________________________________________
Employee Name (Printed)
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MICHAEL B. ROSS, AIA, NCARB
ROSSDRULISCUSENBERY ARCHITECTURE, INC.
EXPERIENCE
Michael B. Ross, AIA is the founding Principal of RossDrulisCusenbery Architecture, Inc.
(RDC). RDC is located in Sonoma, CA and maintains a national practice specializing in the
planning, programming and design of public safety facilities. Michael B. Ross, AIA is nationally recognized for his expertise in the planning, programming and design of modern Public
Safety Answering Points (PSAPs), Emergency Operations Centers (EOC), law enforcement
and fire department facilities. Over the past 35 years, Michael Ross has worked with many
county, state and Federal governmental agencies planning and designing next generation
mission critical facilities. Current or recent RDC projects include:
•
•
•
EDUCATION •

Stanford University Public Safety Building
City of Palo Alto Public Safety Building, EOC & PSAP
City of San Antonio, TX, Public Safety Building Answering Point
Contra Costa County Office of the Sheriff Public Safety Building & EOC

M.A. Architecture, 1983
University of California, Berkeley
B.A. Anthropology, 1971
Sonoma State University

Michael Ross works closely with local agencies to develop design solutions for emergency
operations and communication centers based on his knowledge of the security and functional requirements of multi-agency emergency service providers and the design criteria of
the National Incident Command System (NIMS), FEMA 361, 426, 430 and 452 multi-hazard
LICENSES/REGISTRATIONS
design protocols and NFPA 1221. Michael Ross plans essential facilities to ensure continuity
Registered Architect California, C18867
of service irrespective of natural hazards or other threats.

Board Certified NCARB Certificate No. 62,865

PROFESSIONAL AFFILIATIONS
American Institute of Architects (AIA)
National Council of Architecture
Registration Boards
AIA National Jury Chairman:
2010 AIA Justice Facility Review
National Panelist AIA Law Enforcement
Facility Design Conference
National Panelist AIA Justice
Facility Design Conference
State Panelist California
AOC Courthouse Design Excellence Forum
University of California,
Berkeley College of Environmental Design,
Visiting Architectural Critic
PUBLISHED WORK
AIA 2010 Justice Facility Review
State of California 2006 Trial Court
Facility Standards
United States Courts Architects Desk Reference
United States Courts Courtroom
Technology Study
AWARDS LIST (partial list)
Award of Honor Best of the Bay
County of Alameda Sheriff’s Department
Office of Emergency Services/EOC
Award of Merit Napa County Landmark, Inc.
Napa County Historic Courthouse Renovation
Certificate of Citation AIA
Napa County Juvenile Justice Center
Citation AIA Redwood Empire
San Jose Police Department Substation

