SNOHOMISH COUNTY 911 BOARD OF DIRECTORS
MEETING AGENDA
SOUTH SNOHOMISH COUNTY FIRE & RESCUE
12425 Meridian Ave S, Everett, WA 98208
Thursday May 17, 2018, 8:30 a.m.
1) Call to Order & Public Comments
2) Approval of Agenda
3) Consent Agenda
a) Minutes from the following meetings:
 Regular Board Meeting of April 19, 2018 …………………………. ...2
 Joint Board Meeting of April 19, 2018 ……………………………......8
b) April 2018 Voucher Claim – Checks 10291 - 10393 for $290,164.21
c) April 2018 Payroll Direct Deposit for $1,229.811.83
4) Reports
a) Agency Reports
i)

Director Report ……………………………………………………………

14

b) Police TAC
c) Fire TAC
d) SERS …………………………………………………………………………… 29
5) Committee Reports
a) Finance Committee …………………………………………………………… 33
b) Personnel Committee ………………………………………………………… 36
c) County E911 Committee
d) SERS/SNO911 Consolidation Steering Committee ………………………. 39
6) Labor Agreements
7) AWC Resolution …………………………………………………………………. 40
8) New World Systems/Tyler Contract
9) Personnel Manual
10) EXECUTIVE SESSION – if needed
11) Good of the Order
12) Adjourn

North Main Campus - 1121 SE Everett Mall Way, #200, Everett, WA 98208
South Campus - PO Box 180, Mountlake Terrace, WA 98043
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SNOHOMISH COUNTY 911
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April 19, 2018
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Steve Lawlor

Snohomish Co 911
Snohomish Co 911

David Chan

South County Fire

Brad Cattle

Legal Counsel

Ken Klein

Snohomish County

Cheol Kang

Mukilteo Police

Susy Johnson
James Lever

SCSO
Everett Police

Pam Pruitt
Greg Wilson

Mill Creek
Mountlake Terrace PD

Paul Roberts
George Hurst

Everett
Lynnwood

Doug Dahl
Roy Waugh

South County Fire
Fire District 7

Rick Smith
Al Compaan

Marysville Police
Edmonds Police

Roger Vares
Mike Gatterman

Everett Fire
Fire District 4

Bob Colinas

Brier

Chris Alexander

Mukilteo Fire

Rod Younker, Summit Law
Jordan Stephens, Anderson-Hunter
Melissa Blankenship, South Co Fire
Scott Eastman, Mill Creek PD
Richard Schrock, South Co Fire

Ralph Krusey, SERS
Brad Steiner, SERS
Pete Caw, MLT PD
Andie Burton, SNO911
Marlin Herolaga, SNO911

Brenda Froland, SNO911
Sharon Brendle, SNO911

ACTION OR
FOLLOW-UP

REPORTS & COMMENTS

Call to Order &
Public
Comments

The meeting was called to order at 8:30 a.m. by Board President Steve
Guptill. There were no public comments.

Approval of
Agenda

Deputy Chief Bryan Stanifer moved to approve the agenda. The
motion was seconded by Mayor Jerry Smith and approved
unanimously.

Consent
Agenda:
Minutes,
Payroll, and
Expenditures

a) Minutes of the Special Board Meeting of March 15, 2018
b) March 2018 Voucher Claim – Checks 10187-10290, in the
amount of $728,836.95
c) March 2018 Payroll Direct Deposit, in the amount of
$1,163,722.60
Councilmember Tom Mesaros moved to approve the consent
agenda. The motion was seconded by Chief John Dyer and
approved unanimously.
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Agenda
approved

Consent
Agenda
Approved

Reports

Director’s Report.
 911 Transfers. Director Kurt Mills gave a final report on 911
transfers and provided a graph that illustrates the improvements
with this issue. He reported that during the week of April 8th,
there were just a few transfers between the two PSAPs.
Transfers will be completely eliminated in a few weeks when the
two centers physically consolidate.
Mayor Nehring
congratulated the staff for achieving their goal in eliminating the
transfers.
 Center Staffing. The director spoke on the possibility of
additional staff departures as a result of the consolidation. The
management team remains focused on retaining the remaining
staff and are actively working towards ensuring a smooth
transition. The agency is aggressively recruiting and the director
reports that as of the current date, they have sent more
candidates into backgrounds than they did for all of 2017. There
were some questions and comments related to ongoing
challenges to staffing as well as possible reasons for staff
departures. These included: results of exit interviews, increased
driving distances, and the impact of frequent technology
changes. The director agreed to provide a percentage rate when
reporting on center vacancies, and will research state-wide and
national information relating to PSAP retention.
 PSAP Consolidation Savings Forecast.
Director Mills
explained that during the process of developing a pro-forma
budget, they came up with an estimated annual savings based
upon the economies of scale from consolidating the two
agencies. That savings was projected to be just over $1 million
over the next two years. He reported that some staffing targets
have already been reached and they are also renegotiating a
current vendor contract. He expects to build a savings into the
2019 budget of $677,000 which is well ahead of the one-to-two
year project savings timeline.
 Workforce Consolidation and Facility Preparation. Deputy
Director Terry Peterson reported that the physical move-in date
has been set for May 23rd. The date was moved up to avoid a
conflict with the Memorial Day Holiday as well as to
accommodate some third party vendors. Contained in the
Director’s Report was a list of events currently being worked on
to accomplish this move-in goal. The agency is also meeting
weekly with the City of Everett on preparation of the additional IT
work area.
A board member voiced his concern about the possibility of
decreased service occurring once everyone is under one roof.
He wanted some assurances that service delivery wouldn’t be
compromised as a result of the accelerated staff consolidation.
He doesn’t want the customer or field staff to have to change
their current practices. Deputy Director Peterson explained that
it is not the agency’s intention for any of their user groups to have
to change the way they interact on the radio. He added that if
any changes do come about they would be communicated and
shared through the usual process, such as Fire and Police TAC.
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Director of Operations Steve Dittoe added that he sees
consolidated call taking being the most significant area in which
field staff may experience issues. He explained that the goal
would be to have the same dispatchers that have been
dispatching for either North County/City groups or South
County/City groups continue to do so for the time being. At some
time dispatchers will begin cross-orientation training for the work
stations, but that won’t happen for at least 30 days. He assured
the board that the PSAP will work with the TAC groups on these
issues.
Radio System Failure Contingency Plans. Deputy Director
Peterson reported that following the significant failure they
experienced in January, they worked with SERS and developed
a presentation on 5 significant outage scenarios.
This
presentation was presented to the line supervisors earlier this
month in order to give them the tools they may need if any of
these occur. He thanked SERS for their help on this.
Recognizing Supervisory Staff.
The deputy director
expressed his appreciation to the supervisory staff for their
continued effort in becoming a cohesive team across both
campuses. He provided a list of “guiding principles” that were
developed over the last several months by the combined group.
These principles cover communications, training and
development, engagement, service delivery and leadership.
There was additional discussion regarding the current morale at
both dispatch centers. Director Mills and Deputy Director
Peterson explained that they are very aware of the sentiment
that’s being expressed. They spoke about some of the ways they
are addressing this issue. Director Mills also mentioned annual
employee surveys that may help track the general morale in the
work force.
Technical Transition. IT Director Steve Lawlor reported that
they are working with the phone vendor now and plan to have all
emergency and non-emergency lines transferred over very early
on the morning of May 23rd. They plan to have all south campus
dispatch staff relocated by 0600. He also reported on some
additional work stations that have been installed.
For
administrative staff, they have already tested and assured that
phone lines are all ready for the incoming staff from south
campus. They have been re-working the Glacier Peak meeting
room to accommodate additional operations staff and utilizing
some old furniture from the dispatch center to create cubicle
space.

Police TAC. Director Mills reported that they now have primary and
secondary representatives from all the agencies. They will now work
on getting the first official meeting scheduled. Conversations
regarding this committee have already begun taking place at the
Police and Sheriff’s Association meetings.
Fire TAC. President Guptill reported that Fire TAC met on
Wednesday, April 18th. They have put out a request to agencies for
designation of their primary and alternative representatives. He will
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be following up on this in a few weeks. Assistant Chief Doug Dahl was
elected as Chair for Fire TAC. AC Dahl reported that the following
were discussion topics during their meeting:
 Pro-QA. They’d like to start seeing some stats coming out of this
program now that they’ve been using it for a few months.
 DNR notification. In the event of a brush fire in Snohomish
County, they’ve been requested by the DNR to notify that
agency. They’ll work on developing a simple paging code for
these events.
 Un-manned aerial crafts. TAC has asked the Chief’s group to
decide on a type code, rather than calling it a “drone.”
 Board-up Policy. Some south county agencies have come up
with their own, as well as District 7. TAC will be looking into
setting up a policy that can be implemented county-wide.
SERS. SERS’ new Executive Director, Brad Steiner, introduced
himself and said he was looking forward to working with SNO911. He
commented that he sees additional opportunities for improvements
that can be made with notifications of failures within the SERS
system. He also reported that Motorola was named as the vendor for
the upcoming radio replacement project. A meeting has been set for
April 20th to discuss the short-term schedule. Their goal is to get a
number to the county in the hopes of making the November ballot.
He also mentioned a plan to seek some technical requirement
feedback from some of the agencies. Lastly, Director Steiner offered
SERS as a resource to any of the agencies that may need help with
topics relating to wireless communication and other technical areas.
Committee
Reports

Action
Proposals

Finance Committee. The committee did not meet this month. The
next meeting is scheduled for the second Thursday of May.
Personnel Committee. Chief Compaan reported that the committee
met on April 10th. Topics discussed included: Consolidation activity,
staffing and recruiting and the organizational structure.
Also
discussed was the non-represented compensation study and benefit
standardization. Rod Younker, Attorney with Summit Law, reported
that the study is currently underway and hopes to have some
comparative wage and benefit data available for the next board
meeting. Additional topics discussed were the travel and training
policy, on-call stipend policy, labor contract negotiations, and the
director and deputy director contracts. Some of these topics will be
discussed today during the Executive Session.
County E911 Committee. Deputy Director Peterson reported that
Marysville Police Chief, Rick Smith, was elected Chair and the deputy
director was elected Vice-Chair of this committee. Upcoming work will
be focused on developing the 2019 budget.
SERS-SNO911 Consolidation Steering Committee. It was agreed
to defer this subject to the Joint Board meeting taking place at the
conclusion of this meeting.
a.

TeleStaff Licensing. Director Mills directed the board to an
action proposal contained in the packet. TeleStaff is the
scheduling software system, which is also used for shift and
vacation bidding. The system is based upon the number of
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employees using it. The proposal requests authorization to
purchase additional licenses to allow for staff coming from south
campus. This is a sole-source acquisition with costs to come out
of the existing reserves account.
Deputy Chief Stanifer moved to authorize the sole source
acquisition of additional TeleStaff licenses to account for
consolidated workforce at a cost not to exceed $12,500. The
motion was seconded by Mayor Nehring and approved
unanimously.
There was a request by a board member for the director to track
the projected range and subsequent costs for expenses incurred
for the consolidation so the board is aware of where they’re at in
relation to the estimates that were given. The director said they
are tracking these expenditures through their finance
department and said he will be happy to share this information
in his Director’s Report.
b. VIPER 911 Phone System Licensing. The County E911 Board
has approved reimbursement to the PSAP in the amount of
$142,000 to acquire additional VIPER licenses. He is asking for
authority to make this acquisition.
Chief Dan Templeman moved to authorize the sole source
acquisition of additional VIPER 911 workstations and
licensing not to exceed $142,000. The motion was seconded
by Sheriff Trenary and approved unanimously.
c. Asset Transfer. Director Mills explained that they have some
legacy Zetron Model 25 hardware in storage that were previously
used on the analog system. After reaching out to other PSAPs,
the director learned that PENCOM 911 and JeffCom 911 could
use the hardware. He is asking for authorization to transfer this
equipment to those agencies.
Assistant Chief Darryl Neuhoff moved to authorize the
transfer of Zetron Model 25 Encoding Hardware to the City
of Port Angeles and their regional 9-1-1 Centers. The motion
was seconded by Deputy Chief Stanifer.
Following a question on whether this could be construed as
gifting public funds, SNO911’s Attorney, Brad Cattle, explained
that the issue wasn’t applicable in this case since the equipment
was being transferred to another public agency. He did
recommend that the director document his efforts to determine
the lack of value of the hardware.
The vote was called, and the motion passed unanimously.
d. Dispatch and Administrative Staff Expansion Electrical
Work. IT Director Lawlor explained that as part of the tenant
improvements in the unoccupied space, they need to add outlets
for additional workstations that are connected to the UPS system
and backup generator. In addition to this work, extra outlets also
need to be added to the dispatch center to accommodate new
layouts and new equipment. A full list of the work is included in
the proposal form. The bid package was sent to nine electrical
contractors, with four responding. He is asking for authorization
to enter into a contract for this work.
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Mayor Jerry Smith moved to authorize the Director to enter
into a contract with an electrical company chosen through
a bid process in accordance with public works project
purchasing guidelines at a cost not to exceed $40,000. The
motion was seconded by Sheriff Trenary and passed
unanimously.
Executive
Session

President Guptill adjourned the regular meeting at 9:25 a.m. in order
to move into Executive Session. Said session is pursuant to RCW
42.30.110, for the purposes of discussing the performance of a public
employee. The Executive Session will also discuss a Collective
Bargaining Agreement. Legal counsel is in attendance, and the
session is expected to last approximately 50 minutes. At the
conclusion of the Executive Session, the Snohomish County 911
Board of Directors will reconvene to Regular Session and immediately
adjourn.
At 10:15, the session was extended for 15 minutes.
At 10:30, the session was extended for an additional 15 minutes.

