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ACTION OR
FOLLOW-UP

AGENDA ITEMS

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:31 a.m. by Board President
Steve Guptill. There were no public comments.

Approval of
Agenda

President Guptill announced an Executive Session for today’s
meeting, and added an item to the agenda that will follow that
session.
Agenda
Chief Dan Templeman moved to approve the Agenda as
Approved as
amended. The motion was seconded by Commissioner
Amended
David Chan and approved unanimously.

Consent
Agenda:
Minutes and
Blanket Voucher
& Payroll
Approval Form

I. Minutes from the following meetings:
a. Regular Board Meeting of August 16, 2018
b. Joint Board Meeting of August 16, 2018
II. August 2018 Blanket Voucher & Payroll Approval Form:
Checks 10722 - 10831, in the amount of $483,206.74 and
Payroll Direct Deposit, in the amount of $1,258,576.23.
Executive Director Susan Neely moved to approve the
consent agenda. The motion was seconded by Assistant
Chief Darryl Neuhoff and approved unanimously.

Consent Agenda
Approved
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Reports

Director Kurt Mills reported that the finance committee had
reviewed the voucher claims.
Director’s Report. In addition to those items covered in the
written report, Director Mills added the following:
 Director of Finance and Human Resources, Angie Baird,
was recognized by the Washington Finance Officers
Association for maintaining her certification for twelve
years.
 He reported that they have identified 64 data points as a
result of the employee survey. They have started work on
a comprehensive plan in response to the survey and will be
bringing this back to the Board.
Operations Update. Deputy Director Terry Peterson highlighted
a few items from his report. He reported that the agency remains
heavily focused on cross-orienting the dispatch employees. They
have also spent a significant amount of time getting staff prepared
and trained for the police records paperwork that South Campus
had previously performed for South County Police Agencies. He
went over the staffing report that was included in the packet and
pointed out the addition of employee separation data.
He also announced that the center is partnering with the County
to be included on an insert in the Auditor’s mailings from October
through the end of the year. The insert will contain a public
education piece that will include information on SMART911. Also
included will be a brief recruitment statement about joining the
team at SNO911. They estimate reaching around 45,000
households with this mailing. He added that there is no cost to the
agency and he thanked the County for allowing them to participate
in this mailing.
Following a question regarding the topic of radio hailing and how
it was initiated, Deputy Director Peterson responded that it came
about as a result of a request from Fire TAC, and will only impact
the Fire Talk Groups. They don’t plan to implement this change
until November 1st, but agreed to reach out to Police TAC and
make adjustments if needed before then.

Police TAC will
be advised
before radio
hailing change
implemented.

Answering a question about whether the center is addressing the
challenges of mandatory overtime, Deputy Director Peterson
responded that it will continue to be an issue through the end of
the year. Prior to consolidation, dispatch employees at SNOCOM
and SNOPAC had already bid their vacation schedules for the
year. Once the agencies merged, through an agreement with the
union, those vacation schedules were honored even though they
would have an impact on scheduling. He added that 40% of
mandatory overtime is as a result of vacations.
Technology Update. Director of IT, Steve Lawlor, reported on
the upgrade of the two Viper (911 phone) systems that took place
last week. He explained that with the upgrade, calls coming into
both centers are now configured to work as one system. Both
centers can be staffed at the same time but will function like
dispatch staff were working out of the same office.
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Director Mills gave a Tyler (New World) update. The center had
been in a holding pattern regarding the next upgrade since July,
due to their waiting to have some high priority issues taken care
of. Earlier this week they heard that these priority issues have
been addressed. The director expects to hear when the delivery is
expected. Once received they will get it into the testing system for
thorough testing. There is no estimated time as to when the
upgrade will occur.
Asked about when the agencies could expect the latest version
that supports mobility (also known as CrewForce & ShieldForce),
Director Lawlor said the version is 2018.2 for fire mobility and
2018.4 for police mobility. He added that they installed the fire
version in the testing environment, but discovered numerous high
priority issues that would need to be fixed before scheduling a
release. Director Mills reminded the board that they had
negotiated the contract with Tyler in order to receive a small set of
licenses for both police and fire to test before deciding whether to
purchase licensing for all agencies. He added that while he
understands this platform is valued by police and fire they can’t
release it until all issues are cleared up. Stabilizing the software
for a while and allowing all users to catch up was an idea brought
up at the meeting. The director said discussions will continue with
JPAAC and the TAC groups through to the Board. He
acknowledged that any upgrade they perform always impacts
operations.
Director Mills reported that the former CAD system (Northrop
Grumman) has been idle for around 3 years since going live with
Tyler/New World. The equipment is no longer being supported by
the manufacturer and the PSAP has learned that their police
agencies still want access to the information found on the system.
SNO911 is working on getting the data off the system before it’s
no longer accessible. This will likely require a purchase order with
Northrop Grumman, so the director will be bringing a proposal
back to the board for their approval.
Police TAC. Chief Compaan provided a summary of the
September 11th meeting on behalf of Assistant Chief Lawless.
Topics of discussion included:
 Radio procedures manual
 New World systems update
 NetMotion roll out
 Officer complaint procedures
 Monitoring police talk group activity
 Adding the shoplifting module to MyCrimeReport.com.
Director Mills explained that this module had been requested
by law enforcement as a way to take reports online without
having to send officers to take the report. The software
allows retail businesses to enter the information and pass it
on. The PSAP will help facilitate the design of the module in
order to meet the needs of the agencies as well as to
integrate it with the NW system. The design process could
take anywhere from 8-12 months and involve contracting
with a software development company. Several police
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agencies expressed support for this effort and an interest to
implement it as quickly as possible.
Monthly meetings will continue.

Fire TAC.
President Guptill reported that Fire TAC met on
September 19th. Topics of discussion included:
 New dispatch type codes to tie-in better with the ProQA
software. This will increase the number of levels to better
determine what resources and apparatus to send on calls.
 Radio procedure manuals.
SERS. Director Brad Steiner reported on the following issues:
 The public outreach campaign for the radio replacement
project has officially started. SERS is in the process of
uploading videos, brochures and frequently asked questions
onto their website. They will also have materials that agencies
can share with their citizens as well as a countywide mailer
that will be going out. Most of the questions he’s been
receiving on the project has to do with the sales tax, so he
stressed the importance of having a united front on the
answers given.

Committee
Reports



Multiple break-ins and vandalism at the Marysville Tank site.
Police reports have been filed, and work is being done on
increasing cameras and alarms at each of the facilities. Their
new alarming system will integrate all the systems to help with
automatic notification. The Sheriff asked to be kept in the loop
on matters relating to these break-ins and vandalisms.
Director Mills said that SNO911 is open to increasing their
monitoring capabilities, if needed. Director Steiner said he
would welcome a policy addressing security needs for all the
sites.



A site outage at Marysville was reported a few weeks ago.
That outage had to do with a faulty controller. SERS has
recently purchased three additional Motorola controller
spares to have on hand.



The Motorola contract is expected to be reviewed and
finalized by the end of the month. Next steps will be working
with the county to fine tune the terms and conditions before
final negotiations.

