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AGENDA ITEMS

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:31 a.m. by Board President
Steve Guptill. There were no public comments.

Employee
Milestone
Recognition

Director Mills recognized Deputy Director Terry Peterson’s 20
years of service to the 911 agency. He started at SNOCOM in 1998.

Approval of
Agenda

President Guptill announced that there would be an
Executive Session with labor attorney, Mike Bolasina from
Summit Law. The Executive Session will take place before
continuing with the meeting. Vice-President Tom Mesaros
moved to approve the amended agenda. The motion was
seconded by Mayor Jon Nehring and approved
unanimously.

Executive
Session

President Guptill adjourned the regular meeting at 8:34 a.m. in
order to move into Executive Session for the purpose of discussing
with legal counsel pending litigation under the authority of RCW
42.30.110(1)(i). The session was expected to last approximately
15 minutes.

ACTION OR
FOLLOW-UP

Agenda
Approved
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The Executive Session was adjourned at 8:39 a.m. and the regular
session reconvened at 8:50 a.m. The board took the following
action:
Mayor Bob Colinas moved for Director Mills to authorize
Summit Law to offer, on behalf of Snohomish County 911, a
summary judgement in an amount up to $60,001. The motion
was seconded by Vice President Tom Mesaros, and approved
unanimously.
Consent
Agenda:
Minutes and
Blanket Voucher
& Payroll
Approval Form

A. Minutes from the following meetings:
B. Regular Board Meeting of October 18, 2018
October Blanket Voucher & Payroll Approval Form: Checks
10941 - 11056, in the amount of $1,220,712.09 and Payroll
Direct Deposit, in the amount of $1,220,432.65.
Commissioner David Chan confirmed that the finance committee
did review the voucher claims at their November meeting.
Mayor Jon Nehring moved to approve the consent agenda.
The motion was seconded by Commissioner Chan and
approved unanimously.

Reports

Motion
Approved

Consent Agenda
Approved

A. Agency Reports:
I.
Director’s Report. In addition to those items covered in
the written report, Director Mills added the following:
Parking Lot Update. The director recently received an
updated proposal showing the cost for the additional
parking. He reminded the board that the thumbnail
estimate was originally around $225,000. The new formal
estimate he just received now shows the amount to be
$670,000. He explained that an increase in storm drainage
and run-off re-routing work may have contributed to the
significant increase. There were a few questions asking
about the current parking situation at the center. The
director reported that they are still relying on the Arby’s
parking lot, but doesn’t feel it’s a long-term solution. The
director confirmed that there is no written contract with
Arby’s, only a verbal agreement.
II.
Operations Update. Deputy Director Peterson highlighted
a few items from his report.
 They continue to focus on the interior cross-orientation
process in the dispatch center. They have added a
couple of additional shifts for staff in order to dedicate
subject matter expert training. This focus has resulted
in 8 more employees getting fully cross-oriented across
all the positions.


For staffing and recruitment, the center is currently
down eight authorized positions. There were two
separations and four new employees are now in
academy. Deputy Director Peterson reported that they
are now running some bus ads, with signage on the
back of 20 commuter buses for a six week period. The
center has also contracted with a video production
expert to create some short promotional videos. He
presented one of the 30 second videos to the board.
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The center will be asking their user agencies for help
in distributing these videos through their own websites.
They will also utilize PIOs to get the word out. The
hope is that traffic will be drawn to the center’s website
as well as to Public Safety Testing.


III.

The deputy director also spoke about changes to the
dispatch employee academy. Formerly, trainees were
being trained part of the week on call taking and part of
the week on police dispatch. With these changes,
employees will now start their training with a two-week
call taking academy, then move into on-the-job call
taking training. Once they have been certified on call
taking, they will move into police dispatch, followed by
fire dispatch. The center hopes this method will help
new employees from getting overwhelmed with
learning two disciplines at the same time.

Technology Update. Director of IT, Steve Lawlor, gave
an update on the 2018.4 Tyler upgrade due to be released
mid-December. He also updated the board on the status
of the shoplifting form in My Crime Report.
Director Mills updated everyone on the status of a software
application that had been demoed at a Chiefs’ meeting.
This is the Radar project and they are currently talking with
NORCOM about the agreement.

B. Police TAC. Assistant Chief Jim Lawless reported that work
is going smoothly as they continue to work through some minor
policy issues between Police TAC and center staff. The
updated manual went out to everyone on November 1st. He
thanked Deputy Director Peterson and Operations Manager
Karen McKay for their recent visit, as they attended each of the
shift briefings and met with officers. He received favorable
feedback and felt that it was good to have face time between
the officers and representatives of the center to talk through
issues and get insight on both sides of the radio.
C. Fire TAC. Assistant Chief Doug Dahl reported that the group
met yesterday and their main focus is to approve their radio
procedures manual by the 12/19 deadline.
D. SERS. Director Brad Steiner expressed his appreciation to
everyone for their assistance in getting the word out and making
Proposition 1 a success. They are now working on getting the
contracts in place between SERS, Snohomish County and
Motorola. He thanked Snohomish County Executive Director
Susan Neely and her team for their help. SERS will also be
hosting a contract review session this week. He added that if
anyone is interested in seeing the details of the contract or has
questions regarding the pricing or negotiations to let him know.
The vote on the contract is due to take place on December 6th.
Regarding the SERS-SNO911 merger, the management team
continues to meet and are moving forward with the details.
Executive Director Neely was asked a question on the timing of
the bond sale and she responded that those will not be sold
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until the 4th quarter 2019. The County’s intent is do an interfund loan in order to make the first milestone payment to
Motorola at the end of the year. She added that on December
10th, at 1:30 p.m., the SERS Interlocal Agreement with the
County should be considered at the Law & Justice/Human
Services Committee at the Council meeting. Following that will
be a Public Hearing on December 12th at 10:30 a.m. to approve
the ILA and to make emergency appropriations, and to take
steps for the interfund loan. She welcomes support at the Public
Hearing on the 12th. She added that any questions regarding
the impact of future interest rate increases should be directed
to Brian Haseleu at the County.

Committee
Reports

Some additional questions were asked about the merger and
Director Mills said that he isn’t anticipating any action that the
board needs to take. They are currently following the steps
defined in the Plan of Merger. He added that they have had an
initial meeting with SERS employees and continue to focus on
day one activities. They have scheduled a meet-and-greet on
December 14th for employee orientation. He added that he will
continue reporting on the merger’s progress.
A. Finance Committee. Executive Director Neely reported
that the committee met last week and made numerous
recommendations that are reflected in the meeting packet:
 Current interim fiscal policy. After reviewing the current
policy and the proposed draft, the committee
recommended the board approve the proposed draft.
 As part of the 2020 budget process, the committee
recommends that the capital plan be fully funded for at
least 5 years.
 The committee reviewed and approved the proposal to
enter into an agreement with Kronos for the purposes of
upgrading Telestaff, the scheduling system.
 The asset disposal list was reviewed and the committee
recommends the board take action to approve this
disposal.
 The committee also recommends that SNO911 enter
into a contract with Northrop Grumman in order to
export raw data and send it to each agency requesting
the data.
B. Personnel Committee. Assistant Chief Jeremy Stocker
reported that the committee met last Friday and provided
some highlights of their meeting that haven’t been
previously discussed today:
 A vacation bid modification was agreed upon and an
MOU was executed. This allows dispatch employees to
take time off in smaller, more frequent blocks of time.
He added that there’s no additional financial impact to
the center.
 New employee committees and focus groups were
discussed. These include groups emphasizing
recognition, engagement and wellness.
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Newsletters from the front office are regularly being
distributed to all staff.
 Ethics training was recently presented to supervisors by
Chief Greg Wilson.
 Director Mills reported on two events where a dispatch
employee received the RAVE, Smart Save Award in
relation to the school Panic Button. A press release by
RAVE is planned for one of these incidents.
 Deputy Director Peterson also commented on a letter of
recognition that a call taker recently received regarding
a recent Marysville incident. The call taker showed
compassion and empathy with the caller during the 45
minute call.
 Director Mills thanked Mountlake Terrace Police Chief
Greg Wilson, who recently announced his retirement,
for his leadership and support of the agency. Chief
Wilson served on the Personnel Committee as well as
an alternate on the SNO911 Board.
C. County’s Enhanced Emergency Services Communication System (EESCS) Committee.
 Director Mills reported that the committee has been
working on updating the Verlot pay phone, which serves
the Mountain Loop Highway in an area of zero cell
coverage.
 The committee also discussed the County’s contract
with Alert Sense, which is expiring. They are
considering options which include the equivalent RAVE
version that will integrate with all the citizens in the
county that have a safety profile on their cell phone.
 Chief Rick Smith expressed his appreciation in working
with the EESCS employees. He felt that the office is
under-recognized for the work they do in providing
emergency services to the County, and added that Vicki
Thoroughman has done a fantastic job in her capacity
as manager.
 Director Mills also reported that the center is currently in
the process of transitioning to a new emergency
services IP network, the 911 phone system. They are
switching from Century Link to a new vendor, Comtech
Safety & Security Technologies. The director said that
they’ve been working with Ms. Thoroughman and the
State E911 office in order to maintain the current service
level with the new vendor that they had with Century
Link. He also said how grateful SNO911 is for the
support they have received from Ms. Thoroughman.
Board
Appointments

A. Personnel Committee Vacancy.
President Guptill
opened nominations for a replacement for Chief Wilson.
Other members of the committee include: Commissioner
Roy Waugh, Chief Al Compaan, Assistant Chief John
DeRousse, and Assistant Chief Jeremy Stocker.
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Assistant Chief Stocker nominated Chief Rick Smith.
The nomination was seconded by Deputy Chief Bryan
Stanifer.
 Mayor Bob Colinas nominated himself. The nomination
was seconded by Commissioner Chan.
Following the voting results: 10 in favor of Chief Smith,
and 3 in favor of Mayor Colinas, Chief Rick Smith was
elected to serve on the Personnel Committee.
B. County ECSFP Advisory Board. This is the advisory
board that will direct the spending of the sales tax money
that will fund the radio system. Executive Director Neely
explained that an initial board needs to be established that
will use the existing structure from both SERS and
SNO911. These will eventually be annual appointments.
Because the merger takes place on January 1st, a
permanent board for 2019 may be established sometime
after that date. Requirements on who could serve on this
advisory board were detailed out in today’s meeting packet.
An initial task would include setting the priority and
implementing policies on how the funding will be used, such
as the contract with Motorola and any debt service the
County incurs. After some discussion, a motion was made:
Assistant Chief Jeremy Stocker moved to present to
the County Council a list of nominees for their
consideration for the ECSFP Advisory Board to serve
on a temporary basis until the County comes back and
revises the requirements set forth in Chapter 4.30.080.
The motion was seconded by Vice President Mesaros,
and approved unanimously.
Nominations were received and the following members
were elected to serve on the interim board:
Elected Officials: Marysville Mayor Jon Nehring
and Lynnwood Councilmember George Hurst
Police Chief: Dan Templeman of Everett
Fire Chief: Chris Alexander of Mukilteo
This list would need to be approved by the County Council.
Executive Director Neely said she would draft a motion to
get it before the council for either their December 10th
meeting or December 19th meeting at the latest. She also
suggested that after the interim period, the Personnel
Committee may wish to work on how the language should
be amended to allow delegated positions and
representation from each caucus. President Guptill agreed
and asked that any feedback on future language should be
directed to the Personnel Committee.
2018 E911 Board
Fund Residual

Chief Smith to
serve on
Personnel
Committee

ESCFP Advisory
Board to
include: Mayor
Nehring,
Councilmember
Hurst, Police
Chief
Templeman and
Fire Chief
Alexander

Director Mills explained that this topic was discussed at the
Finance Committee a couple of months ago, but due to a busy
agenda it wasn’t brought forward for action until now. Director of
Finance and Human Resources, Angie Baird, reported that
SNO911 expects to receive $6,308,343 from the E911 funds. As
part of the budget, the center has already approved to move
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$5,408,757 into the operating fund. She asked for action to move
the remainder into reserves.
Mayor Colinas made a motion to move the remaining $899,586
into the Reserves Fund 90. The motion was seconded by
Commissioner Chan and approved unanimously.

Motion
Approved

State ACCESS
Interface

Director Mills reported that this issue has been resolved with the
vendor. There won’t be any costs involved and no action needs to
be taken by the board.

No Action
Needed

Asset Disposal

President Guptill reported that the Finance Committee has
recommended a motion to dispose of some surplus equipment. A
list of the surplus items have been included in today’s meeting
packet.
Commissioner Chan moved to approve the disposal of equipment
declared surplus listed on the asset disposal list through transfer
to the State Department of Enterprise Services with an estimated
value of $5,000. The motion was seconded by Councilmember
Judy Tuohy. Director Steiner commented that there were a few
items on the list that SERS could use. Commissioner Chan
amended his motion to include: “after SERS has had an
opportunity to review the list.”
President Guptill questioned whether there could be an opportunity
for other agencies to review the list and asked what the process for
that would be.
Director Mills said that SNO911 has a policy that allows a transfer
or donation of assets to another public agency. Director Baird
agreed and said that the transfer needs to be fully documented.
The item will be tabled for a month and the list will be distributed to
SNO911’s user agencies. Surplus items will be transferred to user
agencies on a first come, first served basis, with the remaining
items coming back to the board next month for disposal action.
Commissioner Chan withdrew his original motion.
Commissioner Chan moved to declare the list of items
provided as surplus for SNO911, with an estimated value of
$5,000, and direct staff to inquire with their agencies if they
have any need for any of the items before they are
permanently disposed of through the State’s Department of
Enterprise Services. The motion was seconded by Deputy
Chief Stanifer and approved unanimously.