Adjourn

President Guptill adjourned the meeting at 10:42 a.m.
The next meeting of the Snohomish County 911 Board of Directors is
scheduled for Thursday, May 17, 2018, at 8:30 a.m. at South County
Fire Headquarters.
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SERS-SNO911
JOINT BOARD of DIRECTORS MEETING
April 19, 2018 - South County Fire
SERS Board
Members &
Management in
Attendance

SNO911 Board
Members &
Management in
Attendance

Others in
Attendance

AGENDA
ITEMS
Call to Order
and
Introductions

Jon Nehring
Bob Colinas

Marysville
Brier

Bryan Stanifer
Jerry Smith

Lynnwood
Mountlake Terrace

Chris Alexander
Brian Haseleu

Mukilteo
Snohomish County

Richard Schrock
Brad Steiner

South County Fire
SERS

Michael Nelson
Pam Pruitt

Edmonds
Mill Creek

Ralph Krusey
Brad Cattle

SERS
SERS Attorney

Kent Saltonstall

Woodway

Jordan Stephens

SERS Attorney

Steve Guptill

Fire District 7

Dan Templeman

Everett

Tom Mesaros
John Dyer

Edmonds
Lake Stevens

Ty Trenary
Jonathan Ventura

SCSO
Arlington

Greg Elwin
Tim Key

Mill Creek
Everett

Doug Dahl
George Hurst

South County Fire
Lynnwood

Jon Nehring
Susan Neely

Marysville
Snohomish County

James Lever
Al Compaan

Everett
Edmonds

Bryan Stanifer
Darryl Neuhoff

Lynnwood
Marysville

Kurt Mills
Terry Peterson

SNO911
SNO911

Jerry Smith

Mountlake Terrace

Karen Reed, Facilitator
Tom Howard, Woodway
Bruce Stedman, South County Fire

Nelson Beazley, SCSO
Art Ceniza, Lynnwood
Corbitt Loch, Lynnwood

Eva Ammons, SERS
Brenda Froland, SNO911
Sharon Brendle, SNO911

ACTION
OR
FOLLOW-UP

REPORTS & COMMENTS

The meeting was called to order at 10:49 a.m. by SERS Board
President, Jon Nehring. Because of time constraints, introductions
were not done.
President Nehring requested moving items 5 and 6 to the beginning
of the agenda in order to accommodate some board members and
attendees who needed to leave early.
SERS Attorney, Brad Cattle, stated that he had conferred with
Deanna Gregory, Attorney for SNO911, and they had agreed that it is
appropriate that a number of people attending this meeting represent
both SERS and Snohomish County 911, but that those who make
comments or vote on issues should make it clear for the record which
board or boards they will be representing.

Action Item

Proposed Legal Structure for Integrating the Two Agencies.
Karen Reed, facilitator for the SERS-SNO911 Merger Steering
Committee, spoke about the three different approaches that could be
used for consolidating the two agencies. She had provided some
background and information on these approaches in the meeting
packet, listing each method and the issues associated with each.
She reported that it was the recommendation of the steering
committee to use the merger process and explained their justification
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on selecting that method. This selection differs from the consolidation
process which was used when integrating SNOCOM and SNOPAC.
A question was asked about the potential organizational structure for
a merged agency. Ms. Reed explained that that issue is part of the
proposed work plan for the merger committee.

ACTION
OR
FOLLOW-UP

Merger

Councilmember Michael Nelson moved, on behalf of SERS, to approach
support a Merger Approach as the legal structure for integrating approved by
SERS and Snohomish County 911. The motion was seconded by SERS
Chief Chris Alexander and passed unanimously.
Councilmember Tom Mesaros moved, on behalf of Snohomish
County 911, to support a Merger Approach as the legal structure
for integrating SERS and Snohomish County 911. The motion
was seconded by Sheriff Ty Trenary and passed unanimously.
Action Item

Merger
approach
approved by
SNO911

Assurances to SERS staff. President Nehring explained that the
steering committee has been discussing this matter. SERS’ Executive
Director, Brad Steiner, thanked Deputy Director Peterson for
providing him with copies of letters that were previously sent to
SNOCOM and SNOPAC staff prior to that consolidation. He reported
that he has prepared drafts of sample letters and passed those
around to the board members at today’s meeting. He went on to state
his position on these letters. Originally SERS was to write the letter,
but if a merger does occur he feels the commitment to staff should
actually come from the SNO911 Board. He went on to explain that
he would prefer to use the personnel sub-committees from both
boards as the mechanism for fine-tuning the language in the letter of
assurances to SERS staff, and that the letter should contain both
letterheads. Signatures would be what the personnel sub-committee
would deem appropriate: the board presidents or the agency
directors. He added that the main purpose of bringing this matter
forward is that both agencies would have a stake in the statement,
and the desire is to work this matter through the personnel
committees for expediency.
From a legal standpoint, Mr. Cattle said he felt the focus of the joint
board group should be to determine if a letter is appropriate. If so
determined, the letter should be delegated to the personnel
committees for the actual wording, with authorization for the board
presidents and/or the executive directors to sign. He added that the
letter should not be drafted in the context of this meeting, nor should
it contain a guarantee that no layoffs would occur, but should provide
the appropriate reasonable assurances that the focus of the merger Authorization
is not to reduce staff. In this case, the balance of language needs to for SERS
Personnel
be appropriately drafted.
Commissioner Richard Schrock moved, on behalf of SERS, that
the board express its desire that a letter of assurances to the
employee groups of SERS and Snohomish County 911 be
prepared by SERS’ Personnel Committee, and by so doing,
authorize the board president to sign the letter. The motion was
seconded by Mayor Bob Colinas, and passed unanimously.
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Councilmember Mesaros moved, on behalf of Snohomish
County 911, to authorize SNO911’s Personnel Sub-Committee to
review the letter prepared by SERS and to join with them in
giving the assurances to both groups of employees as they draft
and approve the letter. The motion was seconded by Assistant
Chief Doug Dahl, and passed unanimously.
Point of clarification: SNO911 Director Kurt Mills asked if
there was any reason to not include both employee groups
(SERS and SNO911). He questioned that by leaving one
group out, would the Joint Boards be sending a message that
those employees are at risk? Commissioner Schrock agreed
that that was the intent of his original motion in authorizing the
letter. All parties to the motions agreed to this, and the motion
was amended to reflect this addition.
Action Item

Merger Steering Committee Charter and Work Plan Proposed
Revisions. President Nehring explained that the Steering Committee
had hoped both boards would approve the Charter and Work Plan
and provide some good direction. Ms. Reed added that the committee
is currently operating without a charter since the SERS Board recently
voted to rescind their previous motion and SNO911 chose not to
approve it pending further discussion. She went over the proposed
revised charter and work plan contained in today’s packet and
detailed the latest revisions that were recommended by the steering
committee. She thanked Susan Neely and Brian Haseleu for their
help on the document.
The only change that was suggested for the Charter was to eliminate
the June 1st deadline and instead seek to have the committee
conclude its work as expeditiously as possible in 2018.
Some of the changes to the Scope and Work Plan included:


Eliminating any detailed discussions to an integrated rate
structure. This was removed due to concerns that such
discussions may be problematic in the context of a ballot
measure.



Removal of issues and tasks relating to the radio system
replacement project, since that project is beyond the scope of
the committee.



Moving the development of scenarios relating to the timing
and sequencing of events from March to May.



Reviewing an integrated budget that would include both SERS
and SNO911.



Bringing a policy statement forward identifying issues and
developing recommendations surrounding an appropriate
organizational structure.



Monitoring the County’s efforts on the upcoming ordinance,
ballot measure and approach to the radio system
replacement.
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Reviewing the requirements on the transfer of FCC licenses
and utilizing legal counsel and the established expertise of
others.



Removing any references to facilities. The committee is
interested in how employees will be housed, but has no
intention of recommending a new building.

For the next joint board meeting, tentatively scheduled for May 17,
Ms. Reed said that the committee would like to develop some of the
policy issues around the organizational structure, as well as an update
on work being done on due diligence and the pro-forma budget from
SERS. If an integrated pro-forma budget is available they will be
bringing that forward as well.
Councilmember Mesaros, on behalf of SNO911, moved to
approve the Charter and Work Plan as presented by the Steering
Committee. The motion was seconded by Mayor Jerry Smith.
Councilmember Nelson, on behalf of SERS, moved to approve
the Charter and Work Plan as presented by the Steering
Committee. The motion was seconded by Chief Alexander.
Commissioner Schrock, who serves as Chair of SERS’ Future
Funding Committee, presented an amendment to the proposed
Scope and Purpose Statement, with the following changes on page 6
shown below in italics and underlined:


Consolidated agency Pro-forma budget for (5) five years with
a funding that utilizes the existing rate structures and
assessment formulas of SERS and Snohomish County 911 to
meet revenue as needed to cover costs of operations and
administration of the consolidated agency for a three-year
transitional period beginning once the merger becomes
effective.



Transition/integration and discuss other issues

Commissioner Schrock also proposed a clarity amendment to the
Work Plan on page 7, under work planned for May 2018. These are
shown in italics and underlined:
Assuming a choice of funding mechanism has been made by County
Council, review a staff-developed five year funding scenario for
integrated agency utilizing the existing rate structures and
assessment formula of SERS and Snohomish County 911 as needed
to cover cost of operations and administration of the consolidated
agency during a three-year transitional period once the merger
becomes effective. Identify key assumptions, cost savings, additions,
and discuss other issues. Provide direction on any refinements, follow
up questions.
Commissioner Schrock, on behalf of SERS, moved to adopt the
amendment to pages 6 and 7 of the Charter and Work Plan, as
presented. The motion was seconded by Mayor Colinas.
Answering a question on whether or not the amended proposal offers
any stability to assessments for a three year period, the commissioner
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replied that he believed it will, but that it remains to be seen once the
staff does their pro-forma budget. He added that the intent is that the
transition budget for SERS will be out of existence by then if the
merger goes forward. The transition budget for radio service will be
based on revenue from the existing rate structure of SERS, or the
formula that calculates that rate structure.

ACTION
OR
FOLLOW-UP

Asked to explain the reasons behind adding the words “discussing
other issues”, the commissioner explained that the committee should
be free to discuss any subject but he advised them that they should
not waste a lot of staff time on coming up with a revised rate structures
at this time because that isn’t the way they want to go, initially, during
a transition period. He added that one board can’t tie the hands of the
other board once the merger occurs.
Following additional discussion on this matter, President
Nehring, on behalf of SERS, called for a vote on the motion
relating to the amendment to the Charter and Work Plan brought
forward by Commissioner Schrock. The motion passed
unanimously.
President Nehring also called for a vote on the original motion to
approve the Charter and Work Plan, and the motion was
approved unanimously.