Finance Committee. Commissioner Chan reported on the most
recent meeting held on September 13th. He highlighted a few items
from that discussion:
 Blanket voucher report. The report isn’t distributed to the
members prior to the monthly board meeting, but it is always
available for review at the meeting. Any questions received
that cannot be answered will be promptly followed up on. He
stressed that the committee’s role is only advisory to the
Board.
 2019 Budget. This will be explained in detail later in the
meeting.
 SERS Assessment. The plan is for this to remain the status
quo.
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Facility. The committee discussed implementing more of a
long-range plan.
 Payroll and HR software system. SNO911 is still considering
vendors for this project. Commissioner Chan recommended
that South County Fire be consulted as to what software
program they are using.
 Commissioner Chan inquired what the plans are with
consolidating the SERS financial system with SNO911. He
wanted to be sure that SERS budget is kept separate from
SNO911 for the initial year. He was also concerned with
SERS not having an asset tracking system. Director Steiner
responded that SERS is currently inventorying their system
now as well as pursuing getting a professional asset
management system in place, as well as a trouble ticketing
system. He said that SERS recognizes the need to prepare
for future assets and sees this project as a major priority. He
later added that they are currently learning SNO911’s
processes, for both financial and human resources, and are
preparing for more interaction between the two agencies
following the vote in October.
 Director Mills added that there was a brief discussion at the
meeting on whether or not SNO911 would need to obtain
501(c)3 status with the IRS. He explained that they have
learned that they do not need to do this.
Personnel Committee. Chief Compaan reported on the meeting
that was held on September 11th. He touched on a few items from
the meeting:
 Updates on the staffing report were provided. A signing
bonus aimed at recruiting new employees was discussed.
 Employee survey. Chief Compaan learned that there were
already a number of initiatives under way at the center to
address issues that came out of the survey. These include:
employee support, employee engagement, work-life balance,
physical environment, professional development, and others.
He added that the committee is impressed with the work that
is currently underway.
 Job Description update for the Executive Director. This topic
will be brought back next month.
 Customer Satisfaction feedback tool. This will be used to
solicit feedback from user agencies, as well as the Technical
Advisory groups. Chief Compaan said that they will continue
to work with Robin Johnson from JB Consulting on defining
this and the parameters they’ll use for feedback.
 Executive Director’s performance review and goal setting
process is underway. The chief has received twelve
completed forms out of the 32 that were sent out. He asked
that those who intend to complete the review to please do so
as soon as possible. He plans to start combining the
responses next week and will be reviewing the data with
President Guptill for presentation to Director Mills.
 He spoke about adding to the scope of work that JB
Consulting was initially contracted for. He will be asking for
some feedback on including developing a mission statement
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and core values for the organization. He stressed the
importance of having a workgroup comprised of both
employees and board members. Director Mills added that he
has reached out to Ms. Johnson to start working on a
proposal. He added that he wanted to keep the board
apprised of the project, and will likely include SERS in the
workgroup. Once a draft statement has been developed they
plan on returning to the board to make sure it meets the
stakeholders’ vision for the agency. Director Mills asked if
any board members wished to serve on the workgroup to let
him know of their interest.
County EESCS Committee (formerly County E911 Office).
Director Mills reported that there is an opening on this committee.
Current members include Chief Rick Smith, Director Mills, and
Deputy Director Peterson. Quarterly meetings take place at the
DEM office. Mayor Bob Colinas expressed interest in serving.
Mayor Nehring nominated Mayor Colinas to serve on the
County EESCS Committee. The nomination was seconded
by Councilmember George Hurst. There were no additional
nominations from the floor. Mayor Colinas was selected
unanimously.
2019 Draft
Budget & Capital
Plan

Director Mills referred to the 2019 draft budget information
contained in today’s board packet. He outlined the steps that have
been made in the development of the budget. He recalled that the
Board had authorized the recalculation of assessments using the
most recent 4 quarters, instead of the most recent 8 quarters. This
change in assessments has been implemented and is shown on
the worksheet as Column E: 2019, including year 1 smoothing and
revised calls for service (CFS) time period. He directed the board
to Column C which shows what the assessments would be without
smoothing. For agencies that have 2 year budgets, this column
would give some insight on what their upcoming assessment would
be for 2020.
Asked if there would be any carryover from 2018, Director Mills
explained that after the books are closed for the year, the board will
make the final determination of where to transfer carryover funds in
February 2019. He expects they will under-spend the 2018
operating budget. He went on to explain that in prior budgets,
SNOCOM budgeted $260,000 for capital replacement, a cost that
was built into the budget. At SNOPAC, they didn’t budget anything
for capital, but at the end of the year their Board would use the
underspent funds to fund the capital plan.
Following some discussion, the board took the following action:
Mayor Colinas moved to approve the 2019 Operating
Budget for SNO911 as presented in the amount of
$20,942,515, with the assessments derived as shown on
the Assessment Summary, page 47, Column E, and to also
include the 2019 Capital Budget Plan as presented on page
51. The motion was seconded by Councilmember Hurst,
and approved unanimously.
Councilmember Hurst moved to transfer $5,000,000 from
reserves to the SNO911 Capital Plan to fund projects for the

Mayor Colinas
selected to serve
on the County
EESCS
Committee

2019 Budget
approved

2019 Capital
Plan approved
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next two years. The motion was seconded by Sheriff Ty
Trenary and approved unanimously.
Merger
Consultant
Financial Update

SERS/SNO911 Merger Consultant Financial Update. Director
Mills reported that they have expended the initial amount that was
approved by the Board. Ms. Reed’s updated proposal is not to
exceed $8,000. He is looking for approval from the Board to
continue her work. This amount will come out of operating and will
have no other impact to the budget.
Assistant Chief Neuhoff moved to authorize an amount not
to exceed $8,000 for Ms. Karen Reed’s consulting services Motion passed
related to the SERS/SNO911 Merger Project. The motion was
seconded by Assistant Chief Jeremy Stocker and passed
unanimously.

Acceptance of
Motorola
Upgrade

SERS Final Acceptance of Motorola Upgrade including MCC
7500. Director Mills reported that he wanted the board to be aware
of an upcoming expense. He explained that both SNOCOM and
SNOPAC contracted and agreed with SERS to perform an upgrade
of the radio system which included replacing all the radio consoles
at both campuses. The final sign-off was completed by SERS, and
the amount of the final payment is around $175,000. No action is
required as this work was already approved through contracts and
board action by the SNOPAC & SNOCOM boards.

Proposition 1
Resolution

Director Mills reported that a resolution based upon a draft that was
circulated by SERS has been prepared for the Board’s
consideration. This resolution recognizes the support of the
upcoming Proposition 1 that will go before the citizens on the
November ballet.
Assistant Chief Neuhoff moved to authorize President Guptill
to sign Resolution 2018-16 in support of Proposition 1. The
motion was seconded by Sheriff Trenary and approved
unanimously.

Employment
Incentive

Board approved
Resolution
supporting
Proposition 1

Employment Incentive – Signing Bonus. Director Mills explained
that this incentive was an item brought up earlier in the meeting by
Chief Compaan in his personnel committee report. This incentive
follows discussion that took place at the committee and is modeled
by one used by the Everett Police Department. He went on to say
that even though they are seeing an improvement in recruiting
efforts, they are still not converting as many people over to viable
candidates. They hope to use a tiered incentive program to draw
more applicants to the agency, including laterals from other PSAPs.
They are still developing the re-payment schedule, but approval
today would authorize the director to move forward with the
program. An MOU would also need to be signed with the union.
He added that the plan is to pull the dollars out of operating funds
this year, and later discuss ways to fund the program next year,
possibly out of those carry-over dollars.
Following board
discussion, the director explained that if there is approval for this
trial program, the Personnel and Finance Committees will be kept
updated on the progress. If it doesn’t meet their expectations, they
will stop the program. Also, since it’s not a line item budget, it
shouldn’t have a direct impact on any assessments.
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Assistant Chief Stocker moved to authorize the director to
formalize a new dispatcher incentive program that includes
a monetary incentive of $6,000 for new hires and $7,000 for
laterals as outlined in the action proposal form presented at
the meeting, and to sign a Memorandum of Understanding
(MOU) with the dispatcher’s union. The motion was
seconded by Deputy Chief Bryan Stanifer. The results were
12 in favor of the motion and 3 against. The motion passed.

Dispatcher
Incentive
program
approved

Asked if the incentive information could be included in the mailing
that will be sent out by the county, Deputy Director Peterson said
he would check to see if that could be done.
Executive
Session

Good of the
Order

Adjourned

President Guptill adjourned the regular meeting at 10:29 a.m. in
order to move into Executive Session for the purpose of reviewing
the performance of a public employee under the authority of RCW
42.30.110(1)(g). Legal counsel was in attendance, and the
session was expected to last approximately 10 minutes.
The regular session was reconvened at 10:40. Director Mills spoke
on the previous practice at SNOPAC that allowed a zero to twostep annual increase based on employee performance, within their
7 step system for non-represented employees. He is seeking
approval from the board to have this issue included in the
Appointive Policy for the new agency.
Commissioner Roy Waugh moved to authorize Director
Mills the authority with the annual evaluation process to
grant between zero and two step increases for nonrepresented employees based on their performance. The
motion was seconded by Chief John Dyer. Following
discussion on this matter, the vote was called. The results
were 14 in favor, 1 against. The motion passed.
Following a request, the Director will provide to the Personnel
Committee draft language of the new policy and will look at the
percentages used in the step increases.