Asset Disposal
Action approved

NG CAD Data
Export

Director Mills explained that there is a need to export Northrop
Grumman (NG) data from their proprietary system into a format that
will allow data to be given to police and fire agencies that need it.
Chief Dan Templeman moved to approve the contract to NG Contract
export data from legacy Northrop Grumman systems in an approved
amount not to exceed $15,000 pending legal review. The
motion was seconded by Mayor Nehring and approved
unanimously.

TeleStaff
Upgrade

An action proposal form was included in today’s meeting packet.
This proposal is to upgrade the scheduling system to a newer
current system and fund it through the operating fund. The finance
committee recommended this upgrade.
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Executive Director Neely moved to approve the contract to TeleStaff
upgrade TeleStaff hardware in an amount not to exceed upgrade
$10,535 before tax and pending legal review. The motion was approved
seconded by Councilmember Judy Tuohy and approved
unanimously.
Fiscal Policy

Director Mills said that a copy of the interim and upgraded policy is
provided in today’s meeting packet. The Interim Fiscal Policy was
approved when the agency was formed, and an updated version
was proposed and approved by the Finance Committee. This new
version outlines how the agency is doing business today, and
includes some priorities on how to deal with carryover funds, as
well as including a declaration that the agency operate under a
Cash Basis Accounting Method and will produce financial
statements presented in accordance with the State Auditor’s
guidelines. The policy continues to give the director the authority
to approve payroll and accounts payable, prior to bringing them to
the Board for final approval. The policy also allows staff to bring
recommendations to the Board that are consistent with the wishes
of the Board.
Executive Director Neely moved to approve the Fiscal Policy Fiscal Policy
as presented. The motion was seconded by Mayor Nehring approved
and approved unanimously.

Peer Support

Item tabled until December.

Good of the
Order

No items.

Adjourned

President Guptill adjourned the meeting at 10:12 a.m.
The next meeting of the Snohomish County 911 Board of Directors
is scheduled for Thursday, December 20, 2018, at 8:30 a.m. at
South County Fire Headquarters.

Peer Support
Tabled
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Board Packet
Memorandum
Date:

December 17, 2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations

Mission-critical systems1 have been operating at normal since the last Director’s Report. During the
windstorm on 12/14 there were a number of reported phone service outages. The root cause is
currently being investigated.

December 14 Wind Storm

A windstorm on the evening of 12/14 produced one of the busiest days of the year and the busiest
hour of the year with 400 calls received during the 1800 hour. The storm was predicted to hit earlier
in the day and was even downgraded at one point but hit with quite a punch. There were widespread
power outages and lines down that took out phone service for many in the county. As of this writing
we are aware there were some system issues that prevented over 100 calls from being delivered
and we are investigating the root cause.

School Safety Recognition

On 10/18 a School Panic alert was initiated from North Lake Middle School in Lake Stevens when a
natural gas line ruptured outside the school.
During the call interrogation the phone line
went dead and attempts to re-contact the
school failed. Zack Sanders and his CTO
Kathryn Carlson pushed out a message to
school staff. According to the principal this
alert "… let's my staff know there was a gas
leak and was the cause for the alarm being
sounded quickly. Without the alert my staff
would not have known the reason for the
alarm until we were all at the
evacuation site and I briefed them."

1

911 Phones, CAD, Radio, Critical Systems
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Public Records System Improvements

GovQA officially launched on 12/17 and we have processed our first request. We met our goal of
having the system live before the start of 2019.

Facility Improvement

Most of the old original carpeting has been removed and we will begin installing flooring for the rest
of the facility this week. Once completed and the furniture is in place the Operations Managers, GIS
and Systems Coordinator will move and free up the Glacier Peak meeting room.

Recruitment Efforts

We have had the highest level of views/impressions for our recruitment video than we have had for
any other social media efforts with over 21,000 impressions on Facebook. Agency PIOs assist us in
disseminating our posts and the video has been playing at the Alderwood Mall Theatre. This first
video focused on recruiting those in the service industry and a second version is in production that
focuses on veterans. https://www.youtube.com/watch?v=lrutH-MJDQ0

King County Text-to-911

PSAPs in King County are beginning a slow roll-out of text-to-911 service in the coming
weeks/months. SNO911 is partnering with King County to help educate the public about
appropriate use. Snohomish County was the second county to launch this service in the state.

Future Facility Study

We are in the final phases of completing a study that will help project the costs of a facility for
SNO911. This project was approved by the SNOPAC Board in 2017 but was temporarily suspended
during the merger. Once the study is completed the vendor will be invited to provide the final
report to the Board.
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Transition Costs

We continue to believe transition costs will come in under our original projections with the
exception of the new parking lot, which will likely be double or more from the original informal
estimate.
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SNO911 Employee Committees Reports
To the SNO911 Board of Directors
December 20, 2018
Engagement Committee
This month the Employee Engagement Committee partnered with NW Harvest to collect food donations
for our neighbors in need. We opened up our drive to the general public, placing collection bins in the
public entry to the building. We also decorated a colorful “thankfulness” turkey with messages of what
we’re thankful for this season. Each message was written on a “leaf” in keeping with our fall theme.
Decorations were placed around the breakroom and the entrance to the center floor, and materials
were provided to make turkey-themed artwork to decorate the center. Our next meeting is scheduled
for 12/20/2018.
R. L. Quint, Dispatcher
Wellness Committee
During today’s meeting, we discussed how we can best communicate activities/challenges to our
employees. We decided to buy a bulletin board where we will display health messages and screening
info (i.e. breast cancer awareness, diabetes month, etc.). We will also use this board to post information
about upcoming local 5k runs, wellness facilities (i.e. gyms, yoga studios, etc.). We are going to continue
brainstorming participation incentive ideas that we can implement at the start of the year. Our next
meeting is scheduled for 1/8/2019.
Kimberlee Jensen, HR Coordinator
Safety Committee
The Safety Committee met for our initial meeting on November 21st at SNO911. There were two safety
incidents that were reviewed and both were regarding recent falls within the building. Monique
provided some input that even up until the time of the meeting the custodial staff was not properly
utilizing signs to indicate they were mopping. Marlin advised he would contact the custodial company as
soon as possible to again reiterate the expectation that signs will be displayed when mopping is in
progress. Marlin provided an update on keyboards; three different styles of keyboards have been
ordered: low profile, high profile, and ergonomic, so that dispatchers can pick the keyboard they like
best. The next meeting is planned for 02/21/2019.
Derek Wilson, Operations Systems Coordinator
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Board Packet
Memorandum
Date:

12/17/2018

To:

Kurt Mills, Executive Director

From:

Terry Peterson, Deputy Director

Subject:

Operations Update – December 2018

Cross Orientation & Training
There has been a huge push to make progress for employee cross orientation over the last two
months. I am so proud of the progress the team has made! More details can be found in Hattie’s
report below. Once cross orientation is completed, the next major focus will be on cross training.
Cross training is much different than orientation. During this phase we will focus on providing
training for staff who voluntarily wish to train on another discipline. For example, a legacy
dispatcher who is only trained for police dispatch may voluntarily request to be trained on fire
dispatch operations. Moving toward, having the majority of staff fully cross trained was a vision of
the consolidated agency and will be a requirement to consider other schedule alternatives.
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Fire Type Code Change Proposal
What started off as a fire type code change proposal has
evolved into a new framework of how we collectively
make changes to how agencies send resources to various
fire types. We now recognize that we have a tremendous
amount of data and information available to use to make
informed decisions. A task group has been formed from
the DRC/DSC to work through the development of this
new framework. Focus is currently on the Abdominal
Pain/Problems protocol as a way to test the new
framework.
Staffing & Recruitment Updates
•
•

The staffing report has been reorganized to better communicate the level of staffing at the
agency.
I am very pleased to report we were able to move our January 28th academy to January 7th!
These five new employees will start their training three weeks sooner than originally
scheduled. The flexibility of OTS and the quick movement of HR allowed us to make this
change.

•

This last month has been very
productive in terms of our
advertising and social media
campaigns. The form on the
join.sno911.org website asks
applicants how they heard about
SNO911. Based on this feedback we know the bus ads and social media posts are producing
results.

•

The Facebook post received over
20K reaches. This is due in part
from the support of our member
agencies who posted and shared on
their social media pages. Thank
you!
Following this post we
received over 150 new submissions
of folks that were interested in
applying!

•

Our next video will focus on
targeting the veteran community.
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Snohomish County 911 - Staffing Report
Updated 12/17/2018

Staffing Data
Full-Time Center Staff
Legacy Employees = Hired before 12/1/2017

Job Title:
Call-Taker
Police Dispatcher
Fire Dispatcher
Cross-Trained Trainee
Cross-Trained Dispatcher
Trainee Dispatcher
Trainee Dispatcher 2

New Hire Employees = Hired on/after 12/1/2017

Status:
Current #
Legacy: Only trained in call-taking
2
Legacy: Only trained in CT and Police
26
Legacy: Only trained in CT and Fire
13
Legacy: Have entered into training for 3rd discipline
1
Cross-training completed for all 3 disciplines
31
New Hire who has not completed a 2nd discipline yet
6
New Hire who has completed 2 of the 3 required disciplines
6
Total:
85

Long Term LOA's

0

Authorized Staffing Level - (including trainees)

88.5%

Center Staffing Strength - (excludes trainees and LOA's)

82.3%

# of Current Relief Dispatchers:
7
not included in any totals/percentages on this report; just an FYI.
Total # of SNO911 Full-Time Employees:
YTD Dispatch Trainees Hired

F/T Dispatchers:
Authorized Positions: 96
Filled Positions:
85
Vacancies:
11
Supervisors:
Authorized Positions:
Filled Positions:
Vacancies:

16
16
0

Leadership Staff:
Authorized Positions:
5
Filled Positions:
4
Vacancies:
1
Ops Staff:
Authorized Positions:
Filled Positions:
Vacancies:

6
6
0

Admin Staff:
Authorized Positions:
Filled Positions:
Vacancies:

8
8
0

Tech Staff:
Authorized Positions:
Filled Positions:
Vacancies:

11
10
1

129
17

Recruitment Information
Candidates signed up to test
Candidates to be interviewed
Candidates in poly
Candidates in background
Candidates ready for academy

Next dispatch test is 12/19
Interviews will be held on 12/18 & 12/20
Interviewed and sent to poly
Passed poly and now in background
Final offers this week and ready for 1/7/2019 academy

30
17
8
7
5

YTD Employment Separations
F/T Dispatchers - Retired
F/T Dispatchers - Relocated Out of Area
F/T Dispatchers - Consolidation
F/T Dispatchers - New Software
F/T Dispatchers - Involuntarily Terminated
F/T Dispatchers - Changed to Relief
F/T Dispatchers - Medical-Unavailable for work
F/T Dispatchers - Personal
Total F/T Dispatcher Separations (YTD)

2
5
2
1
1
2
0
2
15

Relief Dispatchers - Retired
Relief Dispatchers - Relocated
Relief Dispatchers - Personal
Total Relief Dispatcher Separations (Y

1
1
2
4

Trainees Voluntary Selected Out
Trainees Not Meetings Standards
Involuntarily Released From Training
Total Trainee Separations (YTD)

5
4
3
12

16

Center Operations – Karen McKay & Karl Christian, Operations Managers
The type code section of the policies have been updated and training has gone out to all dispatch
staff. The policy workgroup is now focused on updating and streamlining the call answering section
of the policy manual.
The supervisory group has been given updated guidelines on automatically reviewing incidents on
specified high risk events to ensure that our services are provided in a manner consistent with our
policies, procedures and standards. Below are the types of incidents to be automatically reviewed:
•
•
•
•
•
•
•
•
•

Injury to responder; on or off duty
SMART Team call out
Responder is the victim or suspect in a
priority 3 or above crime
Hazmat spill 2 alarm or greater
Any Code 2, Code 3 or Code Blue
Valid emergency activation
Valid Priority 1 calls (potential high
visibility incident)
Airplane crashes
Any fire involving a death or injury

•
•
•
•

Greater alarm fires, confirmed 2nd alarm
or greater
MCI incidents
Supervisor discretion
MEDX incidents will be reviewed by the
supervisor for the fire dispatch portion,
and police dispatch (if applicable). After
the fire/police dispatch portion is
reviewed, the supervisor will forward the
MEDX incident to the QAU for review of
the ProQA portion

