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AGENDA ITEMS

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:30 a.m. by Board President
Steve Guptill. There were no public comments.

Approval of
Agenda

Vice President Tom Mesaros moved to modify the agenda
in order to cover the Personnel Committee Report early in
the agenda for the benefit of Robin Johnson who was in
attendance. The motion was seconded by Deputy Chief
Bryan Stanifer and approved unanimously.

Consent
Agenda:
Minutes and
Blanket Voucher
& Payroll
Approval Form

I. Minutes from the following meetings:
a. Special Board Meeting of July 19, 2018
b. Joint Board Meeting of August 2, 2018
II. July 2018 Blanket Voucher & Payroll Approval Form Checks 10617 - 10721, in the amount of $535,900.66 and
Payroll Direct Deposit, in the amount of $1,300,836.05
Finance Committee Chair, Commissioner David Chan, reported
that the committee has reviewed and approved the vouchers.

ACTION OR
FOLLOW-UP

Agenda
Approved as
Amended

Councilmember George Hurst suggested that the Joint Board
meeting minutes of August 2 reflect the wording of Mayor Pam
Pruitt’s amendment.
Mayor Jerry Smith moved to approve the consent agenda
with the amendment to the August 2 Joint Board Minutes.
The motion was seconded by Deputy Chief Stanifer and
approved unanimously.
Personnel Committee. Chief Al Compaan reported that earlier in
the week the committee received an in depth staffing report from
Karl Christian and a presentation by Robin Johnson of JB
Consulting Systems on the results of the Employee Survey. Ms.
Johnson also reviewed the Executive Director Performance
Evaluation and stakeholder feedback forms. Ms. Johnson is here
this morning to walk the Board through the same presentation.
After the meeting is over, Ms. Johnson will email the Executive
Summary of the Employee Survey to all SNO911 employees with
a cover memo. Board members will also be provided an electronic
copy of the Employee Survey. Next month the Personnel
Committee will review the refresh of the Executive Director’s job
description and customer satisfaction feedback tool which will be
distributed through Police and Fire TAC.
Employee Survey: Ms. Johnson reviewed the Executive
Summary of the Employee Engagement Survey and gave the
Board some perspective on the methodology used to gather and
analyze the results. There were two surveys: an APCO Retains
survey for dispatch employees and a custom survey for
admin/tech employees that would facilitate combining the results
of the two surveys when possible. There were 37 questions on the
APCO survey and 30 questions on the custom survey. The survey
was open for just over two weeks and participation, a reflection of
employee engagement, was excellent and statistically valid.
Director Kurt Mills offered that he excluded himself from the
admin/tech survey. Ms. Johnson noted that while it’s interesting to
look at the combined results, more can be learned when looking
at the results separately as the Dispatch and Admin/Tech results
were quite different.
Across both groups there is a significant pride in what they do.
Chief Dan Templeman asked if the results were representative of
employee surveys. Ms. Johnson offered that after reviewing all
narratives from the survey and knowing that SNO911 has
experienced significant change in the past 6-12 months, she is not
surprised by the results. In addition to a lot of overtime, recent
changes include a move to a new facility in a different city for some
employees, new workstation configuration, a new organization,
new software, and adapting to new work processes. Chief
Templeman confirmed that the results could be typical of an
organization in transition.
Ms. Johnson reviewed each dimension and narrative themes by
group, highlighting the recommended focus areas and some quick
fix possibilities such as improved janitorial. Board members
expressed interest in understanding/participating in areas such as
making sure dispatch employees know that are appreciated by
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Send electronic
copy of
Employee
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members.
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member agencies. Recommended focus areas include:
Immediate Supervisor/Manager, Scheduling, and Management.
Ms. Johnson noted that survey results represent a point in time,
and some of the issues raised in the survey have been dealt with
or are being addressed.
Chief Templeman asked if the narratives and employee concerns
were generally attributable to consolidation. Ms. Johnson offered
that many of them are, but to remember that this survey provides
a benchmark. How perceptions change between this and the next
survey will be very valuable.
President Guptill asked if some of the satisfaction issues were
related to decisions that the user agencies made rather than
management. Ms. Johnson said this level of detail would be
gleaned through next steps such as focus groups, and that how
issues are addressed is crucial. Better communication can often
move people from opposing the change to becoming an advocate
for the change.
Director Mills discussed next steps. The survey will be distributed
to the workforce later today. The management team will start
developing a very thoughtful response. It may be that better
communication will be sufficient for some items, but there are also
clear opportunities to do things differently. One of the stated goals
for the new agency was to build the PSAP that we want, leveraging
feedback from the workforce. Retention is a big issue nationally
and an issue here that we have to tackle. We’ve taken some steps
with the development of a recruiter position, but we’ve got to find
ways to keep people here. We need to really drill down to what are
those things that are causing employees to want to leave. We
know mandatory overtime is one of them, but you get this vicious
cycle of people leaving and mandatory overtime increases. We
have a lot of work to do to address these things, but the hope is
that by next month we can bring forward the framework of some
plans to get working on this right away.
Ms. Johnson suggested a minimum of one year between full
surveys. In the meantime, management could focus on one area,
and use a mini survey with more specific questions related to that
dimension only.
Chief Compaan reported that the Personnel Committee has
recommended a few action items before next month’s committee
meeting: convene a special labor-management meeting to talk
about the results, Ms. Johnson is willing to help facilitate to focus
groups to address some of the recommended focus areas, and the
possibility of using a limited, focused survey to get additional
feedback on high priority areas.
Assistant Chief Jim Lawless noted that one of the dispatch
employee concerns was a lack of consistency in procedures.
Police TAC has been working on combining radio procedures and
finalizing a consistent process for training. Both documents are
ready to be pushed out in the next week or so. Ms. Johnson said
that this is great news and recommended tying these types of
milestones to the survey so employees know that issues are being
addressed. Commissioner Chan suggested the results of this
4

survey would be helpful to help the organization as it mergers with
SERS.
Director Evaluation & Stakeholder Training: Ms. Johnson
reported that the Personnel Committee has developed a
recommended performance evaluation process for the Executive
Director. A packet was handed out including sample forms and
some training materials.
The performance review period
corresponds to the first six months of the new organization,
January 1-June 30. She mentioned that the stakeholder feedback
process promotes communication between the Board of Directors
and the Executive Director on performance-related issues. The
feedback is not anonymous because of the high-level of the
position and those providing feedback. The stakeholder feedback
form provides an opportunity to recommend goals that are specific,
measurable, actionable, results-oriented, and time-bound.
President Guptill asked if stakeholders other than Board members
would have an opportunity to provide feedback. Chief Compaan
said that this would happen through a customer satisfaction survey
distributed through the two Technical Advisory Committees. The
Personnel Committee is working on this process.
If the Board approves this process today, Director Mills will
complete a self-evaluation, which can be helpful for those
stakeholders who have limited interaction with the Director and
could benefit from understanding things which have been
accomplished. Board members and alternates will then receive an
email from the Board President and Personnel Committee Chair
which includes a blank stakeholder feedback form, the Director’s
self-evaluation, and a copy of the training materials reviewed
today. Once completed, the stakeholder feedback form is returned
to these two individuals who review all feedback for themes and
examples which are included in the performance evaluation. They
will then meet with Director Mills to dialogue about it and finalize
the evaluation.
Chief Chris Alexander moved to approve the Director
Performance Evaluation process recommended by the
Personnel Committee. The motion was seconded by Mayor
Jon Nehring and approved unanimously.
Reports

Approve
Director
Performance
Evaluation
process.

President Guptill returned the Board to the Agenda.
Director’s Report. In addition to those items covered in the
written report, Director Mills added the following:
• We received the NORCOM data-sharing agreement. It is in
legal review. It is the first time NORCOM has opened this
system up to other agencies.
•

Another article, this one from the Wall Street Journal, is
included the packet and highlights the challenges PSAP’s
are having around the nation with retention. Director Mills
will continue to share this to illustrate that it is not just a
Snohomish County issue, but also that it may force us to
look at how we staff and a willingness to step outside of the
box. Chief Templeman asked if there was a national
benchmark. Director Mills offered that the last APCO
Retains study reported annual attrition of 19%. SNO911 is

Research
reasons for
national
retention issues.
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below that but still too high. Board members asked for
information on why attrition is trending up; Director Mills will
research this. The Board also asked for a quarterly
summary report of reasons provided during exit interviews
for leaving the agency in order to establish a trend line.
Operations Update. Deputy Director Terry Peterson reported
that operations managers have met individually with most dispatch
employees to see how they are doing post-merger. There are
several themes, mirroring those from the Employee Survey, which
are being used to build strategies. Director Peterson referenced
staffing reports in the Board packet and suggested feedback from
exit interviews could be included on this report. He offered that the
last few people who have left have attributed their decision to the
consolidation/transition.
Chief Alexander inquired about the monthly Call for Service (CFS)
report that SNOCOM used to generate for their agencies. Director
Peterson responded that this report could be added back into the
Board Packet. Director Mills offered to include any metrics of
interest to the Board. He noted that with consolidation, 90,000
calls (transfers) have been eliminated, so it is important to keep
that in consideration when comparing CFS to prior years.

Add information
from exit
interviews to
Staffing Report.

Add CFS stats to
Board Packet.

Technology Update. IT Director Steve Lawlor said his report was
in the packet, but added that additional parts for the HVAC install
in the build-out arrived today. It’s possible the space will be
useable in the next couple of weeks.
Police TAC. Assistant Chief Lawless reported that while Police
TAC did not meet in August, he did sign an MOU allowing the
Department of Corrections, at Everett’s request, to access Everett
talk groups in emergency situations. Training on the updated
Police Radio Procedures manual is expected to begin in the next
week or so. Hattie Schweitzer will oversee training for dispatch
staff, and Karen McKay is working on one Power Point for all field
users to ensure consistent training.
Fire TAC. President Guptill reported that Fire TAC met yesterday
and made the operational decision to hail dispatch as “SNOCOM”.
There were a number of reasons to do this which will be well
communicated with dispatch staff.
SERS. SERS Executive Director Brad Steiner reported on a few
matters:
 SERS is still looking for law enforcement agencies to
participate on the compliance review team. The team is
moving forward, but anyone interested in coverage issues
is encouraged to attend.
 Still need subscriber information from a few agencies.
Board assistance with this would be much appreciated as
the contract with Motorola has time restrictions.
 SERS is looking for operational efficiencies, especially in
light of a merger with SNO911.
 SERS will be providing support to Director Mills and Director
Peterson on regional interoperability discussions.
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SERS has hired a Public Information Specialist. They are
finishing the background process and should be on board
within the next week or so.
 There have been seven radio system outages since
January of this year. To mitigate the risk to first responders,
SERS is in the process of purchasing an additional
$125,000 worth of equipment off EBay.
Deputy Chief Neuhoff asked which agencies still needed to provide
subscriber information. Director Steiner offered that he will send an
email early next week with this information.
Committee
Reports

Finance Committee. To be covered under 2019 Draft Budget &
Capital Plan.
Personnel Committee. Already covered.
County E911 Committee. No meeting.