Policy for nonrepresented
employees
regarding 0-2
step increase
passed.

 Director Mills reminded the board of SNO911’s Open House
scheduled for October 18th, following the board meeting.
 Director Steiner thanked SNO911 for their help in working with
their new Public Information Officer.
 Chief Compaan commented on the letter received by the
Washington Finance Officers Association recognizing Finance
and HR Director Angie Baird for earning the Professional
Finance Officer award for 2018. President Guptill added his
thanks and appreciation for Director Baird.
President Guptill adjourned the meeting at 10:50 a.m.
The next meeting of the Snohomish County 911 Board of Directors
is scheduled for Thursday, October 18, 2018, at 8:30 a.m. at South
County Fire Headquarters.
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Board Packet
Memorandum
Date:

October 15, 2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations

Mission-critical systems 1 have been operating at normal since the last Director’s Report.

2019 Budget

The approved 2019 Budget was distributed to all agencies along with explanations on process
changes such as how ESO & State ACCESS fees are handled.

County Fire Data Workgroup

SNO911 is participating and supporting a workgroup charged by the Fire Chiefs with standardizing
some of the processes around reporting specifically with developing best practices around how to
measure typical metrics. SNO911 does not have staff charged with supporting the reporting needs
of our agencies which are broad and include regulatory requirements. We recognize this as a need
of our agencies and are investing in standardizing many of the typical analytical needs which will be
shared with agencies who have their own reporting needs. Although the Fire users have developed
this workgroup we anticipate the work product and concepts will translate to the law enforcement
users.

Facility Preparations

The Technical Department has moved into the open space on the south side of the building and we
are now in the process of moving the Operations group. We had repurposed some decommissioned
dispatch center workstations on an interim basis that will be replaced by actual office furniture in
the newly vacated space. Once the Operations group moves we will recover the largest of our
meeting rooms. There are still a number of tenant improvements that will be funded by SNO911
now that the City of Everett has completed their portion. That includes some offices, secure doors
into the IT space and at the rear of the building and new flooring. The main goal is to get people
settled into permanent spaces with fully functioning equipment and we’re nearing that phase.

1

911 Phones, CAD, Radio, Critical Systems
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Verlot Payphone

In one of the most rural areas of the county where cell service is sparse those with emergencies
along the Mountain Loop Highway and eastern wilderness often have to travel for miles if they need
emergency help. Payphones have really become antiquated technology but in areas like the Verlot
Ranger Station it’s a proven lifesaver, however, for the companies that provide the service there
just isn’t a market anymore. Frontier has virtually decommissioned all payphones countywide and
when we learned about this, in conjunction with the Sheriff’s Office, Fire District, County EESCS
and the Execs Office a replacement has been installed. Perhaps from the media coverage we’ve
seen an increase in 911 calls from the phone from 39 in 2017 to 52 in 2018 YTD and when you
consider those callers all had to travel some distance to get there, that’s quite an important lifeline.

Northrop Grumman (NG) System End of Life

As previously discussed, the legacy NG systems are end of life and will eventually fail. We are
working with NG to determine a cost of exporting the user agency data that they still need. We’re
anticipating coming back to the Board for approval to complete this work.

MyCrimeReport Expansion

A kick-off meeting has occurred to begin defining an expansion to our citizen crime reporting system
to include the ability to pre-authorized companies to submit shoplifting reports. Working with our
police agencies we will develop a custom enhancement for the agencies. Just as the ability for
citizens to submit online crime reports for certain types of crimes, the shoplifting module will save
officer time and be more convenient for the community.

Seasonal Volume Trends

With summer in the rear view mirror we are seeing our daily 911 call volume begin to decrease into
what we expect for fall and winter. As a new agency and with the elimination of internal and
external transfers we are actually processing fewer calls countywide than when we had two centers
and managed medical calls differently.

2018 YTD 911 Calls
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Board Packet
Memorandum
Date:

October 15, 2018

To:

Kurt Mills, Executive Director

From:

Terry Peterson, Deputy Director

Subject:

Operations Update – September 2018

Cross Orientation & Training
Training and preparing staff to work all dispatch consoles for which they are certified will remain a
focus for the coming months. This work is extremely important not only to our schedule, but to the
culture of the organization. Beginning this week, we are adding one position to dayshift and
swingshift, specifically to pair up folks to further progress on cross-orientation.

Summary: This chart reflects the agencies overall progress by showing the total number of employees, broken
out by shift or function, and the completion of cross-orientation checklists.
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SmartSave Award
Supervisor Brinkman received recognition from Smart 911 called the SmartSave Award. He utilized
the Rave Panic Button to push out notifications to Heatherwood Middle School after receiving a 911
calls for a missing student. While it turned out the student was safe at a relative’s home, this was a
great example of the power of the system. The immediate notification to all school personnel when
the student was missing and found is extremely valuable. Great job Roger!
Radio Hailing
Fire TAC has asked, for legitimate reasons, for us to use the name “SNOCOM” on the radio for
hailing. Using a non-specific term like “Dispatch” like we do now has created operational concerns
since NORCOM uses the same name. Following positive confirmation from Police TAC, this change
will occur – for both police and fire dispatch positions – on November 1st at 07:00.
Dispatch Staff Vacation Bidding
We have heard from staff, both through the engagement survey as well as one-on-one
conversations, time off is important. In response to this, we have reached an agreement with the
dispatch union that allows for staff to bid for additional time off on a quarterly basis throughout the
year. Employees will have the option to break up their third-round vacation bids into smaller
increments, and have five bid rounds each quarter. The intent is to allow our staff to take time off
in smaller, but potentially more frequent periods without any change to PTO accruals. The
agreement is for a one-year trial so we will be evaluating the effectiveness of this program through
2019.
Recruiting Efforts
Following Board authorization, we have reached agreement with the dispatch union and will begin
offering new employee and lateral signing bonuses of $6,000 and $7,000 respectfully. We also have
a number of other initiatives underway to help boost our recruiting efforts including filming some
short requirement videos intended for social media distribution.

STAFFING LEVELS
Updated 10-15-2018

CENTER STAFF
Title

Pre-Consolidation

Call Takers 1
Police

Actual
3

Dispatchers 1

30

Fire Dispatchers 1

13

Cross Trained Dispatchers
Dispatch Trainees

1

30

2

Long Term Leaves of Absence
96

Staffing
Strength

Total
Authorized
Positions

77.1%

12
3

107

-2

90.6%

87

-9

13

1. Trained staff that are filling open shifts and count toward Staffing Strength
2. Staff in some phase of training that are not filling open shifts on a fulltime basis and do not count toward
Staffing Strength
3. Trained staff that are not currently working shifts due to protected Leaves of Absence

SUPERVISORS
Title
Supervisors

Pre-Consolidation
20

Actual
16

16

20

16

Ready
80%

Right Sized
100%
0

APPOINTIVE STAFF
Title
Leadership
Ops
Tech
Admin

Pre-Consolidation
5
6
11
8

Actual
4
6
11
8

Ready
80%
100%
100%
100%

Right Sized

30

30

29

97%

-1

Pre-Consolidation
157

Actual
132

TOTAL FULL TIME EMPLOYEES

Title
142
Dispatch Trainee YTD Hired

Right Sized
-10

13

Employment Separations - Center Staff
Full Time Dispatcher
Retirement
Moved out of state/area
Consolidation
New Software
Personal
Moved to Relief status
Trainees
Voluntary Selected Out
Not Meeting Training Standards
Total Trainee Separations

2
4
2
1
2
2
13
5
3
8
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Relief Employees (Part time - up to 69 hours a
month)
Retirement
1
Moved out of area
1
No longer need job
2
4
NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of Snohomish
County 911 related to call volume and NENA compliance.

