SNOHOMISH COUNTY 911 BOARD OF DIRECTORS
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c) Fire TAC
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b) Personnel Committee …………………………………………………………. 25
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6) TeleStaff Licensing ………………………………………………………………. ..32
7) Viper 911 Phone System Hardware & Licensing …………………………… ..33
8) Asset Transfer: Zetron Model 25 ………………………………………………. 34
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10) EXECUTIVE SESSION – if needed
11) Good of the Order
12) Adjourn
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Call to Order &
Public
Comments

The meeting was called to order at 8:30 a.m. by Board President Steve
Guptill. Today’s meeting is being held in the Brackett Room, Edmonds
City Hall. There were no public comments.

Approval of
Agenda

Sheriff Trenary moved to approve the agenda. The motion was Agenda
seconded by Deputy Chief Brian Stanifer and approved approved
unanimously.

Consent
Agenda:
Minutes,
Payroll, and
Expenditures

a) Minutes of the Regular Board Meeting of February 15, 2018
b) February 2018 Voucher Claim – Checks 10073-10186, in the
amount of $378,041.92
c) February 2018 Payroll Direct Deposit, in the amount of
$1,236,254.04
Commissioner David Chan moved to approve the consent
agenda. The motion was seconded by Councilmember George
Hurst and approved unanimously.

SERS/SNO911
Merger

The agenda was adjusted to move up the SERS/SNO911 Merger
Steering Committee report. Karen Reed, the committee’s facilitator
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Consent
Agenda
Approved