SERS
approved the
Charter &
Work plan
with the
amendment

County Executive Susan Neely, on behalf of SNO911, moved to
adopt the amendment to pages 6 & 7 of the Charter and Work SNO911
Plan, as presented. The motion was seconded by Mayor Smith. approved the
The motion was approved unanimously.
Charter &
President Steve Guptill called for a vote on the original motion to Work plan
accept the Charter and Work Plan, made by Councilmember with the
amendment
Mesaros, on behalf of SNO911. The motion was approved
unanimously.
Mayor Colinas complemented Commissioner Schrock for his
extensive work with SERS and with the County Council on developing
a funding mechanism for the upcoming radio project.
Commissioner Schrock thanked the mayor for his kind comments and
added that he thought that everything that had been done so far was
a major accomplishment in a positive direction in terms of improving
emergency communications, both on the radio and the PSAP side.
He complemented the joint boards on working together towards a
consensus in order to achieve the goal of a new radio system. He
thanked Director Steiner for taking over the lead with both the County
Council and the SERS Board of Directors in pursuing the funding
issue. He added that the Council will be holding a meeting at 6 pm on
April 30 in Mountlake Terrace City Council Chambers. Director
Steiner will present, on behalf of SERS, a proposed ordinance
containing a number of policy issues concerning the uses of a sales
tax, if approved. He called the selection of Motorola as the vendor a
major milestone, and said that the county has made great progress
towards becoming a unified 911 system. He added that there are
plans to form a campaign committee if a ballot proposition is
authorized, and expects that joint board members will be asked to
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participate, along with their colleagues in their local jurisdictions. He
said it was a goal to have local representation for this project. He
explained that it’s essential to have a strong backing of the proposed
ballot measure throughout the county, and hopes to solicit leadership
in each community, both from incorporated and unincorporated areas.
Action Item

ACTION
OR
FOLLOW-UP

Statement on Merger Goals. Ms. Reed referred to the document
contained in today’s packet dated 4/16/18. This statement was used
to confirm and clarify why SERS and SNO911 are engaged in the
merger project and what the two groups hope to achieve through a
merger.
Chief Alexander moved, on behalf of SERS, to approve the
statement of merger goals as presented. The motion was
seconded by Mr. Brian Haseleu.

SERS

Mayor Smith moved, on behalf of SNO911, to approve the approved the
statement of merger goals as presented. The motion was statement of
seconded by Chief Dyer.
merger goals
President Nehring called for a vote from SERS Board members SNO911
and the motion was approved unanimously.
approved the
statement of

In the absence of President Guptill, Vice-President Mesaros merger goals
called for a vote from SNO911 Board members and the motion
was approved unanimously.
Roundtable /
Closing
Comments

A joint board meeting has been proposed for May 17, 2018, to be held
in conjunction with the scheduled May board meeting for SNO911 at
South County Fire headquarters. There was consensus for this and
Ms. Reed said that notices will go out.
Director Mills commented that Director Steiner should be added to the
SERS-SNO911 Merger Steering Committee.
President Nehring thanked SNO911 Director Mills and Deputy
Director Peterson for their contributions to the merger steering
committee.
Commissioner Schrock thanked both SERS CEO Ralph Krusey and
Director Brad Steiner for their participation in the committee as well.

Adjourned

President Nehring adjourned the meeting at 11:45 a.m.
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Joint Board
meeting
scheduled for
May 17, 2018.

Board Packet
Memorandum
Date:

5/14/2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director & Terry Peterson, Deputy Director

General Operations
Mission-critical systems1 have been operating normal since the last Director’s Report. There was a
brief power outage on 4/19 however all critical systems performed normally.

Consolidation Report
Staff are working diligently in preparation for physical consolidation the morning of May 23rd. There
is a significant body of work for all departments to help ensure a smooth transition. Technical teams
have a number of tasks to transfer services from the South to North Campus in a manner that is
designed to be transparent to the public and the member agencies. Our telco-vendors including
Century Link, Frontier and West will be re-routing 911 and 10-digit voice calls from the South
Campus to the North. Tech Staff will thoroughly test and confirm the re-routing is in place. Text-to911 has already been rerouted. With the re-routing in place, all the legacy phone numbers and
routing should transition automatically, but we have communicated with all our surrounding 911
agencies and ancillary entities such as the Navy & Coast Guard military as well as local agencies and
provided updated contact information as an additional precaution. South Campus will remain a
warm backup with the bugout/backup procedures fully tested as part of the May 23 rd transition.
The South Facility will continue to be used for ongoing training academies until the North Campus
construction is completed.
Operations has developed and will continue work toward the efforts to bring teams together and
ensure they have the support they need for day-one and beyond. The Supervisory staff have been
actively focused on developing the teams that can support and assist staff through this important
transition. Recognizing this is a change for all staff, it is mostly impacting the South Campus team,
and staff are taking thoughtful steps to welcome these team members to the North Campus.

Facility Construction/Preparation
The construction work in preparing the vacant space for occupation is scheduled to start on 6/4 and
should be completed by 7/9. This is what we are calling Phase 1 and includes the basic work within
the space including flooring, lighting, HVAC and fire protection and this work is being funded by the
City of Everett as the property owner. Custom electrical work is underway already that will include
bringing in sub-panels and ensuring electrical service is available for each of the work areas, as well
1

911 Phones, CAD, Radio, Critical Systems

North Campus: 425-407-3911 | South Campus: 425-775-5201
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as some minor changes in the center floor required after the new furniture was installed. This work
is being funded by SNO911 as tenant improvements. Since the build-out area will not be completed
in time for physical consolidation the Sentinel meeting room has been split and converted into public
records & training offices and the Glacier Peak room is being converted into a seven person
operations team office. Everett Police have agreed to allow us to use the nine parking spaces on
the southwest corner of the property as has a local commercial company allowing us to use ten of
their parking spaces. Phase 2 of the tenant improvements will come later this year which will include
buildout of the multi-purpose room and additional meeting space. This was not included as part of
Phase 1 simply because of timing and the need to get at least basic work space available to staff
ASAP.

Staffing & Positive Retention
We continue to be focused on staffing and positive retention and while there are some encouraging
signals on the horizon, there is still much to be done. Even when overtime is high the manditory
overtime is hard on staff and unfortunatly makes it very difficult to maintain a healthy work-life
balance. Although the rules for how overtime is distributed are primarily defined by the guilds,
there is no question it takes a toll on staff and reducing manditory overtime needs to remain a high
priority for the agency. While we recognize that overtime and unfilled positions are key drivers of
the staffing challenges, the issue is much broader and requires a comprehensive view that not only
considers staffing but also considers employee engagement, recognition and providing this group of
professionals the support and resources they need.
In the coming weeks we anticipate several individuals being released from training and the physical
consolidation will allow some of the economies of scale once staff are oriented to their respective
dispatch talk-groups. Additionally, we have back-to-back training academies in the coming weeks
which will be the largest influx of trainees the agency has expereinced largely due to changes in our
recruiting efforts. Most importantly will be to continue and evolve our approach to positive
retention in the agency. Please see the included Employee Engagement and Positive Retention
Executive Summary in the packet for additional details on the agencies retention efforts.

Training & Professional Development
April was a busy month for staff training as it seems many of our key vendors were holding their
conferences during the month. The Tyler/New World Systems Conference allowed staff to keep up
on features and functionality coming in future releases as well as network with other agencies and
Tyler Staff in developing. In addition, we had staff attending the Navigator Conference where PSAPs
from around the world attend to keep up on medical and other protocols developed by the IAED
(International Academy of Emergency Dispatch). The system is used in 80 of the 100 largest cities
in the US including 2,650 PSAPs in the US and hundreds more in other countries. Snohomish County
has been using this system for less than a year, and we felt it was important to ensure staff received
all the necessary training and interactions with other PSAPs and the Academy as we are very much
still in the implementation phase and seeking to become an accredited agency. Two of our Center
Supervisors, Lena Grubb & Meadow Adams were invited to present and share SNO911’s new
employee training approach. Their session was very well attended (100+) and received an attendee
rating of 4.5 out of 5 giving it some of the highest marks of all sessions. Lastly we attended the Rave
Mobile Safety Conference who are the developers of Smart911, Rave Alert and the School Panic
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Button all used in Snohomish County. We were able to again interact with other PSAPs on important
topics like school safety and text-to-911 and receive hands on training on new features and
functionality. Director Mills was asked to speak on a panel to the general session along with the
Emergency Response Technology Manager from the University of North Carolina Chapel Hill and
Benton County Arkansas School District Superintendent about school safety. Snohomish County’s
implementation of the School Panic Button system is one of the largest in the nation and our PSAP
is considered an innovator in
this area for redefining the
role 911 has with K-12
schools.
It is an extremely valuable
opportunity to interact within
our
industry
on
a
national/international scale
as it allows us to find ways of
improving
our
service
offerings and maximize the
investments in systems and
technology.

PSAP Consolidation Transition Costs
The PSAP Consolidation Task Force developed estimates on anticipated costs associated with the
merger and developed categories with low and high end estimations. Estimates were based on our
cursory analysis, and the task force was not asked to develop formal cost quotes so these were best
estimations at the time they were developed. Since these were originally developed we have had
discussions with the City of Everett who upon further consideration believe the parking lot estimates
to be significantly higher than originally thought.

Office space Renovation
Organizational/Team Building/Reorganization
Phone system (reconfigure as Multi-Node)
Contract Negotiations
Recorder Modifications
New ILA Development
Corporate Structure Legal Review
Technology Transition (reconfiguration)
Contingency
Radio Console Reorganization (MCC7500)
Parking Needs at SNOPAC

Low Estimate
$
500,000
$
30,000
$
30,000
$
90,000
$
5,000
$
15,000
$
4,000
$
30,000
$
50,000
$
15,000
$
50,000

High Estimate
$
750,000
$
50,000
$
50,000
$
120,000
$
10,000
$
30,000
$
6,000
$
125,000
$
100,000
$
20,000
$
250,000

Total

$

$
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819,000

1,511,000

As an aside, the Matrix Study commissioned by the E911 Office also developed transition cost
estimates of between $229,500 and $372,500.
To date we have only paid $4,691, however as the work continues we will provide updates matched
back to the original projection.
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Employee Engagement and Positive Retention
Executive Summary
Positive retention of our best and brightest has been an uphill challenge at both SNOPAC & SNOCOM, as well
as nationally in the 911 industry. In addition to mitigating the significant recruiting and training costs associated
with on-boarding new staff, positive retention results in commitment to the agency and pride in the mission,
which translates into improved service at all levels. We aren’t just interested in filling seats, our goal is to
recruit, train and retain professional staff to achieve our mission and become future leaders in the agency.
APCO has conducted several studies nationally indicating a turn-over rate of 19% in PSAPs which was a 3%
increase from their 2004 study. The study examined large to small communication centers’ retention rates,
employee’s organizational commitment and employees’ psychological distress. The challenges with staffing
911 centers is well publicized both regionally and nationally and it’s important to recognize not just the local
issues, but the national challenges within this critical profession.
Inevitably, local issues and challenges impact attrition along with the trends seen nationally. Labor issues,
workplace changes, competition for talent, and economic conditions like the housing markets all play a role.
Add to this what is increasingly being recognized as the cumulative stress impacts of working in public safety
911 and there is no quick or easy fix.
The general stability that 911 Professionals have enjoyed over the last few decades has been dramatically
impacted in Snohomish County. Not only have both PSAPs experienced a degree of turmoil, including formal
union disputes, but employees have had to adapt to many significant technological changes. Over the last
several years, nearly every technological tool relied upon by dispatchers has been upgraded or replaced. This
includes the 911 phones, CAD and radio systems, as well as the addition of text-to-911, Smart911, Panic Button
and ProQA. There have also been internal procedural changes, a push toward fully cross-trained staff at North
Campus, as well as consolidation of the County’s two PSAPs. There has been an extraordinary amount of
workplace changes that have required these professionals to be resilient as their jobs evolve. More and more
there is recognition of the stress associated with being a 911 dispatcher related to job complexity, and while
different than that of first responders, there is a cumulative impact especially in busy centers. With full-time,
part-time and trainees, North Campus’ annual attrition rates among employees are higher than desired, yet
are similar to the national trends from a high of 20% in 2015, 15% in 2016 and 19% in 2017. South Campus had
similar rates of 17% in 2015, 20% in 2016, and 14% in 2017.
Unfortunately, high attrition translates into more overtime which then leads to even higher attrition, making
this an issue that requires attention. Overtime has been high for the last several years through these cycles
and is expected to continue at high levels until fully addressed. The physical consolidation and the need for
fewer staff once we are all together will have an impact, but it won’t be immediate and we must be prepared
to respond should we see significant turn-over as a result of consolidation. This has been an area of focus for
several years- with some success, but there is more work to be done.
Recruiting
A revamped recruiting effort earlier this year has produced promising results. In previous years our inability to
recruit at a pace that would fill vacancies in a timely manner contributed to the cycle of attrition noted above.
Although early in the year, we think the dedicated recruiter will be critical to the success of the agency. So far
in 2018 we have sent more candidates into our background process than all of 2017, and ten new candidates
are to start our training program in the next 30 days. This is the largest influx of new employees the agency has