SNO911 Call Volume & NENA Standard Report
April

May

June

July

August

Sept

Emergency Calls

45,091

49,935

49,883

53,859

51,128

51,128

Avg Busy Hour 90/10

94.10%

95.10%

93.30%

91.10%

92.10%

95.50%

All Hour Avg 95/20

99.20%

99.30%

99.50%

99.20%

99.40%

99.60%

Average Busy Hour Emer

115

129

129

137

125

116

Average Busy Hour Non-Emer

20

21

22

26

24

16

Average Perfect HRS

16

14

11

9

8

11

1,505

1,675

1,663

1,738

1,649

1,550

295

332

334

372

358

326

Average Emer Per Day
Average Non-EMER Per Day

Summary: This chart shows the total number of incoming emergency calls and the average a variety of
other metrics specific to the NENA Call Answer Standard and other busy hour measurements.

September 2018 Busiest Hour Call Volume & 90/10 Standard
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Summary: This chart shows compliance to the first key measurement in the NENA Call Answer Standard by calculating
the percentage of calls received during the busiest hour per day answered in 10 seconds or less.
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The call routing change made on August 21st has helped us meet the NENA Busy Hour standard
consistently. I’m pleased to report for the entire month of September, the agency only missed two
days. In both cases, there were correlated events that contributed to spikes in call volume.

Snohomish County Text-2-911

May-18
June-18
July-18
August-18
September-18
TOTALS

Appropriate Inappropriate Total
8
92
100
8
87
95
10
101
111
15
74
89
7
84
91
48
438
486

Summary: This chart the number of appropriate (speech/hearing
impairment or unsafe situation) versus the inappropriate uses by
month.

Appropriate

Inappropriate

Center Operations – Karen McKay & Karl Christian, Operations Managers
The Type Code Policy has been completed by the work group and will be reviewed by the Operations
group for finalization. The next project for the Policy Work Group is the Call Processing Policy.
The tactical dispatch team (S.T.A.R.T.) will be participating in a SWAT training exercise later this
month with the Communications Vehicle.
All dispatchers now have access to the NENA (National Emergency Numbers Association) PSAP
Registry. The PSAP registry lists 10 digit 911 numbers for PSAPS around the country. When a citizen
calls for an emergency in another county or state, the dispatchers will be able to locate the 10 digit
number and transfer the caller.
Operations Manager Karl Christian continues to be involved with the Tri-County Complex
Coordinated Terrorist Attack (CCTA) project, working with the Training, and Communication Center
workgroups, as well as representing Snohomish County on the CCTA Oversight Board. He also
continues to be involved in community projects, including a presentation at Silver Lake Elementary
on how and when to contact 911, and next week a Smart911 and 911 presentation to Lake Stevens
Senior Center.
The 2019 scheduling matrix was submitted to center staff, and bidding is complete. Vacation bidding
is in the process of being built out, and will open in the next week. Additional projects have been
added to his plate including the Snohomish County Limited English Proficiency Communication
planning workgroup, and with Providence Medical and Lake Stevens PD in a pilot project “Mental
Health Community Care Plan”.
Karl is assigned as chair to the SNO911 Recognition Committee.
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Office of Training and Standards ‐ Hattie Schweitzer, Operations Manager
By tracking trends and number of training hours by shift, Ops was able to respond to feedback from
shift supervisors and staff with additional resources for cross orientation. We are finding that many
dispatchers on day shift and swing shift prefer one-on-one instruction due to the faster pace. Finding
the extra staffing with existing levels has been challenging. Beginning October 17th, one additional
mandatory position will be added to day and swing shifts. This additional person, above our normal
staffing levels, will ensure a subject matter expert (SME) on days and swings to guarantee at least
one cross-orienting session per shift. We believe investing in cross orienting now will help avoid
additional scheduling challenges in the future.
Currently, SNO911 has 9 dispatch trainees in combined Call Taker/Police Training, 2 in Fire Training,
and 1 in Police Training for a total of 12 on the job. Additionally, we are working on cross training 3
previous SNOPAC legacy dispatchers onto their third and final discipline. The next new hire academy
begins November 5th, with a possible overlapping academy.
We continue to see a trend upward in the categories of protocol compliance (correct use of the
protocol) and overall agency performance for ProQA. We are broadening our use of reports with
the Dispatch Review Committee (DRC) for continued ongoing transparency and communication
between user agencies and the Quality Assurance Unit (QAU).
Systems - Andie Burton, Operations Manager
Over the first two weeks of October, tech staff along with support from Tyler/New World set up our
3rd environment. This is a major milestone for our project as it allows us to have an environment
to apply future upgrades to for testing while still having a training environment to use for training
that mirrors the production environment. There is still a bit of work to do to bring this 3rd
environment completely up to mirror production, but work is nearing completion.
Last week, Tyler/New World delivered a HotFix for our proposed upgrade version of
software. Version 2018.2 HF3 is reported to contain fixes to approximately twelve of the
showstopper and priority 1 and 2 issues found in initial testing from July. This includes an issue with
sealed cases being visible in Police Mobile.
Police dispatchers, some call takers, and a supervisor were relocated to our backup campus from
October 2nd through mid-day on October 4th while work was being done at the main campus to
replace soundproofing. This was yet another opportunity for us to staff the backup center under
controlled circumstances and helps us as we work to mirror the two centers. Additionally, it exposes
more staff to the backup campus which will help tremendously in the event of an unplanned,
emergent occupation.
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Board Packet
Memorandum
Date:

October 15, 2018

To:

Kurt Mills, Executive Director

From:

Steve Lawlor, IT Director

Subject:

Technology Update – October

New World Systems
The training environment is up and running. We are building VPAC clients for it this week. We are
waiting for hotfix 3 for 2018.2 to install in the development environment. It is due from Tyler the
week of 10/15. It is reported to have fixes for the priority 0 and priority 1 issues that were
discovered in the first release of 2018.2 that prevented us from completing testing.
Radio IP Mult-IP and NetMotion
We continue to migrate clients to NetMotion. Due to the amount of new networking for each
agency as well as incorporating south campus as a backup/redundancy site, migration with each
agency is taking a bit longer. As a side note, as the number of clients on the current Mult-IP system
lowers, system stability is improving. We have not had any unplanned outages on Mult-IP for a
couple of months now.
My Crime Report Shoplifting Form
Tech has met with the vendor to provide them with initial requirements for the shoplifting form.
They are in the beginning stages of development. We have met with Jerry Riener at Lynnwood
and Travis Katzer at Everett PD to begin gathering functional requirements. We will be sending
out a meeting invite to all identified participants to begin discussing additional functional
requirements and workflow.
FirstWatch Data Trigger
We have been working with Jon Baker from FirstWatch and Travis Katzer from Everett PD to work
on the feeder trigger for response times. Damon was able to come up with some SQL queries to
retrieve the data needed and pass it along to FirstWatch. Jon Baker is currently working on adding
the query to the trigger and plans to have a working report ready for review this week.
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Snohomish County 911
Police Technical Advisory Committee
Meeting Summary for September 11, 2018/ 10:30-11:30 a.m.
Location: Everett Police Department South Precinct – Community Room

Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:
POLICE TAC REPRESENTATIVES
Asst. Chief Jim Lawless, Chair
Commander Rodney Cohnheim
Commander Mike Haynes
Chief Norm Link
Chief Rick Smith
POLICE TAC ALTERNATES
Commander Jeff Beazizo
Chief Greg Elwin
Sergeant Alan Hardwick
Commander Chuck Steichen
Kurt Mills
Karen McKay









Commander Ron Brooks
Deputy Chief John DeRousse
Int. Deputy Chief Ryan Irving
Clerk Beth Menstell
Sheriff Ty Trenary
Commander Larry Buell
Captain John Flood
Bureau Chief Susy Johnson
MPO Travis Katzer
Staff Support Team
Terry Peterson
Hattie Schweitzer

Deputy Chief Daniel Cone
Deputy Chief Scott Eastman
Asst. Chief Glen Koen
Chief Keith Rogers
Sergeant Rick Wolfington