These reviews allow us to proactively monitor high risk calls for both recognition and employee
feedback.
Operations Manager Karl Christian is continuing to receive updates on the Fire Radio Procedures
manual for review at Fire TAC and the January Chiefs meeting. Updates will be available for TAC
review on Wednesday.
Karl will be meeting with officials from the PUD in early January to review the SNO911 embedding
agreement and procedure for future declarations of a Storm Emergency. Additional updated
training has been provided to staff this week for dealing with weather related call processing. He
is also on the Tolt River Dam Advisory Board, and will be attending a multi-county tabletop
exercise simulating a failure of the dam.
Karl continues to be involved with the Tri-County Complex Coordinated Terrorist Attack (CCTA)
project, working with the Training and Communication Center workgroups, as well as
representing Snohomish County on the CCTA Oversight Board.
Following many updates, the SERS talk-group MOU with the Navy is near completion, awaiting
final signatures from the Navy both Regional and NSE.
Upcoming projects include assisting the Navy Station Radio trainers regarding the usage of SERS
talk-groups, reviewing the plan for SNO911 OPS imbedding at the PUD Operations Center during
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significant storm events, and working with King County OEM regarding potential flooding events
effecting river systems in both counties.
Office of Training and Standards ‐ Hattie Schweitzer, Operations Manager
As of December 17th an additional 29% of SNO911 staff has completed orientation (post
consolidation radio training) – for a total of 67%. We continue to utilize the extra staffed position
on an as needed basis to finish out the remaining training sessions.
Last month we made significant changes to our New Hire Academy program. We separated the
academy into shorter learning sessions by releasing the trainees out to the floor after 3 weeks to
begin their call taking and ProQA on-the-job training. After the call taking/ProQA portion trainees go back into the academy for 3 additional weeks to learn both PD and FD radio. This is
followed by 10-12 weeks of on-the-job training. Our first Academy following this new model
began on November 5 and ended November 22nd. This group is scheduled to return for the
PD/FD portion on January 7th. In an attempt to speed up the process between the date of hire
and the start of Academy, OTS will overlap the reconvening police/fire Academy (dayshift hours)
on January 7th with an additional call taking Academy (swingshift hours).
At this time SNO911 has 12 dispatch trainees. 4 are training call taking, 2 police dispatch, 1 fire
dispatch, 2 have completed police and will be entering fire training and 3 are newly released from
fire, awaiting probation conclusion.
Additionally, 1 previous SNOPAC legacy dispatcher is training onto their third and final discipline
(fire dispatch). We are seeing more and more requests for legacy employees to cross train. OTS
is preparing for this by refining cross training materials/processes and seeking additional staff to
join our CTO (Communications Training Officer) program.
January 14th OTS will welcome a new member, Sean Kane, to the team. Sean comes to us with
tremendous experience as a CTO and a member of our Priority Dispatch QAU team. He will take
over many of the duties Lena Grubb was attending to, as Lena is transitioning back to floor
supervisor.
Systems - Andie Burton, Operations Manager
Tyler/New World delivered our proposed upgrade version (2018.4) as scheduled on December
11th. SNO911 IT staff will begin the process of installing it on our development environment
(Delta) starting on December 17th. This process is a bit more involved than previous upgrades
or hot fixes, so the work is expected to be complete on or around December 21st. Once the
software is available for testing, JPACC will be advised. It is anticipated that end user testing of
this version will ramp up after the holidays.
Beginning on January 1st, 2019, Edmonds Police will begin providing patrol services for the Town
of Woodway. SNO911 Ops and Tech staff have been working with representatives from Edmonds
and Woodway Police to ensure the transition is smooth. Work will be done behind the scenes in
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New World CAD so it is ready on January 1st, and training will go out to dispatch staff ahead of
that date.
SNO911 Operational Statistics
NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of
Snohomish County 911 related to call volume and NENA compliance.

SNO911 Call Volume & NENA Standard Report
April

May

June

July

August

Sept

Oct

Nov

Emergency Calls

45091

49935

49883

53859

51128

46492

45696

42398

Non-Emergency Calls

8822

9818

10021

11540

11123

9786

10033

9739

Avg Busy Hour 90/10

94.1%

95.1%

93.3%

91.1%

92.1%

95.5%

96.1%

95.7%

All Hour Avg 95/20

99.2%

99.3%

99.5%

99.2%

99.4%

99.6%

99.5%

99.6%

Average Busy Hour Emer

115

129

129

137

125

116

111

107

Average Busy Hour Non-Emer

20

21

22

26

24

16

20

21

Average Perfect HRS

16

14

11

9

8

11

10

10

1,505

1,675

1,663

1,738

1,649

1,550

1,470

1,413

295

332

334

372

358

326

321

325

Average Emer Per Day
Average Non-EMER Per Day

Summary: This chart shows the total number of incoming emergency calls and the average a variety of other
metrics specific to the NENA Call Answer Standard and other busy hour measurements.

November Busiest Hour Call Volume & 90/10 Standard
160

100.0%
90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
0.0%

140
120
100
80
60
40
20
11/1
11/2
11/3
11/4
11/5
11/6
11/7
11/8
11/9
11/10
11/11
11/12
11/13
11/14
11/15
11/16
11/17
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30

0

Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr
Busy Hour Emergency Calls

Busy Hour NonEmergency Calls

Busy Hour 90/10 Standard

Summary: This chart shows compliance to the first key measurement in the NENA Call Answer Standard by
calculating the percentage of calls received during the busiest hour per day answered in 10 seconds or less.
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Summary: This chart shows the total incoming 911 calls and busy hour compliance to the 90% in 10 seconds or less
NENA call answer standard.

Fire Dispatch Performance
90% in 30 Seconds or Less

100.00%
95.00%

2.77%

2.52%

2.80%

6.79%

7.28%

7.88%

90.45%

90.20%

89.33%

SEP

OCT

NOV

90.00%
85.00%
80.00%
75.00%
70.00%
1-30

31-60

>61

Summary: This chart shows the percentage of dispatches completed in thirty second
intervals. The goal is that 90% should be completed in 30 seconds or less. The clock starts
when a verified address and dispatchable type code is assigned and ends when units(s) are
assigned to the CFS. This includes all Agencies priorities 1F, 2F and 3F.
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Total Incoming Text-to-911 Calls YTD
911 Texts
Appropriate Use

Incorrect Use

Type
True Emergency

Accidental
Prank

Other

Test
Abandoned
Non-English
Outgoing
Voice Call

Month Total

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

Mar

April YTD TOTAL YTD GROUP TOTAL

8

10

15

7

7

11

66

66

2
13
1
0
8

0
25
2
2
7

0
16
1
3
9

1
14
0
0
2

4
16
1
1
0

1
5
0
1
0

0
3
0
4
7

8
92
5
11
33

149

1
0

8
0

10
0

4
0

6
0

7
0

2
3

38
3

41

30
23
3
0
11

21
12
0
0
10

31
15
0
0
16

26
16
0
0
11

25
20
0
4
7

55
9
0
0
8

60
45
1
4
6

248
140
4
8
69

469

100

95

111

89

91

93

146

Total YTD
66
149
140
41
248
4
8
69

June

8

Follow-Up
Area Checks
Noise
Traffic
Other Complaints

Misuse

Type
Appropriate Use
Incorrect Use
Abandoned
Misuse
Test
Non-English
Outgoing
Voice Call

May

Avg/Mo
13.2
29.8
28
8.2
49.6
0.8
1.6
13.8

0

0

0

0

0

725

725

Abandoned: Non-Responsive
Accidental: Device or person accidental TXT29-1-1
Area Check: Check of area for person, vehicle, gunshot
Follow-up: Where is officer?
Noise: Music, people etc.
Other: Any other request or complaint, media from Intrado
Outgoing: Outgoing text calls
Prank: Calls from the same number that do not give any valid information
Test: PSAP testing/training TXT29-1-1, vendor test
Traffic: Speeders, DUIs, etc.
Voice Call: Dispatchers called the texter/texter placed voice call
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EVENTS PER AGENCY 2018
JAN
AIRPORT FIRE
14
334
ARLINGTON CITY
62
ARLINGTON RURAL FD 21
37
BRIER CITY
39
DARRINGTON FD 24
470
EDMONDS CITY
1794
EVERETT CITY
29
FD 19
584
FD 7 (Mill Creek excluded)
38
GETCHELL FD 22
65
GOLD BAR - INDEX FD 26
168
GRANITE FALLS FD 17
3
HAT ISLAND FD 27
19
LAKE ROESIGER FD 16
328
LAKE STEVENS FD 8
601
LYNNWOOD CITY
1146
MARYSVILLE FIRE
188
MILL CREEK CITY
255
MOUNTLAKE TERRACE CITY
183
MUKILTEO CITY
NORTH COUNTY FIRE (UNINC) 158
6
OSO FD 25
11
ROBE FD 23
1794
SNOHOMISH FD 4
SOUTH COUNTY FIRE (UNINC) 1097
163
STANWOOD CITY
SULTAN FD 5
84
TULALIP FD 15
78

FIRE AREA

FEB
37
256
63
29
38
389
1699
33
513
52
52
129
3
21
333
508
1046
135
218
142
197
10
7
1699
1097
126
57
70

SULTAN FD 5, 870

MAR
15
304
58
32
27
448
1818
26
575
38
71
161
2
6
386
596
1195
173
238
206
149
4
7
1818
1097
160
74
75

APR
31
262
55
20
32
478
1774
23
545
32
54
122
1
2
349
540
1085
170
207
156
130
3
5
1774
1097
146
77
74

TULALIP FD 15, 902

STANWOOD CITY, 1656

MAY
35
292
54
40
39
466
1872
29
599
33
79
157
4
23
365
606
1103
168
213
155
159
16
8
1872
1097
135
69
81

JUN
29
270
70
35
52
478
1857
36
567
35
64
137
3
17
370
573
1167
181
239
183
148
7
8
1857
1097
141
85
96

AIRPORT
FIRE, 342

JUL
43
292
74
44
45
473
1943
46
681
39
109
185
9
18
419
581
1205
173
233
197
163
7
4
1943
1097
171
100
106

AUG
28
266
73
31
72
517
1927
32
627
45
89
160
4
22
418
579
1211
183
242
195
187
18
11
1927
1097
134
100
90

SEP
47
259
40
35
28
455
1764
25
542
40
66
154
1
16
345
547
1158
175
224
180
125
8
7
1764
1097
135
82
70

OCT
37
261
57
34
25
470
1844
33
550
24
61
165
2
17
351
550
1111
187
240
176
131
7
5
1844
1097
188
83
68

NOV
25
286
49
30
43
476
1791
25
536
28
70
152
1
13
323
537
1138
187
211
186
139
11
10
1791
1097
153
55
84

DEC
1
15
7
2
3
21
122
3
27
4
7
9
0
0
24
42
71
9
13
12
10
0
0
122
1097
4
4
10

YTD
342
3097
662
369
443
5141
20205
340
6346
408
787
1699
33
174
4011
6260
12636
1929
2533
1971
1696
97
83
20205
13164
1656
870
902

ARLINGTON CITY, ARLINGTON
3097
RURAL FD
21, 662
BRIER CITY, 369
DARRINGTON FD 24, 443
EDMONDS
CITY, 5141

SOUTH COUNTY FIRE
(UNINC), 13164

EVERETT CITY, 20205

SNOHOMISH FD 4, 20205
ROBE FD 23, 83

FD 7 (Mill Creek
excluded), 6346

NORTH COUNTY FIRE
(UNINC), 1696
MUKILTEO CITY, 1971

GETCHELL FD 22, 408

GOLD BAR - INDEX FD 26,
787

OSO FD 25, 97

MOUNTLAKE TERRACE
CITY, 2533

FD 19, 340

MARYSVILLE FIRE, 12636

HAT ISLAND FD
LYNNWOOD CITY, 6260 27, 33

GRANITE
FALLS FD
17, 1699

LAKE ROESIGER FD 16, 174
LAKE STEVENS FD 8, 4011

MILL CREEK CITY, 1929
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POLICE EVENTS PER AGENCY 2018
POLICE AGENCY

JAN
2080
294
89
1367
11888
172
297
59
1934
3746
5423
1220
1729
1367
2042
769
12173
617
593
199
37

ARLINGTON
BRIER
DARRINGTON
EDMONDS
EVERETT
GOLD BAR
GRANITE FALLS
INDEX
LAKE STEVENS
LYNNWOOD
MARYSVILLE
MILL CREEK
MONROE
MOUNTLAKE TERRACE
MUKILTEO
SNOHOMISH
SNOHOMISH COUNTY
STANWOOD
STILLAGUAMISH
SULTAN
WOODWAY

FEB
1791
258
71
1535
10271
168
309
59
2080
3365
4895
1223
1664
1535
2121
773
11967
460
644
148
24

STILLAGUAMISH, 7625

MAR
2193
347
123
1784
11722
176
354
51
2115
4112
5476
1424
1758
1784
2058
811
13519
590
588
208
37

APR
1927
277
93
1501
11658
156
284
57
2105
3761
5453
1441
1674
1501
2176
750
12861
564
492
245
31

MAY
2167
388
113
1755
13153
192
378
62
2342
3822
6595
1383
1910
1755
2093
952
14202
509
839
191
30

JUN
1946
302
113
1682
12868
204
330
58
2078
3755
6421
1298
1831
1682
1954
968
13547
502
724
163
32

JUL
2355
330
103
1915
13023
261
358
60
2275
3990
6496
1884
1843
1915
2083
1060
15273
441
742
157
39

AUG
2204
440
106
1626
13076
231
416
57
2054
4061
6087
1593
1871
1626
1691
1096
14838
531
662
91
33

SEP
2008
338
138
1419
12384
231
372
53
2125
3792
5825
1539
1777
1419
1882
1153
13360
535
709
190
28

OCT
2007
431
132
1488
12701
224
357
51
2035
3995
5601
1449
2201
1488
2025
1133
13609
573
719
154
27

NOV
2043
450
111
1209
11635
155
292
50
2144
3645
5358
1162
2047
1209
1934
979
12963
540
831
156
40

DEC
116
27
4
81
711
12
23
2
130
206
304
75
122
81
112
59
690
37
82
8
6

YTD
22837
3882
1196
17362
135090
2182
3770
619
23417
42250
63934
15691
20427
17362
22171
10503
149002
5899
7625
1910
364

EVENTS PER AGENCY 2018

STANWOOD,
5899

SULTAN, 1910

WOODWAY, 364

ARLINGTON, 22837
BRIER, 3882

DARRINGTON, 1196

EDMONDS, 17362

SNOHOMISH COUNTY,
149002

EVERETT, 135090

SNOHOMISH, 10503
MUKILTEO,
22171

GOLD BAR, 2182
GRANITE FALLS, 3770
INDEX, 619

MOUNTLAKE TERRACE,
17362
MONROE, 20427
MILL CREEK, 15691

LYNNWOOD,
42250

LAKE STEVENS, 23417

MARYSVILLE, 63934
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Enhanced Police Paperwork
ACTION
CANCELLED
CLEARED
ENTERED
LOCATED
MODIFIED
SERVED
TOTAL