May 2018
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experienced since 2007. We believe this process is repeatable and we have reason to be confident we can
continue this practice while dealing with normal to high attrition rates.
Of course the goal isn’t just to be able to replace vacancies, the goal is to create an environment where positive
team members desire to stay. Staff have taken a variety of steps toward building this environment and
recognize there is still much to do.
Professional Support
In 2015 an organizational psychologist who specialized in working with public safety 911, police and fire
agencies was engaged. This experience provided us with significant insight into the forces shaping the SNOPAC
culture. In 2009 SNOCOM went through a similar process. Her work included engagement with employees at
all levels of the agency, utilizing group settings and one-on-one sessions. The consultant provided
recommendations on methods to consider as avenues for positive change directed at all levels of the
organization. She suggested a number of healthy workplace practices relating to relationship building,
communication and accountability, including encouraging positive interactions and healthy conflict resolution,
as well as encouraging staff to seek answers through curiosity while giving one-another the benefit of the
doubt. One overarching theme was that of personal responsibility, whereby every member of the agency was
encouraged to take ownership for developing a positive work environment and to call out colleagues who did
not exemplify the new culture.
From the beginning stages of the consultation the psychologist warned us that success in this endeavor could
not be measured solely in the number of retained employees, but in the health of the culture. As
communication and consistency of practice improve, the organizational culture is solidified and the team
strengthened. Many times there will be employees who decide they do not want to move in the same direction
as the team and choose to leave.
To this day there are some who reflect back negatively on our engagement with this consultant, however the
leadership team recognizes this as a turning point in how we engage with staff and many of us embraced this
approach. These concepts became the founding principles used in developing our new supervisory team. The
report the consultant provided equipped us with additional tools, new strategies, and most importantly a
renewed sense of confidence that we could make progress in shifting our culture to a more engaged workforce,
reduce turnover and improve positivity and performance. We understood at the time it would be neither easy
nor quick, as there were legitimate organizational concerns that were powerful forces behind the culture, but
our task was to work toward creating new experiences for our employees
Operations embraced the feedback from the report using the content to shape the agenda and expectations
for our supervisory team. We established and developed common terms that created an expectation among
team members of a new philosophy standard for performance. An example of this terminology was to “lead
with curiosity”. When one of the supervisory team members observed another not approaching a subject or
person with “curiosity”, it was called out and self-corrected. This began to change the tenor of the
conversations supervisors were having with each other and line staff. As expected, this example, along with
the many other changes that were made by the team of supervisors, created an environment of growth and
maturation within the team. Those line staff members who developed an attunement with the supervisory
team added to the impact of this change within Center Staff. We witnessed teams change, while adding new
members who were now adopting the same approach and techniques. As anticipated, some self-selected to
separate rather than join with the new course.
With a more consistent group of leaders, the supervisory team invested in modeling a new approach to
engaging with staff members, giving them a new experience. This was not about simply trying to be positive,
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but rather being willing to give staff a new experience- to approach correction and recognition from the
employee’s perspective and to carefully shape communication with an ear toward the audience. No longer
were the negative behaviors on the dispatch floor permissible, but rather they were consistently corrected as
the situation warranted. Issues that may have gone unnoticed or uncorrected previously, to the detriment of
coworkers, users and public, were now being addressed consistently and more efficiently. Staff members,
recognizing that supervisors were responsive in these situations, were willing to also step forward with
solutions, identifying the changes necessary because they trusted that the supervisory team was willing to step
in and take control of situations.
We also increased the recognition and celebration of the team and individual successes while utilizing our
existing programs developing additional tools to focus attention on the good work being done. During this
time, we established an expectation in both our training and evaluation process that SNOPAC sought to hire
and retain those employees that were both skilled in the performance of their duties as well as good team
members. With consistent feedback and participation, the supervisory team adopted a new expectation for
their engagement with each other as well as those they supervised. This change is seen in the form of in- peer
accountability and healthy conflict.
As the two agencies come together, a significant effort has been made to develop a strong foundational
leadership team. This has been done through structured team building at cross-campus supervisory meetings
that started shortly after the decision was made to consolidate. Supervisors are engaging at new levels with
the workforce, an effort that is just beginning.
Employee Empowerment
Employee empowerment is critical and we recognize that our front-line staff have important feedback, ideas
and vision. We believe that given the chance, staff who are performing the job duties will have constructive
ideas and feedback on their jobs. While we have always wanted the line of communication open we recognize
we have not consistently had mechanisms in place to accept it. Past workgroups, small groups that focus on
a specific operational task or subject, have provided input on everything from 911 phone system configuration
to leading efforts around employee recognition. We owe much of our success with many recent
implementations to the employees who have stepped up to provide input and support. Once physical
consolidation occurs we will be reinstituting a number of workgroups to ensure they are representative of our
unified team and vision.
Communication and engagement were both reported to be critical elements to retaining and developing our
workforce. We increased the use of committees, workgroups, and teaming in each initiative or challenge we
faced. We immediately began seeing changes being more readily accepted and driven by the line level.
Challenges, suggestions, or questions most commonly were effectively handled by a supervisor or other line
staff. Staff members willingly volunteered to become involved in initiatives, investing in the process that will
lead to positive outcomes for SNO911. Some examples of established teams include:




CAD User Group-a group of line staff from both campuses providing input and investing in the
development of our CAD software to better meet the operational needs of our organization.
Policy Workgroups- teams of line staff, supervisors, and managers that work together to
update/combine policies.
Evaluation Workgroup-a cross section of agency members who reworked our evaluation process to
produce a more streamlined evaluation tool that was representative of the changes we made to
improve retention.
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CTO Workgroup-CTOs that joined together to press for changes and work in cooperation with OTS in
the development of improved training for our CTOs.
VIPER Army (actually a workgroup) - a cross section of staff members from our organization that
advised on the implementation and training related to the VIPER (phone system) upgrade. The
involvement of staff in a cooperative team environment was a model for successfully implementing
technological change in an organization.
Telecommunicator Week-a team of staff, led by supervisors, brought together a very successful 2018
TC week at both campuses.
Call Transfer Reduction Workgroup- a cross section of staff from both campuses that participated in
ongoing review, feedback, and recommendations to management regarding the implementation of
the Call Transfer Reduction Initiative. This team was bold in their recommendations and contributed
strongly to the sense of confidence in the strategies for implementation.

Employee Engagement
Leadership at all levels is eager to ensure we hear the concerns and interests of staff. We have conducted
periodic solicitations whether through a consultant or electronically through surveys related to consolidation,
however we are preparing to leverage the APCO Retains Employee Satisfaction Survey. This survey was
developed solely for 911 employees and attempts to tackle the issues relevant to our industry. The survey
provides an anonymous way for employees to express their concerns and for the organization to track this
feedback over time through repeated annual surveys. Another tool we are exploring is conducting in-house
“stay-interviews” where we seek one-on-one input from staff. As previously mentioned, a tool-kit of
approaches is helpful when seeking feedback from our staff. Our employees are individuals and we believe
providing them options will be helpful into ensuring we understand what is important to them.
Health & Well Being
We recognize working in a PSAP is stressful and will continue looking at relevant and innovative ways to support
our employees and their health and well-being. As with other efforts, we believe these efforts should be ongoing and evolve over time. In 2016 we transitioned to a new EAP organization that specializes in the needs of
public safety employees and in late 2017 we established our own Peer Support Team. The goal of our peer
support program is to utilize team members to support the emotional and mental well-being of their
coworkers. While not a substitute for Employee Assistance Programs or professional help, this team will
support staff using certified peer support counselors under the oversight of an in-house team and a MHP
consultant. In addition to internal teams we also have regular engagement with Chaplain Support and recently
received visits from formally trained and certified “Comfort Animals.” We hope to utilize the comfort animals
on a more regular basis when needed, an idea strongly supported by the workforce.
Confronting Negativity
As with any organization, we have an opportunity to confront negativity and must do so through engagement
and dialogue. We will continue to encourage open communication while challenging all parties to use their
voice in a constructive and healthy way that supports the mission of the agency. Although we recognize we
cannot eliminate all workplace negativity, we have experienced marked growth over the past few years and
will continue our efforts.
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Workload
Every profession experiences an intermittent busy day, however for a dispatcher that is often a busy week,
month or months, especially during the summer. On our busiest dispatch talk-groups our staff are often
managing a large number of units and activity over the course of a shift. This creates challenges when, at the
same time, dispatchers are asked to be proactive, follow-up on incidents, and assess the resources under their
control. At times when there is no break between activity it can be a challenge to meet all the expectations
placed upon them. Processing incident after incident for extended durations, especially during peak times, can
be challenging. While some staff love that challenge that feeling isn’t necessarily universally and that is causing
us to reevaluate on-shift work assignments. We are just now beginning to try and quantify that and are
considering ways to mitigate it.
Closing
The leadership team is engaged and working toward finding innovative ways to tackle everyday issues without
accepting the status quo. We recognize that the creation of Snohomish County 911 is an opportunity to
establish new practices and traditions that ensure we have a strong and healthy partnership with the
workforce. Employee engagement, retention, and wellbeing will remain an area of continued focus.
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STAFFING LEVELS
Updated 05-14-2018
CENTER STAFF

Title

N-Auth

Call Takers
Police Dispatch
Fire Dispatch
Cross Trained Dispatchers
Dispatch Trainees
96

N-Act
3
34
14
8
7

78

66

Title
Supervisors
Training Office
Leads

N-Auth
6
2
6

N-Act
6
2
4

16

14

12

Title
Leadership
Ops
Tech
Admin

N-Auth
4
4
8
6

N-Act
4
4
7
4.5

32

22

19.5

N-Auth
114

N-Act
97.5

S-Auth

S-Act

North
Staffing
Strength

Total N+S

South
Staffing
Strength
23
3

75.6%
29

26

S-Auth
6

S-Act
4
0

6

4

S-Auth
1
2
5
2

S-Act
1
2
4
2

10

9

S-Auth
45

S-Act
39

79.3%

3
34
14
31
10

Pre-Consolidation Right Sized Staffing
Staffing Strength
Strength
76.6%

85.4%

92

15

4

Total N+S
10
2
4

Combined

Future Sized

16

4

0

Total N+S
5
6
11
6.5

Combined

Future Sized

28.5

3.5

3.5

Total N+S
136.5

Combined
22.5

Future Sized
7.5

SUPERVISORS & TRAINING COORDINATORS

Ready

Ready

MANAGERS, ADMIN, & TECH STAFF

Ready

Ready

TOTAL FULL TIME EMPLOYEES

Title
144

Ready

Recruiting Candidates: 22
Pending Resignations: 2
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Board Packet
Memorandum
Date:

May 14, 2018

To:

Kurt Mills, Executive Director

From:

Steve Dittoe, Operations Director

Subject:

Operations Update – May 2018

We are in the final week before we begin operations in a combined center. The Operations Team
continues to focus on readying staff and North Campus for “day one”. Our supervisors are making
preparation to welcome South Campus personnel assuring all the necessary resources and tools are
in place.
Operations has been working closely with the two interdisciplinary teams managing the PROQA
implementation (Dispatch Steering and Dispatch Review Committees). The committees,
representative of EMS and PSAP staff, provide oversight and direction. The parallel goals are to
assure the system is correctly configured and that users are following protocols. The accreditation
process with the International Academy of Emergency Medical Dispatch will aid us in achieving our
parallel goals on an aggressive timeline of 18 months. We have already made significant progress.
Working together, we have made many changes in the response configurations as recommended
by personnel from the field and center. Each of the changes was supported by data gathered from
the 18,000 calls already handled through PROQA. Training and feedback for center staff is ongoing
as we receive results from our Quality Assurance Unit (QIU). Internally we are focused on the QIU
process to further our compliance with the IAEMD protocols. Our QIU is receiving very positive
feedback from IAEMD regarding the accuracy and completeness of their work.
Supervisors Lena Grubb and Meadow Adams presented at the Navigator Conference to a packed
room of PSAP representatives. Their presentation on PSAP Training and Probationary Evaluation
was well received generating many questions and follow up requests for assistance. This is a
testament to the great work performed by our Office of Training and Standards in developing a
new training model and supporting systems. We are extremely proud of the work they
accomplished and the strong showing they made on behalf of SNO911.

North Campus: 425-407-3911 | South Campus: 425-775-5201
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We monitor our Call Answer times daily. The chart below shows the performance of Snohomish
County 911 NENA Compliance last month.