Steering
Committee
Report

reported on the results of a couple of surveys that had been circulated
to both SERS and Snohomish County 911 board members and to the
employees of both agencies.
Board Survey Results included the following highlights:
 30 responses were received (52% of the SERS board members
and alternates responding; with 72% of the SNO911 board
members and alternates responding). She indicated that most of
the respondents sit on both boards.
 There was more concern about the merger expressed by the
SERS Board. They indicated they’d like to proceed at a slower
rate.
 Those members that were on both boards were the most
interested in an accelerated schedule. They expressed a
beneficial connection with communicating to the public about the
upcoming ballot measure.
 Ms. Reed cited a significant disagreement on the point of when
the timing of the merger occurs. Some want it to occur before the
vote, while others would like to take their time and allow the
SNO911 merger to settle in first.
 Benefits to the merger included governance efficiencies,
streamlined policy approach.
 Disadvantages to the merger included a loss of local control and
political concerns. Nothing specific to either of these was listed.
 Important tasks connected to the merger included transparency,
the organizational chart, a full understanding of the cost structure
moving forward, and a determination of what the service levels
will be.
 Priorities with the organization chart and financial information
were cited as most important.
Ms. Reed explained that the focus of the committee’s work plan is to
do the bulk of the work by June so the boards have the option of going
at a faster or slower pace.
Some communication strategies included:
 Regularly brief employees, as well as fire and police chiefs.
 Town Hall meetings to share concerns
 Press releases
 Online posting
For the employee’s responses, the survey was sent to the SERS
employees and the management team at SNO911. Four of the seven
employees from SERS responded. Four of the six SNO911
management team responded, excluding the Director and Deputy
Director. Highlights included:
 Most responses were favorable to the merger
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 Half of the SERS responses expressed concerns about the
differences in the IT structure and protocols between the PSAP
and SERS.
 Other concerns were on the organization structure, if there would
be commitments made to the current SERS employees and where
would they be working from.
 Timing preferences varied among all the responses. Those
ranged from as soon as possible to after the radio system has
been completed.
Ms. Reed also asked for approval of the work plan and process rules
for the SERS/SNO911 Merger Steering committee. This plan has
been approved by the SERS Board. She explained that the
committee sees two areas of focus: the radio system funding issue
and the negotiations needed to accomplish a possible merger. She
said that there has been concern being raised about the work on the
merger impacting negatively with the funding issue. She had invited
Commissioner Richard Schrock (Chair of SERS Future Funding SubCommittee) and County Executive Director Susan Neely to attend the
committee meetings.
Commissioner Schrock spoke on behalf of SERS Board Chair, Jon
Nehring, who was unable to attend today’s meeting. Mr. Schrock said
that he believes discussing an integrated rate structure is in conflict
with the effort to get the radio system funded. He explained that with
an integrated rate structure some agencies would pay more, and
some less, and this configuration comes with potential divisiveness.
The SERS board has already taken favorable action to approve the
Scope and Purpose Statement of the Merger Steering Committee. He
said that he regrets taking that action and plans to introduce a motion
at the next SERS Board meeting to reconsider that vote. He believes
that the board will change their position to exclude the words
“integrated rate structure”. This position would not preclude
discussing finances, but he recommends instead discussing a proforma budget, including future revenue and expenditures. He added
that once the funding for the radio system is decided upon, possibly
as late as November 6th, there will be an opportunity to discuss a
future funding structure. Those future discussions would not have an
impact on the radio funding issue.
He also reported on the outcome of a recent meeting SERS Board
representatives and staff had with the Snohomish County Council’s
Law and Justice Committee. He felt that the committee members
showed approval in their support of a sales tax increase of .01% to
fund the radio system. While he said he knows of no dissenters on
this position, council action may not be taken until at least May or
June. He said he felt they are on the right path and he attributes this
to a unified front within the county. He reiterated that there is no
compelling need to revise the current rate structure and hopes that it
be grandfathered in until after the tax increase issue has been
decided upon in November.
There was lengthy discussion about the current state of
representation on the SERS Board, since there are agencies and
municipalities that are currently not represented. Commissioner
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Schrock explained that dealing with this matter is essential to getting
a positive vote on the funding issue. The Board feels that with a
merger, the governance discrepancies would be eliminated since all
agencies within Snohomish County currently have representation on
the SNO911 Board.
Ms. Reed went over the current Scope and Purpose Statement for the
Merger Steering Committee. She outlined the work plan, including
the monthly tasks and timeline, and explained that the plan was based
on the same structure previously used in the PSAP consolidation.
She reported that Deanna Gregory will be representing SNO911 in
the consolidation discussions and Brad Cattle will represent SERS.
Mr. Cattle has been asked to provide an opinion on what the voting
requirement is for the SERS board to approve either a merger,
consolidation or an acquisition. He is also being asked to review the
SERS ILA to determine whether changes are needed to me made in
order to sign a contract with Snohomish County to manage the future
radio project.
Speaking to the concerns expressed earlier regarding the rate
structure, she explained that if the group were to direct the committee
to stand down on any controversial discussions about rate structure
between now and November, they would need to insert some
language into the existing work plan. As an example, she read the
following statement: …provided, however, that SERS and Snohomish
County 911 direct the committee not to enter into any robust
discussions of fee structures in advance of the November election,
provided further that if the merger occurs prior to the November
election, it is agreed that the current SERS rate formula will be
grandfathered in and that the merged agency would pick up the
discussion of a fee formula after the November election.
She recommended the group be clear in their intentions so they are
not limited in doing the merger sooner if that end up being the
direction of both Boards. Ms. Reed also stated that she will bring back
a revised charter in April showing the change in language relating to
the rate structure. There was consensus in the meeting for the
committee to proceed on this path.
Reports