2019 Draft
Budget & Capital
Plan

Director Mills referred to page 51 of the packet which lays out the
Budget Development Plan. As this is the first budget cycle for
Snohomish County 911, it is important to review the process and
determine what the needs of the Board are. If there are
opportunities to adjust this process, management would value
Board input. This is the second time the Board will see the Capital
Plan and the first time to see the full budget. These documents
were reviewed at the Finance Committee. The intent is to come
back to the September Board meeting for action. The ILA says we
must approve the budget by September 25th.
Director Mills reviewed the Draft Budget. Some notes from
discussion:
• Director Mills and Director Peterson are not receiving the
Admin/Tech COLA in 2019.
• SNOPAC exceeded the overtime line item for several years
but used savings from other areas to compensate rather
than doing a budget amendment to increase assessments.
• The proposal to create 7 new training positions at a lower
wage will provide some runway to have people in the
process. It’s important because it takes approximately one
year for a new hire to actually fill a seat. This proposal has
support from the Personnel Committee. The number 7 was
chosen because 6.33 FTE’s represents one 24/7 position.
• The projected increase in E911 funding is a percent that
comes from the E911 office. E911 funds are projected, not
guaranteed.
• The idea of implementing a signing bonus was suggested,
although the agency is has seen a significant improvement
in talent engagement. Director Mills said the Personnel
Committee will discuss the idea in more depth.
• SNO911 will meet with agency Finance Directors and review
the budget on August 21st at 11:00am at South County
Fire’s Station 11.
• The assessments for the Fire Marshal, Airport Fire, and
Stillaguamish Police come off the top, and the remaining
amount is allocated to the different agencies.
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Director Mills reviewed page 60 in the packet, Budgetary Guidance
#3 – Checks, and asked for direction from the Board. He noted
that the budget today reflects the formula exactly. To
accommodate the impact of Checks on 2019 assessments, staff is
recommending using four quarters of data instead of eight to count
Calls For Service in 2019 only. From a PSAP perspective, this
would be an accurate measurement of workload, is fair, and Brier
Police Department Checks would fall off. This would require a
supermajority vote.
Chief Jonathan Ventura moved to direct staff to recalculate
Law Enforcement Calls for Service using data from the
previous four quarters for the 2019 Budget only. The motion
was seconded by Mayor Smith and approved unanimously.
Director Mills said staff would provide, at the September Board
meeting, a comparison of the methods so it is clear how the
decision affects 2019 assessments.
Director Mills referred to the Capital Plan. It has been updated
since the Board saw it last month, and changes are noted in
yellow. This would be funded from existing reserves and is part of
our strategic plan of being prepared for future initiatives. With
regard to item 80-038, the Future Facility Initiative, Director Mills
noted that SNOPAC set money aside over the course of multiple
years to remodel the existing facility. Prior to initiating the work, the
Board asked staff to do some analysis and evaluate whether it
would be better to buy a new building. The project was tabled when
consolidation discussions began. It remains tabled, but is being
carried over from the SNOPAC budget, recognizing that it is
something that needs to be discussed at some point. It is put out
until 2021. If the Capital Plan is approved, the Board will only be
approving the remainder of 2018 and 2019.
Commissioner Chan suggested it was important the Finance
Committee provide not only day to day oversight, but also
guidance at a higher level such as whether to purchase a facility
or continue to lease. He reported that the Finance Committee has
extended their monthly meeting time by 30 minutes.
Director Mills asked the Board to let staff know if they have any
questions about the budget. The intention is to bring the budget
back to the Board, with changes that were directed today, and
hopefully get approval at the September Board meeting.
Chief Compaan asked that the updated Draft budget be shared
with the Board as soon as possible.
Good of the
Order

Nothing reported.

Adjourned

President Guptill adjourned the meeting at 10:38 a.m.
The next meeting of the Snohomish County 911 Board of Directors
is scheduled for Thursday, September 20, 2018, at 8:30 a.m. at
South County Fire Headquarters.

Approve using
four quarters to
calculate calls
for service for
the 2019 budget.
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REPORTS & COMMENTS

Call to Order
and
Introductions

The meeting was called to order at 10:45 a.m. by SERS Board
President, Jon Nehring.

Discussion/
Action:
Proposed
Amendment to
Plan of Merger

President Nehring explained that the purpose of today’s meeting is
for both boards to approve a final plan of merger to present to the
SERS and SNO911 Boards for a vote in September or early October.
Two amendments were received since the last Joint Board meeting
of August 2, 2018, and they will be discussed today.

ACTION
OR
FOLLOW-UP

Ms. Karen Reed added that today’s action would serve as an
advisory vote to direct staff on what to send out to the SNO911
member agencies. These member agencies need 30 days advance
notice before any changes can be made to the Interlocal Agreement.
She went on to explain that formal action on the merger will not
happen today.
Councilmember Tom Mesaros presented the amendment that he
and Mayor Jon Nehring prepared and submitted on August 4th. A
copy of this amendment is included and made a part of these
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AGENDA
ITEMS

REPORTS & COMMENTS

ACTION
OR
FOLLOW-UP

minutes. He explained that the amendment outlines the current
process that has been adopted by the SNO911 Board: that in
January 2019, the new Board of SNO911 (representing the newly
merged agency) would evaluate the performance of the current
interim executive director of SNO911 and determine whether to
conduct a search for a permanent executive director. He added that
he and Mayor Nehring felt that this was the right process to follow
and includes a potential for an executive search.
Councilmember Mesaros, on behalf of SNO911, made a motion to
insert a revised amendment submitted by Mayor Nehring and
Councilmember Mesaros, and prepared on August 4, 2018 into the
Plan of Merger for SERS and SNO911. The motion was seconded
by Snohomish County Executive, Dave Somers, on behalf of
SERS.


Mr. Somers expressed his thoughts about the upcoming
merger vote. He said that the merger is one of the most
important decisions facing the citizens of Snohomish County.
It’s an issue of public safety and he thanked the members of
both boards for their efforts in working towards the merger.
He feels the approach laid out in the amendment is
appropriate and will allow the incoming board to do its due
diligence.

As a point of order, Councilmember Mesaros clarified that the
motion he made was on behalf of SNO911. The motion did not
get a second by a SNO911 Board member.


SERS Board member Dr. Saltonstall asked for an explanation
on the current process referred to in the amendment
submitted by Councilmember Mesaros. Chief Al Compaan,
SNO911 Personnel Committee Chair was asked to explain
the process described in the amendment. Chief Compaan
explained that the amendment presented describes an
accurate representation of prior action and direction that the
SNO911 Board has given to the Personnel Committee. He
said that as the year end approaches, the committee will be
coming back with a proposal to their board with regards to an
executive director search.



Attorney Brad Cattle wanted to underscore the point that the
motion will document the (process) in the plan of merger.



Mayor Bob Colinas introduced a separate amendment,
number 2. A copy of this amendment is included and made a
part of these minutes.

Mayor Colinas, on behalf of SERS, made a motion for a
revised amendment 2 that was submitted by Mayor Pam
Pruitt and Chief Chris Alexander on August 10, 2018, to be
inserted into the Plan of Merger for SERS and SNO911. The
motion was seconded by South County Fire Commissioner
Richard Schrock.
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Mayor Colinas stressed that this amendment reflected a
diligence process he felt was necessary. He added that he
owes his constituents the actual commitment to conduct a
search for appropriate leadership for the combined 911 and
radio agency.



Mayor Smith asked Chief Alexander his opinion on the
amendment he helped to draft. He responded that he has
complete confidence in the SNO911 Board and their
personnel committee to handle the matter of a permanent
executive director. He added that he didn’t know that either
of the amendments presented at today’s meeting are
necessary. He said that the plan of merger is
comprehensive and covers the bases, and feels the
SNO911 Board will do their due diligence. He helped to
draft the amendment because he felt the one that had been
presented earlier did not have what was needed to support
moving forward with the merger. He stressed that the
merger needs to happen. He added that while he did help
prepare the amendment he is also comfortable with
withdrawing it because it was not submitted before the
deadline. He said he also approves the amendment that
had been submitted by Councilmember Mesaros and
Mayor Nehring.



Mayor Pruitt said she felt it was unnecessary to re-litigate
the issue being discussed. She added that the commitment
to conduct an executive search for a permanent director
after the merger is very important to some of the SERS
Board members. She went on to say that no one is
predisposing the outcome of the search, but in order to
show good faith to the people they represent, a search
should happen.



President Guptill said he sees the group heading for
another stalemate with this issue. He added that he has full
confidence in the SNO911 Personnel Committee, and since
they were given direction from the board they have set a
process in place that reflects due diligence in how to
evaluate the future needs of the organization. He said that
the second amendment presented comes across as a
mandate, which doesn’t show a lot of confidence in the
incoming board. He thinks this amendment is similar to one
that failed at the last joint board meeting.



Mayor Smith expressed that while he supports the merger
he still wants to conduct an executive search. He brought
up an example of a previous SERS director which was hired
without conducting a background search. He said he didn’t
want to make that mistake again.

ACTION
OR
FOLLOW-UP
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Assistant Chief Darryl Neuhoff questions whether moving
forward with the performance evaluation of the Interim
Director is warranted if the board plans to conduct a
national search. He added that making a change to the
process that is currently underway throws a wrench into the
system and changes everything that has already been
done.



Mr. Art Ceniza, speaking on behalf of the City of Lynnwood,
said he attended a recent meeting at South County Fire in
order to provide some input on Lynnwood’s position on the
merger. He went on to say that while the selection of the
agency’s director and the merger is important, the most
important issue, according to the city, is the passing of the
upcoming ballot measure in November. He added that the
success of the measure is vital in replacing the old, archaic,
ineffective, and inefficient radio system with a new one. He
said that Lynnwood would like the boards to focus on the
merger first, then after the success of the ballot measure to
move on in the process and deliberation on who will lead
the new agency.



Mayor Colinas thanked Assistant Chief Neuhoff for his
earlier comment regarding the topic of the interim director’s
6 month evaluation. He said he feels that the evaluation is
unfair to the director because the timeframe is during a
period of the most turmoil within the agency. He added that
because of this he wouldn’t want to be evaluated at this
time. He also questions the reasons for pushing the
evaluation at this time. He said that while he agrees with
Mr. Ceniza that we should go into the merger united, he
also thinks it’s a simple thing to agree to a commitment to
conduct a search.



Chief Dan Templeman said that it is important for the
merger to proceed and thinks it’s unfortunate that the
search issue has come up. He questions whether this issue
belongs in this group. He said that while he has his thoughts
on the process he remains confident in the work of the
Personnel Committee and the due diligence that has been
exercised and displayed so far by them. He approves the
amendment that was proposed by Mayor Nehring.

Mayor Nehring called for a roll call vote on the motion made
by Mayor Colinas for the proposed Amendment 2. The results
were as follows:
J. Nehring - Marysville
R. Schrock – So Cty Fire
D. Somers – Sno County
J. Smith – Mtlk Terrace
P. Pruitt – Mill Creek
A. Compaan – Edmonds

No
Yes
No
Yes
Yes
No

B. Colinas
K. Saltonstall - Woodway
A. Ceniza – Lynnwood
C. Alexander – Mukilteo
J. DeRousse – Everett

Yes
Yes
No
No
No
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The motion failed with 5 votes in favor and 6 votes against.

SERS’ Motion
Failed

Mayor Nehring, on behalf of SERS, made a motion for revised
Amendment 1 that was submitted by Councilmember Tom
Mesaros and Mayor Jon Nehring on August 4, 2018, to be
inserted into the Plan of Merger for SERS and SNO911. The
motion was seconded by Chief Al Compaan.
Mayor Nehring called for a roll call vote on the motion he
made for the proposed Amendment 1. The results were as
follows:
J. Nehring - Marysville
R. Schrock – So Cty Fire
D. Somers – Sno County
J. Smith – Mtlk Terrace
P. Pruitt – Mill Creek
A. Compaan – Edmonds

Yes
Yes
Yes
Yes
Yes
Yes

A. Colinas - Brier
K. Saltonstall - Woodway
A. Ceniza – Lynnwood
C. Alexander – Mukilteo
J. DeRousse – Everett

Yes
Yes
Yes
Yes
Yes

The motion passed unanimously.

Motion passed
by SERS

Councilmember Mesaros, on behalf of SNO911, made a motion
to insert revised Amendment 1 submitted by Mayor Nehring and
Councilmember Mesaros, and prepared on August 4, 2018 into
the Plan of Merger for SERS and SNO911. The motion was
seconded by County Executive Director, Ken Klein.
President Guptill opened the floor to discussion.
Commissioner Chan inquired if the vote was an advisory one and if
any additional changes could be introduced. Ms. Reed explained that
today’s vote is advisory, but the members must be given notice of any
changes, according to the terms of the ILA, before the SNO911 Board
can approve any changes. She added that today’s vote is not to
approve the merger.
Commissioner Chan voiced his concerns with the process currently
underway by the SNO911 Personnel Committee with regards to an
executive director’s search. Councilmember Mesaros explained that
part of that process included developing an updated director’s
evaluation form which the board approved earlier today. President
Guptill added that the committee plans to continue working through
the issues they were tasked with and at their conclusion will bring their
recommendations to the board. Commissioner Chan added that even
though he had questions about the current process, he described
himself as a compromiser and explained that he offered to create a
compromised version of Mayor Pruitt’s amendment presented at the
August 2nd joint board meeting. He added that he did not want to be
characterized as someone trying to derail the merger. That position
was never his intention. He went on to explain that he has experience
with mergers and feels that issues effecting the merger should be
resolved first before moving forward. Commissioner Chan also
questioned whether the status of the merger would have any
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significant impact on the voters for the ballot measure. Assistant Chief
Neuhoff commented that he thinks it would be better and easier for
the citizens to understand if the agencies were to present themselves
as a unified entity for the sake of the radio replacement project.
Commissioner Chan said he would support the motion on the table,
but would like SNO911 to continue discussing this issue at their next
meeting. Mayor Nehring, speaking on behalf of the Merger Steering
Committee said that that committee has gone through a long process
in developing the Plan of Merger and he was hoping there would be a
definitive vote today. He further explained his and Councilmember
Mesaros’ reasons for submitting their amendment to the plan of
merger. They wanted to bring it for discussion but it was not meant to
railroad what Mayor Pruitt and Chief Alexander were doing.
Following
additional
discussion
on
this
matter,
Councilmember Hurst called for the vote. SNO911 voted
unanimously in favor of Amendment 1. The motion passed.