NENA Call Answer Standard 4/2018
Date
Emergency Calls
All Hours 95/20
Busy Hour EMER Calls
Busy Hour Non-EMER Calls
Busy Hour Standard 90/10
Perfect HRS
Non-EMER Calls Avg. Per Day

SNO911

North

South

45,091
99.2%
115
20
94.1%
16
295

35,631
99.5%
88
16
95.4%
15
231

9,460
98.1%
27
4
90.5%
16
64

Office of Training and Standards - Hattie Schweitzer, Operations Manager
As physical consolidation moves closer, practical needs for training have been the primary concern
for this lane of Operations.
With great support from IT, our first training Academy started at South Campus on May 1 st with
five new hires. Operations met with each new employee in hopes of setting the stage for
intentional communication and information sharing. Shift supervisors and OTS have been working
to identify both broad and abstract training essentials needed for immediate work flow on May
23rd. Our next training Academy will begin in early June with consideration for 5 - 7 new hires.
Staff orientation is moving along with training beginning for both front line staff and supervisors.
The first phase begins with knowledge resource training and will move into skill training a few
weeks after physical consolidation. This gives an opportunity for all employees to acclimate to
their new work environment before one-on-one orientation begins.
We have a total of 7 employees in on the job training for both Police and Call Taking. Eleven have
completed training in various disciplines and are in probationary status.
We are beginning to explore new and progressive ideas for training, with direction and input from
shift supervisors, OTS, DOO, HR, and Executive staff. Operations has set a goal to progressively
eliminate waste, enhance processes, and ultimately become more efficient in all training focuses
within SNO911.
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Systems - Andie Burton, Operations Manager
All Snohomish County 911 employees with access to New World System software were migrated
into one account. This process included setting up accounts and permissions for all system users
and inactivating previous user accounts. End users of the system may notice that dispatch staff
who previously logged in to New World with a user ID starting with “SC” or “SP” will now all be
using logins starting with “SN”. This process went rather smoothly and is one less big change to be
experienced on May 23rd.
Our on-site Tyler representative, Janet Smith, has been reassigned and will no longer be directly
involved with our project. At the Tyler Connect conference in Boston last month, those in
attendance were introduced to our new on-site resource Gloria Fitzpatrick. Gloria is finishing up
her commitments from her previous assignment and will be coming on board in a more full-time
capacity in Snohomish County sometime in June. Prior to working for Tyler, Gloria was a customer
at a medium to large sized PSAP in Iowa so we are hopeful that her PSAP leadership experience
will help her understand our unique needs.
Center Operations – Karen McKay & Karl Christian, Operations Managers
The Police Policy Review Committee was established to review and approve the combined police
policies. Members were appointed to the committee at the last Police TAC meeting on May 8 th.
They will begin by looking at the recommended changes that were brought forward by the
Center’s Police Procedures work group that started back in November. The goal is to have all of
the agencies operate under the same policy and procedure. The draft Fire Radio Procedures
Manual is in review by the user group at this time. It will be presented to Fire OPS/TAC when the
draft has been approved.
As of May 7th the Operations group started a weekly on call schedule rotation. The four Operations
Managers will be on call every 4th week. We also have established our schedules, working 9/80
shifts.
Operations Manager Karl Christian has been working extensively with Kronos/TeleStaff to develop
a transition schedule in accordance with the Tentative CBA agreement with the SECA. Minor
modifications will continue to be made to assure all functions are adjusted appropriately with the
new combination schedule through January 2019.
The Skagit 911 radio interop project is delayed until late May or June pending parts on order. Once
complete, direct communications for both Skagit and Snohomish County first responders will be in
place. Long-range planning includes the installation of patching equipment in the SNO911
Suburban, and completion of the Skagit/SNO911 intercom link by the fourth quarter of 2018.
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Combined Busiest Hour Volume and 90/10 Standard by
Campus
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North BH Std 90/10

South BH Std 90/10

SNOHOMISH COUNTY EMERGENCY
RADIO SYSTEM BOARD
Regular Meeting
April 5th, 2018
SERS Governing
Board in
Attendance

Guests in
Attendance

Bob Colinas

Brier

Jerry Smith

Mountlake Terrace

Michael Nelson
Cassie Franklin

Edmonds
Everett

Jennifer Gregerson
Brian Haseleu

Mukilteo
Snohomish County

Bryan Stanifer
Jon Nehring

Lynnwood
Marysville

Richard Schrock
Dr. Kent Saltonstall

South County Fire
Woodway

Pam Pruitt

Mill Creek

Michael Catlett

Brier

Doug Dahl

South County Fire

Paula Swisher
Al Compaan

Brier
Edmonds

Bruce Stedman
Tom Whitson

South County Fire
Woodway

James Lawless
Jim Lever

Edmonds
Everett

Tom Howard
Brad Steiner

Woodway
SERS

Timothy Key
Lyle Ryan

Everett
Everett

Ralph Krusey
Eva Ammons

SERS
SERS

Art Ceniza
Richard Smith

Lynnwood
Marysville

Craig Boyd
Kurt Mills

SERS
Sno Co 911

Greg Elwin
Scott Eastman

Mill Creek
Mill Creek

Terry Peterson
Paul DeCamp

Sno Co 911
Comm Transit

Greg Wilson
Pete Caw

Mountlake Terrace
Mountlake Terrace

David Mendel
Andy Rushack

King County
STANTEC

Chris Alexander
Cheol Kang

Mukilteo
Mukilteo

Brad Cattle
Jordan Stephens

Anderson Hunter
Anderson Hunter

Susan Neely

Snohomish County

Kevin Arnold (SERS)

Tim Thometz - ICOM

Tom Mesaros (Ed City Council)

Margaret Vanderwalker (Msvl PD)

Karen Reed (KR Consulting)

AGENDA ITEMS
Call to Order / Roll
Call
Introductions &
Announcements

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

SERS President Mayor Jon Nehring called the meeting to order at 10:00 a.m.
President Jon Nehring read into the record the letter of commendation regarding
Chief Greg Wilson’s excellent performance with the Personnel Committee.
Brad Steiner was introduced as the new Executive Director of SERS.
ITEM A: Personnel. Introductions were made for Kevin Arnold new to SERS. He
was previously a PT employee and now is a full time I.T. employee. He has been
full time in the technology industry for over 18 years.

Public Comments

None.

Consent Items

Acceptance of Minutes from March 1, 2018 SERS Board Meeting.

Consent

Approval of the March 2018 Payroll, Invoice and Expense Summary in the amount Approved
of $165,888.39.
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AGENDA ITEMS

COMMENTS & DISCUSSION

Warrant Numbers: 1985039; 1986787-99; 1986800-16; 1988380-97; 1988401-13;
1991869-74; 5012513; 5012569; 5012593; 5012599; 800581182; 80058796.
Motion made by Jerry Smith to approve consent items: the SERS March minutes
and the March Payroll and Invoices and Expense Summary. Brian Haseleu
seconded, all in favor.

SERS Executive Director Brad Steiner introduced himself to the group. He thanked
everyone for their votes to bring him to SERS. He looks forward to working with
everyone.

Reports

SERS CAO Report: Presented by Ralph Krusey


System. The 7.17 upgrade has been completed. A new core monitoring
system, called GenWatch. It replaces the obsolete Star System. The new
monitoring was not part of the previous plans. We were able to get the
new system for no cost to SERS. GenWatch will bring information to
others faster.

Budget Committee. Brian Haseleu reported that the Budget Committee did meet
the previous week. The discussion explained the actions of the committee to the
new Ex. Director Steiner.
Future Funding Committee. Commission Schrock reported that there will be
another opportunity to appear before County Council regarding the replacement
radio system. We will introduce Brad Steiner to the Council as the new Executive
Director. The RFP proposals process will be completed in the next week. This will
announce the winning vendor. Everyone will have a stake in the new system, that
being the quality of the equipment that will be procured.
Governance. Chief Lever was absent this meeting.
Personnel Committee. Greg Wilson the Committee did meet in March and
discussed some personnel matters. Nothing more to report
SNOCO 911. Terry Peterson reported a note of appreciation to the SERS staff for
working together as a response to the January outage.
STANTEC. Andy Rushack reported the Peer Review Team completed technical
inquires that roll into negotiation on operational features and functionality of the
new system, to include the radios.
MERGER Committee Update. Karen Reed reported that there have been five
meetings to date. Tom Mesaros as Vice Chair of the committee was present at
today’s meeting. They are working through the work plan that was approved by
SERS. There has been a requested change in the scope of work. They are half
way through the due diligence work on the scope of work. There are two proposed
ORG Charts being discussed. Mayor Nehring reported that they have discussed
the 41 leases that SERS has and trying to determine related issues. Karen Reed
completed the survey summary results. Bob Colinas stated he was going to
provide a Public Information Request to see the actual data compiled from the
survey.
There was discussion on whether to review rate revisions at this time or table that
topic within the Committee. It was discussed that the SERS Board needs to be
united and focused on the sales tax topic to replace the radio system.
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ACTION/
FOLLOW-UP

AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

Richard Schrock made a motion to rescind the previous Board action to approve
the Merger Steering Committee’s Charter and Scope of Work. Bob Colinas
seconded the motion. Detailed discussion occurred regarding the Scope of Work MOTION
product. At a previous meeting with the SnoCo911 the Scope of Work was PASSES
addressed and discussed. The Steering Committee members provided detailed
input. The SERS vote was taken and the motion passes 7::3.
Richard Schrock made a motion to adopt the proposed amended and revised
Charter and Scope of Work of the Merger Steering Committee. There was much
discussion about sustaining the committee and allowing them to proceed with
action. There was discussion regarding the proposed changes to be made to the
Scope of Work document. Brad Cattle confirmed that the motion included reestablishing the Committee. Brian Haseleu wanted it on record regarding
resources they will be prioritized, but they will follow what is authorized by the RCW.
Tom Mesaros clarified that information exchanged with Karen Reed is just a part
of the Steering Committee that she is representing, and it’s not her that’s bringing
forward the changes.
A motion was made by Bryan Stanifer to table this Scope of Work discussion until
a joint meeting with the SnoCo911 Board can be held for discussion of Scope of MOTION
Work. Jerry Smith seconded the motion. The vote was taken and it carried 6::4 to PASSES
table any further SERS discussion. A joint meeting will occur as soon as possible.
There was a motion made by Richard Schrock that the SERS Board authorize the MOTION
existing members of the Merger Steering Committee from SERS to continue their PASSES
work and can use the previous Scope of Work as guidelines and informally take
action. This was seconded by Bryan Stanifer. All were in favor.
MOTION

Jerry Smith made a motion to reconsider the vote taken motion to table was made. FAILED
Richard Schrock seconded this motion. A vote was taken and the voted was tied
5::5, so no additional vote to table will take place.
Old Business

A. SERS Snohomish County 911 Merger Steering Committee
*Conflict of Interest Waiver from Anderson Hunter Anderson Hunter
currently represents SnoCo911 as well as SERS. As a result they can’t
represent both in the negotiations for merger. A letter of waiver was
written as a result of asking SnoCo911 to get separate counsel.
Therefore, the motion was made by Jerry Smith to accept the Conflict
Waiver Letter so Anderson Hunter can continue representation of SERS. MOTION
This was seconded by Kent Saltonstall. Authorization was made that PASSES
either Ralph Krusey, or Brad Steiner should sign the Conflict Waiver letter.
Bob Colinas was not in favor, the majority were in favor.
*SERS –Snohomish County 911 Merger Steering Committee Draft
Committee Charter. Reconsider scope
B. Update on Radio System RFP Quiet Period.

New Business

A.) Draft Ordinance Richard Schrock made a motion that the Board
approve the SERS preliminary draft ordinance to be presented to the
County Council and its recommendation for policies related to authorizing
a proposed one-tenth of one percent sales tax ballot proposition to fund a
new countywide radio system. Brian Haseleu seconded. Comments were MOTION
around proposed term limits. More on that later. This is the first time that
PASSES
the SERS Board has gone on record supporting the sales tax ballot at a
general election. All in favor.
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AGENDA ITEMS

COMMENTS & DISCUSSION

ACTION/
FOLLOW-UP

B.) Design Compliance Review Team (CRT) (Brad Steiner)
C.) Surplus of old obsolete items. Bob Colinas moved that the items listed as
surplus are authorized to be transferred to James Murphy Auction for
auction. (see document in agenda packet) Brian Haseleu seconded to MOTION
include the language that the Board declares as surplus within the PASSES
designation such items. We’re declaring as surplus and authorizing the
transfer. All in favor.
Executive
Session
Reconvene to
Regular Session

Yes from 12:12 – 12:36 hrs.
Yes at 12:36 hrs, a motion was made by Richard Schrock to accept the negotiations
plan as outlined today by Executive Director Brad Steiner, who is designated by the
Board as Lead Negotiator for SERS Contract Negotiation Team working with SERS
Legal Counsel to engage in negotiations with the to be selected vendor to provide a
new county-wide radio system for Snohomish County. The Board approves this plan MOTION
provided that the SERS Future Funding Committee reviews and approves a written PASSES
narrative of the negotiations plan to be included in the Committee’s report to the
Board on May 3, 2018. Pam Pruitt seconded. All in favor.
Brian Haseleu comment for the record and I’d like to get Brad to confirm that Brad
Steiner was not part of the evaluation team as the evaluation team completes their
work and their exercise to rank the proposers as a milestone. Once that job is
completed will then be engaged on the negotiating team to come to a successful
contract with the key vendor that ranked order that was delivered by the evaluation
team. Brad Steiner confirmed and agreed.

Adjourn

Executive Director Brad Steiner adjourned the meeting at 12:38 p.m.