TYPE
GUNS
PROTECTION ORDERS
PERSONS
PROPERTY CRIMES
SUPPLEMENTS
VEHICLE CRIMES
WARRANTS
TOTAL

JAN
91
109
631
53
6067
4
6955

JAN
1062
975
59
473
80
959
3347
6955

FEB MAR APRILMAY JUNE JULY AUG SEPT OCT NOV DEC YTD 2018
197
262
739
47
249
15
1509

295
323
917
69
426
20
2050

229
244
866
59
232
2
1632

134
265
840
47
437
15
1738

138
275
813
58
248
14
1546

134
270
946
58
430
15
1853

166
257
910
43
445
17
1838

136
270
867
60
329
16
1678

169
291
980
60
464
18
1982

123
244
745
27
427
9
1575

1812
2810
9254
581
9754
145
24356

FEB MAR APRILMAY JUNE JULY AUG SEPT OCT NOV DEC YTD 2018
10
168
32
63
100
361
775
1509

14
364
50
26
114
487
995
2050

12
180
55
50
86
505
744
1632

12
372
78
49
107
391
729
1738

10
215
74
57
116
386
688
1546

19
329
61
81
107
438
818
1853

11
377
58
45
137
414
796
1838

7
289
55
47
106
420
754
1678

9
403
75
67
130
483
815
1982

19
284
70
58
66
463
615
1575

1185
3956
667
1016
1149
5307
11076
24356

Summary: These charts reflect the volume and type of enhanced police paperwork completed by SNO911.
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Board Packet
Memorandum
Date:

December 14, 2018

To:

Kurt Mills, Executive Director

From:

Steve Lawlor, IT Director

Subject:

Technology Update – December

New World Systems
Following the Windows patching that was performed on November 28, an issue was identified
with the mobile server that was causing the mobile server service to crash randomly. Damon and
Brent were able to identify the potential root cause, a .Net patch. We scheduled the removal of
the patch on December 10 and are currently waiting to see if the issue is resolved. So far the issue
has not returned.
Version 2018.4 has been released by Tyler for install. Tech is currently preparing to upgrade the
test environment. The upgrade and tech smoke testing should be complete by Friday, December
21. We will notify agency testing personnel when the environment is ready for general testing.
My Crime Report Shoplifting Form
Tech has had our initial group meeting with all agency representatives and have agreed upon a
set of requirements. We will be presenting those requirements at the next police TAC meeting. In
order to keep the project moving however, we have presented those requirements to our vendor
to get a cost estimate and proposed timeline for project completion. We are waiting for the
vendor to provide us with that information.
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Snohomish County 911
Police Technical Advisory Committee
Meeting Summary for October 9, 2018/ 10:30-12:00 p.m.
Location: Everett Police Department South Precinct – Community Room

Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:
POLICE TAC REPRESENTATIVES
Asst. Chief Jim Lawless, Chair
Commander Rodney Cohnheim
Commander Mike Haynes
Chief Norm Link
Chief Rick Smith
POLICE TAC ALTERNATES
Commander Jeff Beazizo
Chief Greg Elwin
Sergeant Alan Hardwick
Commander Chuck Steichen
Kurt Mills
Karen McKay
Karl Christian









Commander Ron Brooks
Deputy Chief John DeRousse
Int. Deputy Chief Ryan Irving
Clerk Beth Menstell
Sheriff Ty Trenary
Commander Larry Buell
Captain John Flood
Bureau Chief Susy Johnson
MPO Travis Katzer
Staff Support Team
Terry Peterson
Hattie Schweitzer



Deputy Chief Daniel Cone
Deputy Chief Scott Eastman
Asst. Chief Glen Koen
Chief Keith Rogers
Sergeant Rick Wolfington






Chief Mike Catlett
Corporal Brenda Greenmun
Captain Rod Sniffen
Jeff Goldman






Andie Hanson
Sheila Betts




Chief Lawless called the meeting to order at 10:30 HOURS.
July 10, 2018 minutes APPROVED
Motion for Approval: Commander Chuck Steichen
Second: Commander Rodney Cohnheim
REPORTS
1. Policy Review Committee
a. Radio Procedures Manual - Jim Lawless
The final policy implementation went smoothly. The Policy Review Board will remain
in standing. Most is done through email with meetings as needed.
1 hour status checks were discussed. These checks are done by dispatch when a field
unit has been idle/inactive for one hour.
Since the policy was implemented, the practice has become more accepted by field
units, however there are still some who would prefer not to be checked hourly. Chief
Lawless as well as others reiterated that the policy was put in place for the field units
own safety and it will remain in place.
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Andie will be sending out a list of the units currently configured in NWS CAD to
activate a status check at the 1 hour mark.
b. Mobile Users Group – Travis Katzer
Travis went to the Advisory Board meeting where he had the opportunity to preview
the new Tyler Records Management System. Travis said the system looks great but
at this stage it does not have the capability to create/use multiple ORI’s. This would
be a big upgrade and he foresees it being a year or more out.
Director Mills discussed Crew (Fire) and Shield (Police) Force which is a mobile
application that can be downloaded to handheld devices and provides mobile
functionality to end users. 50 licenses were purchased however our current NWS
version does not support it.
2. Technical Update
a. NWS – Andie Burton
The 2018.2 update was available as of yesterday (10/08/2018). IT is currently working
on a plan to push out for testing.
Installation of the 3rd NW environment is progressing.
b. Multi-Noding – Kurt Mills
Went well with no issues. This is a big success as it provides resiliency and redundancy
for our agency and its members and as of today, we are the only PSAP in Washington
State to have accomplished this.
c. Net-Motion – Kurt Mills
Still rolling it out to our agencies.
3. Bomb Threat Verbiage – Terry Peterson
Terry shared that dispatch uses a program called ProQA for medical calls. This program
uses the Military Phonetic Alphabet to classify call types. SNO911 plans on converting our
current medical type codes to match those used by ProQA. The concern that was brought
to the committee was the potential for confusion when a Law Enforcement unit hears the
word “bravo” on fireside which is the same term used for a bomb.
The discussion was whether or not to change that type code on the police side to avoid
any confusion or false alerts. The committee requested that further research be done by
reaching out to other PSAPS who also use ProQA to see how they handle type code
overlaps between ProQA and Police.
4. Radio Hailing ID – Terry Peterson
Fire member agencies have requested that when units are hailing dispatch via radio that
dispatch be referred to as “SNOCOM” vs. “dispatch.” This was brought to Police TAC and
it was agreed that effective November 1, 2018, the term ‘SNOCOM” will be used by both
Fire/Aid and Police.
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5. USN Radio Interoperability Agreement – Karl Christian
A “Memorandum of Understanding between Commander, Navy Region Northwest and
Snohomish County 911 Fire and Police Technical Advisory Committees and Snohomish
County Department of Emergency Management” was handed out to committee members.
After review and discussion, a motion to approve to have Committee Chair Lawless sign
the MOU was made by Assistant Chief Jeff Goldman and seconded by Commander Chuck
Steichen. The motion passed unanimously.
6. MyCrimeReport.com – Kurt Mills
Budget for the shoplifting module was approved at the September Board of Directors
Meeting. Representatives will be assigned to develop the necessary functional
specifications of the module. It will then be brought back to the committee for approval.
7. NG RMS Data – Kurt Mills
NG was asked to provide a quote to extract the data out of the system. IF that can be done
and a quote is provided, the cost will be brought back to the committee for discussion.
Director Mills mentioned that if the data is extracted, it will be up to each agency to
develop a way to search and interact with that data. He suggested agencies reach out to
other IT departments that have successfully developed advanced scripts.
8. Good of the Order
Director Mills shared that the SERS Board approved to move forward with the SERSSNO911 merger and it will now go to the SNO911 Board of Directors for approval.
SNO911 phase 3 remodel is nearly complete and the technical team has moved into their
new area. Operations will be moving into the old technical area.
Meeting adjourned at 11:16 hours.
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Snohomish County 911
Fire Technical Advisory / Operations Committee
Meeting Summary for October 17, 2018
Location: Lake Stevens Fire Conference Center
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members Present
 Mike Gatterman, Fire District 4
Steve Guptill, Fire District 7
 Jeff Edmonds, Everett Fire
Theresa Ramey, Arlington Fire
Dave DeMarco, Everett Fire
 Larry Huff, Lake Stevens Fire
Darryl Neuhoff, Marysville Fire
 Jeff Cole, Marysville Fire

Dennis Fenstermaker, Fire District 24
Additional Agency Representatives
Rich Llewellyn, Everett Fire
 Thad Hovis, South County Fire
Timothy Key, Everett Fire

Staff Support Team Present
 Terry Peterson
Kurt Mills
 Karl Christian
Andie Burton
Derek Wilson
 Brenda Froland












1.
2.

ANNOUNCEMENTS: None
APPROVAL OF MINUTES: A motion was made by Darryl Neuhoff and seconded by Theresa
Ramey to approve the September Fire TAC / Ops meeting minutes as written. Unanimously
approved.

3.

COMMITTEE UPDATES:
A. JPACC / NWS. Andie Burton. JPACC is meeting monthly. SNO911 received 2018.2 Hot Fix 3
which included about 12 fixes for priority issues. IT is finalizing the third environment. Kurt
Mills noted that there is an opportunity to restructure JPACC. Next month the TAC groups
will be asked to weigh in on a recommendation which will then go to the Board for final
approval. Andie reported that a fix for the recent issue with routing on large fire events has
been deployed and appears to have resolved the problem.
B. Technical Update. Kurt Mills. NetMotion is being implemented agency by agency. SNO911
receives 40 Smart911 profile pops per week. The information is generally not necessary to
process the call, but the ticket number should be documented in the CAD. Tyler is working
on an interface that automatically pulls in the ticket number and possibly a few additional
details.
C. Radio Procedures. Steve Guptill will contact Eric Andrews about the status of the draft.
Derek Wilson provided NOTICE statistics for the first four months of 2018. The number of
times that south fire agencies were not dispatched to an alarm when there was one alarm
and one reset reported by the alarm company: 7 in January, 8 in February, 4 in March, and 4
in April. The need for common procedures for all dispatch staff was emphasized.
D. Fire Standards/Data. Kurt Mills. Bob Eastman is heading up this group and SNO911 is
participating. The group is defining the standards for how to track and measure data in the
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New World system. They have identified minor anomalies that are statistically insignificant
and will decide whether to ignore them or dig deeper. FirstWatch is the tool that will be
used to retrieve data. Base triggers will be built and agencies will decide which triggers are
helpful.
4.

SNOHOMISH COUNTY 911 UPDATE: Cross-orientation on radio channels continues. The SNO911
Board will vote tomorrow on the merger with SERS. The SERS Board already voted to approve it.
There is no update on the plan to build an additional parking lot. There are still issues with the
roof. TAC members were encouraged to attend the SNO911 Open House on 10/18.

5.

OLD BUSINESS:
A. Action Items from Last Month. TAC reviewed the status of last month’s action items. Notes
from discussion:
• There was interest in seeing a portable coverage map for Skagit County; Brad Steiner
will be at TAC next month to give an update on the future radio system.
• At Steve’s request, Andie and Derek will find out if 2018.2 or .4 resolve the alarm
level paging issue.
• Doug and Steve will draft a letter to Boeing on behalf of the county chiefs
• SNO911 needs guidance on decision trees, radio procedures, and type code
definitions. Steve will work with Ops to find out which group will make these
determinations.
Tim Key provided a brief synopsis on the plan to implement 4-5 additional type codes for
medical calls. This will allow for more flexibility in FRL’s and provide consistency in ProQA
terminology. He offered that 2019 will be a transition year as the Dispatch Steering and
Review Committees decide how to stratify the bins, gradually implement policies, and
training occurs. Derek will transition existing FRL’s and work with agencies during the
transition year to refine them. SNO911 staff offered to draft and print reference cards for
first responders similar to those used for New World go-live in 2015. Tim will provide
presentations to additional stakeholder groups, including the EMS Council and Fire Chiefs.
B. ProQA. Terry Peterson. Implementation was almost one year ago. Approximately 1200-1500
calls a month go thru the protocol. There were 256 QAs completed in September with just
under 70% compliance. Echo calls average 35 seconds in the protocol before dispatch. TAC
requested an updated report on processing times. Kurt offered that this is a report that will
come from the Fire Standards/Data group who are assembling the data points from the time
the call rings in the Center until arrival on scene.
C. Hailing Dispatch. Agencies will begin using “SNOCOM” on November 1st. SNO911 will
distribute a communication by the end of this week to all agencies.
D. RAADAR. Terry Peterson. Still refining the contract which does not have the ability to
require end users to adhere to the terms and conditions.
E. Active 911 Notifications. Steve contacted the developers who agree that being able to use
Active 911 for county-wide events would be a great feature. DEM is still using for testing.
F. Zone Plan Response Update. Already covered.
G. Notification Pages. Already covered.
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6.