Michael Ross holds a Masters Degree in Architecture from the University of California, Berkeley. He lives in the historic town of Sonoma, CA.
REPRESENTATIVE PROJECTS: (partial List)
911 Emergency Dispatch Centers & PSAP Design Experience (partial list)
• Hennepin County Emergency Communications Center, Plymouth, MN
• County of Sonoma Regional Communications Center & REDCOM, Santa Rosa, CA
• Fairfax County Public Safety & Emergency Communications Facility, Fairfax, VA
• King County Regional Communications Center, Renton, WA
• University of California Santa Cruz Emergency Response Center, Santa Cruz, CA
• Maricopa County Sheriffs Headquarters & 911 Communications Center, Phoenix AZ
• City of Vancouver Emergency Communications & Emergency Operations Center, BC
• San Antonio Public Safety Answering Point Facility, San Antonio TX
• City of Los Angeles Emergency Fire Dispatch Communications Center, Los Angeles, CA
• Seattle Fire Command Center and Fire Station 10, Seattle, WA
Emergency Operations Centers (partial list)
• Stanford University EOC (ongoing), Stanford, CA
• Contra Costa County EOC (ongoing), Martinez, CA
• State of California Office of Emergency Services, State Operations Center, Sacramento, CA
• Alameda County Sheriff’s Office of Emergency Services Headquarters, Dublin, CA
• Dakota County Emergency Operations and Communications Center, Empire, MN
• Gwinnett County Emergency Operations and Communications Center, Lawrenceville, GA
• State of Colorado Emergency Operations Center, Denver, CO
• Orange County Sheriff’s Dept. Emergency Operations/Communications Center, Silverado, CA
• Washoe County Police/Fire Communications & Emergency Operations Center, Reno, NV
• Marin County Sheriff’s Dispatch Center, San Rafael, CA
• Monterey County Consolidated Emergency Services Facility, Salinas, CA
Police & Law Enforcement Facilities (partial List)
• Stanford University Public Safety Building (ongoing), Stanford, CA
• Sonoma County Sheriff’s Headquarters & Regional Communications Center, Santa Rosa, CA
• Sonoma County Sheriff’s Department Evidence Storage Building, Santa Rosa, CA
• United States Customs and Border Protection Land Port of Entry Facility, San Ysidro, CA
• United States Customs and Border Protection Land Port of Entry Facility, Calexico, CA
• University of California Santa Cruz, Police Headquarters, Santa Cruz, CA
• Evergreen Community College Police Department Facility, San Jose, CA
• Alameda County Sheriff’s Office of Emergency Services Headquarters, Dublin, CA
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SNOHOMISH COUNTY 911
Personnel Administrative Manual
POLICY #5.16
MEALS AND REFRESHMENTS
Issued 01/17/19
PURPOSE
Snohomish County 911 (SNO911) may provide meals and refreshments for critical
departmental operations, meetings and events in accordance with this policy and with prior
approval of the Executive Director or designee. This policy does not obligate SNO911 to
provide meals or refreshments under any circumstances. Nothing in this policy is intended
to supersede items otherwise approved under the travel policy.
POLICY
Authorization
Payment may be authorized for meals and refreshments for elected and appointed SNO911
representatives, SNO911 employees and other designated persons acting on SNO911’s
behalf at business meetings, trainings or events, and for staff during major operational or
critical department events. All purchases of meals or refreshments must have prior
approval of the Executive Director or designee.
Meals
Payment for the actual cost of meals may be authorized when:
• The purpose of the meeting is to conduct official SNO911 business or to provide
formal training to SNO911 employees;
• The meal is an integral part of the business meeting or training session, as
determined by the Executive Director;
• The meeting takes place during normal lunch hours and cannot take place at another
time;
• The meal is provided during a natural disaster, weather emergency, major incident,
critical departmental staffing, or when staff is required to remain at the center or at
their post continuously and are not able to leave to obtain meals;
• The meal is provided during a major project and participants cannot leave to obtain
meals;
• The meeting or event is planned to last four (4) hours or longer with no lunch break;
SNO911 funds may not be used to provide meals for events deemed to be strictly social in
nature.
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Under no circumstances may alcohol be provided at SNO911 expense or during SNO911
sponsored activities.
Refreshments
Payment for the actual cost of refreshments may be authorized when:
• The purpose of the meeting is to conduct official SNO911 business or to provide
formal training to SNO911 employees;
• The meeting or event is planned to last two (2) hours or longer;
• Refreshments are provided during a natural disaster, weather emergency, major
incident, critical departmental staffing or when staff is required to be at the center or
at their post continuously;
• Refreshments are an integral part of the business meeting or training session,
• The refreshments are for an employee recognition or appreciation event, such as
Telecommunicators week and are for items that are consistent with the Recognition
Policy.
SNO911 funds may not be used to provide refreshments for events deemed to be strictly
social in nature.
Under no circumstances may alcohol be provided at SNO911 expense or during SNO911
sponsored activities.
Refreshments are defined as beverages and snacks that may be served between meals,
for example: coffee, tea, juice, donuts, sweet rolls, fruit or cheese.
Documentation
• The person responsible for or arranging the activity or event shall obtain
authorization for SNO911 to provide and fund the meal or refreshments by approval
from the Executive Director or designee;
• The person purchasing the meals or refreshments shall obtain an itemized receipt
for the actual cost of the food;
• The amount added for a tip, if applicable, may not exceed 15% of the cost of the
food, excluding tax;
• Staff may be reimbursed for authorized expenditures when circumstances prohibit
advanced planning and use of agency funding;
• The authorization form and receipts shall be attached and include sufficient details
about the expenditure to accurately record the nature of the purchase including the
date and place the items were provided, an itemized list of items purchased, vendor
and persons/groups receiving the meals/refreshments, and the reason for the
purchase. Documentation will be submitted to the Finance Office.
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1121 SE Everett Mall Way, #200
Everett, WA 98208
425-407-3911