Motion passed
by SNO911

Ms. Reed spoke about next steps and confirmed that following a
positive vote by both boards in October, nothing would be going back
to any member agency. The final decisions on the merger will be
handled at the board level. She also explained the process of giving
the required notice to the member agencies and announced that
packets would be mailed out within the next two weeks.
There was some brief discussion regarding whether the groups will
meet together in October or handle their vote at their separate board
meetings. Following that, there was consensus that the individual
boards will meet separately in October to vote on the merger.
SNO911 budget numbers for 2019 will be available by then and will
be included in the exhibits and merged up with the SERS budget
numbers.
Mayor Jon Nehring thanked everybody involved for coming to the
meeting today.
Adjourned

The meeting was adjourned at 11:30 a.m.
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Board Packet
Memorandum
Date:

9/17/2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director

General Operations
Mission-critical systems1 have been operating at normal since the last Director’s Report.

Agency Consolidation Efforts
The efforts around consolidation and orientation of staff will continue to be a large focus for the
agency. The cross-campus orientation program is in the second phase with around 50% of staff able
to work any radio dispatch position within their respective discipline (Law/Fire). This will remain
the focus until all staff are fully oriented. Likewise, the orientation around expanded police records
support is also well underway. The radio policies for both law and fire are updated and a group is
working on internal policies and procedures which is a larger task. Slowly but surely staff are coming
together, teams are building and systems are being developed to support the operation. Material
progress is being made, however, there is still a very large body of work ahead for the agency.

Employee Survey
The results of the employee survey have been thoroughly reviewed and we are actively developing
plans that focus on the biggest issues. Recruiting and retention will have a direct impact on the
amount of overtime and in general positive improvements for the agency. Approximately 64 areas
of focus have already been identified and we are in the stages of developing action plans around
those items. Three committees have been formed, one has already met, and several workgroups in
the forming stages to help parse out items from the survey into actionable items for the agency to
consider.

Proposed SERS Merger with SNO911
The SERS Merger is on track for votes by the SERS Board on 10/4 & SNO911 Board on 10/18. Notice
to SNO911 Member agencies occurred August 24th and a teleconference call was held on September
12th as an opportunity for any agency to ask questions or seek additional information. Several
agencies participated. If the merger is ratified by both Boards the merger will occur 1/1/2019.

1

911 Phones, CAD, Radio, Critical Systems
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However, unlike the SNOCOM/SNOPAC consolidation, SERS will continue to work much as they do
today out of their Arlington Office. A copy of the merger documents can be found here:
https://www.sno911.org/images/Documents/SNO911-SERS-Merger-Discussions/SERS-SNO911Proposed-Amendments-for-Merger.pdf

Transition to ESI-net 2
PSAPs around the state have started the transition from the existing Emergency Services IP network,
called ESI-net, to the new ESI-net awarded to Comtech TCS by the State E911 Coordinators Office in
July of 2016. The ESI-net is responsible for delivering all of the state’s 6.4 million 911 calls annually
and is a component of Next-Generation 911 (NG911). The network is a critical component of 911
service delivery and is the backbone for voice, text-to-911 and future NG services like telematics.
Seattle PD has already transitioned but several large King County PSAPs have postponed for a variety
of reasons. SNO911 is currently slated to transition in the first quarter of 2019.

Open House Reminder
Snohomish County 911 will be hosting an open house for Board Members and member agencies on
October 18th immediately following the SNO911 Board Meeting. Please extend this invitation to any
of your staff who would like to visit the consolidated 911 center.

Building Renovation
The construction in the build-out area was completed in August however there has been some final
work on the fire system and electrical work on the HVAC that have recently be completed. We will
receive the certificate of occupancy for this area within a few weeks.

SERS Final Acceptance of Motorola Upgrade / MCC 7500
In 2016 prior to the SNOPAC & SNOCOM consolidation, a project was approved by all three Boards
to upgrade the radio system including replacement of the MCC7500 radio consoles at each PSAP. A
component of that agreement was that the PSAP would fund the console replacement. All consoles
are in place and SERS has signed off on the final milestone that includes payment of approved costs
from SNOPAC & SNOCOM for approximately $175,199.49.
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Transition Costs
These costs are on-going and the summary below includes costs through 9/5/2018.
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Board Packet
Memorandum
Date:

9/17/2018

To:

Kurt Mills, Executive Director

From:

Terry Peterson, Deputy Director

Subject:

Operations Update – September 2018

Cross Orientation & Training
Training and preparing staff to work all dispatch consoles for which they are certified will remain a
focus for the next several months. We are in Phase 2 of the orientation plan, which is more focused
on providing additional levels of support through Subject Matter Experts (SMEs). So far, staff have
completed over 3,000 hours cross training with an additional 239 hours with focused SME support.
As expected, folks working the graveyard shift are further along. This is mainly because of the
difference in workload between shifts. Graveyard simply has more opportunities to work through
cross training. I commend all of our Dispatchers and Supervisors for continuing to keep this a top
priority.

Progress of Dispatcher Orientation to Radio positions
In Progress

Al l Checkl i s ts Compl eted

No checkl i s ts compl eted

Total Employees: 96
8
2

14

20

5

32

50

6
3

1
4

15
9

14
Graveyard

Dayshift

7

1

Swing Shift

OTS

1
Relief

Total Orientation Hours
Orientation Hours 3302.5

SME hours 239
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Radio Hailing
Fire TAC has asked us, for legitimate reasons, to use the name “SNOCOM” on the radio for
hailing. Using a non-specific term like “Dispatch” like we do now has created operational concerns
since NORCOM uses the same name. We have talked with staff, most of whom support the change.
We anticipate this change occurring sometime in October.

Staffing Levels Update
 The staffing report included below has been updated to
include a snapshot of reasons why employees have separated.
 We remain focused on our recruitment efforts and getting as
many folks hired for the upcoming November academy as
possible.
 The August academy was rescheduled so we could target a
larger academy in November. This has allowed staff to focus more
on cross orientation.
 We have attended several community events including:
Edmonds PD Open House, Tour de Terrace Parade and Fair,
National Night Out, Law Enforcement Expo in Shoreline, and the
Fair on 44th in Lynnwood. We also have a booth at the Snohomish
County Career Fair.
 We have partnered with the County to include an insert in all
of the mailings from the Auditor’s office from October through
December. We anticipate this will reach 45,000 households.
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STAFFING LEVELS
Updated 09-10-2018

CENTER STAFF
Title

PreConsolidation Actual

Call Takers 1

3

Police Dispatchers 1
Fire Dispatchers

30

1

Staffing
Strength

13

Total
Authorized
Positions

77.1%

Cross Trained Dispatchers 1

30

Dispatch Trainees 2
Long Term Leaves of Absence

14
-2

93.8%

88

-6

96

107

1. Trained staff that are filling open shifts and count toward Staffing Strength
2. Staff in some phase of training that are not filling open shifts on a fulltime basis and do not count toward
Staffing Strength

SUPERVISORS
Title
Supervisors
16

PreConsolidation Actual
20
16
20

Ready
80%

16

Right Sized
100%
0

APPOINTIVE STAFF
Title
Leadership
Ops
Tech
Admin
30

PreConsolidation Actual
5
4
6
6
11
11
8
8
30

29

Ready
80%
100%
100%
100%

Right Sized

97%

-1

TOTAL FULL TIME EMPLOYEES

Title
142

PreConsolidation Actual
157
133

Right Sized
-9
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Dispatch Trainee YTD Hired

13

Employment Separations
Full Time Dispatcher
Retirement
Moved out of state/area
Consolidation
New Software
Personal
Moved to Relief status

2
4
2
1
1
2
12

Trainees
Voluntary Selected Out
Not Meeting Training Standards
Total Trainee Separations

4
2
6

Relief Employees
Retirement
Moved out of area
No longer need job

1
1
2
4

NENA Performance Monitoring
We monitor our Call Answer times daily. The two charts below show the performance of Snohomish
County 911 related to call volume and NENA compliance.

SNO911 NENA Standard Report
April

May

June

July

August

Emergency Calls

45,091

49,935

49,883

53,859

51,128

Busy Hour 90/10

94.10%

95.10%

93.30%

91.10%

92.10%

All Hour 95/20

99.20%

99.30%

99.50%

99.20%

99.40%

Average Busy Hour Emer

115

129

129

137

125

Average Busy Hour Non-Emer

20

21

22

26

24

Perfect HRS

16

14

11

9

8

1,505

1,675

1,663

1,738

1,649

295

332

334

372

358

Average Emer Per Day
Average Non-EMER Per Day
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Busiest Hour Call Volume & 90/10 Standard
400

100.0%

350

90.0%
80.0%

300

70.0%

250

60.0%

200

50.0%

150

40.0%
30.0%

100

20.0%
10.0%

0

0.0%
8/1
8/2
8/3
8/4
8/5
8/6
8/7
8/8
8/9
8/10
8/11
8/12
8/13
8/14
8/15
8/16
8/17
8/18
8/19
8/20
8/21
8/22
8/23
8/24
8/25
8/26
8/27
8/28
8/29
8/30
8/31

50

We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr
Busy Hour Emergency Calls

Busy Hour NonEmergency Calls

Busy Hour 90/10 Standard

As mentioned last month, we completed additional fine tuning of how calls are routed in the system.
This change was made on August 21st. Using the NENA Busy Hour report above as a metric, the
changes made have positively impacted our call answer statistics.
Center Operations – Karen McKay & Karl Christian, Operations Managers
The combined SNOCOM/SNOPAC Police Radio Procedures was approved by Police TAC and Fire TAC
and went into effect Monday, September 17th. The training was pushed out to the dispatchers as
well as the police personnel earlier this month. The Type Code policy should be completed this week
and pushed out next week for dispatchers to begin training. There were also two policies updated;
the Officer Complaint policy and the 3Si GPS Tracking policy. The workgroup continues to make
progress on the call taking policy.
A group of dispatchers volunteered to work at the Evergreen State Fair, August 23rd through
September 2nd. They worked six hour shifts to cover communications from the Communications
Vehicle.
Office of Training and Standards ‐ Hattie Schweitzer, Operations Manager
The Office of Training and Standards (OTS) continues to work on cross orientation (north to south
and south to north radios). With over 3,300 hours and about 50% of employees oriented, progress
continues.
Currently, SNO911 has 12 dispatch trainees in combined Call Taker/Police training, 1 in Fire training,
and 1 in Police training for a total of 14 on the job. The next new hire academy begins November
5th. We are considering holding two November academies.
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In relation to Priority Dispatch (ProQA), the QA/QI unit has been closely involved with providing
additional feedback to staff, monitoring performance, and creating/distributing protocol specific
continuing dispatch education (CDE) to staff. Looking at the tracked QA data, we are starting to see
a more significant trend upward in the categories of protocol compliance (correct use of the
protocol) and overall agency performance. This is key to providing the best possible customer
service to both our user agencies and the public. SNO911 is working closely with several Priority
Dispatch personnel to reach compliance levels for ACE Accreditation.
Systems - Andie Burton, Operations Manager
New World Update
SNO911 IT and GIS staff are preparing to stand up our 3rd New World environment over the first
two weeks of October. We will be connected remotely with resources from Tyler/New World during
this process. Once this work is complete, we will have our production (live) environment as well as
training which will be on the same version as production. The 3rd environment will be used for
testing of new versions for future upgrades. JPACC and user agencies have been looking forward to
this for some time as it will allow additional flexibility and redundancy in our non-live environments.
Phone System Upgrade & Partial Occupation of Backup Campus
On Wednesday, September 12th, SNO911 IT, along with a resource from West (our phone vendor),
completed the first phase of upgrading our phone system to a multi-node system. In order to
accomplish this work, approximately two-thirds of our staff (call takers and fire dispatchers)
reported to the SNO911 backup campus in Mountlake Terrace for approximately four hours. During
this time, emergency calls were routed to the backup center while work was completed on the
phone system at the main campus. We are very thankful to dispatch staff and supervisors who were
working during this time. Everyone was flexible and worked hard to ensure that the process was
transparent to those on the other end of the phone or radio.
This week, SNO911 IT and West are at the SNO911 backup campus completing the work. Once this
project is complete, we will have the ability to have staff at both campuses working from the same
phone system as if they were physically together. This will provide additional flexibility for largescale events such as natural disasters or periods of heavy volume (4th of July, etc).