NEW BUSINESS:
A. NAVY MOU. Police TAC ratified this MOU at their last meeting. Looking for Fire TAC to do
the same. SNO911 staff will find out if NAVY equipment includes EMER capability and report
back to TAC. Fire TAC decided that the MOU should specify additional talk groups, EMER if
possible, and the signature line needs to be updated. A motion was made by Darryl Neuhoff
and seconded by Dave DeMarco to approve the MOU with suggested changes. Unanimously
approved.

7.

GOOD OF THE ORDER: Jeff Edmonds introduced Rich Llewellyn who recently joined Everett Fire.
There was a reminder to get the word out about Proposition 1 which is on the ballot next
month.

8.

ADJOURN: The Fire TAC / Operations Committee adjourned at 1450 hours.

The next Fire Technical Advisory / Operations Committee meeting is scheduled for Wednesday,
November 21st at 1:30 p.m.
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SNOHOMISH COUNTY EMERGENCY
RADIO SYSTEM BOARD
Regular Meeting
November 1, 2018

SERS Governing
Board in
Attendance

Guests in
Attendance

AGENDA ITEMS
Call to Order /

Bob Colinas

Brier

Jerry Smith

Mountlake Terrace

Michael Nelson
Cassie Franklin

Edmonds
Everett

Jennifer Gregerson
Brian Haseleu

Mukilteo
Sno. County

Bryan Stanifer
Jon Nehring

Lynnwood
Marysville

Richard Schrock
Dr. Kent Saltonstall

South County Fire
Woodway

Pam Pruitt

Mill Creek

Michael Catlett

Brier

Doug Dahl

South County Fire

Paula Swisher
Al Compaan

Brier
Edmonds

Bruce Stedman
Elizabeth Mitchell

South County Fire
Woodway

James Lawless
Dan Templeman

Edmonds
Everett

Tom Howard
Eva Ammons

Woodway
SERS

Timothy Key
John DeRousse

Everett - Fire
Everett

Brad Steiner
Rosemary O’Neil

SERS
SERS

Art Ceniza
Richard Smith

Lynnwood
Marysville

Kurt Mills

SNOCO911

Greg Elwin
Scott Eastman

Mill Creek
Mill Creek

Terry Peterson
Paul DeCamp

SNOCO911
Comm Transit

Greg Wilson
Peter Caw

Mountlake Terrace
Mountlake Terrace

Brad Cattle
Jordan Stephens

Anderson Hunter
Anderson Hunter

Chris Alexander
Cheol Kang

Mukilteo
Mukilteo

Andy Rushack
David Mendel

STANTEC
King County

Susan Neely
Exec. Dave Somers

Sno. County
Sno. County

Karen Reed

Reed Consulting

Tim Thometz (ICOM)

Harold Hagstrom (Comm Trans)

Kevin Robinson (Day Wireless)

Matt Taylor (Day Wireless)

Margaret Vanderwalker (MPD)

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

SERS President Mayor Jon Nehring called the meeting to order at 10:10 a.m.

Roll Call
Introductions &
Announcements

None.

Public Comments

None.

Consent Items

Acceptance of Minutes from November 1, 2018 SERS Board Meeting.

Consent

Approval of the November 2018 Payroll, Invoice and Expense Summary in the Approved
amount of $251,168.98.
Warrant Numbers: 2010466-70, 79-81, 84-89; 2012144-46, 48-65, 68-82;
2015582-83, 91-92, 94-95; 5013825; 5013926; 80066613; 80066790.
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AGENDA ITEMS

COMMENTS & DISCUSSION

Motion made by Brian Haseleu to approve consent items: the SERS October Board
meeting minutes and the October Payroll and Invoices and Expense Summary.
Bob Colinas seconded, all in favor.

Personnel Items
Reports

ACTION/
FOLLOW-UP

None.
_________________________________________________________________
SERS Executive Director’s Report: Brad Steiner highlighted the topics in the
agenda packet. We are getting to the final steps with Motorola, more detail to
follow. We continue to meet weekly. We are about to close the formal negotiations
and will present to the Board next week. See meeting dates at the end of this
document. The timeline is short. The contract will be sent to Board members via
email next week. It must be to County Council by November 13th. The formal
approval be at the December SERS Board meeting.
Next month a full budget report will be provided, it appears we will be under budget.
Regarding Public Education there hasn’t be any speaking engagements turned
down. See the stats document prepared by Rosemary O’Neill.
Regarding Hiring: We are in the process of doing the background check for the OTION
System Services Supervisor. The decision was made not to hire the Payroll/ PASSES
Purchasing specialist due to the merger.
Regarding the SERS/ Sno Cty ILA: there will be a contract between the County and
SERS with regard to how they will distribute funds. The contract with Motorola will
be separate.
SERS will be reclassifying the expenditures for this year. These are just budget
code adjustments to create a better accounting system.
It was discussed that Motorola is giving SERS a trade in credit for the old
equipment.
Budget Committee Report: Brian Haseleu stated they met earlier in the month.
They Committee did meet and discussed the movement of the accounting codes
that Brad Steiner referred to earlier. Continued discussion on the merger updates
will be continuing. They discussed wage tables for 2019 this was tabled.
Future Funding Committee Report: Commissioner Schrock stated they met last
month and mostly discussed was the Motorola contract and having that approved
this year. The contract will be with SERS and inherited by SNO911. He also
presented a historical document regarding voter turnout. It is predicted that 59%
of voters will turnout. Richard Schrock stated that neither he nor anyone else at
SERS is coordinating nor directing the Prop.1 campaign. That campaign is being
controlled entirely by firefighters. He thanked Brad and Rosemary for all their
efforts on this Proposition. Discussed was the fact that this % continues after the
radio system replacement is completed. Brian Haseleu stated for those concerned
about the time duration the Proposition, it can be repealed in the future.
Governance Committee Report: No report.
Personnel Committee Report: Greg Wilson discussed the process of the SERS
Board providing input to create an Employee Evaluation for Board Director Brad
Steiner. The goal is to complete this evaluation before the end of the year. The
evaluations will be sent to the SERS Board members for feedback. There was an
update on the staff position to unionize.

MOTION
PASSES
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AGENDA ITEMS

COMMENTS & DISCUSSION

SNO911 Report: Kurt Mills stated that last Thursday the SNO911 Board approved
the merger. Yesterday there was a meeting with SERS employees took place to
talk the merger. This was done with the input from Anderson Hunter. It was
received very well by the employees. Next Wednesday there will be a meeting for
the 1/1/2019 merger.

ACTION/
FOLLOW-UP

Community Transit Report: Paul DeCamp introduced Harold Hagstrom he’s the
new Program Manager. Regarding the voice com system, they are working with
the vendor to install hardware and software. They are looking at bringing the new
system online in 2019. The full cutover will occur through 2020. WADOT will be
taking the old equipment for their use. Brad Steiner highlighted they met with
Community Transit to work with their interoperability with the SCSO as needed.
PSERN: No report.
Old Business

A. Public Education campaign update: See the report prepared by
Rosemary O'Neill regarding the information sharing. Brad Steiner
thanked everyone here for helping them getting into all the speaking
engagements. Regarding the postage, it came in under budget.
B. Snohomish County ILA “path to execution” process: See the inserted
calendar in the agenda packet. From here on out most actions will take
place on the County side. The goal is to get on the hearing taking place
12/12/2018. Brian Haseleu discussed the inter-fund loan actions the
County will make until the new taxes come in June of 2019.
C. Motorola contract “path to execution” process: See the inserted
calendar in the agenda packet. Brad Steiner highlighted that he asked
for the final contract on 4th. Next Monday will be the final legal and
consultant reviews. It will be critical for the Compliance Review Team to
meet and get good participation, this should happen on the 9th.
Special Meeting Dates and Proposed Times:

Date
11/12
11/13
11/14
11/15
11/16
12/18
12/28

New Business

Location
SERS Office
SERS Office
SERS Office
SERS Office
SERS Office
TBD
Teleconference

Time*
10 AM – 11:30 AM
1 PM – 2:30 PM
10 AM – 11:30 AM
1 PM – 2:30 PM
10 AM – 11:30 AM

Purpose
Contract Review Session A
Contract Review Session B
Contract Review Session C
Contract Review Session D
Contract Review Session E
Contract Approval
Close of SERS business special items

A. Clearview site lease extension: It was decided to table
this item until more information can be gathered regarding the
monthly cost. Richard Schrock made a motion to instruct the
Executive Director to approach Fire District 7 to get a three
month extension on this lease with Fire District 7. Al
Compaan seconded, all in favor. President Nehring stated if
they are not willing to extend that Brad Steiner bring back
some of the data regarding costs.
B. December SERS committee schedules: All committee
meetings will still take place as outlined. Transition issues
were discussed. Kurt Mills stated that a Transition Committed
may not needed since SNO911 has discussed and decided on
topics at the merger meetings. If a meeting is not needed it
can be cancelled. Richard Schrock suggested that Mayor
Nehring talk to A/C Guptill and see if there is a role for a
Transition Committee, which could be approved in December.

MOTION
PASSES
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AGENDA ITEMS

COMMENTS & DISCUSSION

C. Frailey Site Lease Amendment: Brian Haseleu made a
motion to authorize the SERS Board President to sign the
second amendment to the Frailey site lease for our tenant,
Community Transit. Al Compaan seconded, all in favor.

ACTION/
FOLLOW-UP

MOTION
PASSES

D. Retention of Rod Younker via Anderson Hunter: Brad
Steiner stated that SERS has needs to bring Rod Younker on to
the SERS payroll via the Anderson Hunter contract in regards to
a petition request that was received. This should be under the
$7,500 spending limit. Richard Schrock stated that the
Personnel Committee approved this action.

Executive
Session

Yes, 11:20 – 11:32

Reconvene to
Regular Session

Yes. A motion was made by Bob Colinas authorizing spending of O&M funds in the
amount not to exceed $7,500 to contract with the services of Summit Law and that
MOTION
contract would be between Summit Law and Brad Steiner the SERS Director over PASSES
the SERS organization for representation in the upcoming negotiations process. Al
Compaan seconded, all in favor.

Adjourn

Jon Nehring announced meeting adjourned at 11:36.

Upcoming
Meetings





Future Funding /Governance Committee Meeting, November 15th 2018; 1:00
PM at Snohomish County Administration Building, 6th floor. Room 6A02
Budget Committee, and Personnel Committee November 29th, 2018; 1:00 PM
at Snohomish County Administration Building, 6th floor. Room 6A04
SERS Governing Board, December 6, 2018; 10:00 at Edmonds City Hall, 3rd
floor meeting room.
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425.949.9068 ● 20424 Calhoun Road, Monroe WA 98272 ● rosemaryloneil2017@gmail.com ● UBI Number: 604 189 552

FINAL REPORT for Snohomish County Emergency Radio System
Thank you for the opportunity to work with the Snohomish County Emergency Radio System’s team in
developing and implementing the 2018 Public Education efforts. It was a challenging and rewarding experience
filled with new learning and professional satisfaction. Of course, passing countywide Proposition 1 put the icing
on the cake.
Below are some thoughts to consider as the Public Education program goes forward. There is no doubt of the
benefit of an ongoing effort. Please let me know if you have questions or need additional information. I look
forward to seeing the program further defined and refined as SERS merges with Sno-911 in 2019.
Always a pleasure!