CAPITAL AND ATTRACTIVE ASSET POLICY
Issued 02/15/2019
Purpose
The purpose of the Capital and Attractive Asset policy is to ensure Snohomish County 911 has
a responsible asset tracking policy and has safeguards in place to provide oversight. As a public
entity, Snohomish County 911 is required to account for all non-expendable equipment
purchased with public funds. This policy is established to provide guidelines that will ensure a
uniform tracking and inventory process.
Definitions
•
•

•
•
•

Capital Assets are those assets over $5,000 that are intended to be held or used for the
long-term. Examples include land, buildings, machinery, and vehicles.
Small and Attractive Assets refers to those items that fall below the capitalization
threshold ($5,000 or less) but often have heightened risk of theft. Small and Attractive
assets include but are not limited to computer monitors, desktop PC’s, laptops, tablets,
cameras, television sets, portable radios, cell phones, tools, and all other assets with a
unit cost of $300 (including sales tax) or more.
Inventory refers to the physical function of verifying the existence and location of
assets. This includes both capital assets as well as small and attractive assets.
Asset Number is a number uniquely assigned to each asset. It is used for identification
in the asset database.
Intangible Asset is a capital asset such as software that has no physical substance but
whose value comes from the long-term usage rights.

Asset Tracking and Identification Procedure
1. Agency Inventory Officer
a. The Executive Director is responsible for appointing the designated inventory
officer.
b. An inventory officer may be appointed per department or for multiple
departments at the discretion of the Executive Director.
c. The inventory officer is responsible for assigning tagging and inventory
responsibilities to specific employees.
d. The inventory officer is responsible for ensuring proper procedures are followed
to ensure the necessary information for an asset is entered into the asset
tracking system.
2. Property Tags
a. All Capital Assets shall be tracked using a Property Tag that has a uniquely
identified Asset Number.
b. The property tag shall reflect the asset belongs to Snohomish County 911
(SNO911).
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c. The property tag shall be of such construction that they cannot easily be
removed or altered and shall adhere to an item in such a way to assure they will
not easily fall off.
3. Assets to be Tagged
a. All Capital Assets are required to have a property tag placed on them in a visible
and easily accessible location where possible.
b. All assets designated as Small and Attractive are required to have a property tag
placed in a visible and easily accessible location where possible.
c. If an asset is of such a shape, size or location or is considered an intangible
asset to where a property tag cannot be placed upon it, a unique property tag
must still be assigned. The property tag shall then be stored in a book or binder
for inventory tracking purposes.
d. Any equipment installed or housed at any non-SNO911 facility or assigned to any
SNO911 employee for use off-site shall have a property tag.
e. Assets purchased using grant funds shall have a property tag and shall be
identified in the inventory database as an asset purchased using grant funds and
the grant name and number the asset was purchased through. All assets
purchased with grant funds shall be listed on the asset log regardless of value.
4. Assets not to be Tagged
a. Any items that are not designated as a Capital Asset or a Small and Attractive
Asset are not to be assigned a property tag unless it has been determined that
tracking such an item with a property tag would be beneficial to the agency.
b. Disposable or one-time use items such as office supplies, janitorial supplies, and
kitchen supplies do not require a property tag.
c. Equipment housed at a SNO911 facility that was purchased by an agency other
than SNO911 unless the purchasing agency requires the asset be tracked as
part of the use agreement.
5. Tracking System
a. Asset property tag numbers shall be tracked and inventoried using an electronic