Upcoming
Meetings






SERS-SnoCo911 Merger Steering Committee, April 23, 2018; 2:00 PM at
County Administrative Building 6th Floor
Future Funding /Governance Committee Meeting, April 19, 2018; 1:00 PM at
Snohomish County Administration Building, 6th floor.
Budget & Personnel Committee, April 26, 2018; 1:00 PM at Snohomish
County Administration Building, 6th floor.
SERS Governing Board, May 3, 2018; 10:00 at Edmonds City Hall, 3rd floor
meeting room.
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Snohomish County 911
Finance Sub-Committee
Meeting Summary for May 10, 2018/ 2-3:00 p.m.
Location: South County Fire, Commissioner’s Conference Room
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Angie Baird, Chair
Susan Neely
Staff Support Team
Kurt Mills

 David Chan
 Jerry Smith

 George Hurst




 Terry Peterson

 Sharon Brendle



Angie called the meeting to order at 2:05 p.m.
1. End of First Quarter Financials: Angie provided the first quarter financial summary. The
budget is tracking as expected. She explained the report is different than the one SNOCOM
had used, but very similar to SNOPAC’s. SNO911 runs an annual budget and is on cash basis
rather than accrual, using the method described under the BARS manual. Assessments are
billed on a monthly basis. The late fees formula will need to be addressed.
Kurt called attention to overtime (OT) expense and explained that they have intentionally
under-budgeted OT for several years now. Staffing challenges drive up OT, and this may need
to be increased in future years. With the high level of training expected this year (ProQA,
transition, and inner-discipline training) overtime is expected to exceed budget. Overall
personnel expenses are within range and there are no concerns with the budget at this time.
2. Asked about the high balance in Reserves, Angie explained the Capital Plan has not been fully
developed yet. The only projects that are showing are the few that have been specifically
approved by the board. The full draft of the Capital Plan is expected to be approved along
with the budget. A large amount of that reserves is expected to be moved to the Capital Fund
for planned projects. Transition Costs. Kurt spoke about some of the projected transition
costs. When they had worked to develop those costs, they hadn’t received formal quotes
but only best estimates that were available at the time. Some of the estimates have been
adjusted to reflect these changes. He used the proposed parking lot changes as an example.
As more information has been gathered, the initial estimate for the parking lot expansion
the City of Everett provided has increased from the $225,000 to an amount closer to
$400,000. Kurt plans to negotiate with the city for these costs.
Additional items relating to transition costs:


The parking lot proposal is expected in the fall.



Contractors are expected to start making improvements to the interior space in June.



The PSAP’s IT/Tech department is confident they will see some savings in the range
of $20-$35,000 by eliminating some contracts and combining others.
1
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Kurt estimates that they will see more than half of the savings this year that was
projected for the first 2 years in the consolidation.



The elimination of 4 supervisor positions will save approximately $470,000 annually.
They expect to be right-sized with Supervisors on day 1, but want to take a more
cautious approach with dispatch staff. Kurt said they expect to see more attrition of
staff and think it would be a mistake to aggressively seek to right-size the dispatch
staff now. They will be reporting on transition costs monthly, and hope that as the
center moves towards ideal staffing, overtime will be reduced.

3. NWS/Tyler Contract Renegotiation. Kurt reported that they have renegotiated the current
contract with Tyler and there will be savings of around $195,000. The largest component of
the contract is the SSMA (maintenance agreement). Kurt said that Tyler is asking us to pay
the final cost of $384,850 and the SSMA will be reduced from $850,000 to $650,000. The
contract with Tyler will be extended 5 years to June 2023. Terry added that they have been
pleased with the offer and feel that Tyler has met their end of the bargain. They have
consistently been attentive to the needs of the agency and supplied a local support person.
Tyler has recently replaced this person with someone having more PSAP experience and the
agency doesn’t expect this level of support to be pulled in the near future.
Kurt also reported that Tyler has developed a new application for fire personnel called Crew
Force. It’s a cell phone application. The agency was supplied with 25 licenses for the fire
product. The police product (Shield Force) is still in the development phase and not yet
available. Tyler supplied these licenses as a way for field personnel to try them out before a
decision is made to purchase other licenses. These 25 licenses are being included in the final
cost of the contract.
Susan Neely moved to recommended to the SNO911 Board that SNO911 extend the contract
with Tyler until 2023 at the renegotiated terms. The motion was seconded by George Hurst
and approved unanimously.
4. NWS/Tyler Conference. This subject is coming from a discussion recently held at the
personnel sub-committee. Kurt provided a little background: both PSAPs have funded
sending agency personnel to the annual New World/Tyler Conference since 2008. In
addition to PSAP staff, members of the JPACC committee also attended and were paid for by
both centers. This committee consists of police, fire, dispatch, technical and correction
personnel from numerous county agencies. These people not only represent their own
agency but all of Snohomish County. While he acknowledged that the number of attendees
had been high in the past, a total of 19 prior to go-live, this year the combined agency sent
12, with 4 not being 911 staff. They also decided this year to not send any senior leadership
staff other than Operations Director Dittoe. In replying to a question on whether the
conference is beneficial, Terry replied that everyone benefits. The attendees come back with
more increased knowledge of the system that they then share with others. There was a
recommendation that a policy be created that allows for attendance to these conferences
2
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based on a specific number per discipline or field. Kurt recommended passing this suggestion
on to the Board for approval.
5. Closing Comments / Adjourn. The meeting was adjourned at 3:03 p.m. The next meeting is
scheduled for June 14th, 2:00 p.m. at South County Fire - Station 11, located at 12310
Meridian Ave S, Everett.

3
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Snohomish County 911
Personnel Sub-Committee
Meeting Summary for May 9, 2018/1300
Location: EPD South Precinct, 1121 SE Everett Mall Way
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Al Compaan
Roy Waugh
Staff Support Team
Kurt Mills
Rod Younker

 James Lever
 Greg Wilson




Jeremy Stocker



 Terry Peterson
 Brenda Froland




Angie Baird
Sharon Brendle




Al Compaan called the meeting to order. Terry Peterson proposed adding the Personnel
Administrative Manual (PAM) as an additional agenda item, 7A.
1.

Consolidation Activity Update. Operations and Supervisors have been working non-stop
on the transition. They’ve scheduled a Go/No-Go meeting on May 17th. If telcos haven’t
completed the re-routing process, there could be a delay. There will be solid Tech staff
presence on May 23rd. Regional PSAPs will have contact numbers.

2.

Staffing Report: Terry shared an internal report with the committee and reviewed the
report in detail. The report includes both pre and post consolidation figures as well as
recruiting data. To get a better feel for the data, he explained that the gold fields reflect
pre-consolidated staffing strength. We’re now short 21.5 FTEs, but once fully integrated,
this number will drop to 6.5 FTEs, 3 of which represent Dispatchers. There are currently
1.5 positions not being filled of the Tech and Admin positions. They will be reevaluated
after physical consolidation.

3.

Jeremy asked if being at full staff would eliminate overtime (OT). The response was that
it would be reduced significantly and that we see some near-term relief for staff. In the
short-term, ops expects three people to be released from training in the next few
weeks, and 30+ cross-trained people from South Campus are being plugged into the
schedule; long-term considerations are that more people will come out of training and
finish cross-training. There was discussion about seeking authorization to over-hire and
the committee recognized people in training are not fully functioning FTE's. Retention
Efforts. Kurt referred to the Executive Summary in the packet which provides quite a bit
of detail about retention efforts. Positive retention is a challenge in Snohomish County
and a very high priority for us. We don’t want to just replace people who leave, our goal
is to retain staff and hope they make a career out of SNO911. There was a discussion
that some people are only in for 5 year stints and committee members talked about
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their experiences with retention and recruiting. Management recognizes that
dispatching is a stressful job and is taking steps to address job stress. Kurt summarized
that retention efforts have been a high priority for a couple of years and will continue to
be. We see this as an evolving process that will continue to evolve over time. Al was
appreciative of the work done and the in-depth summary.
There was discussion about apparent negative employee comments on social media.
Jeremy noted it’s not the original poster, but the comments that follow that are most
negative. The biggest issue seems to be the amount of OT and the perception that the
Board and the Director don’t care. Kurt responded that high OT, the number of open
positions, and the implementation of ProQA are all issues for dispatch staff right now,
but OT is the largest. As mentioned previously, our recruiting process has been
revamped with great success. We’ll go from 10 to 35 cross-trained staff, and while we
don’t expect an instant impact there should be relief as team members are oriented to
their respective north/south talk groups. Committee members stressed the importance
of addressing this now by communicating with employees so they know they are being
heard. An annual confidential employee survey from APCO was reviewed and proposed
by staff. SNO911 management expressed commitment, continuing to take steps to
mitigate overtime and improve staffing levels.
Rod was asked for his insight from negotiations. He reported that negotiations are more
constructive and collaborative than ever with few major disagreements. Rod added that
SNOCOM went through a difficult staffing issue several years ago, but has had longer to
recover.
There was agreement that there should be a cautious approach to an employee survey
and an interest from committee members that results be shared with the committee
and the management team. After discussion, the consensus of the committee was to
communicate with the employees now, but wait on the actual survey until the fall,
allowing the dust from physical consolidation to settle. Committee and staff members
did not want to lose sight of the concerns raised by the committee.
4.

Compensation Study. Rod has the first draft in hand but added that he was waiting on
some additional information before sharing the results. He presented a spreadsheet to
the group, but it did not include salary information.

5.

ADA Process. Staff updated the committee at a high level about an employee with
complex ADA requests. Staff advised they were working in conjunction with legal.

6.

Labor Contract Negotiations. Rod gave a status update on current negotiations.

7.

Non-Rep Benefits Standardization. This item is tabled until the compensation study is
complete.
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7A.

Personnel Administrative Manual. Terry offered that we are currently operating under
two rule sets. The SNOPAC manual, last updated in 2012, was discussed. The
recommendation from staff is to adopt this manual for SNO911 as very little fine-tuning
is necessary. The decision is time-sensitive as we need something in place on May 23rd.
Rod will send this manual to the union’s counsel. (FOLLOW UP NOTE: as of May 14,
2018 Rod has already sent this manual to the union’s counsel and there were no
concerns expressed). Terry will forward a red-line version of the document to the
Personnel Subcommittee.

7B.

Letter to SERS Staff. The committee reviewed the draft letter to SERS & SNO911 staff
requested by the respective boards. Chief Wilson had been in contact with SERS
leadership and learned there are not any serious concerns from the SERS leadership.
There was some discussion on whether a letter may cause more anxiety. Rod will
review the letter and see if he can provide a positive approach without it containing
guarantees. The committee will recommend to SNO911 board the letter not be sent by
either group.

8.

Director and Deputy Director Contracts. At the beginning of the meeting, Al handed
out past performance evaluation templates. He thanked the management team for the
incredible amount of work being done to ensure a smooth merger.
Staff members were excused at 3:30 p.m. for the remainder of the meeting so the
Committee members could have discussion of this topic. Legal Counsel Rod Younker was
invited to remain present. Further consideration was given to the inter-related topics of
executive contracts and whether/when a national search should be conducted, both in
context of SNO911 remaining as a stand-alone entity as well as part of a merged
SNO911/SERS organization. There was further consideration given to an employee
survey and how/when such a survey would be initiated. The Committee will endeavor to
present options to the SNO911 Board on these topics at an upcoming Board meeting as
basis for Board deliberation and decision on matters within the Board’s overview.

The meeting was adjourned at 5:00 p.m. The next Personnel Sub-Committee meeting is
scheduled for Tuesday, June 12th at 8:30 a.m., EPD South Precinct.
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DRAFT dated 5.14.18

SERS –SNO911 Joint Board Meeting on Merger
Date: TBD
Location: TBD
Proposed Agenda
1. Call to Order and Introductions (5 min.) Councilmember Tom Mesaros (ViceChair, SNO911 Board) and Mayor Nehring (Chair SERS Board)
2. Review and Approval of Agenda (2 min.)

Mayor Nehring

3. Presentation/Discussion: Merger Due Diligence Report (draft)
(45 min.)

Terry Peterson

4. SERS Pro Forma 5-year budget
(20 min.)

Terry Peterson

5. Discussion/Potential Action Item: Proposed Policy direction on
Organizational structure for merged agency
(20 min.)
6. Discussion/Potential Action: Merger Committee
Recommended organizational chart. (35 min.)
7. Next steps (3 min.)
o Complete Due Diligence Progress Report
o Timeline Options/Recommendation
8. Roundtable / Closing Comments (15 min.)
9. Potential Executive Session
10. Adjourn
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Mayor Nehring

?