Rosemary L. O’Neil

Thoughts on 2018 Public Education
Strengths:

Early presentations to users built stronger relationships
Visibility in local parades and community fairs began to create awareness
Local connections key to generating speaking engagements

Areas for
Timeline
Improvement: No data to inform outreach
Suggestions:

Maintain and expand budding relationships with routine and continual outreach
Collect data regularly to define outreach & effectively use resources
Build an Annual Report
Create a graphic timeline for the radio system upgrade
Take advantage of the merger to engage and inform the board, staff and the community
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The early work of visiting users was a successful effort to build stronger relationships and create additional
messengers. It is also important that presentations contain ample facts and details. A few comments were heard
about a vague tone to the early presentations.
Unfortunately, efforts were not as strong with the public. While participation in local parades and community
fairs did build awareness, greater public involvement in the process as well as the decision making would have
fostered ownership of the decided course of action. Some feedback was heard about a perception of a “closed”
decision process.
An effective public education effort requires a minimum of 12-18 months to build relationships and thoughtfully
complete tasks. A longer timeline also makes available the use of statistically valid research to develop effective
messages. Costs escalated without clearly defined messages based on research data. Statistically valid data
comes primarily from random sample surveys. Focus groups and community leader interviews can also be
helpful. Results help devise and test messaging as well as determine the level of awareness the community has
about an organization or issue. Questions can also pinpoint most effective methods for communication and of
those methods which venues are most often used by the desired audience.
In addition, a longer timeline allows for depth of knowledge to be achieved by a greater group generating more
speakers prepared to share information. With only 1 really knowledgeable speaker, a few speaking invitations
had to be declined. At no time should a less than fully knowledgeable speaker be pressured into presenting.
Several organizations schedule speakers in advance by a year or more. SERS lost out on outreach opportunities
with the 10-week timeline. The connections of users and board members to local civic groups were key to
gaining speaking engagements. In more than one instance, personal relationships bumped previously slated
presenters to make room for SERS or we were squeezed in prior to the scheduled main act.
Many budding relationships were launched in this recent public education effort. It would be criminal to have
those wither due to lack of attention. Conversations and presentations to users and the community should
become routine. Start with a goal of 2-4 per month.
Consider building personal relationships by volunteering with organizations such as service clubs, chambers of
commerce or youth organizations. These organizations put together a variety of events including “Touch a
Truck”, careers days and food drives. Visibility at such events including evening meetings and fundraisers helps
develop a sense of community caring beyond presenting information.
To make the most out of new associations, build the 911 emergency radio system brand by continuing to use
the graphics designed in 2018. In addition, develop a graphically consistent timeline for regular publication in
media advertisements and to use for display at speaking engagements and community events.
These same graphics should be the foundation for building an Annual Report. A document should be designed
to reflect the merged organization. A hand-held version of the Annual Report could also be modified as a tabloid
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insert in local newspapers for a broader reach. Research should be initiated to determine the best data to
include in the report. Keep in mind, that any data points must be verifiable by the public.
SERS has a strong visual presentation on Facebook. It would be prudent to carry that over in the merger to
further reinforce the Sno-911 vision of “help starts here”. Although the same relationship concern exists around
online presence, SERS has increased its followers because of great effort. Continued effort on the merged social
media will be a benefit.
To do so, posting must become routine. While a panoramic vista and staff appreciation may be inspiring, these
types of posts do not sufficiently satisfy followers. More “meaty” posts are needed to reflect the actual work of
the team. This is proven with the interaction achieved with weather posts. Be sure to include humans/action in
the photos. “Mittens” is lovely but the scale is lost without a readily recognizable point of comparison, i.e. a
technician. Professionals need to be seen doing the important work they do!
Consider boosting posts of significance such as milestones of the radio system upgrade i.e. signing the IRL,
signing the Motorola contract, testing new equipment, and training on the new components.
There is a wealth of valuable information on the SERS website that should migrate to Sno-911’s page. “In the
News” and “About SERS” (which, of course, will be renamed) contain vital facts and history. “Frequently Asked
Questions” from the Proposition 1 page should be retained for a new page focused on the system upgrade.
The current video offers a great jumping off point for a new version focused on the upgrade. Much of the
historical messaging is already complete. My understanding is Sno-911 is interested in making a video with our
vendor, North Sound Productions, so there may be crossover benefit there.
Create a reason for website visits by starting a blog. Building readership among users could offer them content
for their own public education efforts thus leveraging the reach of the effort. A minimum of quarterly posts
would be necessary to generate readership. Consider a timeline that matches up with user newsletters.
Internal communications will be more of a challenge with the larger organization in two locations. Employees
are the most trusted sources of information about any organization and should be kept in the loop. It is unclear
if Sno-911 has an internal method but the merger offers a priceless opportunity to improve/establish effective
internal communication.
Get started by reviewing existing internal communications. Surveys and staff interviews are helpful to learn
about their information needs and desires. Often outsiders are of benefit in such reviews. Their impartiality can
more easily get an accurate pulse of what is needed to move the organization forward.
Also, it is not immediately clear how the merged organization will be governed. However, the merger also offers
an opportunity for the Board to take a new look at/or establish norms for its work. A retreat moderated by a

38

trained group-process professional would be vital in reviewing Sno-911’s mission and setting goals for the
combined agency.
This mission review and goal setting should also include staff members, users and community members. There
are many ways to involve stakeholders to ensure a truly shared vision and goals to, again, move the organization
forward.
Of course, all these suggestions take time and resources. Some projects such as the Annual Report could be
contracted out to consultants for the first year with the goal to develop a template for use by staff in later years.
Blog posts and internal communications planning are other activities that could be picked up by appropriate
professionals when time proves to be a challenge. Goal setting initially needs an outside moderator but ongoing
work can be done internally until the goals are met and it’s time to set new objectives.
No matter how it is accomplished, communicating about the good work being done is as important as doing the
good work. Paraphrasing the iconic showman P.T. Barnum, “Good work without effective communication is like
winking at your sweetheart in the dark. You know what you are doing but no one else does”.
#
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Snohomish County 911
Finance Committee
Meeting Summary for December 13, 2018/ 1:30-3:00 p.m.
Location: South County Fire, Executive Conference Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills

 David Chan
 Jerry Smith

 George Hurst


 Sharon Brendle





Angie called the meeting to order at 1:31 p.m.
I.

Reports
a. Blanket Voucher Report. Angie Baird. The voucher report for November was distributed
prior to the meeting. Angie asked if there were any questions. There were some
questions about the managed laptop program, the agency’s travel policy, and a number
of questions about payments made to specific vendors. Kurt will look into the reason
travel insurance was purchased for a particular trip and will report back to the
committee. He explained that it wasn’t a customary expense. The committee will state
their support for the vouchers at the next board meeting.

II.

Old Business
a. Furniture Purchase. Kurt Mills. An Action Proposal Form and a drawing was included in
the packet. Operations staff will be occupying the space that previously housed the Tech
Department, and they will need furniture. This is considered a transition cost, and it was
anticipated when the transition budget was created. The cost is estimated to be
$30,562.19. After the meeting, it was confirmed that the cost did include tax. The
purchase will be a part of this year’s budget. The vendor, Keeney’s Office Supplies is off
the state contract.
David Chan moved to recommend to the Board the approval to purchase new office
furniture for the Operations area and for the Deputy Director’s office in the amount of
$30,562.19, including tax. The motion was seconded by Susan Neely and approved
unanimously.
b. Parking Lot. Combined with the next item for discussion.
c. Future Facility. Kurt Mills. During the consolidation discussion, SNOPAC had
commissioned a firm to conduct a study to help them determine the cost of a future
facility. The study was put on hold, but has since been restarted and is now near
completion. Kurt reported that he has reached out to Jason Biermann at DEM to pose a
conceptual idea of having space at a shared facility, and also anticipates coming back to
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the Board in January or February with the report. A drawing showing the proposed
changes to increase parking space was also included in the packet, along with a list of
estimated costs which could bring the price to over $600,000. The agency has been
utilizing the adjacent parking lot at Arby’s for overflow parking needs, but they know it’s
not a long-term solution. Kurt thinks that additional discussions will need to take place
with a decision made in the first quarter 2019. He is cautious that the amount could go
even higher with all the considerations involved in the parking lot. This would increase
the current parking by 29 spots. Other options were discussed such as parking across
the street at the mall, however, Kurt explained that due to safety concerns this too is not
a long term solution.
d. Payroll/HRIS. Kurt Mills. This is an update on an item from the approved 2019 Capital
Budget. A decision has now been made and the agency is ready to move forward. Kurt
reminded the committee that the existing HRIS system is at end-of-life and needs to be
replaced before the end of 2019. He explained the process that followed the RFP that
had been conducted earlier in the year. One vendor had been chosen, but after
reviewing references, they determined it wasn’t a good fit. After additional research,
Kronos was selected and the software has the capability to interface with other existing
systems, the timeclock and scheduling software. The one-time set up fee is $7,750, with
a monthly cost of $2,320 for web-hosting. This equates to about $28,000 annually, but
will also eliminate about $15,000 worth of costs. This system is web-based, so it’s
accessible to the employees from outside of the work location, which will make things
easier once the SERS employees come on board.
e. SERS Merger Update. Kurt Mills. An update was provided in the packet. Brad’s time will
be split between the two locations: 3 days in the Marysville office and 2 days in the
Everett office. Kurt added that they have been in consultation with the labor attorney
following the petition from the SERS workforce to form a union. Kurt reported that they
had a meeting with the County finance group that had been providing finance assistance
for SERS and things are moving along. Regarding the new radio project, the County is
asking for a first round budget by January 30th. The interim advisory board will have their
first meeting on December 20th. The Advisory Board is made up of: George Hurst, Jon
Nehring, Dan Templeman and Chris Alexander representing SNO911; Bob Colinas and
Richard Schrock representing SERS, and Susan Neely, Ty Trenary and Nate Nehring
representing Snohomish County.
The committee discussed the current SERS financial system as well as their asset
inventory and expressed concern that SNO911 has not received an asset list and that this
was not obtained during the due diligence process. Kurt added that an RFP is in the
works for an inventory management system that is geared towards radios, and Brad
Steiner is working on this. David Chan recommended hiring the James G. Murphy
Company. According to David, the firm is an auction company that can provide asset
inventory assistance, including the market value of the equipment. The committee
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recommended that SNO911 request a copy of the current asset list from SERS. Kurt will
bring this to the attention of Brad Steiner, and Susan will let Brian Haseleu also know
about this.
Asked about the Advisory Board, Susan explained that the board will be similar to one
that oversees the Chemical Dependency/Mental Health Sales Tax. The board will make a
recommendation which will come to the County Executive, who then either accepts or
amends the recommendation. If they amend, an explanation will go along with it
outlining the difference. This will then go before the County Council who will make the
final decision. With this upcoming sales tax, the use is clearly spelled out in the RCW. She
went on to explain that SNO911 will make a request through the advisory board, which
will then start the process.
III.

New Business – None

IV.

Good of the Order
a. Round Table. Angie reported that the exit conference for SNOPAC’s recent State Audit,
covering through December 2017, is scheduled for Tuesday, December 18. She added
that it was a clean audit and expects to receive some recommendations that will
strengthen the documentation on meal and refreshment purchases, including those at
the Board level. The conference is open to all those that were part of SNOPAC’s Board
of Directors. They do not have a status update on SNOCOM’s 2017 Audit.
b. Next Finance Committee Meeting: Thursday, January 10, 2019 @ 1:30 pm in the
Executive Conference Room at South County Fire.

V.

Meeting was adjourned at 2:30 pm.
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South Precinct
Parking Lot E>cpansion
Budget Estimate
9/6/2018
DESIGN

Metron - Site Survey
Geotest - Geotechnical Report
Geotest - Testing & Inspection
l<PFF - Schematic Design
l<PFF - Const. Docs. & Const. Admin
SUBTOTAL

$
$
$
$
$

$

10,105.25 �·
16,900.00 ,it
10,000.00
20,300.00 -- {�.11). 11.:20�
40,000.00
97,305.25 $ 97,305.25

CONSTRUCTION

l<PFF Construction Estimate
Sales Tax - 9.7%
Change Order Contingency - 10%
Change Order Sales Tax - 9.7%
SUBTOTAL

$ 434,717.00
42,167.55
$
43,471.70
$
4,216.75
$
524,573.00
$
$ 524,573.00

PROJECT COST
Permit
Printing & Advertisement
Utilities - Sewer Connection
1% for the Arts

$
$.
$

$

SUBTOTAL $
TOTAL PROJECT COST

20,000.00
1,000.00
20,000.00
6,700.00
47,700.00

$

47,700.00

$ 669,578.25

Guestimate - Better number TBD

43

44

Snohomish County 911
Personnel Committee
Meeting Summary for December 11, 2018
Meeting Attendance:

Al Compaan
Jeremy Stocker
Kurt Mills
Brenda Froland

Committee Members
 John DeRousse

 Roy Waugh
Staff Support Team
 Terry Peterson



Rick Smith



Angie Baird



Note: Follow-up action items are noted in italics. Decisions are underlined.
Al Compaan called the meeting to order at 8:30 a.m. and welcomed Chief Rick Smith to the committee.
1. Staffing Report. Terry review the report. He will increase the font size for next month’s report.
Recruitment efforts have been going very well. The bus ads were particularly effective. There were 29
individuals in attendance on Public Safety Testing’s more recent test date. SNO911 is meeting with the
videographer today about the possibility of doing another short recruitment video.
2. Peer Support Policy. Terry highlighted three documents. Members of the Peer Support Team will sign
the Code of Ethics which will be placed in their file. The draft PAM policy will need to be approved by the
SNO911 Board. The committee spent some time reviewing the internal procedure document (SOP).
Previous feedback from the committee has been incorporated. Notes from discussion:


Legal clarified that Peer Support conversations are confidential, but not privileged. John
suggested defining ‘confidential’ as it means different things to different people



Consider exchanging CISM language for something more neutral



In the PAM under Confidentiality, merge the two sentences about not being compelled in court
or to SNO911



Review the verbiage about supervisors and dispatchers not providing support through the
program to one another



Executive Director has final authority to appoint employees to the Peer Support Team