23

Board Packet
Memorandum
Date:

September 17, 2018

To:

Kurt Mills, Executive Director

From:

Marlin Herolaga, IT Infrastructure Manager

Subject:

Technology Update – September

Viper Multi-Node
Work has been started to change the two independent Viper Systems from the previous agencies
(SNOPAC and SNOCOM) into one working system for Sno911. At the North Campus phase one has
been completed. The work performed was to upgrade the North Viper system software to the
current version and prep the system for the multi-node conversion. The next step is to reconfigure
and rebuild the South campus Viper System to allow the multi-node functionality. Once that is
completed, the systems at both locations will be able to be configured for multi-node and work as
one system.
Radio IP Mult-IP and NetMotion
Migration of the Radio-IP to NetMotion is still on going. Currently, tech staff is working with
agencies to schedule moving over their MDCs from Multi-IP to the NetMotion system.
Consolidation Construction
Open HVAC items reported last month have been completed and installed. The installation of the
new fire monitoring system was installed and tested this month. We are now waiting for the
inspection and approval from the fire marshal. Tech staff is continuing to prep the room for a quick
move-in once we receive the certificate of occupancy.
NG CAD System
We are developing plans to decommission this system and conducting outreach to understand what
impacts doing so will have for agencies. The system is end of life, some hardware is no longer
supported or manufactured and there is the potential of an unplanned catastrophic system failure.
Given the NG system’s proprietary nature the raw exporting of data may be possible but may come
with some challenges and costs.
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POLICE TECHNICAL ADVISORY COMMITTEE
Meeting Minutes
July 10, 2018
AGENCY REPRESENTATIVES:
Edmonds Police – Jim Lawless, Police TAC Chair
Snohomish Police – Keith Rogers, Police TAC Vice-Chair
Everett Police – Rod Sniffen
Lynnwood Police – Rodney Cohnheim
Mill Creek Police – Scott Eastman
Mukilteo Police – Glen Koen
OTHERS PRESENT:
Kurt Mills, SNO911
Karl Christian, SNO911
Travis Katzer, Everett Police
Brenda Froland, SNO911

Lake Stevens Police – Ron Brooks
Marysville Police – Jeff Goldman
Monroe Police – Ryan Irving
SCSO – Susy Johnson

Andie Burton, SNO911
Karen McKay, SNO911
Chuck Steichen, Lynnwood Police

TAC Chair Jim Lawless called Police TAC to order at 10:30 a.m.
1.

APPROVAL OF MINUTES: Police TAC minutes from May 8, 2018 and June 12, 2018 were
presented for approval. Susy Johnson made a motion to approve both sets of minutes. The
motion was seconded by Rod Sniffen and approved unanimously.

2.

REPORTS:
a. Policy Review Committee:
i. Radio Procedures Manual. Jim Lawless gave some background on the Policy Review
Committee’s process to merge SNOCOM and SNOPAC radio procedures. Even though
Police and Fire Chiefs have agreed to adopt Scenes of Violence Protocol, TAC decided to
send the final draft to the Fire TAC Chair, Steve Guptill for a quick review. Once adopted,
dispatch will receive training. SNO911 staff will prepare a summary document of the
changes in the manual as a resource that agencies can use for internal training.
Chuck Steichen made a motion to adopt the Law Enforcement Radio Procedures Manual
as presented. The motion was seconded by Jeff Goldman and approved unanimously.
As the manual is subject to change, the Policy Review Committee will remain a standing
committee and meet when necessary.
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ii. Police Type Codes. Karen McKay reviewed the items for TAC consideration:
•
•
•
•
•
•
•
•
•
•

911 – ANI/ALI HANG UP/OPEN LINE: TAC prefers that Dispatch call back in these
instances.
AC – ANIMAL CONTOL: After discussion, Ops offered to review the definition and bring
back to TAC.
ALARMH – HOLDUP ALARM:
BOMB – BOMB THREAT OR FOUND EVIDENCE:
BURGP – IN PROGRESS BURGLARY: TAC decided on an automatic air closure for these
incidents.
CIVIL – CIVIL PROBLEM OR STANDBY: TAC decided that an officer will call the citizen
to determine a time/location.
FLUP – FOLLOW UP or DETA/DETU: No decision necessary; for awareness only. FLUP
creates an incident and sets a timer. DETA/DETU creates an incident but does not set
a timer.
INFO – PATROL INFORMATION FOR POLICE: TAC decided that INFO will be used; AF –
ASSIST FIRE will only be used when police are actually going to respond.
LOJACK – LOJACK HIT: TAC decided on no air closure. Units move to TAC while
searching for the vehicle and move back to main if located at which time the main air
will be closed.
PERS – NON PRIORITY MISSING PERSON: TAC agreed that Dispatch should ask for
information when the call is received, even if the 24-hour threshold hasn’t been met.

b. Mobile Users Group. Travis Katzer. Travis encouraged agencies to send representatives to the
Mobile Users Group. Contact Travis to get added to the meeting invite which also provides
access to distribution of the meeting minutes. Meetings take place once a month at South
County Fire. Volunteers are needed to help test 2018.2.
Travis provided a handout with information on New World’s ability to allow dispatchers to
push out a visible map perimeter to field units in real time, enabling agencies to deploy
resources more effectively. With numerous practical applications, the Mobile Users Group is
recommending Dispatch begin the training process. TAC was in agreement that this tool
would be very useful. Travis will follow-up with Derek Wilson who was involved in the
development of this feature.
3.

TECHNICAL UPDATE: Andie Burton.
a. NWS. The latest version is now installed in our test environment. As JPACC will now be making
recommendations to the Police and Fire TAC groups on New World action items, Kurt Mills
noted the importance of being aware that every update will provide fixes, but history tell us
it will also create new issues. It will be important for us to recognize the decisions around
upgrades impact users and take that into consideration. Improving the user experience is our
primary driver for strategic updates of the software.
Andie mentioned the Shield Force demo scheduled for July 26. There was discussion about
which agency personnel would most benefit. As patrol units use laptops and Shield Force is
an app for IPads and tablets, recommendations included SROs, detectives, task force, motors,
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etc. Shield Force does not have field reporting, but does contain NCIC/WACIC information.
Contact Travis Katzer with any questions about the demo on the 26th.
b. FirstWatch. Kurt Mills mentioned that there was a demo a couple of weeks ago. If an agency
is interested in moving forward, contact Chris Spooner at SNO911.
4.

GOOD OF THE ORDER:
Kurt Mills provided an update on the switch to NetMotion. Monroe PD and Fire District 7 are
currently testing with good results. Implementation requires someone in IT to touch every mobile,
so after testing is complete, there will be a process to move every agency over. SNO911 Tech staff
will be reaching out to agencies.
Kurt offered that fire agencies are evaluating usage on their channels and there is an opportunity
for law enforcement to do the same. SNO911 will provide Police TAC with data on incident count
vs. push-to-talk for each radio channel, and TAC can decide on next steps.

5.

ADJOURN: Police TAC adjourned at 11:37 a.m. The next Police TAC meeting is scheduled for
August 14th at 10:30 a.m. at the Everett Police South Precinct – 1121 SE Everett Mall Way.

27

FIRE TECHNICAL ADVISORY / OPERATIONS COMMITTEE
Meeting Minutes
July 18, 2018
PRESENT:
Eric Andrews, FPD #26 & #7
Andie Burton, SNO911
John Cermak, NCRFA
Karl Christian, SNO911
Jeff Cole, Marysville Fire
Dave DeMarco, Everett Fire
Mike Gatterman, FPD #4
Laurie Goodwin, SNO911

Steve Guptill, FPD #7
Travis Hovis, SSCRF
Brian McMahan, Paine Field
Kurt Mills, SNO911
Darryl Neuhoff, Marysville Fire
Theresa Ramey, Arlington Fire
Derek Wilson, SNO911

1.

ANNOUNCEMENTS: None

2.

APPROVAL OF MINUTES: A motion was made by Mike Gatterman and seconded by Eric Andrews
to approve the May Fire TAC /Ops meeting minutes as written. Unanimously approved.

3.

COMMITTEE UPDATES:
A. JPACC / NWS – Andie Burton.
• The proposed new version has been uploaded into the delta environment. It is
available for testing.
• No target date has been selected for installation. A few notable issues need to be
resolved before moving forward with implementation.
• The group is exploring the possibility of installing a third environment – the
environments would include: live CAD, a testing environment as well as a training
environment that would be the same as live CAD. NWS will be here in October to
assist with getting this up and running.
• Kurt noted that there has been conversations about impacts after implementation of
upgrades. Adjustments are being made to the testing process and placing more
responsibility on the PSAP. A Survey Monkey will be distributed to help make testing
most effective.
• Discussion about map perimeters. They are simply to create situational awareness.
Additional notice will be given if units are to stay out of the area.
B. Technical Update – Kurt Mills.
• Netmotion is up and running. FPD #7 has transitioned. Fine tuning is occurring. Once
stable, IT will reach out to transition other users. Working to establish coverage gaps.
• Demo of FirstWatch with Fire users last month. Triggers are being established.
Working with ESO to obtain all data.
• Discussion about AT&T and FirstNet data regarding security of data. A meeting was
held with AT&T and SNO911. AT&T has been provided requirements necessary to
access mobile data. A demo modem is available to analyze coverage. Discussion
about negotiating rates and throttling threshold. It was the consensus of the group
that negotiating as a group would be most beneficial.
• NORCOM is working on their data sharing agreement for use of RAADAR.
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C. Radio Procedures – Karl Christian.
• Staff is waiting on feedback of draft. Copy of draft was distributed via email. Steve
Guptill, Eric Andrews, Darryl Neuhoff and Dave DeMarco will take the lead on
reviewing the final draft and making recommendations.
• Updates will include: Scenes of Violence, Trail Rescue and Community Paramedic.
• LE has completed their work on their manual update. Police TAC has forwarded their
manual for input. TAC was supportive of the draft.
4.

SNOHOMISH COUNTY 911 UPDATE: Kurt Mills.
• Good progress is being made with cross-training.
• Construction work being done by the City of Everett is wrapping up.
• A consultant recently performed a core sample for the parking lot expansion. Results of
the study are expected within the next 30-60 days.

5.

OLD BUSINESS:
A. ProQA – Kurt Mills. Outreach has been made to agencies to share about implementation.
Now, focus is on refining internal processes. Key concern has been increased time. Kurt
noted you cannot compare time investment now since staff was not following all previous
protocols. Addresses are now being further verified to ensure accuracy. Echo calls are
averaging 34-36 seconds and Delta calls are 65 seconds. Complete compliance to all
protocol is more than 50% at this time. Address verification and free-forming questions
is most often the failure for compliance. Field feedback forms have tapered down.
Discussion about determinate codes and FirstWatch triggers. Will continue to report back
to TAC on this item.
B. Confirmed Structure Fire – Eric Andrews. Proposed language needs to be established.
Confirmation can come from multiple reports, Fire or LE onscene or seeing fire. This
language will be implemented into the new draft of the Fire Radio Procedures manual.
C. Hailing Dispatch – Eric Andrews. There was extensive discussion on this item. TAC is
supportive of clear text and recommends SNOCOM. They also noted their respect for
SNO911 culture but felt SNOCOM was the best option – it is simply for clarity of
operations. Kurt requested time to discuss with the Operations team and to come up
with an alternate suggestion. This item will be discussed at the August meeting and a
decision will be made.

6.