asset tracking system.
b. The electronic asset tracking system must be capable of producing asset status
reports and track, at a minimum, the following asset data:
i. Department Name
ii. Acquisition Date
iii. Total Cost Value
iv. Description
v. Disposal Authorization
vi. Disposal Date
vii. Property Tag Number
viii. Location
ix. Manufacturer
x. Purchase Order Number
xi. Ownership Status
xii. Serial Number
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xiii. Grant Funded Assets – A separate list of all grant funded assets will be
maintained, inventoried and documented in the same manner. These
assets may show up on both the regular asset list and the grant asset
lists. In addition to verifying the location of grant items, staff will also
ensure the items are in use as intended.
6. Adding Capital Assets to the Inventory
a. Upon receipt and acceptance of an asset, the designated inventory officer is
responsible for supervising the addition of the asset into the inventory tracking
system.
b. Assets shall be tagged upon receipt and entered into the inventory system prior
to being placed into service whenever possible.
c. Assets that are unable to be tagged prior to being placed in service must be
tagged and entered into the inventory tracking system within 10 business days of
receipt.
d. The designated inventory officer is responsible for periodic review of the asset
tracking system to ensure assets are being entered into the system in a timely
manner.
7. Removing Capital Assets from Inventory
a. Capital assets are to be removed from active inventory based on the completion
and submission of a Property Disposal Request.
i. Removal from active inventory shall consist of changing the asset status
to disposed and a disposal date entered into the inventory tracking
system
ii. An inventory disposal log book shall be maintained documenting the
asset, property tag number, reason for disposal, method of disposal, date
of disposal, recipient of asset, and initials of both the designated inventory
officer and witness.
iii. The asset should never be deleted from the asset tracking system.
iv. All disposals shall be approved by the Executive Director.
v. All disposals with an estimated value exceeding $5,000.00 shall be
approved by the Board of Directors prior to disposal.
b. All storage devices within an asset must be removed and destroyed prior to
disposal of an asset.
8. Lost or Stolen Assets
a. When suspected or known losses of assets occur, a comprehensive search for
the missing asset must be conducted.
b. If the missing asset is not found:
i. The asset status in the asset tracking system must be changed to
indicate the asset was lost or stolen.
ii. The date the asset was discovered as lost or stolen must be entered into
the asset tracking system.
iii. The missing asset must be tracked in the asset tracking system for a
minimum of three (3) years.
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Physical Inventory Procedure
1. Every asset is subject to a physical count or verification.
2. A physical inventory must be completed at least every other fiscal year for all assets.
3. The physical inventory should be conducted during the same month of the year.
4. The Inventory Officer may appoint staff to perform the physical inventory.
5. The physical inventory shall consist of the following tasks:
a. A full report of all assets shall be printed out from the asset tracking system
b. Assigned staff shall verify the location and property tag number of each asset by
physically observing such asset.
c. As each asset is observed, assigned staff should indicate they physically verified
the location of the asset by initialing each line and dating the line with the date
the asset was verified.
d. If an asset is identified that does not have a property tag assigned, a property tag
must be assigned and the asset entered into the asset tracking system
immediately.
e. If an asset is found to be missing, the assigned staff must initial the asset line,
date it, and indicate the asset was not found during the physical inventory. Then
the process for Lost or Stolen Assets outlined in this document must be followed.
f.