Next Steps: Terry will make revisions based on today’s discussion, email to the Personnel Committee for
review, and bring to the Board next week for approval.
3. Employee Engagement Survey Update. Kurt is drafting a report that will be given to the Board and staff
in December. There is a Core Values / Mission Statement kick-off meeting this week with Robin Johnson.
The internal team, mostly employees, has been selected. After the meeting with Robin, Kurt will send a
communication to the team members about the next steps.
4. Executive Director Job Description – Update. Angie will talk with Robin this week and see if she is
working on a revision.
5. Executive Director Vendor Search – Update. Al offered that the Board has tasked the Personnel
Committee with providing options relating to a national search for the Executive Director. These options
are to be presented at the January Board meeting. Al has gathered bids from two vendors. Kurt has
been through his first six-month review. By the January Board meeting, the second review will be in
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process or perhaps even completed and one or both will be provided to Board members. At the
Personnel Committee meeting in January, the five committee members will formulate a
recommendation to the Board. Angie will provide Al with comments from staff on this issue.
6. Deputy Director Benefits. Al noted that Terry is still operating under the terms of his contract with
SNOCOM. There is a goal to move him to the SNO911 wage grid and Appointive Staff Policy as of January
1. The differences between his contract and Appointive Policy were summarized. The committee
members met privately and made the following recommendation: Recommend a lateral move to Step 5,
with a COLA and merit increase on January 1, and fold his car allowance into his salary. If the Board
decides to carry over Terry’s severance package from his contract, the recommendation of the
committee is that this be handled with a separate policy rather than putting it into the Appointive Staff
Policy.
7. Radio Upgrade Project Manager. Kurt reported that at their December meeting, the SERS Board
approved hiring a temporary employee to fill this role. SNO911 will post the job this week and invoice
SERS for the associated cost. The SERS Board decided that the funding for this position should come
from Proposition 1 revenue.
8. Selection Standards. Staff asked committee members for feedback on some of the selection standards
for dispatch staff. Committee members reported on their agency’s standards and provided perspective
as leaders in the public safety field.
9. SERS Merger. Kurt briefly reviewed the Merger Highlights document. There were no questions from the
committee.
10. Executive Director Performance Review and Goal Setting – Update. Al handed out a list of the
recommended goals and will bring this to the Board next week. The committee met separately with Kurt
and went over his review. The review will be finalized and provided to the Board at their December
meeting.
11. Executive Director and Deputy Director COLA. A recommendation for the Deputy Director will go to the
Board in December. Kurt and the committee chair have decided to table discussion on the Executive
Director’s COLA for now. Angie mentioned that a COLA is applied to the grade structure which will
impact Kurt. Kurt declined to participate in these discussions. Al said the committee members would
discuss at a later time.
12. County ECSF Program Advisory Board. This Advisory Board is chaired by the Sheriff. Jeremy reported
that advisory board members have been appointed by the County Council and include Board members
from SERS and SNO911. As it stands, the representatives will serve for one year. When terms are up, the
County Council will look to SNO911 for recommendations. The SNO911 Board has asked the Personnel
Committee to assist with this when the time comes.
The meeting adjourned at 11:00 a.m. The next Personnel Committee meeting is scheduled for Tuesday,
January 8 at 8:30 a.m., EPD South Precinct – EOC Room.

46

·911
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North Main Campus - 1121 SE Everett Mall Way, #200
Everett, WA 98208

To:

Board of Directors & SN0911 Employees

From:

Leadership Team

Date:

12/19/2018

Subject: Becoming Snohomish County 911 - A look at the development of agency
culture.
With the merger of SNOPAC & SNOCOM came an opportunity. An opportunity to reflect
and improve, reset and reestablish what makes an agency healthy, effective and
efficient. An agency that serves the needs of the community, our agencies and our
workforce. A modern 911 center like Snohomish County 911 (SN0911) must evolve
and be in constant pursuit of improvement in every division and segment of the agency.
This work is never complete because we are always striving to improve.
This new agency is still in its infancy however collectively the employees of SN0911
bring 1,278 years of experience within Snohomish County 911 to the table. The
primary objective is to tap into that experience by engaging with the workforce and
maintaining an openness to listen to feedback, accept and implement recommendations
from all levels of the organization. The key is how to leverage that experience in all
facets of the agency so we can begin to develop a culture that promotes and rewards a
shared and collective vision.
Once the dust settled and the two teams physically came together in late May, we
began to build the foundation of this new agency. A comprehensive employee
engagement survey was completed in August and the results were shared with the
workforce. In the following months a herculean effort has been undertaken to translate
that employee feedback into actions. Some of these actions were already in the queue,
others were entirely a product of employee feedback, and all of these actions are
focused on listening to the workforce and leveraging those 1,278 years of experience.
This executive summary provides an overview of how the agency has been responding
to this opportunity.
1. Employee Support
1.1. Peer Support Program; The agency is implementing a new Peer Support
program focused on our own employees providing their knowledge, experience,
emotional, and practical help for issues related to difficult calls or any other
stressor they might be experiencing away from work. This program was brought
forward by one of our Supervisors an example of engaging with our workforce.
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1.2. Wellness Program; A Committee has been established by a team of employees
whose mission is to plan activities and programs that encourage and recognize
healthier lifestyles.
1.3. Employee Assistance Program (EAP); An EAP is in place that specializes in
supporting public safety employees. Employees can contact this program
directly and in some cases may receive a referral. This program has a variety of
support options coaching, counseling and referral for many life challenges.
1.4. Chaplain; For many years, chaplains have been utilized around the county on a
daily basis to assist our callers during a time of crisis. Several of these chaplains
have graciously offered to be available for our own SN0911 personnel as well.
These chaplains visit our center on a semi-regular basis, becoming familiar with
our dispatchers and offering a listening ear. They have been given security
access so they can come and go as necessary, with immediate accessibility to
staff. Chaplains have also found to be useful during a stressed event, such as a
school shooting or a natural disaster. In cases such as this, chaplains have been
known to stay onsite for a time and even return for debriefings of the event.
2. Employee Engagement
2.1. Survey; The employee survey was conducted in July and received a response
from 67% (82) of the center staff and 100% (28) of the administrative staff. The
survey touched on a variety of topics and offered the strongest constructive
feedback that more attention is warranted related to employee retention and
staffing/scheduling. The full survey summaries have been distributed to the
workforce and touch on a number of other opportunities discussed within this
executive summary. Future surveys of the workforce will occur using the original
survey as a benchmark to measure effectiveness of these efforts.
2.2. Operations Manager One-on-ones; Weeks following physical merger the
Operations Managers conducted one-on-one meetings with staff. This feedback
allowed us to course correct on matters such as the orientation process and
Omnixx workflow among other things.
2.3. Supervisor Engagements; Following the individual meetings with dispatch staff,
the Operations Managers met one-one-one with each supervisor. Since
reporting lines were changing, this was a good opportunity for relationships and
expectations to be expanded.
2.4. Committees/Workgroups; there are a variety of committees and workgroups up
and running or in the process of forming. The work of these groups is touched
upon in other sections but it's important to take inventory of all of them in one
place.
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2.4.1. Engagement Committee; the purpose of the committee is to support and
develop teambuilding, morale enhancement programs, and plan employee
activities that help build a positive workplace.
2.4.2. Recognition Committee; the purpose of the committee is to encourage
relentless recognition for employees which includes; Employee of the
Month, outside recognition, sharing recognition and ensuring recognition
remains continuous in the workplace.
2.4.3. Safety Committee; the purpose of the committee is to create and maintain
a safe and healthy workplace for all employees.
2.4.4. Wellness Committee; the purpose of the committee is to enhance
organizational health by encouraging employees to have healthier lifestyles
and to decrease absenteeism due to illness and stress, and to develop a
positive culture that is focused on improving the quality of life for employees.
2.4.5. Center Scheduling Workgroup; the purpose of the committee is to
consider alternatives to the dispatch center schedule. This is in response to
52% of survey respondents rating the center shifts as unfavorable. In
partnership with the SCEA this committee will make recommendations for
changes to the center schedule including addressing critical needs such as
cross-training of staff.
2.4.6. Labor/Management Meetings; On-going meeting and collaboration with
the two unions will continue. The SCEA is participating in the Schedule
Committee and was instrumental in developing the changes to vacation
bidding and other topics are actively being discussed.
2.4.7. CAD User Group; the purpose of the workgroup is to evaluate the
configuration and utilization of the CAD system seeking ways to improve
service and usability.
2.4.8. Standard Operating Procedures Workgroups: The purpose of this
workgroup is to evaluate and update the agencies SOPs.
2.4.9. CTO Workgroup; The purpose of this workgroup is to meet periodically and
discuss changes and improvements to the center's training program.
2.4.10.
Core Values Workgroup; This workgroup is forming and will develop
the agencies Mission Statement and Core Values with goal of presenting
them to the Board of Directors for approval in February 2019.
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2.4.11.
VIPER Army This workgroup includes a cross section of staff
members from our organization that advise on the implementation and
training related to the VIPER 911 (phone system). The involvement of staff in
a cooperative team environment was a model for successfully implementing
technological changes in an organization.
3. Staffing/Recruiting/Retention; there is broad recognition this is the area that
requires the most attention. It was identified by 80%+ of survey respondents as an
issue of concern. Generally speaking, 911 center staff retention is a national
problem and while SNOPAC & SNOCOM both fell below the national average for
annual attrition, the agency is taking a holistic approach to recruit and retain the
quality staff that SN0911 needs.
3.1. Recruiter; One of the Administrative Support positions has been restructured
into a Recruiter who focuses almost entirely on recruiting for the agency. This
position engages with candidates very early in the process to create that
personal connection and commitment from the agency. She will walk each
candidate step-by-step through our process and will remain their single point of
contact until the day they begin. Creating that personal connection from first
contact has been very effective in our recruitment efforts.
3.2. New Employee Training; Our training program continues to evolve. Based in part
on feedback from the workforce we have made adjustments to the academy
schedule and refined processes, improved accountability all focused on the
success of new employees.
3.3. Third Vacation Bidding MOU; In partnership with the SCEA the third vacation
bidding practice has been revised to allow more frequent, shorter term vacations
to be bid for on a quarterly basis. The idea is to allow for more opportunity to
take time off, allowing employees to disconnect from the workplace. Roughly
half of the staff are opting to take advantage of this new program.
3.4. Proactive Recruiting; Three new programs are helping increase the number of
new hire candidates expressing interest of joining the team. A series of
recruitment videos are being produced and share on social media. The first
video focused on those working in in the service industry and additional videos
are being produced to focus on recruitment of veterans and high-school seniors.
A bus ad is running on Community Transit buses and the promotional video has
been playing before the feature at the Alderwood Mall movie theatre.
3.5. Signing Bonus; A signing bonus program has been implemented in an effort to
incentivize recruitment. This is structured in such a way to reward folks for
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making it through each major training milestone.
https://www.youtube.com/watch?v=lrutH-MJDQO&feature=youtu.be
3.6. Training Positions; The 2019 budget includes the addition of seven new training
positions. These new positions are intended to anticipate attrition within the
agency and have staff in place who can step into vacancies where in the past a
vacancy kicks off a process that can take between 2-4 months to complete the
hiring process and backgrounds before training can being.
3.7. Job Fairs; SN0911 was part of the WA State Law Enforcement Expo in addition
to the Snohomish County Career Fair this past fall and plan to attend them again
in 2019. Also on the 2019 job fairs calendar is the Northshore Fire Department
Career Fair, Public Safety Testing Job Fair, Seattle Veterans Recruit Military Fair
and WorkSource Veterans Fair. Our Recruiter attends all Dispatch tests offered
through Public Safety Testing at their Lynwood location and will continue to do so
in the coming year as it has been very beneficial in our recruitment efforts.
4. Regular Communications and Clear Expectations; This remains an area of focus
and while some work has been completed there is still much to do. A lot of this
involves participation from agencies and standardization between how SNOPAC &
SNOCOM did business.
4.1. Personnel Administrative Manual (PAM); Key policies have been addressed and
while we have a complete set of personnel policies a full review is planned for
2019 including consideration for the merger with SERS.
4.2. Standard operating procedures (SOP); are in the process of being updated. A
number have already been finalized and this work will continue through 2019.
Staff greatly appreciate this work because having clear procedures for
Snohomish County 911 and transitioning away with the SNOCOM or SNOPAC
way of doing things brings us closer together.
4.3. From the Front Office; The Director and Deputy Director have started a periodic
email update for all staff named, "From the Front Office" and that is designed to
share information about what's occurring within the agency. Feedback about
this level of communication has been positive.
4.4. Fire Radio Procedure Manual; The Fire agencies are working to complete a
major overhaul of this manual.
4.5. Police Radio Procedure Manual; the law enforcement agencies completed their
overhaul of the manual in October 2018.
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5. Defining our Mission and Core Values
5.1. Both SNOCOM and SNOPAC had a clearly articulated mission statement and
core values. These are not just merely words on a wall as they define the
connection between what we do everyday and the services we provide. This
process is kicking off in December and includes using a facilitator with a
workgroup from all ranks in the organization and agency/board members.
6. Professional Development; Professional Development helps develop our future
leaders and prepare us for the changes and evolutions of our industry. These
investments are important and will continue. The following touch on existing and
future professional development efforts.
6.1. On average a new dispatcher will undergo 1,130 hours of training before
becoming independent on two of the three disciplines.
6.2. Supervisors in Training will undergo an average of 450 hours of training.
6.3. Trained dispatchers average roughly 160 hours of training or continued
education.
6.4. Administrative teams have a variety of training and certification requirements
from ACCESS, Network, Public Records, HR and Finance.
6.5. Other Select Trainings/Certifications; TERT, CTO, Tactical Dispatch (2019),
Supervisor Support (2019)
6.6. Industry training; Association of Public Safety Communication Officials (APCO),
National Emergency Number Association (NENA), International Academy of
Emergency Dispatch (IAED), Tyler/New World, CISCO, FEMA, Viper 911, Next
Generation 911, others
6.7. In-Service (Team) Training; In service training will start in 2019 for center staff
off the floor to allow greater interactions.
7. Physical Environment;
7.1. Janitorial; In November SN0911 took over janitorial duties from the City and
have made changes to the frequency and thoroughness of the cleanings to
account for the needs of a 24/7 facility. This includes daily janitorial in the
evening and mid-day touch-ups during peak times.
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7.2. Noise Levels in Center; Mitigating sound propagation in a busy center is a
constant effort. Use of direct connect has eliminating a lot of sound and the
dispatch consoles employ noise absorbing materials. Sound absorbing fabrics
have been installed on the walls.
7.3. Center Layout; A group of employees are developing recommendations for the
layout of the center and also considering monitor layout, Tyler templates and
potential for better integration of equipment to decrease the number of
peripherals required at each workstation
7.4. A future workgroup will be providing recommendations on aesthetics in common
areas like paint colors and wall coverages.