Chief Mike Catlett
Corporal Brenda Greenmun
Captain Rod Sniffen



Andie Hanson
Sheila Betts




Chief Lawless called the meeting to order at 10:34 HOURS.
July 10, 2018 minutes APPROVED
Motion for Approval: Commander Chuck Steichen
Second: Master Patrol Officer Travis Katzer
REPORTS
1. Policy Review Committee
a. Radio Procedures Manual - Jim Lawless
The final policy is almost complete and everyone should be operating under the same
policy by September 17, 2018.
b. Mobile Users Group – Travis Katzer
The map perimeters are still being used. He also advised that NWS 2018.2 testing has
been put on hold indefinitely.
2. Technical Update
a. NWS – Andie Burton
Andie continued the discussion related to NWS testing being postponed. Andie
shared that we are currently still operating under version 2017.1. The early indication
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was that we would be running off 2018.2 by the week of October 3, 2018. However,
we have several fixes pending and until those are resolved there will be no upgrade.
Travis shared that one of the upgrades he was anticipating in 2018.2 would be the
ability to see other agency’s reports. After reviewing the fixes in 2018.2 and 2018.4
he noted that it would still not be an option.
Kurt Mills is scheduled to have a 14:00 conference call with Tyler to discuss resolution
to pending issues. Jim asked Kurt to prepare an update from the conference call for
the Board.
b. Multi-Noding – Kurt Mills
Scheduled for tomorrow, September 12, 2018 at 07:00 to approximately 11:00 hours.
Call Takers and Fire Dispatchers will report to South Campus. Police Dispatchers and
Teletype will remain at North Campus. The entire process is expected to be
transparent to our member agencies and the public.
c. Net-Motion – Kurt Mills
Roll out is under way and the process has been completed with several agencies.
d. First Watch – Kurt Mills
We have been working with Everett PD to develop a response time report with a goal
date of November 4, 2018 for completion. If we are not able to complete it by that
date, we may need to make some procedural changes to make reporting easier. Kurt
said there would be more to come on this topic.
3. Standard Operating Procedures – Karen McKay
a. Officer Complaint SOP C-004 - APPROVED
Handout of the proposed policy was provided to all in attendance. There was
discussion regarding the process of handling Professional Conduct Complaints as well
as Personal/Criminal Conduct. The consensus was that when a complaint is made,
an incident will be created in CAD using the proper type code. Dispatch will only
gather enough information to determine jurisdiction and simply enter “req phone
call from Sgt” in the CAD log.
If warranted, it was determined that it will fall under individual agencies to contact
the involved party’s agency directly. Dispatch will not be making those informational
notifications.
The policy was approved with a minor change in item 1, section “Dispatch
Responsibilities for Personal/Criminal Conduct.” Chuck Steichen asked that the word
“all” be removed from the second line.
b. 3SI SOP C-062
Supervisors will now be monitoring 3SI and will enter a Call for Service when there is
an activation. The appropriate agency dispatcher will then log into 3SI to track and
monitor the activation.

20

4. Police Talk Group Activity – Terry Peterson
Terry provided two (2) handouts to all in attendance. One chart titled “Law Enforcement
Dispatch Positions, Radio Active Time (Hours) & CFS Total, Aug. 2017 – Jul. 2018” tracking
7 main channels. The second titled “SNO911 Fixed-Post Position/Staffing Matrix” tracked
7 main channels and Everett PD Data.
After reviewing the information provided, Susy Johnson cautioned that there has been a
lot of changes in a short amount of time. She suggested we digest the information for now.
Jim thought that some of the recent policy changes may address some of the current air
time issues.
Susy suggested, and it was agreed, that the data should be monitored and reviewed
quarterly.
5. MyCrimeReport.com – Kurt Mills
Everett PD has asked for a shoplifting module. Kurt stated that there is some line item
money in the budget set aside for this. After a brief discussion on how it would be utilized,
Kurt stated he needed to know whether or not it was something to pursue creating a subcommittee for.
6. Citizen Request for Premise Entry – Karen McKay
Karen gave a brief history of how South Campus handled Premise Entries. Requests for
these types of entries were provided by either Law Enforcement or Fire Departments to
dispatch for entry by the Supervisor. An annual audit was performed by contacting the
requesting personnel, who in turn would confirm whether or not that specific entry was
still needed/valid. This allowed dispatch to either renew/extend the entry or remove it,
which helps keep the system clean from being cluttered with misinformation or invalid
data.
Karen and Andie would like to refer citizens to either SMART911 or the appropriate agency.
That entry would then be made at the request of the agency by SNO911 under the SNO911
ORI.
Travis said Everett PD currently makes their own entries (gate codes etc) under their own
ORI and he validates those himself.
7. NG RMS Data – Kurt Mills
NG RMS CAD is still up and running. It is no longer supported and October will be three (3)
years since NWS Go Live. Kurt suggested a “Sunset Period.” It was decided April 1, 2019
would be the set date to take NG offline. Kurt will compose a letter and send it to all
agencies advising of the deadline to retrieve data if needed.
8. Meeting Schedule – Jim Lawless
Meetings will continue monthly.
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9. Good of the Order
Kurt shared that when the two (2) PSAPS were brought together, the philosophy was and
continues to be to bring the best of both worlds together. With that in mind, the Personnel
Committee has discussed polling our member agencies regarding the level of service they
are receiving. This is still in the discussion phase so he urged that if anything comes to mind
in the meantime, to please make sure to share that with him.
Meeting adjourned at 11:31 hours.

22

FIRE TECHNICAL ADVISORY / OPERATIONS COMMITTEE
Meeting Minutes
August 15, 2018
PRESENT:
Sheila Betts, SNO911
Karl Christian, SNO911
Jeff Cole, Marysville Fire
Dave DeMarco, Everett Fire
Dennis Fenstermaker, FPD #24
Mike Gatterman, FPD #4
Steve Guptill, FPD #7

Jim Haverfield, FPD #17
Travis Hovis, SSCRF
Tim Key, Everett Fire
Darryl Neuhoff, Marysville Fire
Theresa Ramey, Arlington Fire
Derek Wilson, SNO911

1.

ANNOUNCEMENTS: None

2.

APPROVAL OF MINUTES: A motion was made by Steve Guptill and seconded by Mike Gatterman
to approve the July Fire TAC / Ops meeting minutes as written. Unanimously approved.

3.

COMMITTEE UPDATES:
A. JPACC / NWS – Derek Wilson
 The group has decided to stop having weekly meetings but will continue with monthly
face to face meetings.
 HF 18.2 – Testing is being done.
B. Technical Update – Steve Guptill / Karl Christian
 Netmotion is being rolled out.
 No other IT update.
C. Radio Procedures – Steve Guptill
 Draft distributed. If you have feedback, please provide it to Eric. Action will be taken
at next month’s meeting.

4.

SNOHOMISH COUNTY 911 UPDATE: Karl Christian
 Cross orientation training between North and South campus staff continues. Most Fire
dispatchers have been trained on both.
 IT work space stations are being set-up. Second phase will be adapting current IT area for
Operations staff.
 No update on parking lot.
 Employee survey results will be reviewed at the SNO911 Board meeting on August 16th.

5.

OLD BUSINESS:
A. ProQA – Karl Christian.
 Terry and Andie will be contacts for ProQA stats.
 Derek will present plan to adopt ProQA call types by next meeting. A few items need
to be run through IT. Once this has occurred, the draft proposal will come back to
TAC for discussion and approval. Derek has created a tutorial to assist with the
transition. Switchover will occur in January. More to come.
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B. Hailing Dispatch – Karl Christian / Steve Guptill. TAC supports the choice of SNOCOM and
feels this item needs to be finalized and moved forward.

A motion was made by Darryl Neuhoff to change the hailing name to SNOCOM. SNO911
to provide transition plan and implement within 90 days. Seconded by Dave DeMarco.
Motion unanimously approved.

C.

D.

E.

F.

6.