Grant funded assets must also be verified as in use as the original grant terms
intended.

g. All documents used to verify the physical inventory must be retained and turned
in to the Inventory Officer once the physical inventory is complete.
6. The physical inventory reconciliation process must be completed by the Inventory Officer
a. The Inventory Officer must verify all differences have been identified and
explained.
b. Verify all unrecorded assets have been entered into the asset tracking system.
c. Conduct a search in an effort to locate missing assets and document per the Lost
or Stolen Assets procedure in this document.
d. At the conclusion of the reconciliation process, the Inventory Officer shall certify
the reconciliation with a statement and signature that it is correct.
e. The Inventory Officer is to provide an inventory status report to the Executive
Director.
7. All documents used to perform the physical inventory and reconciliation must be kept in
accordance with current records retention rules and keeping in mind the documentation
may also be provided to auditors upon request.
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SNOHOMISH COUNTY EMERGENCY
RADIO SYSTEM BOARD
12-6-2018 Regular Meeting
Continuation on 12-27-2018
SERS Governing
Board in
Attendance

Guests in
Attendance

AGENDA ITEMS
Call to Order /
Roll Call
Introductions &
Announcements
Public Comments
Consent Items

Bob Colinas

Brier

Jerry Smith

Mountlake Terrace

Michael Nelson
Cassie Franklin

Edmonds
Everett

Jennifer Gregerson
Brian Haseleu

Mukilteo
Sno. County

Bryan Stanifer
Jon Nehring

Lynnwood
Marysville

Richard Schrock
Dr. Kent Saltonstall

South County Fire
Woodway

Pam Pruitt

Mill Creek

Michael Catlett

Brier

Doug Dahl

South County Fire

Paula Swisher
Al Compaan

Brier
Edmonds

Bruce Stedman
Elizabeth Mitchell

South County Fire
Woodway

Mike Nelson
Jim Lawless

Edmonds
Edmonds

Tom Howard
Eva Ammons

Woodway
SERS

Timothy Key
John DeRousse

Everett - Fire
Everett

Brad Steiner
Rosemary O’Neil

SERS
SERS

Art Ceniza
Richard Smith

Lynnwood
Marysville

Howard Tucker
Kurt Mills

SERS
SNOCO911

Greg Elwin
Scott Eastman

Mill Creek
Mill Creek

Terry Peterson
Paul DeCamp

SNOCO911
Comm Transit

Peter Caw
Chris Alexander

Mountlake Terrace
Mukilteo

Brad Cattle
Jordan Stephens

Anderson Hunter
Anderson Hunter

Cheol Kang
Ty Trenary

Mukilteo
Sno. Cty Sheriff

Andy Rushack
David Mendel

STANTEC
King County

Susan Neely
Exec. Dave Somers

Sno. County
Sno. County

Karen Reed

Reed Consulting

Margaret Vanderwalker (Msvl)

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

SERS President Mayor Jon Nehring called the continuation of the SERS Board
meeting to order at 2:00 p.m.
None.
None.
Motion made by Brian Haseleu to approve consent items: the SERS December Consent
Board meeting minutes and the December Payroll and Invoices and Expense Approved
Summary. Bob Colinas seconded, all in favor.
None.