NEW BUSINESS:
A. Build Contact List – Brian McMahon. Brian is now an ES4 representative and would like
to build a contact list. Inquiring as to the best way to do this. Kurt advised that the PSAP
can help. A Google document was suggested to help collect up to date data. Derek
advised that a NWS export could be done that includes name, agency, contact number
and radio ID.
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7.

GOOD OF THE ORDER:
• Navy Mutual Aid Agreement – Thad Hovis. The Navy has requested that Snohomish
County Fire agencies sign their mutual aid agreement but has declined to sign ours. It
is believed that this is a byproduct of the Holly Drive incident. SSCFR is willing to use as
a resource. Everett Fire is bringing them up to speed on passports and Blue Card. Going
to Fire Chiefs for further discussion.
• Boeing response on radio - This continues to be an issue. It is imperative that entire
calls signs are used when communicating on the radio. Operations will be reaching out
to staff and Boeing on this item.
• Air 26 is working and available for use.
• CCA Homeland Security training is available August 5th & 16th. Karl noted this is an
extremely beneficial training for all first responders and dispatch staff.

8.

ADJOURN: 1031 hours
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SNOHOMISH COUNTY EMERGENCY
RADIO SYSTEM BOARD
Regular Meeting
August 2nd, 2018
SERS Governing
Board in
Attendance

Bob Colinas

Brier

Jerry Smith

Mountlake Terrace

Michael Nelson
Cassie Franklin

Edmonds
Everett

Jennifer Gregerson
Brian Haseleu

Mukilteo
Sno. County

Bryan Stanifer
Jon Nehring

Lynnwood
Marysville

Richard Schrock
Dr. Kent Saltonstall

South County Fire
Woodway

Pam Pruitt

Mill Creek

Michael Catlett

Brier

Doug Dahl

South County Fire

Paula Swisher
Al Compaan

Brier
Edmonds

Bruce Stedman
Elizabeth Mitchell

South County Fire
Woodway

James Lawless
Jim Lever

Edmonds
Everett

Tom Howard
Eva Ammons

Woodway
SERS

Timothy Key
John DeRousse

Everett - Fire
Everett

Craig Boyd
Ralph Krusey

SERS
SERS

Art Ceniza
Richard Smith

Lynnwood
Marysville

Brad Steiner
Kurt Mills

SERS
SNOCO911

Greg Elwin
Scott Eastman

Mill Creek
Mill Creek

Terry Peterson
Paul DeCamp

SNOCO911
Comm Transit

Greg Wilson
Peter Caw

Mountlake Terrace
Mountlake Terrace

Brad Cattle
Jordan Stephens

Anderson Hunter
Anderson Hunter

Chris Alexander
Cheol Kang

Mukilteo
Mukilteo

Andy Rushack
David Mendel

STANTEC
King County

Susan Neely

Sno. County

Tim Thometz (ICOM)
Guests in
Attendance

Kevin Robinson (Day Wireless)
Chief John Dyer (LSPD)
Margaret Vanderwalker (Msvl PD)

AGENDA ITEMS
Call to Order / Roll
Call
Introductions &
Announcements

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

SERS President Mayor Jon Nehring called the meeting to order at 10:51 a.m.
None.

Public Comments

None.

Consent Items

Acceptance of Minutes from June 7, 2018 SERS Board Meeting.
Approval of the June 2018 Payroll, Invoice and Expense Summary in the amount
of $180,604.04

Consent
Approved

Warrant Numbers: 1894527; 1992982; 1994948; 1996265, 67-70, 80; 1996914;
1998023-25, 31-41, 43-44, 46-55; 1999434-38, 40-41, 43, 48-59; 5013106, 09;
5013174, 86, 98; 5013276; 80061005, 62; 80061377; 80061996; 80062112.
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COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

Approval of the July 2018 Payroll, Invoice and Expense Summary in the amount of
$53,531.94.
Warrant Numbers: 1998042, 45; 1999439, 42, 44; 2001061-70, 72-80; 2001680;
2002742-46, 48-50, 53-54, 56-61, 63-66; 2004441, 59; 5013277, 79; 5013339;
80062095; 80062702; 80062830.
Motion made by Bob Colinas to approve consent items: the SERS June minutes
and the June and July Payroll and Invoices and Expense Summary. Brian Haseleu
seconded, all in favor.
Personnel Items

President Jon Nehring acknowledged Ralph Krusey is retiring from his interim
position at SERS. He thanked Ralph for his professionalism, character, dedication,
and service to SERS. Brad Steiner presented Ralph with an engraved award in
appreciation for his time with SERS. Others in the room offered thanks for his
service and acknowledged Ralph’s efforts at SERS including his going out to each
city and agency in the county to promote SERS need to upgrade the radio system
and getting 16 cities and 11 Fire Districts on board to go forward with the Ballot
measure resulting in Snohomish County putting the measure on the ballot. Ralph
thanked the Board and the SERS staff for their ability to become a great Board with
great Committees that work so well together. He thanked Eva Ammons for being
the backbone of SERS with all the hard work she does.
________________________________________________________________
Commissioner Schrock mentioned that he is circulating a sign-up sheet asking if
anyone wants to be informed of the campaign or political news related to the ballot
issue. If you would like to get this information please put your details on the signup sheet.
_________________________________________________________________

Reports

SERS Executive Director’s Report: Brad Steiner reported that his report is
included in the Agenda Packet. If anyone has any questions he encouraged people
to reach out to him. In the interest of time he did not go into details. Weekly
meetings still occur with Motorola. Resumes are coming in for the Public Outreach
position. Interviews should begin to be scheduled next week.
Budget Committee Report: Brian Haseleu reported that a “draft” 2019 budget is
included in the Agenda Packet and more work will be done on this prior to the next
meeting.
Future Funding Committee Report: Commissioner Schrock mentioned that
there is a public hearing on 8/16/18 at 1:00 p.m. This is an open meeting, the
subject of the meeting will be the issue of expanding coverage to rural areas, and
tall building (and schools) discussions. These topics relate to the long and short MOTION
PASSES
term needs related to the radio system.
Governance Committee Report: President Nehring stated that with the
retirement of Jim Lever there’s isn’t a Governance Chair. The options available at
this time are ask for volunteers, or we can temporarily move this under the Future
Funding Committee. It was decided that for the interim, Governance Committee
will fall under Future Funding Committee.


Bob Colinas brought up the topic of budget. Regarding the ILA and the
date set in the ILA for the adoption of a budget. Brad Steiner
acknowledged that he is offering the 2019 budget for review today. It was
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concluded that there are no ramifications of waiting until September to
formally adopt a budget. Legal representation concurred.
Personnel Committee Report: Greg Wilson reported that they did meet to
discuss personnel issues. It was discussed and decided that Everett D/C John
DeRousse will take part in this Committee as continuity from the position that Jim
Lever held. D/C DeRousse accepted this position. All were in favor.
Snohomish County 911 Report: Terry Peterson reported there are no updates
at this time.
Community Transit Report: Paul DeCamp stated that they have completed their
fleet conversion (with one exception) from IP MobileNet to Cellular for data
connectivity. The decommissioning will begin in August. The new voice
implementation is progressing. Still in meetings on that.

Old Business

A. SERS Snohomish County 911 Merger Steering Committee Update,
President Nehring thanked Bryan Stanifer and Pam Pruitt for all their
efforts with the Committee. Good work done and thanks. The question
was brought forth if Brad Steiner should be directed to put this merger
topic on the October Board Meeting instead of September. Bob Colinas
stated unless SERS votes to merge it’s best to put off until October or
later. Richard Schrock said that it should go on the September agenda
and he will make a motion in that meeting regarding this topic. Legal
stated that it is appropriate to put it on the September agenda. There are
two reasons for this timeline, one would be for the timing of budgeting and
payroll and the other is the filing of merger documents with the State.
President Nehring said that it will go on September’s agenda and we’ll
discuss it then. President Nehring acknowledged the great work of the
SERS Board and stated that this is a great Board and he’s pleased to sit
on this Board.
*Commissioner Schrock made the motion that Chris Alexander and Pam MOTION
Pruitt get together for further discussion and language for the merger. PASSES
They are both willing to do this. Jim Lawless seconded, all in favor.
B. County Ordinance Update: Brad Steiner stated that he will continue to
bring information forward as needed.

New Business

A. Amendment to Snohomish County PUD Contract at Frailey
RF Site. See the document in your packet.
The motion was made by Richard Schrock to authorize the
SERS Exec. Director and the SERS Board President to
approve via signature the first amendment to the existing MOTION
contract between SERS and the Snohomish County PUD PASSES
with all red-line edits accepted as presented to the Board
today. Jerry Smith seconded, all in favor.
B. 2018 Spending Plan Review: Brad Steiner outlined the
documents in the Board packet regarding budgets. At this
time this is informational only. No action required. He stated
that this is a reorganization of priorities in the spending plan.
His emphasis was on the MDC failures that need repairs. He
communicated that it is important to have additional devices.
He has approved additional equipment for monitoring. There
are no additional dollars required. Brian Haseleu confirmed
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that this was discussed at the Budget Committee. Bob
Colinas thanked Brad for his review of the spending and cost
saving measures.
C. 2019 Budget Review: Brad Steiner stated that this is a little
bit of a departure in the format. Part of which is because he
is proposing that SERS start to add more detail to its budget.
This helps with planning and accountability. Brad wants to
start listing costs and budget by site to provide further cost
identifications so profit can grow. If anyone wants to talk with
Brad about this, please reach out to him. Brian Haseleu
stated that he and Bryan Stanifer did sit down with Brad and
discuss this level of detail. Bob Colinas talked about the total
percentage of increase is 2.86% or $16,438.08. (see page 5)
Richard Schrock asked if the Budget Chairman subscribes
to this proposed budget change? Brian Haseleu stated yes.
i.

CAO headcount reclassification: Clarification this is
not an additional person, but a movement of a
position. The Executive Director’s position has
been absorbed into the O&M Budget rather than
the ER&R Budget. The headcount year over year
is the same.

Brad Steiner brought up two areas related to Future Improvement.
See page 6 of 8. This is what is planned for ER&R expenditures for
2019. Please note, in the future the discussion of sub-funds will be
held. There should be clarification as to what these funds are used.
He just wanted to present a change in view. He’s working with the
County and the BARS manual to assign areas of expenditures.
The topic of calls for service was brought forth. Terry Peterson said
that there was an issue found in the current reporting but work is
being done on that, this could be due to the consolidation and to
New World implementation. Terry agreed with Brad Steiner that a
list of CFS for the agencies can be distributed. There is area and
population raw data for 2017 and 2018 that can be reviewed. This
is the first year that SNO911 has provided this data and how CFS
are counted in the new SNO911 ILA. There will be a discussion on
this as it relates to assessments and budget. It was suggested and
agreed that there be a SNO911 Board Representative at the next
Budget Committee meeting to address this issue.
Executive
Session

Executive Session began at 11:56 and ended at 12:08 p.m.

Reconvene to
Regular Session

No further meeting topics.

Adjourn

Motion made by Jerry Smith to adjourn the meeting, seconded by Chris Alexander, MOTION
PASSES
all in favor. Meeting concluded at 12:10 p.m.
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Upcoming
Meetings

COMMENTS & DISCUSSION







ACTION/
FOLLOW-UP

SERS-SnoCo911 Merger Steering Committee, August 16, 2018; 2:00 PM at
County Administrative Building 6th Floor
Future Funding /Governance Committee Meeting, August 16, 2018; 1:00 PM
at Snohomish County Administration Building, 6th floor.
Budget Committee, August 29, 2018; 1:00 PM at Snohomish County
Administration Building, 6th floor.
Personnel Committee, August 23, 2018, 1:00 PM at Snohomish County
Administration Building, 6th floor.
SERS Governing Board, September 6, 2018; 10:00 at Edmonds City Hall, 3rd
floor meeting room.