Snohomish County 911
Board of Directors Resolution
2018-15
A Resolution recognizing the adoption of AWC’s joint self-insurance
health and welfare benefit program beginning January 1, 2018

WHEREAS, the Association of Washington Cities Employee Benefit Trust (the “Trust”)
is an entity to which contributions by cities and towns and non-city entities organized and
existing under the Constitution or laws of the State of Washington and who are members of the
Trust, Snohomish County 911 (“SNO911”) and their employees can be paid and through which
the Board of Trustees of the Trust (“Trustees”) provides one or more insured health and welfare
benefit plans or programs to SNO911 employees, their dependents and other beneficiaries
(“Beneficiaries”), on whose behalf the contributions were paid; and
WHEREAS, the Trust qualifies as a voluntary employee beneficiary association within
the meaning of Section 501(c)(9) of the Internal Revenue Code, providing for the payment of
life, sick, accident or other benefits to Beneficiaries; and
WHEREAS, the Trust and SNO911 have determined that it is in the best interest of
SNO911 to jointly self-insure certain health benefit plans and programs for Beneficiaries through
a designated account within the Trust, while at the same time having the Trust continue as the
entity to which other insured health and welfare benefit program contributions are paid and
through which insured health and welfare benefit plans and programs are provided to
Beneficiaries; and
WHEREAS, it appears economically feasible and practical for the parties to do so; and
WHEREAS, Chapter 48.62 RCW provides that two or more local government entities
may, by Interlocal agreement under chapter 39.34 RCW, jointly self-insure health benefit plans
and programs, and/or jointly hire risk management services for such plans or programs by any
one or more of certain specified methods; and
WHEREAS, the Association of Washington Cities Employee Benefit Trust Interlocal
Agreement (the “Interlocal Agreement”) attached hereto creates a joint self-insured health and
welfare benefit program (the “Health Care Program”) to be administered by the Trustees for the
purposes of providing self-insured health benefits to Beneficiaries; and
WHEREAS, WAC 200-110-030 requires every local government entity participating in
a joint self-insurance health and welfare benefit program to adopt such program by resolution;
and
WHEREAS, Chapter 48.62 requires Health Care Program assets to be managed
consistent with existing authority over use of municipal funds in RCW 35.39.030. The Trust will
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manage Health Care Program reserves in compliance with Chapter 48.62 RCW; RCW
35.39.030, and the Health Care Program Investment Policy; and
WHEREAS, all premium contributions for use in the Health Care Program are deposited
into a designated account within the Trust, the Health Care Program Account (the “HCP
Account”), and the HCP Account represents a pool of funds that is independent of all other Trust
or AWC funds; and
WHERAS, the Trust intends to manage the HCP Account assets in compliance with
federal and state laws and the Interlocal Agreement; and
WHEREAS, SNO911, believes it is in the best interest of the Health Care Program to
allow the Trust to manage the HCP Account;
NOW THEREFORE RESOLVED, that the Interlocal Agreement creating the Health
Care Program is hereby adopted.
RESOLVED, that by adopting such Agreement, SNO911 acknowledges that it shall be
subject to assessments as required by the Health Care Program.

__________________________________________
Tom Mesaros, Vice-President
Snohomish County 911 Board of Directors

ATTEST:
__________________________________________
Dated: _____________________________________
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ASSOCIATION OF WASHINGTON CITIES EMPLOYEE BENEFIT TRUST

HEALTH CARE PROGRAM
INTERLOCAL AGREEMENT
This Agreement is made and entered into in the State of Washington by and among the
Association of Washington Cities Employee Benefit Trust (the "Trust") and cities and towns,
and non-city entities organized and existing under the Constitution or laws of the State of
Washington and who arc members of the Trust ("Participating Cities and Towns," or
"Participating Non-City Entities"), all of whom are signatories to this Agreement.

RECITALS
WHEREAS, the Trust is an entity to which contributions by Participating Cities and
Towns and Non-City Entities (defined below) and Participating Employees (defined below) are
paid and through which the Board of Trustees provides one or more insured health and welfare
benefit plans or programs to Participating Employees, their covered dependents and other
beneficiaries ("Beneficiaries"), on whose behalf the contributions were paid; and
WHEREAS, the Trust qualifies as a voluntary employee beneficiary association within
the meaning of Section 501 (c)(9) of the Internal Revenue Code ("VEBA"), providing for the
payment of life, sick, accident or other benefits to Beneficiaries; and
WHEREAS, the Trust and the Participating Cities and Towns have determined that it is
in the best interest of Participating Cities and Towns to jointly self-insure certain health benefit
plans and programs for Beneficiaries through a designated account within the Trust, while at the
same time having the Trust continue as the entity to which health and welfare benefit plan or
program contributions are paid and through which insured health and welfare benefit plans and
programs are provided to Beneficiaries; and
WHEREAS, it appears economically feasible and practical for the parties to this
Agreement (defined below) to do so; and
WHEREAS, Chapter 48.62 RCW provides that two or more local government entities
may, by Interlocal agreement under Chapter 39.34 RCW, jointly self-insure health benefit plans
and programs, and/or jointly hire risk management services for such plans or programs by any
one or more of certain specified methods; and
WHEREAS, each local government entity that is a signatory hereto, as required by
WAC 200-110-030, acts upon the authority of a resolution adopting this Agreement and the
Health Care Program (defined below) created herein;
NOW, THEREFORE, for and in consideration of all of the mutual benefits, covenants
and agreements contained herein, the parties hereto agree as follows:

74234347.60053138-00001
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------------- ---

ARTICLE 1
DEFINITIONS
The following are definitions of terms used in the Agreement. Unless indicated
otherwise, other terms are defined where they are first used. Defined terms are capitalized when
used in the defined context.
1.1

Agreem ent means this Interlocal Agreement entered into under the authority of Chapter
39.34 RCW and as required by RCW 48.62.031(2) between the Trust and Participating
Employers.

1.2

Association of Washington Cities or A WC means the Association of Washington
Cities, a not-for-profit membership association established pursuant to the laws of the
state of Washington for the purpose of providing various services to and on behalf of its
member cities.

1.3

Association of Washington Cities Employee Benefit Trust or the Trust means the trust
and all property and money held by such entity, including all contract rights and records,
established for the sole purpose of providing life, sick accident or other health and
welfare benefits to Participating Employees, their covered dependents and other
beneficiaries, and which is approved by the Internal Revenue Service as a VEBA.

1.4

Employee Benefits Advisory Committee or EBAC means the committee defined in
Al1icle V of the Trust Agreement that may be delegated responsibility by the Board of
Trustees, including but not limited to: overseeing the operations of the Health Care
Program, analyzing and developing annual premium levels and benefit coverage changes
for recommendation to the Board of Trustees and performing other duties necessary to
ensure that the needs of Participating Employers are met and the long-term financial
health of the Health Care Program is maintained.

1.5

Health Care Program means the joint self-insurance program offering self-insured
health benefit options through the HCP Account.

1.6

HCP Account means a designated account within the Trust and created by this
Agreement, the Trust Agreement and Trust Health Care Program policies all under the
authority of Chapter 48.62 RCW to provide self-insured health benefits to Participating
Employees, their covered dependents and other beneficiaries and further described in
Article 6.

1.7

Non-City Entity means any public agency, public corporation, intergovernmental agency
or political subdivision, within the state of Washington that meets the requirements of
Article IX, Section 1(c)(ii) and (iii) of the Tmst Agreement for participation in the Health
Care Program.

1.8

Participating City means any city or town within the state of Washington that meets the
requirements of Article IX, Section 1(a) or Section 1(b) of the Trust Agreement.
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1.9

Participating Employee means any individual employed by a Participating Employer
and for whom the Participating Employer makes contributions to the Trust, and any
individual who may have been so employed but is subsequently laid off, terminated, or
retired.

1.10

Participating Employer means a Participating City or Non-City Entity that is also a
party to this Agreement.

1.11

Resolution means the resolution adopted by each Participating City or Non-City Entity
that authorizes the Health Care Program.

1.12

State Risk Manager or Risk Manager means the risk manager of the Risk Management
Division within the Department of Enterprise Services.

1.13

Stop Loss Insurance or Reinsurance means a promise by an insurance company that it
will cover losses of the Health Care Program over and above an agreed-upon individual
or aggregated amount, which definition shall be modified by any changes to the
definition of stop loss insurance in WAC 200-110-020.

1.14

Third-Party Administrator means the independent association, agency, entity or
enterprise which, through a contractual agreement, provides one or more of the following
ongoing services to the Health Care Program: pool management or administration
services, claims administration services, risk management services, or services for the
design, implementation, or termination of an individual or joint self-insurance program.

1.15

Trust Agreement means the Trust Agreement Governing the Trust amended and restated
July 1,2013, and any subsequent amendments thereto.

1.16

Trustees or Board of Trustees means the following individuals and their successors,
who together, govern the Trust and the Health Care Program:
1.16.1 the A WC President and the A WC Vice President;
1.16.2 the EBAC Chair and the EBAC Vice Chair; and
1.16.3 an individual elected pursuant to the procedures in Article III, Section 5 of the
Trust Agreement to serve as the trustee from one of the following regions:
(a)

North East Region (known as the "NOlth East Region Trustee");

(b)

North West Region (known as the "North West Region Trustee");

(c)

South East Region (known as the "South East Region Trustee"); and

(d)

South West Region (known as the "South West Region Trustee").

Individuals from Non-City Entities are not eligible to serve as Trustees.
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ARTICLE 2
PURPOSE
This Agreement is entered into for the purpose of authorizing the Health Care Program
created by the Trust to provide self-insured health benefits to Participating Employees, their
covered dependents and other beneficiaries. The Health Care Program shall comply with the
statutory provisions found in Chapters 48.62 and 39.34 RCW and the regulatory requirements
contained in WAC 200-110 applicable to joint self-insurance programs.

ARTICLE 3
PARTIES
Each party to this Agreement certifies that it intends to participate in the Health Care
Program. Participating Employers are signatories of this Agreement to become effective on a
date to be mutually determined (the "Effective Date") and with such other Participating Cities
and Non-City Entities as may later be added to and become signatories to this Agreement.

ARTICLE 4
DURATION OF AGREEMENT
4.1

This Agreement shall become effective on the Effective Date.

4.2

This Agreement shall have perpetual duration unless terminated as hereinafter provided.

ARTICLE 5
MEMBERSHIP COMPOSITION
The Health Care Program shall be open to Participating Cities and Non-City Entities.
Pm1icipation in the Health Care Program is voluntary and not a requirement of A WC
membership. The Board of Trustees shall provide for the reasonable admission of new
Participating Cities and Non-City Entities.

ARTICLE 6
HCPACCOUNT
6.1

All premium contributions by Participating Employers, Non-City Entities and
Participating Employees for use in the Health Care Program are deposited into the HCP
Account.

6.2

The HCP Account represents a pool of ftmds that is independent of all other Trust or
A WC funds and independent of all other Participating Employer and Non-City Entity
funds. The funds deposited into the HCP Account are held, managed and expended only
for the Health Care Program and reasonable expenses, consistent with applicable state
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and federal statutes and rules governing joint self-insurance programs and self-insurance
programs generally.
6.3

The HCP' Account is subject to audit by the State Auditor's Office.
ARTICLE 7
TRUSTEE POWERS RELATED TO HEALTH CARE PROGRAM

The Board of Trustees is provided with the powers and functions established under
RCW 48.62.031 to accomplish the following;

7.1

Promote the economical and efficient means by which health benefits coverage is made
available to Participating Employers and Non-City Entities and provided to Participating
Employees, their covered dependents and other beneficiaries;

7.2

Protect the financial integrity of the Health Care Program through purchase of Stop Loss
Insurance or Reinsurance in such form and amount as needed;

7.3

Contract for or otherwise provide risk management and loss control services;

7.4

Contract for or otherwise provide legal counsel for the defense of claims and other legal
services;

7.5

Consult with the state insurance commissioner and the State Risk Manager;

7.6

Obligate the Participating Employers and Non-City Entities to pledge revenues or
contribute money to secure the obligations or pay the expenses of the Health Care
Program, including the establishment of a reserve or fund for coverage; and

7.7

Exercise all other powers and perform all other functions reasonably necessary to carry
out the purposes of the Health Care Program, Chapter 48.62 RCW and Chapter 200-110
WAC.
ARTICLE 8
ORGANIZATION OF HEALTH CARE PROGRAM

8.1

The operations of the Health Care Program are managed by the Board of Trustees or its
delegates. The Trustees or any delegates review and analyze Health Care Programrelated matters and make operational decisions regarding premium contributions,
reserves, plan options and benefits in compliance with Chapter 48.62 RCW.