Director’s Report.
Open House. Director Mills Director Mills reported that the executive
team has been busy focusing on the June 1st date of getting both
teams at one site and hasn’t been able to set a date for the Open
House.
Banking Update. Finance & HR Director, Angie Baird, has been
working with US Bank to reverse some fees that had been charged to
the account. Director Mills reported that the bank will be coming
forward soon with some recommendations on permitted investment
accounts. They will bring these recommendations back to the Finance
Committee and the Board.
Anticipated Service Level Changes. Sheriff Trenary asked for
clarification on what the service level changes may be in order to
accommodate the south campus staff moving to the north campus.
The sheriff explained that he was told that because the move would
be labor intensive, field units would need to rely on technology more
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than voice communication during that time. The director clarified that
the goal is to bring the entire organization under one roof, around the
June timeframe, and operations is working on implementing this.
Operations Director Steve Dittoe was asked to provide some further
explanation on how this integration may impact some agencies.
Director Dittoe stated that once both sets of dispatchers are under
one roof, they will work and train together to learn the culture and
common habits of those frequencies from the other groups. He added
that one of the ways in which the user agencies can help during this
transition is with the officer’s efficient use of technology, such as using
their MDC (mobile data computers) more frequently to perform some
tasks themselves rather than relying on the dispatchers. He is asking
for patience during the transition and training period. The sheriff said
he understands these issues, but explained that in some rural areas
of his jurisdiction, transmission strength is so limited that the field units
cannot rely on technology alone to perform those tasks. He added
that he hopes there will be additional discussion on this topic before
the integration date.
Columbia County. Director Mills reported that he received a letter of
gratitude from Columbia County Emergency Management after
Snohomish County 911 stepped in and took their calls during a 3 hour
911 outage they experienced on January 10th. This is the second
time Columbia County experienced a disruption of 911 service and
was helped out by the north campus staff. The director explained how
the ESInet now enables calls to be routed to another location.
Wireless 911 Location Trial. Director Mills reported that SNO911
participated in a location accuracy study with West Communications,
one of the largest 911 phone system providers in North America. They
were looking at some advancements in location accuracy information
on certain cell phones.
OPMA Training. The director reminded everyone that Board
members need to go through Open Public Meeting training every few
years. There is no requirement to send in a certificate of completion,
but it is a legal requirement to be aware of the Open Public Meeting
Act and the laws associated with it. Some links to training resources
were provided in the packet.
Telecommunicators Week. The director reported that National
Public Safety Telecommunicators Week is scheduled for the 2nd
week of April, 4/8 - 4/14. This is a good opportunity to thank the call
takers and dispatchers and give consideration to the job they do.
Director Dittoe, encouraged meeting attendees to sign up to sponsor
a shift during NTW week by emailing or calling him. He added that
having first responders stop by the centers for a visit is always
appreciated by the dispatch staff.
Police TAC. Director Mills reported a Police TAC meeting was held,
but there wasn’t a quorum present. He said they hope to hold future
meetings in conjunction with the Police Chiefs and Sheriffs
Association meeting. At the next meeting, they plan on asking the
chiefs to assign members to the TAC committee.
Fire TAC. President Guptill reported that Fire TAC also met in the last
month. A combined Operations/TAC Committee made up of fire
members from both agencies have been meeting together for some
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time. He added that the committee faced a challenge at the last
meeting when the need for a quorum of all fire chiefs, county-wide,
was discussed. He said that requirement is unattainable, and in the
near future documents calling out the requirements of a Fire TAC
need to be changed in order to be in line with operational practices.
He will be reaching out to all the fire agencies and encouraging them
to send a representative to the meeting.
County E911. Director Mills reported that Vicki Thoroughman is trying
to get a meeting scheduled. He also announced that Marysville
Police Chief Rick Smith has been appointed to attend the E911
meetings as a representative of the SNO911 Board.
SERS. Ralph Krusey, Chief Administrative Officer for SERS reported
on a few items:
 The new Executive Director, Brad Steiner, will be starting on
March 26th. Mr. Krusey thanked everyone who participated in
the interview selection process for the new director. He added
that Mr. Steiner has been in the radio field for 20 years, the
past 9 with Motorola, and has a degree in Electrical
Engineering from the University of Washington. He also has
participated in over 15 upgrades to P25 radio systems.
 The radio system RFP is still in the quiet period. SERS hopes
to make an announcement sometime during the first week of
April.
 SERS made presentations in February and March to the Cities
of Edmonds, Granite Falls, Snohomish, Mukilteo, and Everett,
as well as the South Snohomish Mayor Group. They also
presented to Fire Districts 19, and 21. He has scheduled
presentations to Stanwood later in March and Woodway early
in April. Answering a question from a Board member, Mr.
Krusey said they need 16 resolutions and 3 letters of support.
Committee
Reports