35

Snohomish County 911
Finance Sub-Committee
Meeting Summary for September 13, 2018/ 1:30-3:00 p.m.
Location: South County Fire, Executive Conference Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills

 David Chan
Jerry Smith

 George Hurst



 Terry Peterson

 Sharon Brendle



Angie called the meeting to order at 1:35 p.m.
Reports
1. Blanket Voucher Report. Kurt Mills. Kurt answered a couple questions about
expenditures that showed up under the transaction detail report:
 Payment to CDW*G. This is a hardware/software technology company, with the
G standing for government. This vendor is off the state contract.
 Payment to West for Viper Phones in the amount of $131,409.63. This payment
relates to additional licenses that will be reimbursement from the E911 office.
Kurt further explained that Viper is the 911 phone system. Getting additional
licenses are necessary for expansion into the multi-purpose room as well as
increased capacity. He added that there is a capital plan in place to do the same
for the radio consoles. Terry explained that the license is a one-time cost, but
there is an annual maintenance fee associated with it.
Following a brief discussion on a decision the committee made earlier, voucher reports
will be reviewed by the finance committee prior to their meeting. Voucher reports will
not be distributed to all board members prior to the monthly board meeting, but the
report will be available at the meeting for their review. This is a change is procedure
from having only the board chair review the voucher report to the finance committee
reviewing it. If questions about a particular transaction come up at a Board meeting,
and cannot be answered by the Executive Director or by the Director of Finance, there
will be follow up made with the Board member.
II.

Old Business
1. 2019 Draft Budget. Angie Baird and Kurt Mills. The board is expecting a recommendation
from the Finance Committee on the draft budget and the capital plan. Referring to the
Assessment Page that was provided in the packet, Kurt provided information on every
step of the assessment formula. Emphasis was made on the assessment amounts prior
to smoothing, since the reduced assessments will only be for one year. For budget
planning, agencies should pay attention to the 2019 Pre-Smoothing Assessment
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amounts. Asked about the differences between South County fire agencies seeing an
increase and South County police agencies seeing a decrease, Terry explained it had to
do with the old SNOCOM formula. That formula advantaged fire agencies and had for
many years. The reason North County agencies didn’t see such a dramatic change is that
SNOPAC adjusted their formula years ago to allocate the costs more equitably.
A comment about the SERS Assessment was made and Terry explained that the plan is
to have the SERS Assessment remain status quo. If the merger happens, the board will
discuss any future changes to the formula.
Referring back to the assessment page, Angie explained that during the meeting with the
finance directors, SNO911 was asked to show pre and post smoothing amounts as well
as amounts after CFS changes. The finance directors expressed disappointment that they
were unable to weigh in on the budget. Angie stated that since the budget is 93%
personnel costs and maintenance contracts, there is very little room for anyone to make
any recommendations without touching service levels. Changes to that would be decided
upon by the Board. David agreed and said comments should probably go to their
individual agencies rather than the SNO911 staff.
Kurt spoke about the Capital Plan spreadsheet that was included in the packet. A couple
of highlights:
 Records Retention System – the amount didn’t change, but the expenditure year
was moved from 2019 to 2018. They hope to have this implemented on January
1, 2019. This project helps in tracking records requests as well as any reporting
requirements associated with the Public Records Act.
 Parking Lot Project – there is still no final price on this project. Angie said they will
need to enter this as a separate approved project for next year. Kurt added that
they will probably negotiate with the city on this.
 Transition Costs – these are being tracked separately and will be included in the
Director’s report in the monthly board packet. Kurt estimated that $140,000 has
been spent so far. He said this amount will increase quickly now that the City of
Everett has completed their part of the renovation.
Angie is looking for the committee to make a recommendation to take to the board
regarding the 2019 Budget and Capital Plan. Currently there is $19,732,304 in reserves.
For 2018, $1.32 million was moved into the Capital Fund to cover the eight projects
already approved by the Board. The committee reviewed the 2019 Operating Budget
and Capital Plan and following discussion they took the following action:
David Chan moved to recommend to the SNO911 Board to adopt the 2019 Operating
Budget and Capital Plan as presented. George Hurst seconded the motion and it was
approved unanimously.
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David Chan moved to recommend to the SNO911 Board, approval to move $5 million
from reserves to the Capital Plan to fund projects for the next couple of years. George
Hurst seconded the motion and it was approved unanimously.
2. Payroll/HRIS RFP. Angie Baird. She reported that she has received some references back
on the two programs that are under consideration which has caused us to reconsider
them for the agency. She added that more time is needed to make the final decision.
They received news that one would not be a good fit because: 1) they are unable to
make in-house changes on PERS deductions, and 2) the complexity of SNO911’s collective
bargaining agreements. She hopes to have a better update on this project next month.
David suggested contacting South County Fire to see what program they use for payroll
and human resources.
III.

New Business
1. JB Consulting. Kurt Mills. Kurt explained that this is the group that helped with the
employee survey, as well as the Director’s evaluation and job description. Since it’s under
the category of Professional Services, the agency didn’t need to get Board approval, but
they did provide an update on costs. They have now exceeded the amount from the
initial proposal based on legitimate reasons. The agency is very pleased with the work
done so far and they wish to continue with JB Consulting. He explained that the overage
was as a result of legitimate adjustments to scope. The Personnel Committee has also
been updated. Personnel recommended JB Consulting do additional work such as
helping to develop a mission statement and core values, and job description support.
Kurt will check with the board members to determine their interest on working on the
mission statement and core value. Terry shared how SNOCOM had developed theirs with
a group that included board members and employees. Kurt will get a proposal from them
and continue keeping the Finance Committee, as well as the board, updated on this
project. Angie added that there are funds available in the budget under Professional
Services.

IV.

Good of the Order
1. Round Table.
 David wants to make sure that the SERS budget is initially kept separate from
SNO911. Angie agreed and hopes the intention is to keep the budgets separate
and added that the financial business will likely be moved over to SNO911’s
Finance Department. Terry suggests adding a SERS update to the agenda for
November in order to discuss what the game plan will be if consolidation occurs.
Angie added that coordination will be made with Snohomish County since they
handle financial matters now for SERS. Employee benefit plans have already been
shared with SERS’ staff.


Terry recapped the status of the merger documents including the conference call
for attorney review that occurred this week. He reported that 3 or 4 agencies

38

dialed in to the call, but didn’t have any questions. He recalled that at the last
Joint Board meeting on August 16th each board group decided they would take
independent action as their own meeting. SERS meets again on October 4th and
SNO911 will meet on October 18th.


Kurt spoke on the changes that the IRS has asked for on the Plan of Merger
documents in order to receive 501c3 status. More information on this will be
shared with the board at the meeting next Thursday, if necessary. Angie has been
working on this since the first of the year. The IRS wants the language contained
in the Articles of Incorporation to specifically state that in the event of a
dissolution the assets would be returned to local governments who are in
business for public purpose. She added that if this language can be approved at
the next meeting, along with the articles getting re-filed with the Secretary of
State, she should be able to receive the 501c3 status from the IRS. The current
Interlocal Agreement addresses the subject of dissolution and contains
information on how assets are to be divided.



There was discussion on the merger and how SERS might be integrated into
SNO911.

2. Next Finance Sub-Committee Meeting Thursday, October 11th, 2018 @ 1:30pm in the
Executive Conference Room at South County Fire.
The meeting adjourned at 2:40 pm.
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Snohomish County 911
Personnel Committee
Meeting Summary for September 11, 2018
Location: Everett Police South Precinct, Community Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Al Compaan
Roy Waugh
Kurt Mills
Brenda Froland

Committee Members
 John DeRousse

 Greg Wilson
Staff Support Team
 Terry Peterson



Jeremy Stocker



Angie Baird



Al Compaan called the meeting to order at 8:30 a.m.
1. Staffing Report. Terry Peterson summarized the report. SNO911 is down six dispatch staff.
Considering those in training, dispatch is at 77.1% staffing strength. At the Board’s request, the
reasons given for employee separation have been included at the bottom of the report. The next
academy is scheduled for November. We are anticipating a five-person academy, but two of the five
are also in background with NORCOM who is understaffed and competing with us for candidates.
The Committee discussed the idea of a signing bonus. If the Board is supportive, this would be on a
trial basis and potentially funded from carry-over dollars. The topic will be added to the Agenda for
the September Board meeting, and staff will draft an APF for the October Board meeting. Kurt will
reach out to the Union President to let her know about the discussions.
2. Employee Engagement Survey – Next Steps & Update. Kurt and Al have discussed some of the
survey narratives with Robin. Discussion has been in summary format, protecting the anonymity of
the employee but detailed enough to be actionable. Kurt reviewed the “Constructive Engagement
and Employee Empowerment” document included in the packet. Some notes from discussion:










There are 5 people on the Peer Support Team; there have been 8 employee contacts this
year
The importance of daily connections can’t be overestimated; remember all shifts
There has been positive feedback from Kurt and Terry’s bi-weekly communication to all
staff; Jeremy added that the comments on social media have been more positive
The Labor-Management group is discussing the possibility of a temporary scheduling
workgroup to brainstorm creative solutions for scheduling PTO
Console configuration: employee feedback was gathered and considered, but there was
insufficient communication about why the current configuration was chosen. There will be
some adjustments to facilitate operations
Employee Feedback: changing the culture – not all feedback is negative; balance with
recognitions and positive feedback
Agency Appreciation: possible topic for TAC’s and Police and Fire Chiefs
The document was shared at the last Labor-Management meeting. The union was
supportive, appreciative, and expressed an interest in participating in the effort
1



Kurt shared an email he recently sent to SNO911 staff about a specific Facebook page. The
page is private, but the negative content has been visible outside of the group. Kurt has
received positive feedback from his email.

3. Focus Groups. Emphasis will be on the workgroups and various committees. There was a suggestion
to give committees the opportunity to share a monthly status report in the Board Packet.
4. Guild Involvement. There have been two Labor-Management meetings.
5. Executive Director Job Description – Update. Robin Johnson, Angie, and some Committee members
have contributed to the draft which will be updated and provided at the October Personnel
Committee meeting. There was thoughtful discussion about the prevalent use of “customer” in the
job description and whether it best represented the relationship between SNO911 and its member
agencies. While agencies are paying for a service, there is also a partnership/ownership.
6. Customer Satisfaction Feedback Tool – Update. Al reviewed the draft document and asked for
feedback from the Committee so Robin can further refine. There was discussion about whether it
would be beneficial to ask the public for feedback and whether too many surveys become
counterproductive. The Committee decided it would be helpful to distribute this survey through the
TACs, make the survey more detailed, and wait until mid-2019 as SNO911 is still in transition:
combining policies, cross-training, etc. Al will update Robin on the discussion.
7. Executive Director Performance Review and Goal Setting – Status Report. Kurt’s self-evaluation
and stakeholder feedback forms were distributed to Board members on September 4th. The Board
President and Chair of the Personnel Committee have already received some of the completed
stakeholder forms.
8. SMART Goals – Input from Committee. Al asked the Committee to send him feedback on goals for
the Executive Director.
9. JB Consulting – Update. Robin’s initial scope of work is nearly complete. The Committee expressed
interest in engaging Robin on additional projects including a temporary workgroup focused on
establishing a Mission Statement and Core Values for SNO911, as well as helping to draft additional
job descriptions. The Board will be asked for their support at the September meeting. There was
agreement that it would be beneficial to have a couple of Board members participate on this
workgroup. Jeremy was asked and expressed a willingness to participate.

The meeting adjourned at 10:15 a.m. The next Personnel Committee meeting is scheduled for
Tuesday, October 9th at 8:30 a.m., EPD South Precinct – EOC Room.
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2019 Budget & Capital Plan
September 20th 2018
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SNOHOMISH COUNTY 911 BOARD OF DIRECTORS
2019 Budget Development Plan

At the July Special Meeting the Board supported the budget timeline outlined below for SNO911’s
2019 inaugural budget.

7/12/2018 – Finance Committee; Budget pre-work & distribution of 2019 draft capital plan.
[COMPLETED]

7/16/2018 – Personnel Committee; Budget pre-work. [COMPLETED]

7/19/2018 – Board Meeting; Budget pre-work and distribution of 2019 draft capital plan.
[COMPLETED]

8/9/2018 – Finance Committee; Review draft budget and capital plan. [COMPLETED]

8/16/2018 – Board Meeting; Review draft budget and capital plan. [COMPLETED]

8/21/2018 – Finance Managers; Review draft budget and capital plan. [COMPLETED]

9/13/2018 – Finance Committee; Review draft budget and capital plan. [COMPLETED]

9/20/2018 – Board Meeting; Review draft budget and capital plan [ACTION PLANNED]

9/25/2018 – Special Board Meeting (if needed); Review draft budget and capital plan.