Navy Mutual Aid Agreement – Dave DeMarco. The US Navy wants to be more involved
with calls in the city. Dave has a copy of the most recent draft. Derek looking into how/if
they are pulled in as a back-up unit. There continues to be concern about inexperience
and getting interoperability issues resolved. Please forward training opportunities to
Dave and he will forward onto the Navy.
Boeing Response on Radio – Dave DeMarco. It was unknown if there has been followup with Boeing regarding their call signs on the radio. Steve will reach out to Travis and
he can reach out on behalf of the Snohomish County Fire Chief’s Association.
Mapping Issue (Disappearing) – Derek Wilson. There has been an issue with mapping
as units are enroute. It appears to happen when toasts pop up. There is also an issue
with hydrants displaying. Darryl noted that these problems need to be fixed vs. finding
a solution. These items are actively being worked on by FUG and SNO911 IT.
CAD Map Perimeters – Derek Wilson. Going live August 20th. This is a visual
representation of active incidents that have been requested by LE. No routing changes
are necessary when this is seen, informational only. Derek will email an informational
memo with overview.

NEW BUSINESS:
A. Notification Pagers to DNR – Steve Guptill. There has been difficulty with DNR, Special
Operation, Rescue Swimmer, HAZMAT Technician and various other notifications. It has
been suggested to use Active 911. Rules can be set up by Active 911, they will configure
and forward email the notifications to a specific pre-determined group. Implementation
will be today. Derek to add Steve and Eric to notice so they can evaluate if this is a good
working solution.
B. Issues Tracking / Action Items – Steve Guptill. In an effort to keep things moving forward,
action items will be identified in the minutes as well as a timeline and assigning ownership
to the task. Theresa will provide a template that will be sent out prior to the next meeting.
C. Meeting Time – Karl Christian. TAC / Ops meeting is conflicting with Supervisor meetings
at SNO911. Wednesdays are the most heavily staffed Supervisor day. It was suggested
that the TAC / Ops meeting be moved to 1330 hours. Everyone was in agreement with
the time change. TAC / Ops meetings will be held on the 3rd Wednesday of the month
at 1330 hours on LSFD Headquarters.
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7.

GOOD OF THE ORDER:
 Inquiry as to where things stand on the SNO911 and NORCOM agreement. No update
was available.

8.

ADJOURN: 1010 hours
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SNOHOMISH COUNTY EMERGENCY
RADIO SYSTEM BOARD
Regular Meeting
September 6, 2018
SERS Governing
Board in
Attendance

Bob Colinas

Brier

Jerry Smith

Mountlake Terrace

Michael Nelson
Cassie Franklin

Edmonds
Everett

Jennifer Gregerson
Brian Haseleu

Mukilteo
Sno. County

Bryan Stanifer
Jon Nehring

Lynnwood
Marysville

Richard Schrock
Dr. Kent Saltonstall

South County Fire
Woodway

Pam Pruitt

Mill Creek

Michael Catlett

Brier

Doug Dahl

South County Fire

Paula Swisher
Al Compaan

Brier
Edmonds

Bruce Stedman
Elizabeth Mitchell

South County Fire
Woodway

James Lawless

Edmonds

Tom Howard
Eva Ammons

Woodway
SERS

Timothy Key
John DeRousse

Everett - Fire
Everett

Brad Steiner
Rosemary O’Neil

SERS
SERS

Art Ceniza
Richard Smith

Lynnwood
Marysville

Kurt Mills

SNOCO911

Greg Elwin
Scott Eastman

Mill Creek
Mill Creek

Terry Peterson
Paul DeCamp

SNOCO911
Comm Transit

Greg Wilson
Peter Caw

Mountlake Terrace
Mountlake Terrace

Brad Cattle
Jordan Stephens

Anderson Hunter
Anderson Hunter

Chris Alexander
Cheol Kang

Mukilteo
Mukilteo

Andy Rushack
David Mendel

STANTEC
King County

Susan Neely
Jaclyn Johnson

Sno. County
Sno. County

Tim Thometz (ICOM)
Guests in
Attendance

AGENDA ITEMS
Call to Order / Roll
Call

Kevin Robinson (Day Wireless)

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

SERS President Mayor Jon Nehring called the meeting to order at 10:04 a.m.

Introductions &
Announcements

Brad Steiner introduced Rosemary O’Neil, she was selected as a contractor for
SERS Public Education Specialist. She comes from RLO Consulting.

Public Comments

None.

Consent Items

Acceptance of Minutes from the August 2, 2018 SERS Board Meeting.
Approval of the August 2018 Payroll, Invoice and Expense Summary in the amount
of $ 254,930.29.

Consent
Approved

Warrant Numbers: 1999445-47; 2001071; 2002740-41, 47, 51-12, 55, 62;
2004438-40, 42-58, 60-62; 2005911-22, 26-42; 5013357; 5013440, 45; 5013503;
5013629; 80063589; 80064030; 80064439.
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AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

Motion made by Brian Haseleu to approve consent items: the SERS August
minutes and the August Payroll and Invoices and Expense Summary. Bryan
Stanifer seconded, all in favor.
Personnel Items

_________________________________________________________________
SERS Executive Director’s Report: Brad Steiner reported that the full report is
in the Agenda Packet. He highlighted that the main purpose of today’s meeting is
the 2019 Budget and 2018 Spending Plan. There were staff changes at SERS.
The Technical Supervisor resigned his position. Regarding the Public Outreach,
the first meeting was last night in Arlington. The video is being updated on the
website. We continue to have weekly meetings with Motorola.
Budget Committee Report: Brian Haseleu reported that the Budget Committee
met and included in the Agenda packet is an action to certify the completion of the
Motorola 7.16 upgrade. We did review the 2018 R&R spending plan. The 2019
Budget was review, no proposed changes were discussed. We discussed
continuing to utilize our historical assessment approach that will be presented
today. We will discuss “call counts”.

Reports

Future Funding Committee Report: Commissioner Schrock reported that
Rosemary O’Neil has presented ideas that can be implemented prior to the bond
vote. He passed a sample resolution around the table for endorsing Proposition 1.
This can be used by the cities for publicity and favorable press. Rosemary is the
contact person and will sending this out via email. Regarding budget needs: He
stated that there will be a mailer that will go to each household in Snohomish
County and that equals 338,000, the postage could be $68,000.00. Brian Haseleu
stated RE: Proposition 1: Included in the 2018 R&R Budget we had a planned
expenditure of 585,000. That was adopted last year. The Spending Plan was
created for these funds. Last month he presented the plan last month. This is not MOTION
new money, this was already appropriated. This is where the 100,000 will come PASSES
from for this Public Education initiative.
**There will be a presentation at Lynnwood on 9/20/18, everybody is welcome to
attend.
Richard Schrock made a motion to approve $100,000 that appears on Exhibit A for
a countywide mailing and communications estimated cost. Brad Steiner is
authorized to make those expenditures for mailings and communications. Michael MOTION
Nelson seconded. All in favor.
PASSES
Governance Committee Report: No updates.
Personnel Committee Report: Brian Haseleu reported there was a meeting
8/21/18. One item was the resignation of the Technical Supervisor. During the
meeting we did an in-depth analysis of the job description and title for that position
in the 2019 Budget. System Services Supervisor. Today Rosemary O’Neil is
present as the new Public Relations Specialist. Coming forward is an update to
the SERS Policy and Procedure. Within the administrative support for the
organization there was a recommendation for a payroll and purchasing specialist.
This is a part-time contract position for 2019. The classifications of employees was
discussed. Chief Wilson discussed a review of the Director position. We are going
through a peer review process for all members of SERS to evaluate the Director
position.
27

AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

Snohomish County 911 Report: No updates.
Community Transit Report: Paul DeCamp stated they are still proceeding with
their voice projects.

Old Business

A. SERS/SNO911 Merger: Brad Steiner mentioned there is no action today,
but the Board Packet was quite large. Everyone is provided a review of
the merger project as they are until they are adopted.