48

AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

Budget Committee Report: Brian Haseleu asked to add items to the agenda.
Brian Haseleu made a motion that we add a discussion of Employee Wage Tables.
And have an action item on the Invoice Summary for the month of December. Also MOTION
an action for the Executive Director Evaluation. Bob Colinas seconded, all in favor. PASSES
Employee Wage Tables: Brian Haseleu stated that the Budget/Personnel
Committee met directly prior to this meeting. They evaluated the Employee Wage
Tables and they are making a recommendation to full Board that all of the
Employee Wage Tables are adjusted by 3 ¼ % effective 12/31/2018, at 2359:59:59
for 2019. In addition as part of that evaluation that the Chair of Personnel
Committee would write a letter to the Chair of the SNO911 Personnel Committee
to evaluate the placement of the employees as they go into SNO911 within an MOTION
equitable manner within their wage tables as so determines. James Lawless made PASSES
the motion as stated, Richard Schrock seconded, all in favor. Bryan Stanifer asked
about the piece for the 911 Board.
Recommendation of Invoice Summary: Brian Haseleu stated they went through
the Invoice Summary for the month of December and are recommending actions
on those invoices, his comment is that it does include the $3.3 dollar expenditure
for the first progress payment for Motorola. It’s the intention of the County to have
this out late this afternoon. James Lawless moved the motion as stated. Richard MOTION
PASSES
Schrock seconded, all in favor.
Personnel Committee Report: Brian Haseleu said the Committee took all the
input from the Board Members and put together a performance evaluation on the
Executive Director for the time period of his start date through the end of 2018.
They are recommending the SERS Chair to provide that evaluation to the Executive
Director. It will include all of the comments from all the Board members, and include
all the feedback go to the Executive Director. No action is necessary. However,
Brian Haseleu did move that the Board authorize the Chair to provide that MOTION
evaluation and performance review to the Executive Director. Bryan Stanifer PASSES
seconded, all in favor. The SERS Board President stated that he will present the
evaluation to Director Steiner today following this meeting.
Comments: Compliments were provided to the Executive Director and that he’s
done a great job. The Executive Director acknowledged the compliments and
thanked everyone present for the past opportunities and for the future work being
done together. (Note: The Director was not wearing a bow tie today)
LAST RECOMMENDATION: Brian Haseleu moved that the effective action is a
3 ¼ % increase for the Executive Director going into 2019. He will stay at the same
MOTION
step as currently on Step 3 within the existing table now mapped into a SNO911 PASSES
pay tables as determined. Richard Schrock seconded, all in favor.
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AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

Brad Steiner stated the Representation tally was 12/21/18, the vote was
4::1, four votes were in favor of Non-Representation, so the union issue is
not certified until 12/29/2018.

COMMENTS

Brad Steiner status that there was a controller failure last week so it should
be noted that the equipment that was purchased this summer assisted in
continuing coverage. There was a 10K purchase of channel bank
equipment, all within the authority to continue to cover everyone through
failures.
Brian Steiner stated that the Project Manager position is posted and he’ll
seek 5-6 qualified candidates for first interview. No close date will be set,
it will be open until filled. Kurt Mills stated that the selected employee will
have a full background check done on them prior to hiring. Hopefully the
project can start mid-to end of January.
The employees are at present getting their laptops and equipment and the
movement will continue, there shouldn’t be any issues with pay checks
everything is moving smoothly.
Richard Schrock discussed the action of SNO911 creating and
implementing the policy proposals. He recommended that staff begin this
after the first of the year. Kurt Mills stated that there is a meeting planned
for 1/3/2019. They are keeping the 1/30/2019 deadline for the County in
their sights.
New Business

Executive
Session

None.
No.

Reconvene to
Regular Session

Adjourn

President Jon Nehring announced meeting adjourned at 2:17 p.m.

Upcoming
Meetings

50

Radio Replacement Project
Governance Model
SNO 911
Board

County EC&F
PAB

Fire
Technical
Advisory

Police
Technical
Advisory

Executive Director

Radio Replacement Project Structure

DRAFT
2/15/2019

Project Performance
Committee
2-Fire
2-Police
1-Dispatch

Contract
Admin

Deputy Director
Wireless Tech

Project Management
Staff
Vendor(s)