1121 SE Everett Mall Way, #200, Everett, WA 98208
Phone: 425-407-3911 | Fax: 425-407-3969
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2019 Budget Highlights - V20180813
During the consolidation efforts we projected a potential of just over $1M in annual savings from
consolidation and that those savings would be recognized within one to two budget years with
2019 being the first year. This draft of the 2019 Budget recognizes over $500,000 of those
savings and is presenting for your consideration a budget that reduces assessments by 3.95%.
Significant budget highlights include the following:
•

Labor
o Dispatch & Supervisor CBA increases from mid-year 2018 3% COLA and
2019 mid-year 4.25%
o Admin!Tech 4.25% Jan 151 COLA
o Board Approved Deferred Comp standardization for union and non-union
o Assumed 5% Healthcare cost increases for union and non-union
o Updated Healthcare cost share for union and non-union
o No change to OT line item ($900K)
o Supervisor staffing (Reduced 4 of 4 FTE)
o Dispatcher staffing (Reduced 4 of 11 FTE)
• Creation of 7 training positions at lower trainee wage
o Elimination of 1 Tech Position
o Reduction of .5 Admin Position
o Reclassification of 1 Admin Position
o Elimination of budgeted Call-taker positions and partial transition to
Cross-Trained Dispatcher (45 of 96@ $3,000 per)

•

Non-Labor (M&O)
o Reduction of $732,000 in expenses which includes;
• More than 20% reduction in maintenance contracts (exceed pro
forma)
• Elimination of $230K in capital funding line item
• Elimination of 23 duplicative maintenance agreements

•

Revenues
o Project 2% increase to E911 Funding
o Applies 92% of E911 funding for assessment offset
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Sno911
Analysis of Dispatch Personnel Costs
2019 Budget
$ Per EE
Salary &
Benefits

Position:

Dispatch
Cross-Trained Dispatch
Trainee

$ Differences by Position:
Cross-Trained vs Dispatch
Dispatch vs Trainee

$
$
$

100,648
103,212
81,868

$ Difference
Per Position
2,564
$
18,780
$

Total# of
EE By
Position
51
45
7
Total
Total# of Increase in
EE By
$ By
Position Position
45
$ 115,380
51
$ 957,780

Total Personnel Costs for Trainee Positions for the 2019 Budget:
Salary & Benefits
81,868
$

# of Proposed Trainees
Total Budgeted Trainee Cost for 2019

$

7
573,076
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DRAFT
Smoothing Calculation Detailed Worksheet

(Contributer)

Receiver $ Decrease

$ Increase

Brier (Combined PD/FD)

25%of
Contributors $ of Smoothing
. $
.
$

Edmonds (Combined PD/FD)

V

$

(222,113)

$

(55,528) $

Lynnwood (PD Only)

V

$

(387,535)

$

(96,884) $

.

Mill Creek (Combined PD/FD)

V

$

(95,410)

$

(23,853) $

.

MLT (Combined PD/FD)

V

$

(76,158)

$

(19,040)

s

-

Mukilteo (Combined PD/FD)

V

$

(68,767)

$

(17,192) $

-

Woodway (PD Only)
South County Fire
Arlington (Combined PD/FD)

V

$

(14,991)

$

(3,748) $
$

V

S 340,965 $
$

Darrington (PD Only)
Everett (Combined PD/FD)
Fire 15
Fire 16
Fire 17
Fire 19
Fire 21
Fire 22
Fire 23
Fire 24
Fire 25 (Osol
Fire 26
Fire 27
Fire 28
Fire 4
Fire 5
Fire 7 (and 3)
Fire 8
Gold Bar (PD Only)
Granite Falls (PD Only)
Lake Stevens (PD Only)
Marysville (Combined PD/FD)

$
$
V
V

(1,797)

4,805 $
$
$

.

$
$

V
V

$
$

V
V
V

$

(1,303)

$

$

$

V

$

(60,209)

V

$

(3,703)

298 $
2,721 $
$
4,720 $
631 $
$
$
$
$
$

$
$
$
V

Sultan (PD Only)

V

$

(34,439)

$
$

$
$

-

$

(449) $
$

(5,776)

-

$
$
$

$
$
$
$
(326) $

3,298

.
-

-

205
1,868
3,239
433

$

.
.

$

(926) $
$

-

-

$
$

(15,052) $

-

-

$

$

(8,610) $
. $
$

.

.

-

-

$

$
$

.
.
-

$

(1,444) $

-

$
$

$

$

.

$

Monroe (PD Only)
North County Fire (Fire Only)
SCSO Uninc (PD Only)
Snohomish (PD Only)
Stanwood (Combined PD/FD)

V20180820

$

$

-

234,008

$

(972,201) $ 354,140 $ (243,050) $

$

281,785 Maximum Smoothing Allocation per ILA

243,050
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BUDGET WORKSHEET
SUBJECT TO CHANGE

Snohomish County 911
Assessment Walk-Through
DRAFT

Cost Center
Police
Step 1. Determine Fire
total budget and apply Call-Taking
Supervision
E911 Revenue
Admin/Tech

M&O
Total

Console Type
Step 2. Determine Per
Police
Console/Type Cost
Fire
Step 3. Determine
Shared PD/FD,
Dedicated Cost

FTE s
40.S
25.3
37.1
16.0
30.0

N/A

$
$
$
$
$
$

149.0 $

Consoles#
8
5

Consoles%

E911 Revenue

-

$

4,107,838 $

s

$
$

$
$

62% $
38%

s

Console$
1,127,319
563,659
2,818,297
2,795,217

Assessment Total
4,509,274
$
2,795,217 1-

$

s

Console Assignment Consoles#
E verett
2 $
Marysville
1 $
Shared Police
5 $
Shared Fire
5

Step 4. Determine
Cost Center
PD/FD Split of
Police
Admin/IT/Supervisor/ Fire
M&O Cost Center Total

Sub Total
4,487,867
2,804,917
4,107,838
2,017,523
4,982,170
2,470,199
20,942,515

-

s

706,133 $
1,105,778 $

-

5,919,749

$

$

Console$
563,659 $

559,043

s

.

1,311,390
3,876,393
2,211,789
14,704,064

,_

Total
4,509,274
2,795,217 �

,

,

Consoles% Ad/lT/Sup/M&O $
62% $
4,553,583
2,845 ,989
38% $
7,399,572
$

Step Sa. Determine

Dedicated Console Assessment= (Dedicated Console$)+ (PD Share of Ad/lt/Sup/M&O$)

Step Sb. Determine

Shared PD Console Assessment= (Shared PD Console$)+ (PD Share of Ad/lt/Sup/M&O $)

Step Sc. Determine

Shared FD Console Assessment= (Shared FD Console$)+ (FD Share of Ad/lt/Sup/M&O $)

Step 6. Apply
V20180820

-

-.

.1

lndividul Agency Percentage based on 54% CFS, 23% AV, and 23% Population.
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SN0911 Fund 80 Capital Plan Project Definitions - V20180813
80-001 - RMS/Mobile/Corrections
With the final payments made in 2018 this fund is not currently active. The police and fire users
are evaluating a mobile enhancement named Crewforce/Shieldforce that improves mobility of
responders and may seek funding in 2019. This fund has been used as the primary funding for
the acquisition of the Tyler RMS/AFR/JMS. Continued modest access to funding necessary in the
event new functionality is needed post V11 planned for late 2018.
80-002-CAD
This fund has been used as the primary funding for the acquisition of the Tyler CAD. Moving
forward, the fund will be used to fund any needed enhancements and interfaces to CAD. There
are two potential custom enhancements being considered, a Smart911 interface and out of
band AVL. We are also in need of an interface to allow us to easily purge CAD records that have
met their records retention requirements.
80-003 - UPS Replacement
This fund is to replace our three UPS systems. We replaced our oldest UPS cabinet in 2018. This
cabinet was over 10 years old and was near its end of life for support. The second cabinet is
quickly approaching its end of life as well so we have budgeted, based on current costs, to
replace the second cabinet in 2021. The third cabinet, at south campus, is also approaching end
of life and will need to be replaced in 2020.
80-004 - Integrated Video Display System
Currently, there are several independently managed monitors displaying vital information to the
dispatchers including TV news, building security cameras, system status board, hospital ED
status (WATRAC), Viper 911 activity, real-time weather radar, center analytics, communications
board traffic cameras, port cameras. This setup is costly to manage and support as each monitor
requires a PC dedicated to it to display information. In addition, it is difficult for dispatch
supervisors to manage the information displayed and very difficult to change what is displayed
to assist in incident management. A centrally managed video wall will give dispatch supervisors
the ability to quickly manage information displayed on the video wall and display information
more pertinent to the incident being managed at the time. The initial funding is based on
internet research for a video wall system that will meet our needs.
80-005 - Dispatch Consoles
Dispatch Consoles are specialized furniture designed to provide an ergonomic work
environment for interacting with the variety of systems and monitors used at each position. We
are seeing evolution in the needs of these workstations as technology advances. Expected life
expectancy of 10-15 years. Consoles were replaced in 2017 and budgeted to be replaced in
2026. Four additional consoles will be needed in the multi-purpose room budgeted for 2019.
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80-006 - Long Term Facility Plan
Project is funding a study to assist in determining the costs to purchase build/renovate a new
facility.
80-007 - Datacenter Servers
This fund is for maintaining the servers that support the admin and tech functions such as file
servers, printer servers, HR software, email server, and any other function not directly related to
dispatch software and hardware or networks. It is designed for replacing servers as they fail or
reach their end of life, expand capacity/capabilities, segment functions and other related needs.
Historically we replace one or more servers each year as needs expand, transitioning to
virtualization whenever possible.
80-008 - FirstWatch
This fund is for expanding analytics to include 911 phone analysis and call processing metrics for
CAD and agency reporting needs.
80-009 - Managed Laptop Program
The Managed Laptop Program supports over 113 mobiles. This fund is used to purchase mobile
data computers (MDC's) for agencies to use in their vehicles and helps ensure reliable
equipment depended upon by first responders. The lease-back program purchases the
equipment through a 60 month interest-free loan. SN0911 also manages and maintains the
equipment for the agency for the duration of the loan. This program is currently in its 6th year
and several agencies and preparing to refresh their hardware. Projected funding anticipates
agencies currently participating in the program will renew and refresh their equipment at the
end of the loan term as well as funds for bringing on additional units into the program.
80-010 - Flooring Replacement
Our facility has original flooring most of which is in need of being replaced, with the greatest
need in the center and server room. The work was tabled while we continue evaluating on
whether to renovate the facility or reserve funding for a new facility. Preliminary pricing was
used from the State Contract. Carpet was replaced in the center in 2017 and other segments of
the facility will be completed in 2018 and potentially 2019.
80-011 - CAD PC's-Dispatch
Each PSAP CAD workstation requires an up to date PC capable of hosting and displaying Tyler
CAD with an expected life-cycle of five years. This is for the main PC unit only. It is based upon
current prices for small form factor PC's. Current costs are $1,500 per PC. We currently have 45
dispatch, 6 spare and 12 training PC's that were purchased in 2015.
80-012 - PC Workstation (Non-Public Safety)
This fund is for replacing administration, technology, and operations PC's on a 5 year life cycle.
We currently have 40 PC's dedicated for support personnel. Replacement costs are $1,500 to
$2,500 per PC. Each department is on its own refresh cycle about 1 year apart. Including both
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desktops, laptops and tablets this technology is evolving and may also include dual-purpose
computing devices.
80-013 - Network Equipment/Security
This fund is for maintaining, expanding, evolving and upgrading our network equipment and
security-related appliances as it relates to all system connectivity within SN0911 and to and
from SN0911. Assists to ensure systems meeting regulatory requirements (OIS, HIPAA, HITECH,
etc.). Considers forward looking requirements to keep pace with security and resiliency of our
critical systems. In 2019 we have budgeted to replace our core network firewall service modules
with Palo Alto firewalls.
80-014 - Time and Scheduling Systems
This fund is for replacing our outdated time clock and related (Stromberg) software and
hardware. The current software will only run on an outdated and no longer supported operating
system. Heavy use equipment requires periodic replacement and updating, typically around 3-5
years.
80-015 - UPS Battery Replacement
The three UPS cabinet batteries have a usable life span of 3 years. We have budgeted battery
replacement based upon the 3 year life cycle with adjustments made for the UPS replacement
schedule. Cost is based on 2018 battery replacement plus inflation. May need to be adjusted
when we replace the UPS cabinet to adjust for the new technology.
80-016 - Building Security Upgrade
This fund is for replacing the legacy security equipment including the system software, access
control mechanisms, cameras, logger and other systems. Additional cameras and security
systems are needed to monitor and integrate south campus. A small annual contingency fund is
needed to maintain, replace, and add additional security cameras as needed.
80-017 - Logging Recorder
This fund is used to upgrade and add additional functionality to the phone and radio recording
system. This will be used to purchase additional recording channels for phones and radios as
needed as well as buy additional radio equipment needed to record radio traffic on a 4-5-year
use cycle. Advances in new functionality which allows screen recording is being considered.
Staff are evaluating whether to integrate south campus logging onto a single unit or to maintain
two standalone systems.
80-018 - Consulting/Outsourcing
Funds set aside for when specialized consulting or outsourcing is necessary for critical technical
systems. Could include security assessments, system best practice review, system problem
troubleshooting and other important functions.
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80-019 - Tyler Hardware
This fund is for refreshing Tyler virtual server host servers on a 5 year cycle as needed. Estimates
are based on current costs for hardware plus 10%. Current HP Blade servers cost $12,000 each
and the housing for the blade servers cost $10,000. We utilize 8 for the virtual environment.
Current SAN costs are $45,000 per pair. Real potential for expansion of capacity and capability
exist and require funding. We anticipate storage, memory and processing needs to grow. As
failover and resiliency technology advances we will evaluate and consider improvements.
80-020 - Mobile VPN Server/Software/Netmotion
This fund is for refreshing the server hardware used for the mobile VPN system (Netmotion).
This is the software users need to securely connect to the SN0911 network in order to use the
Mobile Dispatch software system. It is a critical system so the hardware is scheduled to be
refreshed on a 5 year cycle. Each client connection also requires a client access license. Annual
maintenance payments on the client access licenses and server software will begin in 2021.
80-021- Center Monitors and Displays
Each dispatch position uses 5 or more computer monitors to perform the essential dispatch
functions. These monitors are on 24/7 /365 so their life cycle is approximately 3 years. We
replace several monitors annually.
80-022 - Locution
Similar to the managed laptop program, this fund is for assisting fire agencies in purchasing the
Locution Station Alerting system. Agencies who wish to install Locution can request the
equipment through SN0911 and repay the interest-free loan over a set term. Supporting this
effort expedites roll-out of redundant fire alerting which is important to SN0911 and fire
agencies.
80-023 - MCC7500 Radio Consoles
This fund was used to upgrade the radio consoles in the dispatch center in 2016. Funding for
future expansion in 2019 to include four workstations in multi-purpose room and adding radios
to existing workstations that do not have radios.
80-024 - Online Citizen Reporting
This fund is used to maintain the My Crime Report online crime reporting tool. We occasionally
get requests to make enhancements, changes, and updates to this site that require contracting
with software development companies. There is also a desire to add functionality to give
merchants the ability to report shoplifting incidents online using the same portal.
80-025 - NG/Tyler Virtual Client Portal
This fund is used to fund the SN0911 Citrix Xen Desktop virtual portal agencies use to connect to
the Tyler software for production, development, and training. On any given day there are up to
200 agency personnel connecting to this portal and we anticipate demand to grow. This
environment also serves as our load test environment for both Tyler systems and Mobile VPN
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testing. As the system grows, we periodically need to add additional storage and server blades
to support the demand. Storage current costs are $50,000 per pair to add and server blades cost
$12,000. We have budgeted to add additional blades and storage approximately every 3 years.
This should meet the demand for use as well as keep the hardware refreshed.
80-026 -Tyler/NG Datamart