New Business

A. Motorola 7.16 Project Final Acceptance: Bob Colinas
made a motion to authorize the SERS Exec. Director to
approve via signature the Final Acceptance certification from
Motorola for the 7.16 Project. Brian Haseleu seconded. All
in favor.
B. 2018 Spending Plan: This was already discussed and
moved on last meeting. Included in your packet is the detail.
To point out Brad Steiner has a line on three Controllers.
There was another outage this weekend at the Marysville
Tank. There are three bids pending. He is evaluating the
STANTEC performance to lower costs.
C. 2019 Budget Review and Approval: See the Summary in
the Agenda Packet. Bryan Stanifer made a motion to
approve the SERS 2019 Budget as presented. Michael
Nelson seconded, all in favor.
D. 2019 SERS Assessments and SNO911 “Calls for
Service” change: See the Summary in the Agenda Packet.
Richard Schrock made a motion to approve the 2019 agency
assessments based on the SNO911 Board approved
modifications. Bob Colinas seconded, all in favor.
E. Payroll and Purchasing Specialist contract position
review: Bob Colinas made a motion to approve hiring of a
Payroll and Purchasing Specialist position as presented.
Kent Saltonstall seconded, all in favor.
**
Thanks were given to Director Brad Steiner for his
transparency and leadership and organized way to
approaching SERS business.
F. System Services Supervisor position review: (This is a
replacement of the former Technical Supervisor position with
expanded duties) Richard Schrock made a motion to
approve the hiring of a System Services Supervisor position
as presented. Brian Haseleu seconded, all in favor.
G. Contract ECS position review: Bryan Stanifer made a
motion to offer Karl Wright the employment contract as
presented. Richard Schrock seconded, all in favor.

MOTION
PASSES

MOTION
PASSES

MOTION
PASSES
MOTION
PASSES

MOTION
PASSES
MOTION
PASSES

H. Public Outreach Program Overview: FYI: This is an
overview of the Education Plan. We are planning is as much
‘face time’ as possible before the ballot. We are speaking
about 911 as a whole as a service. We are developing a
new fact brochure. We are looking at a countywide mailing
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AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

and engaging a professional designer. Hand in hand with
the website content we will expand the social media
outreach. We will do speaking engagements as often as
possible, please invite us to your meetings. We will also
reach out to the media.
Please take the opportunity to advise and educate your
staff *(many of them live in Snohomish County) as well
as informing the general public about the ballot
measure.
Richard Schrock stated that this countywide education and
communication is important to give credibility to this ballot issue.
The focus should be that this issue originated with all the local
agencies in all the cities in this county.
Executive
Session

Executive Session began at 11:20 and ended at 11:42.

Reconvene to
Regular Session

Bob Colinas moved that the Board ratifies Director Steiner’s signature to the MOTION
separation agreement that was signed by Brad Steiner and Craig Boyd 8/24/18. PASSES
Seconded by Dr. Kent Saltonstall all in favor.

Adjourn

Jon Nehring announced meeting adjourned 11:45.

Upcoming
Meetings



Future Funding /Governance Committee Meeting, September 20, 2018; 1:00
PM at Snohomish County Administration Building, 6th floor. Room 6A02



Budget Committee, and Personnel Committee September 27, 2018; 1:00 PM
at Snohomish County Administration Building, 6th floor. Room 6A04



SERS Governing Board, October 4, 2018; 10:00 at Edmonds City Hall, 3rd
floor meeting room.
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Snohomish County 911
Finance Committee
Meeting Summary for October 11, 2018/ 1:30-3:00 p.m.
Location: South County Fire, Executive Conference Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills

 David Chan
 Jerry Smith

 George Hurst




 Terry Peterson

 Sharon Brendle



Angie called the meeting to order at 1:30 p.m.
I.

Reports
a. Blanket Voucher Report. Angie Baird. The voucher report for September was distributed
prior to the meeting. Angie asked if there was any questions.
 There was a question on the payment for Good-to-Go. Staff reported it was
related to a training or meeting in King County. Kurt explained that the agency’s
vehicles had not been equipped with Flex Passes until recently. Tolls will now be
paid electronically which will save the agency from paying a surcharge and allow
no toll when three or more are in an agency vehicle.
There were no other questions on expenditures. The committee will state their support
at the next board meeting.

II.

Old Business
a. Non-Represented Staff COLA. Kurt Mills. The board has had discussion on this issue, but
had not taken action. He provided some historical information: Represented employees
received a 3% signing bonus with the new contract, along with a planned 4.25% COLA in
January 2019. Kurt explained that a decision on a COLA for non-reps was delayed until
after the wage comparison analysis was completed. He is asking for a recommendation
from the Finance Committee today so they can take this to the board.
Susan Neely moved to recommend the board adopt the 4.25% COLA increase applicable
to non-represented employees (excluding the Director and Deputy Director). The motion
was seconded by David Chan.
There was some additional discussion about whether or not to include the Deputy
Director in this proposal. Currently he is the only employee still on the old south campus
time off accrual so it has to be calculated separately. Angie was asked about the cost
involved in having only one employee on a separate system. Currently there is no added
cost, but there will be a challenge once the new HR system gets installed. It would require
having a special program written in order to accommodate a separate system.
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A question was asked by Commissioner Chan if a bonus should instead be considered for
the director or deputy director. It was explained that bonuses are probably not applicable
for public employees per the State Auditor. The Personnel Committee will be asked to
consider the status of the deputy director related to benefits accrual. Currently, Kurt and
Terry are excluded from COLAs. The committee concluded their discussion and voted on
the motion. The motion passed unanimously.
III.

New Business
a. 2018 E911 Funds. Angie reported on residual E911 funds that aren’t scheduled to be
applied to the operating budget for this year. She anticipates this amount to be $899,586.
She asked for a recommendation from the committee to allocate these funds.
Susan Neely moved to recommend to the board that the E911 funds, not allocated to the
2018 operating budget, be directed to reserves. The motion was seconded by George
Hurst and approved unanimously.
b. Third Quarter Financial Report. Kurt highlighted a few things on the report.


The Locution program for fire departments. Kurt explained the SNOPAC Board
had offered a means to encourage agencies to implement the fire station alerting
component of Locution through a written repayment agreement. Only two
agencies took advantage of the program which was important to the PSAP
because it provides a redundant way to alert fire stations of a call which otherwise
we do not have. Susan recommended that if this situation comes up again,
interest (market rate) should be added. She added that there is an RCW that
addresses this.



Parking lot. We’re still waiting for the study to be completed.



The budget is expended at 69% through the end of the 3rd quarter.



The carryover at year end is anticipated to be around $2 million which isn’t
entirely unexpected given we’re working with a merged SNOCOM & SNOPAC
budget and we have salary savings. The finance committee will need to make a
recommendation for action by the Board in February.



Financial report comparisons were typical at both SNOPAC & SNOCOM and will
be incorporated into reports following the 2019 budget. With the agency in its
first year, there wasn’t anything to compare to.

c. Financial Philosophy. Kurt started the discussion and the following points were made:
 Budget philosophy – there have been a lot of discussions this year about the fiscal
philosophy of the new agency and with us rounding out our first year now was a
good time to develop recommendations for the board.
o Reserves: Discussion about of the level of reserves to maintain in the
event of emergency. Explained how SNOPAC had maintained one
quarters of operating budget for emergencies given the critical nature of
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IV.

our mission. Angie said this has been the recommendation of the GFOA.
There was discussion of state requirements of designated v. undesignated funds.
o Capital plan. It’s funded for 2 years. Kurt thinks it’s wise to work on a 5 or
10 year plan. Membership most likely won’t be changing so looking
forward with a capital plan is the goal. Having a philosophy in place will
help with directions at the year end. There was discussion about whether
the agency should have an actual designated capital fund set aside at the
beginning of the year rather than deal with carryover dollars. There was
thought that there may be more of a tendency dealing with shortfalls if
relying on carryover dollars. Prior history shows that the agency didn’t
have a practice of amending budgets or asking for a special assessment.
This may be a non-issue.
o Assessment refunds: There isn’t a current philosophy about this, but the
temptation is to refund assessments when funds are available.
o Keeping SERS and SNO911 budgets separated, as well as their assessment
formulas.
Regarding the radio project, there was talk on whether SNO911 reserves could
be tapped and utilized as a short term funding source. Susan explained the steps
the county must go through if and when the tax measure is successful. She added
that the advisory board will make a policy recommendation to the county council
that initial radios will be paid for first, followed by establishing a fund to pay for
replacements. The revenue won’t start coming in until after the loan payments
start. Brian Haseleu is working on an anticipated expenditure schedule.