Policy
Dev

Fiscal
Oversight
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The original Joint PSAP Aegis Coordination Committee (JPACC) was designed with the concept of two
separate PSAPs. The consolidation of SNOPAC and SNOCOM and the fact Tyler no longer calls their
product Aegis creates an opportunity to reevaluate the governance, membership and duties of JPACC.
Below is a proposal for the future of the new Coordination Committee.
JPACC will transition into the PSAP Technology Coordination Committee (PTCC) to oversee the New
World Project just as JPACC did. The PTCC would remain a recommending body, as JPACC was. The
governance eliminates the COC (CAD Oversight Council) and leverages the Police & Fire TACs now that
they are countywide entities.
This committee would consist of PSAP Staff including the System Manager, the Application Analyst(s)
whose primary job function is the New World system, the IT Manager and the Operations Systems
Coordinator. The existing non-PSAP members of JPACC would become advisory members to the PTCC.
The PTCC would report to both Police TAC and Fire TAC including recommendations from the collective
group (PTCC & advisory members). A member of PTCC would attend user group meetings (LE/Mobile
User Group, Fire User Group, Corrections User Group and CAD User Group).
A monthly face to face meeting would continue to update advisory members and interested
stakeholders on statuses of projects related to the software, updates on priority issues, updates on fixed
issues and any other agenda item submitted by an advisory member or a member of the PTCC. The
advisory members would continue to play a key role in the success of the software. Recommendations
brought to the TACs would generally be the product of a consensus-driven discussion involving the PTCC
and its advisory members.
While monthly PTCC meetings are open to all interested stakeholders, the PTCC will also reach out to
other Stakeholder groups in the County as items that directly affect them arise. These stakeholder
groups include, but are not limited to, the IT Managers Group and the County GIS Group. Along with
getting input these groups will be directly invited to the face to face meetings when issues that directly
concern them are on the agenda.
PTCC Membership:
 System Manager
 Application Analyst(s) – New World Primary Job Duty
 IT Manager
 Operations Systems Coordinator
Advisory Members:
Table 1 – Advisory Member Positions
Position
Representing Stakeholder Group(s)
Law Enforcement Position 1
Police Chiefs Association
Law Enforcement Position 2
Police Chiefs Association
Law Enforcement Position 3
Law Enforcement Records Management User Group
Fire Position 1
Fire Position 2
Corrections

Fire Chiefs Association
Fire User Group
SCSO, Lynnwood, Marysville Corrections
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PTCC Responsibilities:
 Run monthly face to face meetings
 Communicate with TAC and User Groups
 Prioritize issues with Advisory member’s assistance
 Project Planning for upgrade and new interfaces/products related to New World Software
 Work directly with vendor on New World related issues
 Triage and submit issues to vendor
 Submitting agenda items for monthly face to face meetings
Advisory Members Responsibilities:
 Testing of new releases and one-off’s
 Running User Group Meetings
 Communicating with User Groups
 Entering issues into Sysaid
 Provide input to PTCC for issue prioritization
 Working with PTCC to troubleshoot issues
 Submitting agenda items for monthly face to face meetings
 Provide input to PTCC on go/no go recommendations and potentially other topics such as
recommendations on upgrade version selections
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Snohomish County 911 Board of Directors

Fire TAC

Police TAC

LERMS/
Field
Reporting

PTCC

Law
Mobile

CAD

Fire

CMS

User Group

PTCC Advisory
Member/Chair

CAD

Derek Wilson

LERMS/Field Reporting

Amy Collins

Law Mobile

Travis Katzer

CMS

Harry Parker

Fire

Terri Fitzgerald
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Exhibit B – Advisory Members to be re-affirmed by
Stakeholder Groups annually no later than December 31st

Position

PTCC Primary
Advisory Member

Agency

Alternate Agency

Edmonds PD
Everett PD
Edmonds PD
Fire Dist 7
SCCFR

PTCC Alternate
Advisory
Member
Todd Swenson
Stan White
Susan Martinez
Darryl Neuhoff
Gino Bellizzi

Law Enforcement Position 1
Law Enforcement Position 2
Law Enforcement Position 3
Fire Position 1
Fire Position 2

Mike Bard
Travis Katzer
Amy Collins
Steve Guptill
Terri Fitzgerald

Corrections

Harry Parker

SCSO

Matt Keller

Lynnwood PD/Jail

SCSO
Mill Creek PD
Marysville PD
Marysville Fire
Fire Dist 19

55