8.2

The Board of Trustees has decision authority consistent with the Trust Agreement, Health
Care Program policies, Chapter 48.62 RCW and Chapter 200-110 WAC.
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ARTICLE 9
RESPONSIBILITIES OF THE TRUSTEES

9.1

9.2

The Board of Trustees shall discharge its responsibilities under this Agreement as
follows:
9.1.1

Provide for the efficient management and operation of the Health Care Program;

9.1.2

Provide for health benefit coverage options for Participating Employees, their
covered dependents and other beneficiaries;

9.1 .3

Determine the level of Stop Loss Insurance or Reinsurance coverage for claims
expenses above the amounts deemed appropriate for self-insurance;

9.1.4

Ensure that the Health Care Program meets required state and federal statutes and
rules;

9.1.5

Contract with vendors required to meet the responsibilities established by the
Trust Agreement, Health Care Program policies, and applicable state and federal
statutes and rules;

9.1.6

Maintain the balance between meeting the Health Care Program needs of
Participating Employers and the long-term financial integrity of the Health Care
Program;

9.1.7

Prepare an annual financial report on the operations of the Health Care Program;
and

9.1.8

Provide for other services deemed appropriate by the Board of Trustees to meet
the purposes of this Agreement.

The Board of Trustees may delegate the responsibilities described in this Article 9 to the
EBAC or other delegates at its complete discretion.
ARTICLE 10
RESPONSIBILITIES OF THE PARTICIPATING EMPLOYERS

In order to participate in the Health Care Program, Participating Employers shall:
10.1

Be a Participating City or Non-City Entity in good standing and comply with the
requirements of admission or qualification as established by the Board of Trustees;

10.2

Adopt this Agreement by Resolution, agreeing to its terms and provisions;

10.3

Submit the Resolution and Agreement to the Trust;
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10.4

Read the terms, conditions and representations set forth in the application agreement
related to participation in the Health Care Program;

10.5

Designate an employee of the Participating Employer to be a contact person for all
matters relating to the Participating Employer's participation in the Health Care Program;

10.6

Pay premiums for the Health Care Program to the Third-Patty Administrator no later than
the tenth day of the month in which the premium is due;

10.7

By formal action of the legislative body of the Participating Employer, approve policies
and procedures necessary to secure protected health information ("PHI") in accordance
with Chapter 70.02 RCW and the Health Insurance Portability and Accountability Act
("HIPAA") privacy and security rules, codified at 45 C.F.R. Parts 160-164;

10.8

Provide the Health Care Pro gram with such information or assistance as is necessary for
the Health Care Program to meet its responsibilities under this Agreement; and

10.9

Cooperate with and assist the Health Care Program and any insurer of Stop Loss
Insurance or Reinsurance, in all matters relating to the administration and operation of the
Health Care Program and all matters relating to this Agreement.

10.10 Comply with all bylaws, rules, regulations and policies adopted by the Board of Trustees
relating to the Health Care Program.
ARTICLE 11

RESERVE FUND INVESTMENT
All reserve fund investments from the HCP Account shall be made in a manner that is
consistent with RCW 48.62.111, Chapter 39.59 RCW, WAC 200-110-090 and the Health Care
Program Investment Policy.
ARTICLE 12
FINANCIAL RECORDS

12.1

The Board of Trustees shall develop estimated revenue atld expenditures to establish a
budget for each fiscal year covering January 1 through December 31 annually. Actual
Health Care Program revenues and expenditures shall be monitored monthly by the
Board of Trustees and repOlted at its quarterly meetings.

12.2

The accounting records of the Health Care Program are maintained in accordance with
methods prescribed by the State Auditor's office under the authority of Chapter 43.09
RCW. The Health Care Program also follows applicable accounting standards
established by the Governmental Accounting Standards Board ("GASB"). Year-end
financial reporting is done on an accrual basis and submitted to the Office of the State
Auditor as required by Chapter 200-110 WAC. Once reviewed and approved by the
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Office of the State Auditor the year-end financial report is transmitted to the Office.of the
State Risk Manager.
12.3

Financial records of the Health Care Program shall be subject to audit by the Office ofthe
State Auditor. Year-end financial reports and audit results shall be made available to
interested parties. The Health Care Program shall provide financial information as
required by state statute and rule to the Office of the State Risk Manager.
ARTICLE 13
PARTICIPATING EMPLOYER TERMINATION AND WITHDRAWAL

13.1

A Participating Employer must remain in good standing with the Trust and adhere to the
requirements of this Agreement. In the event that a Pmiicipating Employer fails to be a
Participating City or Non-City Entity in good standing, participation in the Health Care
Program shall automatically terminate without notice as shall all health and welfare
benefits provided through the Health Care Program.

13.2

The Board of Trustees may take action to terminate membership or deny membership in
the Health Care Program where it determines that such termination or denial is in the best
interest of the Health Care Program

13.3

When a Participating Employer's eligibility in the Health Care Program is affected due to
merger or annexation, the a±Iected Participating Employer may petition the Board of
Trustees to remain in the Health Care Program.

13.4

A Participating Employer may only withdraw its participation in the Health Care
Program at the end of the calendar year and must provide written notice to the Trust at
least thirty-one (31) days in advance of the end of the calendar year (December 31 st).

13.5

In the event of withdrawal or non-renewal, the Health Care Program will cover any of the
Participating Employer's remaining outstanding Health Care Program claims expenses
incurred prior to the Participating Employer's withdrawal from or non-renewal in the
Health Care Pro gram.

13.6

No Participating Employer, because of withdrawal or any other reason, has any right or
interest in the HCP Account because of its nature as a rate stabilization fund. In the event
any Paliicipating Employer withdraws from the Health Care Program, its Participating
Employees, their covered dependents and other beneficiaries and any Consolidated
Omnibus Budget Reconciliation Act of 1985 as amended (COBRA) participants and
contract personnel and dependents approved by the Board of Trustees, shall forfeit all
right and interest to the HCP Account.
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ARTICLE 14
TERMINATION OF HEALTH CARE PROGRAM

14.1

In the event the Health Care Program is terminated, the Board of Trustees shall distribute
the remaining funds in the HCP Account to the Trust or any successor association
authorized by Chapter 39.34 RCW for like purposes for use in any program with similar
purposes.

14.2

Upon termination, this Agreement and the HCP Account shall continue for the purpose of
paying remaining outstanding claims and expenses and fulfilling all other functions
necessary to complete the business of the Health Care Program.
ARTICLE 15
MEETINGS, NOTICES AND COMMUNICATIONS

15.1

The Board of Trustees and the EBAC, if any responsibilities for Trust management have
been delegated thereto, shall provide notice of their regular and special meetings and hold
their meetings in accordance with Chapter 42.30, RCW Open Public Meetings Act.

15.2

Communications with Participating Employers may occur using mail, email or posting on
the Health Care Program website. The website shall be partitioned to provide
information for the general public and information specific to Participating Employers
and their employees.

15.3

Communications may come directly from the Health Care Program, through the
Third-Party Administrator or through another vendor on behalf of the Health Care
Program.
ARTICLE 16

AMENDMENTS TOINTERLOCALAGREEMENT
16.1

The Board of Trustees shall review and analyze any proposed amendment to this
Agreement. An amendment may be proposed for review by any party to this Agreement.

16.2

The Board of Trustees upon its discretion may take action by resolution on any
amendment at any regular meeting of the Board of Trustees.
ARTICLE 17
PROHIBITION ON ASSIGNMENT

17.1

No Participating Employer may assign any right or claim of interest it may have under
this Agreement.
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17.2

No creditor, assignee or third-party beneficiary of any employer shall have the right,
claim or title to any party, share, interest, premium or asset of the Trust, HCP Account or
the Health Care Program.
ARTICLE 18
HEALTH CLAIM DISPUTES AND APPEALS

In the event that a dispute arises over a health claim, the procedures, adjudication
requirements and administrative remedies shall be found in the Health Care Program's plan
document applicable to the Health Care Program covering the claimant.
ARTICLE 19
PLAN ADMINISTRATION DISPUTES AND APPEALS

19.1

In the event that a dispute arises between a Participating Employer and the Health Care
Program, the Participating Employer shall document the circumstances causing the
dispute and submit a written request for review of the disputed circumstances to the
Board of Trustees. Upon review of such information, the Board of Trustees shall attempt
to resolve the dispute.

19.2

If the Board of Trustees' resolution to the dispute is deemed unsatisfactory, then
alternative dispute resolution through mediation or binding arbitration may be necessary.
ARTICLE 20
ENFORCEMENT OF TERMS OF AGREEMENT

20.1

The Board of Trustees may enforce the terms of this Agreement.

20.2

In the event legal action is initiated to enforce any term or provision of this
Agreement against any present or previous Participating Employer, the prevailing party
shall receive such reimbursement of costs as the court deems reasonable for attorneys'
fees and costs related to the relevant legal action.
ARTICLE 21
DEFAULT

21.1

If any Participating Employer fails to perform any term or condition of this Agreement
and such failure continues for a period of sixty (60) days after the Board of Trustees has
given the Participating Employer written notice describing such failure, the Participating
Employer shall be considered in default.

21.2

Upon default, the Board of Trustees may immediately cancel the Participating
Employer's participation in the Health Care Program without additional notice or
exercise some other remedy otherwise provided by law.

74234347.60053138-00001

51 of 54

21.3

The rights and remedies of the Board of Trustees are cumulative in nature and pursuit of
any particular remedy shall not be deemed an election of remedies or a waiver of any
other remedies available hereunder or otherwise available by law.

ARTICLE 22
NO WAIVERS
No waiver or forbearance of a breach of any covenant, term, or condition of this
Agreement shall be construed to be a waiver or forbearance of any other or subsequent breach of
the same or of any other covenant, term or condition, and the acceptance of any performance
hereunder, or the payment of any sum of money after the same has become due or at a time when
any other default exists hereunder, shall not constitute a waiver or right to demand payment of all
sums owing or a waiver of any other default then or thereafter existing.

ARTICLE 23
CONTRACT MANAGEMENT
The Health Care Program shall designate a person to whom the State Risk Manager shall
forward legal process served upon the Risk Manager; The A WC Chief Executive Officer
(designee or successor). The Health Care Program Director shall be responsible for and
shall be the c ontac1 per son for all communications regarding the performance of this
Agreement.

ARTICLE 24
SEVERABILITY
If any provision of this Agreement or any provision of any document incorporated by
reference shall be held invalid, such invalidity shall not affect the other provisions of this
Agreement which can be given effect without the invalid provision, if such remainder conforms
to the requirements of applicable law and the fundamental purpose of this Agreement, and to this
end the provisions of this Agreement are declared to be severable.

ARTICLE 25
COUNTERPART COPIES
This Agreement may be signed in counterpart or duplicate copies and any signed
counterpart or duplicate copy shall be equivalent to a signed original for all purposes.
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ARTICLE 26
HEADINGS
The Article and Section headings in this Agreement are inserted for convenience only
and are not intended to be used in the interpretation of the contents of the Articles and Sections
they introduce.
ARTICLE 27
AGREEMENT COMPLETE
This Agreement and the documents referenced herein contains all the terms and
conditions agreed to by the parties. No other understandings, oral or otherwise, regarding the
subject matter of this Agreement shall be deemed to exist or to bind the parties hereto.

[Signature page follows]
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Kurt Mills
Executive Director
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ACTION PROPOSAL FORM
Date: 5/15/2018
Action Title: Revised Tyler/New World Systems Contract
Time Sensitivity: Normal
Background / Purpose:
The leadership team has negotiated what we feel are favorable terms for SNO911 that
consolidated the SNOPAC & SNOCOM contracts with Tyler/NWS. Renegotiation highlights;
1.
2.
3.
4.
5.
6.

Combine SNOPAC/SNOCOM into single consolidated addendum
Extension of mobile site licenses in perpetuity for licensed agencies
Renegotiated 23% annual maintenance (SSMA) reduction
Final payment of four project milestones totaling $384,790*
Extends contract term to the end of 2023
Provides 25 licenses for new Crew Force/Shield Force clients with costs offset by final
payment (no additional licensing cost)

*Both SNOPAC & SNOCOM had budgeted final payment. Those funds are currently in SNO911
Reserve Fund.

Finance Committee recommends approval of revised contract.

Period Covering
7/1/2018 – 6/30/2019
7/1/2019 – 6/30/2020
7/1/2020 – 6/30/2021
7/1/2021 – 6/30/2022
7/1/2022 – 6/30/2023
Total:

Current SSMA
$851,113
$876,646
$902,945
$930,034
$957,935
$4,518,673.00

Proposed SSMA
$655,757
$670,646
$690,766
$711,489
$732,833
$3,461,491.00

Reduction
($195,356)
($206,000)
($212,179)
($218,545)
($225,102)
($1,057,182)

Recommendation:
Authorize Director to execute revised Tyler contract that includes authorizing payment of project
milestones totaling $384,790 funded from Reserves and extending agreement through June
2023 pending final legal review.

Funding Source: Reserves