Good of the Order








Kurt said we have a leadership meeting planned to focus on the day 1 items for
the SERS merger and that will be reported back to the board as we progress. An
employee meeting is being scheduled. The 2019 budget for both agencies is
already in the merger documents.
Terry reported that SNOCOM’s financial and accountability audit is going on now
for years 2016 and 2017.
George reported that voter pamphlets are scheduled for mailing from October
6th -13th. Ballots should arrive on the 18th. November 27th is the day elections are
certified.
David thinks that citizens don’t have a good understanding of the need for the
radio replacement project.
Next Finance Sub-Committee Meeting Thursday, November 8, 2018 @ 1:30pm
in the Executive Conference Room at South County Fire.

The meeting adjourned at 2:20 pm.

32

33

Governing Board of Snohomish County 911 (the "Board"), the Board of Snohomish County 911
may amend the Original Agreement for various purposes, including but not limited to expanding
the scope of services of Snohomish County 911 to include the services provided by SERS
together with all necessary or advisable additional services and actions directly related to SERS
and acquiring assets held by SERS; and
WHEREAS, the governing boards of Snohomish County 911 and SERS have investigated the
means by which the combination of the two agencies may be accomplished for the purpose and
benefit of enhancing public safety and the safety of police, fire and emergency medical services
staff responding to emergencies; and
WHEREAS, the Board has determined that it is in the public interest to merge SERS into
Snohomish County 911 in order to improve public safety and achieve economies of scale; and
WHEREAS, pursuant to RCW 24.06.210, any two or more domestic corporations may merge
into one corporation pursuant to a plan of merger setting forth (a) the names of the corporations
proposing to merge, and the name of the corporation into which they propose to merge,
designated as the surviving corporation; (b) the terms and conditions of the proposed merger;
(c) a statement of any changes in the articles of incorporation of the surviving corporation to be
effected by such merger; and (d) such other provisions with respect to the proposed merger as are
deemed necessary or desirable; and
WHEREAS, pursuant to RCW 24.06.220, the plan of merger must be approved by the board of
directors of the merging corporation, by resolution that receives an affirmative vote of at least
two-thirds of the votes cast; and
WHEREAS, on October 4, 2018, the Board of Directors of SERS approved, by unanimous vote,
the merger of SERS into Snohomish County 911; and
WHEREAS, the Board now desires to approve the merger of SERS into Snohomish County 911
and to adopt a plan of merger as required by chapter 24.06 RCW (the "Plan of Merger"); and
WHEREAS, under the Plan of Merger, on January 1, 2019 (the "Merger Effective Date"), SERS
will merge into Snohomish County 911, Snohomish County 911 will be the surviving entity, and
SERS will cease to separately legally exist; and
WHEREAS, after the Merger Effective Date, Snohomish County 911 will be governed by the
terms of the Amended and Restated Snohomish County Regional Public Safety Communications
Agency Interlocal Agreement authorized herein, including all exhibits thereto, as a governmental
nonprofit corporation as authorized by chapter 39.34 RCW and chapter 24.06 RCW; and
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
SNOHOMISH COUNTY 911, as follows:
Section l. Approval of Merger; Adoption of Plan of Merger. The Board hereby approves
the merger of SERS into Snohomish County 911 as authorized by chapter 24.06 RCW. The
Board hereby adopts and approves the Plan of Merger in the form attached hereto as Exhibit A
and incorporated herein by this reference (the "Plan of Merger"). The merger of SERS into
Snohomish County 911 shall occur pursuant to the terms and conditions of the Plan of Merger
and the Interlocal Agreement approved in Section 2 of this resolution.
Section 2. Approval of lnterlocal Agreement. The Board hereby approves the form of
Amended and Restated Snohomish County Regional Public Safety Communications Agency
Interlocal Agreement, including all exhibits thereto, attached hereto as Exhibit B and
incorporated herein by this reference (the "lnterlocal Agreement"). The Interlocal Agreement
shall be deemed adopted and effective as of the Merger Effective Date as defined therein
(currently expected to be January 1, 2019), and as of such date, the Interlocal Agreement shall
control the operations and governance of Snohomish County 911. The President of the Board
(the "Authorized Representative") is hereby authorized to execute the form of Interlocal
Agreement in substantially the form attached hereto as Exhibit B. Such signature shall be
attested to by the Secretary of the Board.
Section 3.
Approval of Articles of Merger; Designation of Authorized
Representative. The Board hereby approves the Articles of Incorporation Due to Merger as set
forth in the Plan of Merger and in substantially the form set forth in Exhibit C and incorporated
herein by this reference (the "Articles"). The Authorized Representative is hereby designated as
the incorporator representing Snohomish County 911 and is authorized to execute the Articles on
behalf of Snohomish County 911.
Section 4.
Filing of DoclUnents; Revision . Upon approval of the Plan of Merger and
Articles by SERS and Snohomish County 911, the Board hereby directs such documents to be
delivered to the Washington Secretary of State for filing in accordance with chapter 23.95 RCW.
Notwithstanding anything herein to the contrary, the Authorized Representative is hereby
authorized to make such changes to the Plan of Merger, the Interlocal Agreement, and/or the
Articles as necessary to achieve the merger as contemplated therein and herein.
ection 5.
avings Clau . If any one or more of the provisions in this resolution
shall be declared by any court of competent jurisdiction to be contrary to law, then such provision
shall be null and void and shall be deemed separable from the remaining provisions of this
resolution and shall in no way affect the validity of the other provisions of this resolution.
Section 6.
General Authorization; Ratification of Prior Acts. The Authorized
Representative and other appropriate officers of Snohomish County 911 are authorized to take
any actions and to execute documents as in their judgment may be necessary or desirable in order
to carry out the terms of, and complete the transactions contemplated by, this resolution and to
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accomplish the merger of SERS and Snohomish County 911. All acts taken pursuant to the
authority of this resolution but prior to its effective date are hereby ratified.
Section 7.
and adoption.

Effective Date.

This resolution shall become effective after its approval

Passed and adopted by a supermajority vote - as defined in RCW 24.06.220 and the Original
Agreement - after giving at least 30 days' notice to each Principal of Snohomish County 911 as
required by the Original Agreement, by the Snohomish County 911 Board of Directors on the
18th day of October, 2018.

Steve Guptill, President
Snohomish County 911 Board of Directors
Attest: This 18th day of October, 2018:

�
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Snohomish County 911
Personnel Administrative Manual
POLICY
PEER SUPPORT

Issued 00/00/0000

POLICY
The Snohomish County 911 Peer Support team is for the benefit of all employees seeking
interpersonal counseling regarding personal or work-related issues.
INTENT
The Peer Support program offers individual and team mental health support for stress
stemming from work-related or personal issues. The peer support team is available to
facilitate Critical Incident Stress Debriefing (CISD) in response to large-scale or critical
incidents.
Members of the Peer Support team operate under the clinical oversight of a Mental Health
Professional (MHP) and attend training to become certified Peer Counselors.
CONFIDENTIALITY
Any conversations with a certified peer counselor are considered privileged under RCW
5.60.060. The peer counselor cannot be compelled to testify about communications they
received while acting in his or her capacity as a peer counselor. While conducting an
investigation or fact-finding, Snohomish County 911 will not compel a certified peer
counselor to provide any information regarding communication between the peer counselor
and employee.
Exception: If the peer counselor observes, and can articulate, evidence that the employee is
a threat to themselves or others it may become necessary to involve law enforcement,
medical or other specialized professionals, as well as Human Resources and/or
Management.
PROCEDURE
A list of certified peer counselors will be maintained by the Peer Support Coordinator and is
available to all employees. Employees may contact a peer counselor directly for any work or
personal issue. Call out for a peer counselor response to Snohomish County 911 campuses
(or designated work sites) will be at the request of an employee or supervisor and is limited
to critical incidents with an immediate need. Activation of the peer support team or any of its
members in these situations must be approved by Operations before deployment.
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COMPENSATION
Team members will only be compensated when acting in the role of a peer support
counselor in instances of approved training, team meetings, Operations approved call-out
for critical incidents, and other participation in Peer Support sponsored activities as
approved by Operations.
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