This fund is for maintaining the Tyler and NG CAD data in a data mart environment, separate
from the production data. This is necessary to minimize the impact on the production servers
when creating, testing, and running custom reports and data views. It is also used as a data
access point for many of the vendor interfaces to Tyler data.
80-027 -Viper Phone Dispatch Workstations

This fund is used for the refresh of the Viper phone server and client workstation systems. The
fund is based on a 5 year system refresh cycle. The system was refreshed in 2017 at the cost of
$400,000.
80-028 - Backups and Storage

This fund is used to fund storage and backup solutions including replacement and expansion. As
systems grow the need for data backup becomes even more critical. The scale and complexity
of our system is growing and expanding with over 50 agencies whose mission requires data
integrity and safety.
80-029 -Next Gen 911

In 2019 we will be transitioning to ESINET II. We are anticipating networking hardware costs as
well as consultant costs to integrate with our phone system.
80-030 - Financial Software

This fund is used to purchase upgrades and add-ons for financial software used to manage
finances at SN0911. We currently use QuickBooks and anticipate upgrading to the enterprise
level at an annual cost of $3,000.
80-031- HR & Payroll Software

This fund is used for maintaining and upgrading the HR and Payroll software. An RFP has been
issued and systems are being evaluated.
80-032 -Web Services

This fund is for updating our current website to transform it into a portal that would allow for
easy and efficient posting of documents for internal and external use as well as posting content
such as job postings and vendor bid notices.
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80-033 - PBX Refresh
This fund is to replace our outdated and no longer supported PBX telephone system. We are
anticipating hardware cost of around $30,000 and software cost of $20,000 and a hardware
refresh cycle of 5 years.
80-034 - Mobile Manual Ops (CAD-In-A-Box)
This fund is for developing an electronic version of manual dispatch operations. In the event of
an emergency or planned outage, dispatch operations currently manages calls for service using
paper and pen. In an effort to streamline the data collection and entering process as well as
provide better tools for call handling when CAD is offline, we are seeking an inexpensive web
based solution for collecting and organizing call data that can easily be transferred to the Tyler
system once it is back online. This system would also be able to assist dispatchers and first
responders in the field during incidents that occur where connectivity is unavailable or
unreliable. We will need to hire an outside company to write the application.
80-035 - Service Vehicles
Currently includes a 2014 Chevrolet Suburban, a 2007 Ford F-250 Pickup truck and a 2007
Chevrolet Impala. These vehicles are limited use however play an important role in transporting
staff during a bug-out or for a tactical event. The Suburban is outfitted with specialized
equipment to support remote operations and the intention is to replace the F-250 and Impala in
2018 with a vehicle more appropriate to transporting staff during a bug out event like a Ford
Transit Passenger Wagon which could transport up to fifteen staff. A bug-out with all
employees using POV is fraught with challenges with the safe and efficient relocation of staff.
80-036 - Appliances
Regular replacement of refrigerators, ice machines, oven/stove, air scrubbers, PPV fans,
microwaves, etc. 24/7/365 operations require ability for staff to be self-sustained.
80-037 - Furniture Replacement
Periodic replacement of office and non-911 workstation furniture which becomes unusable.
80-038 - Future Facility initiative
Created in 2008/09 as the Space Expansion project, in 2015 this project was renamed when the
Board placed the facility renovation project on hold to evaluate whether to renovate the
existing facility or consider a new facility. Realizing that consolidation was also a potential the
project is still holding.
80-039 - Generator Replacement
An engineering study determined if we renovate it may be necessary to replace one or both
generators with larger units. The current transfer switch is in need of replacement. The work
was tabled while we continue evaluating whether to renovate the existing facility or reserve
funding for a new facility.
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80-040 - Backup Cooling System
A single CRAC (Computer Room Air Conditioning Unit) cools our systems room however a failure
of this unit could result in severe damage of critical systems. The work was tabled while we
continue evaluating whether to renovate the existing facility or reserve funding for a new
facility. We purchased the first CRAC unit in 2013 for $ 165,000. Adjusting for increased costs,
we anticipate a second unit will cost $250,000 in 2019.
80-041 - Generator Service
Project deleted. Moved to annual maintenance contract list.
80-042- UPS Service
Project deleted. Moved to annual maintenance contract list.
80-043 - Records Retention System
We are currently researching state approved records retention software to aid in the disposal
and archiving of public records that meets or exceeds the current records retention laws. This
includes paper and electronic documents, email, and all other recorded material subject to the
retention laws. Based on costs for other agencies, we anticipate the initial cost to be around
$15,000 to implement and approximately $5000.00 annually. We are requesting additional
funds in the initial project to cover any unforeseen costs as we will not be able to get an
accurate cost until we have determined all of the services we will need. We looked at existing
state contracts with the City of Everett, the City of Renton, Valley Communications Center, and
The City of Lynnwood.
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Snohomish County 911
Board of Directors Resolution
2018-16
A Resolution recognizing Snohomish County 911’s support for
Countywide Proposition No. 1

WHEREAS, Snohomish County 911 serves over 750,000 people by providing lifesaving public safety services to our local community; and
WHEREAS, through recent consolidation into one countywide unified emergency
9-1-1 communications agency, Snohomish County 9-1-1 is providing more efficient
services to all residents of the County to better meet the communication needs of local
public safety agencies; and
WHEREAS, in order to be able to serve the public with this outstanding, life-saving
service, our 9-1-1 dispatchers depend on having reliable and instant communications with
police officers and fire fighters responding to the scene of an emergency; and
WHEREAS, SERS, the Snohomish County Emergency Radio System despite its best
efforts, has this year experienced a system failure and repeated breakdowns of its existing and
outdated radio equipment. The countywide, two-decade old analogue radio system reaches its
end-of-life in 2020; and
WHEREAS, emergency 9-1-1 radio service has become increasingly problematic
and unreliable for conducting essential 9-1-1 first response communications; and
WHEREAS, 16 other counties in our state have already taken action to fund
updating their 9-1-1 emergency communications equipment by utilizing the only specific
state authorized funding mechanism to meet this emergency communications equipment
funding need; and
WHEREAS, as public safety leaders, we have joined other local municipal officials
who have urged voters be provided with an opportunity this year to decide on whether to
approve a proposed funding measure to fund replacement of current countywide emergency
radios with a new digital system; and
WHEREAS, we commend the members of the Snohomish County Council who
on June 20th unanimously voted to pass Ordinance No 18-037 to authorize a countywide
vote at the upcoming November 6th general election on this proposed sales tax initiative;
and
WHEREAS, this proposed small and dedicated county sales tax increase is
intended only to fund local emergency 9-1-1 communications equipment and
infrastructure; and
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WHEREAS, as proposed Proposition No. 1 on the general election ballot would avoid
adding to local property tax burdens.
NOW THEREFORE, BE IT RESOLVED that the Board of Directors of
Snohomish County 911 urge all voters to consider the need for maintaining continual 9-11 emergency communications when deciding how to vote on Proposition No. 1. Having
a reliable radio system is critical to providing the emergency dispatch services we provide
across Snohomish County. Having considered this ballot measure in an open public
meeting, Snohomish County 911 formally expresses our collective support of countywide
Proposition No. l as it appears on November 6, 2018 general election ballot.
Adopted this 20th day of September, 2018

Steve Guptill, President
Snohomish County 911 Board of Directors

ATTEST:

Dated:
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ACTION PROPOSAL FORM
Date: 9/12/2018
Action Title: Dispatcher Signing Bonus
Time Sensitivity: Normal
Background / Purpose:
In the current tight labor market finding a sufficient number of candidates is challenging. We
are often competing with other PSAPs for talent and at the same time trying to incentivize job
seekers who had not previously considered a job in 911.
Modeled after a program in use at Everett Police Department, SNO911 is proposing creation of
a stepped monetary incentive for new employees on a trial basis. A total bonus of $6,000 would
be available to new hires and $7,000 for laterals with 3 or more years’ experience at a 911
center with funds allocated out over time.
Step 1:

$1,000 for new hires/$2,000 for laterals upon successful completion of new hire
academy.

Step 2:

$1,000 upon successful completion of 911 call-processing training

Step 3:

$1,500 upon completion of 911 call-processing and completion of either Police or
Fire Dispatch training.

$2,500 upon successfully completing Steps 1-3 and on the second year of
Step 4 :
employment with SNO911.
Upon voluntary separation, termination for cause, or failure to successfully complete probation
period the employee would be required to repay a prorated amount of any signing bonus
received.
The program would be implemented on a trial basis and would be reviewed periodically by the
Finance Committee and Board. Initial funding would come from salary and other savings
existing in the 2018 budget.
Recommendation:
Authorize the Director to formalize a new dispatcher incentive program that includes a monetary
incentive of $6,000 for new hires and $7,000 for laterals as defined above.

Funding Source: Operating
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