7
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Complaint Description
File a Formal Complaint - Brian Ritchie
Ritchibj reported (Sat, 3 Nov at 11:54 AM) via Portal Meta
I am writing regarding a so-called “fact sheet” for Snohomish County Proposition
1 (proposed sales tax increase to fund an emergency radio system). This fact sheet
was apparently composed, printed and mailed by the Snohomish County
Emergency Radio System using tax dollars already allotted to the agency. In my
opinion, the flyer is clear advocacy in favor of the measure, and violates RCW
42.17A.555 and the Public Disclosure Commission’s guidelines regarding such
fact sheets.[1] My conclusion is based on the following observations:

· Under WAC 390-05-271, a fact sheet is permissible only “if such action is part
of the normal and regular conduct of the office or agency.” To the best of my
knowledge, it is not part of this agency’s regular conduct to communicate to the
public via mail.

· Statements like “Ensure lifesaving 911 services,” “ensuring police & fire hear
your call,” and “so first responders will always hear your call” give the false
promise that if voters enact this tax increase, the 911 system will be “guaranteed”
to work correctly. Obviously even a new radio system cannot be guaranteed to be
problem-free. Moreover, the radio system has no impact on the public’s ability to
successfully make a 911 call, which among other things depends on the caller’s
connection to the dispatchers (e.g., quality of cell phone signal, break in telephone
lines, etc.).

· The statement “Replacing our aging 911 system is so important, Snohomish
County Council members were unanimous in agreeing to put this countywide sales
tax measure on the November 6 ballot” is undisguised advocacy in favor of the
measure. The prefatory “so important” language is not necessary to state the
council members’ position. Moreover, the Council’s decision to submit the
measure to a public vote is not the same as supporting the measure itself. And at
best, this only amounts to listing endorsements in favor of the measure, which is
not factual information about the measure itself.

54

· The flyer is full of hyperbolic “emotionally-driven language” and implies that
people will die if the measure is not passed. The PDC expressly disapproves of
such emotional language.

· The statement that “Local officials and voters in other counties have already
acted” is irrelevant to this particular measure, and is the sort of peer pressure-based
argument (“everybody’s doing it”) that even children are advised to ignore. There
is also no information regarding which jurisdictions those are. Further, I presume
that some other jurisdictions have not approved tax increases expressly for
emergency radios, but that is not discussed.

· The section titled “How do I know my tax dollars will be used wisely?” is flatly
contrary to the PDC’s instruction that fact sheets must avoid “Statements
purporting to describe the sponsoring agency’s responsible fiscal management.”

· The section titled “How much is 1/10 of 1%,” and its example showing a cost of
only $0.10, is arguably contrary to the PUD’s instruction that fact sheets must
avoid “Statements seeking to minimize the cost of a ballot proposition” So is the
statement that the measure will not affect property tax bills, which is self-evident
from the fact that this is a proposed sales tax increase.

· The fact sheet essentially implies that if the tax increase is not passed, the current
“deteriorating” system will remain in place and 911 response will continue to get
worse. There is no discussion of the possibility that existing funding sources could
be used to upgrade equipment.

· The fact sheet reports that several “Fire Chiefs Associations” support the
measure. I can see some tenuous value of reporting the positions of individual
jurisdictions (e.g., cities or fire districts) – though again, the flyer only lists entities
which support the measure. However, to my knowledge, “Fire Chiefs
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Associations” are not units of government. The flyer is simply printing
endorsements.

· The online version of the flyer notes that the existing system is 20 years old,
provides photos of antiquated computers and phones, and asks: "Can you
remember a computer or cell phone like these?" As the PDC has previously held
in the materials attached to the fact sheet memorandum, the age of an existing
system, by itself, is not relevant to the need for replacement.

· The various “glossy” stock photographs of firefighters and other emergency
responders serve no explanatory purpose.

· The statement “Please vote by November 6, 2018” in combination with all of the
advocatory language discussed above, amounts to a request to vote in favor of the
measure.

[1] See https://www.pdc.wa.gov/sites/default/files/Fact.Sheets.pdf.
What impact does the alleged violation(s) have on the public?
This type of advocacy interferes with the public's ability to make an independent
decision regarding the merits of the measure. This is also a misuse of the tax
money already allotted to the agency, which is being spent on political advocacy
rather than emergency services.
List of attached evidence or contact information where evidence may be
found.
See attached images of mailed fact sheet. Similar content is posted online at:
http://sers800.org/prop1/
http://sers800.org/wpcontent/uploads/2018/10/SERS_HearTheCall_Brochure.pdf?Proposition%201
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List of potential witnesses with contact information to reach them.
Snohomish County Emergency Radio System personnel involved in preparing
the fact sheet.
Complaint Certification:
I certify (or declare) under penalty of perjury under the laws of the State of
Washington that information provided with this complaint is true and correct to
the best of my knowledge and belief.
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Snohomish County 911
Personnel Administrative Manual
POLICY DRAFT

PEER SUPPORT

Issued 00/00/0000

POLICY
The Snohomish County 911 Peer Support team is for the benefit of all employees seeking
interpersonal counseling regarding personal or work-related issues.
INTENT
The Peer Support program offers individual and team mental health support for stress
stemming from work-related or personal issues. The peer support team is available to
facilitate stress debriefing in response to large-scale or critical incidents.
Members of the Peer Support team operate under the clinical oversight of a Mental Health
Professional (MHP) and attend training to become certified Peer Counselors.
CONFIDENTIALITY
Any conversation(s) during a peer support event with a certified peer counselor are
considered private by Snohomish County 911. While conducting an investigation or factfinding, Snohomish County 911 shall not compel a certified peer counselor to provide any
information regarding any communication between the peer counselor and employee,
without the employees express consent.
Exception: If the peer counselor observes, and can articulate, evidence that the employee is
exhibiting safety red flags that indicate a threat to themselves or others, divulges
engagement in any criminal activities, or legally required by a court of jurisdiction, it may
become necessary to involve law enforcement, medical or other specialized professionals,
as well as Human Resources and/or Management.
PROCEDURE
A list of certified peer counselors will be maintained by the Peer Support Coordinator and is
available to all employees. Employees may contact a peer counselor directly for any work or
personal issue. Call out for a peer counselor response to Snohomish County 911 campuses
(or designated work sites) will be at the request of an employee or supervisor and is limited
to critical incidents with an immediate need. Activation of the peer support team or any of its
members in these situations must be approved by Operations before deployment.
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ACTION PROPOSAL FORM
Date: 12/17/2018
Action Title: Purchase of New Furniture for Operations
Time Sensitivity: Normal
Background / Purpose:
As part of the consolidation, we have been remodeling spaces and preparing them for staff to
occupy. Our current Operations management staff is occupying the board room using old
furniture that has been piecemealed together while we were preparing the old tech space for
occupancy. The space will be ready for occupancy soon and we are requesting the purchase
of new furniture for use in this space as well as the Deputy Director’s office. The furniture will
accommodate the 6 Operations staff employees.
The furniture has been priced through a state contract vendor, Keeney’s Office Supplies and
the furniture has been sourced through the National Cooperative Purchasing Alliance, a state
approved purchasing alliance for office furniture.
Finance Committee Recommendation:
Approve purchase of new office furniture for operations area and the Deputy Director office in
the amount not to exceed $31,000 including tax.
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Keeney's Office Interiors
Redmond, WA
Phone: 425-869-7555
Toll free: 1-877-743-7252
Fax: 425-556-1742
Email: info@keeneys.com

This drawing was prepared solely for the owner/end-user based on
information that was provided to us by the owner/end-user. It is the
responsibility of the owner/end-user to verify the content and accuracy
of the drawing and its specifications. Keeney's Office Supply, Inc.
makes no representation, warranties, or guarantees, express or implied,
with respect to the use or accuracy of this drawing or its specifications,
and assumes no responsibility for any actual or consequential
damage incurred as a result of any user's reliance on this drawing and
its specifications. The owner/end-user accepts this drawing and its
specifications "as is" and assumes all risks associated with its use.
This drawing is the property of Keeney's Office Supply, Inc. and shall
not be reproduced or used to solicit bids or quotes from other vendors.

THE FURNITURE SELECTION AND LAYOUT OF THIS
DRAWING ARE THE PROPERTY OF KEENEY'S OFFICE
INTERIORS AND MAY NOT BE DISTRIBUTED
OR CONVEYED TO THIRD PARTIES WITHOUT
WRITTEN PERMISSION FROM KEENEY'S OFFICE
INTERIORS.

C:\Users\146.KEENEYS\Desktop\SNO 911 Everett\Sno 911 2nd Floor Proposed Plan.dwg, 10/8/2018 9:51:06 AM, DWG To PDF.pc3
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To:

Snohomish County 911

From:

Kurt Mills, Executive Director

Date:

12/17/2018 (Updated)

Re:

SERS Merger Highlights

The merger planning is well underway. Current efforts are focused on the immediate needs of merger
and additional steps will take-place throughout 2019.
Employee transition. This is of primary importance and we are on good footing to effectively transition
all staff by 1/1. Benefits plan summaries and transition items were shared at a November SERS staff
meeting. A welcome on-board meeting with all SERS staff occurred on 12/4 that covered a variety of
topics. Since the meeting all benefits paperwork has been completed and is being entered. Topics
included;
• Orientation and Q&A
• Reporting structure
• Benefits overview and enrollment
• Health consultant one-on-ones
• Meet staff and tour facility
• Fuel card transition
• Process Review, PTO, paychecks, timesheets, etc.
• Discuss plans for workspace for Brad, Howard and Tech at SNO911
• Personnel Administrative Manual (PAM) Distribution
• Appointive Policy review
• Review of payroll transition
o Last SERS paycheck 12/31
o First full SNO911 1/20
 Discussing 1/5 pay option to reconcile Dec
• Appointive Policy
o SERS Standby Policy will remain for Emergency Radio Group
o A planned review of all policies is planned for 2019
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•

General topics; parking, logo wear, vehicle rebranding

•

Labor Organization
o PERC is evaluating a petition to organize and unit clarification
o During this period we will maintain laboratory conditions and the “dynamic status quo”
meaning we will implement the plan of merger as written.
 Section 1, iii; Benefits will be transitioned.
 Section 1, iv; Pay & salary scales will be researched by SNO911 Board to make
any desired changes.
o Engaged with Summit Law, same labor attorney as used by SNO911

Transitional Organizational Structure:
Kurt Mills
Interim
Executive
Director

Brad Steiner
Deputy Director
Wireless Tech

Steve Lawlor
Director IT

•
•
•
•
•

Angie Baird
Director
Finance and
HR

Terry Peterson
Deputy Director

Vacant
Director Operations

SERS will become the Wireless Technology Department
Maintain status quo and develop transition plan
Brad to split time between Marysville & SNO911 locations
SERS technicians will report to SERS Supervisor (Howard) who will report to Brad
Eva will continue to report to Brad
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Technical:
• The following technical transitions are planned for Jan 2 (or earlier)
o SERS emails will transition to SNO911 domain and @SERS800.org email will continue to
function without interruption
o SERS remote staff equipped with secure remote access
o SERS files will be transitioned to SNO911 file server
o Website redirect to SNO911
• SERS technicians will continue providing support for all radio systems work
• PBX integration will incur first quarter 2019

Fiscal:
• Transition from County
o County will continue as treasurer through 12/31/18 and process all 2018 transactions
o Assessments:
 SNO911 will invoice for agency assessments in January in a manner consistent
with SERS past practice
 County will continue to invoice existing capital (loan reimbursement) to Phase II
agencies
o Funds Transfer
 On or about Jan. 2, County will transfer SERS funds to SNO911
• County will maintain some funds to cover outstanding costs
o Healthcare
 As of 1/1 employees will transfer to SNO911 health plans.
 County will cover benefit run out
o Tower Revenues
 County providing process roadmap and will work with SERS staff to transition
• SNO911 US bank accounts for SERS funds are set-up
• SNO911 Financial System is set-up for SERS financials
• SERS Financials will be fully integrated into SNO911 policies and processes, however we will
account for costs/revenues separately at least through 2019 per Board direction.
• SERS team will transition to SNO911 Purchasing Policy 1/1
o Evaluate process change for immediate purchasing needs
• Initial radio project milestone (coordinated through County)
• SERS assets will transition to SNO911 on 1/1
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SERS is developing a needs assessment to provide improved asset management tools for
current and to support radio project
Letters to vendor are going out with Dec. SERS checks/warrants
o

•

Other Transitional
• Current Radio system Needs
• New Radio System Needs
o Contract & 2019 Radio System Budget
o Advisory Board
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