Finance Committee. Finance & HR Director Angie Baird reported
that the committee has scheduled their meetings for the 2nd Thursday
of every month. The first quarter financial statements will be discussed
at the next committee meeting. Director Baird also included a handout
on late fee calculations with today’s packet. More information on this
will be provided over the next couple of months. She anticipates asking
the Board to approve a policy as well as a change in the Interlocal
regarding this matter. Director Mills explained that one agency, due to
its size, is experiencing difficulty paying the assessment on a monthly
or quarterly basis. He added that they hope to come back with some
recommendations in order to waive late fees for this agency.
Personnel Committee.
Chief Al Compaan reported that the
committee met on March 8th. A meeting summary was provided in
today’s packet. The committee has scheduled their meetings for the
2nd Tuesday of each month at 8:30 a.m. Committee members besides
Chief Compaan include Commissioner Roy Waugh, Assistant Chief
Jim Lever, Chief Greg Wilson and Assistant Chief Jeremy Stocker.
They discussed the on-call technical stipend which is an action item
for the Board to consider today. This matter deals with differences in
compensation and employment classification for on-call status
between the technical staff of north campus and south campus.
Director Mills clarified that the discussion centered on merging tech
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support which would then eliminate the need for separate on-call staff
from each campus. The HR department is also waiting on a legal
opinion on whether staff from the south campus can be re-classified to
exempt regarding overtime eligibility. Currently, north campus
technical staff are listed as exempt, and south campus are listed as
non-exempt.
Deputy Chief Stanifer moved to authorize the proposal to
implement the North Campus Technical Policy for all technical
staff, subject to the legal opinion on the standardization of
employment status that the Human Resources team is working
on. The motion was seconded by Assistant Chief Stocker, and
approved unanimously.
Chief Compaan also reported that the committee expects to receive
an estimate from Rod Younker on the non-represented staff
compensation study Summit Law was hired to conduct. He asked to
hear from the Board if they should be including SERS positions in the
study. Following brief discussion, there was consensus that the
compensation study should not include SERS staff at this time.
The chief also spoke about 4 issues that are the focus of the nonrepresentative benefit standardization. These include: 1) Healthcare,
2) Step Placement 3) Paid Time Off, and 4) Deferred Compensation.
The sub-committee feels these issues should be addressed as a total
package, so they opted to wait until more is known following the
compensation study. He did bring up a letter, a copy of which is
provided in today’s packet, that addresses compensation and benefit
disparities between the two campuses. In the letter, it stressed the
Board’s commitment to resolving any pay and benefit issues, and asks
for patience while the work is being conducted. The board is working
towards having a decision by the May Board Meeting. The chief asked
for board approval to have the president sign the letter and send it out
to current non-represented staff. Assistant Chief Darryl Neuhoff
moved to authorize the Board President to sign the letter going
out to Administrative and Technical Staff. The motion was
seconded by Chief John Dyer. Director Mills thanked the Board for
their consideration in handling this matter. The motion passed
unanimously.
Chief Compaan also reported that the Director and Deputy Director
are still classified as interim, per the direction of the Board. The interim
status was given for a 6 month period. He expects to have some
discussion on this issue at their next committee meeting.
Attorney
Waiver and
Legal
Representation

Motion
approved

Motion
approved

SERS/SNO911 Attorney Waiver. Deputy Director Peterson spoke on
the topic of legal representation relating to the merger discussion that
was raised at the last meeting. Mr. Cattle had made a recommendation
that Deanna Gregory should represent SNO911 with respect to the
merger, and he should represent SERS, and he has prepared an
attorney waiver letter on this matter, and reported that Ms. Gregory
had no objection with it.
Chief Jonathan Ventura moved to authorize Director Mills to sign
the conflict waiver letter as presented, as well as give the director Motion
approved
and Attorney Deanna Gregory the authority to modify the letter to
the extent they feel appropriate. The motion was seconded by
Chief Cheol Kang and approved unanimously.
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Deputy Director Peterson said that they are seeking approval to sign
a letter giving Deanna Gregory, of Pacifica Law Group, authorization
to represent SNO911 in connection with the merger/consolidation with
SERS. He added that Ms. Gregory was asked to provide an estimate
for her work. Based upon her previous experience working on the
PSAP consolidation, she estimates the costs associated with her work
to be about $14,000.
He added that Ms. Gregory informed him that she also represents
Snohomish County and the City of Everett on unrelated matters, and
she intends to notify those two agencies. She didn’t see a need to
prepare a conflict waiver, but will do so if the need arises. Director Mills
stated that funds for this will come from the Operating Budget.
Deputy Chief Stanifer moved to authorize signing the Motion
representation engagement letter with Pacifica Law Group in the approved
amount not to exceed $14,000. The motion was seconded by
Councilmember Judy Tuohy and approved unanimously.
Labor
Negotiations
Update

Director Mills reported that he and his team recently had their first
meeting with the union. He added that the two unions have
consolidated as Snohomish County 911 Employees Association. He
anticipates having Rod Younker attend the next Board meeting to
discuss matters currently discussed by the Personnel Committee, but
also the contract negotiations with the union. They are still in the early
stages of negotiating but one the issues discussed is having the
supervisors break off as their own group.

Asset Disposal

Director Mills provided a list of mostly old computers and servers that
no longer have any value. He explained that steps will be taken to
remove the hard drives before disposal. Commissioner Chan moved
to approve the disposal of the equipment listed. The motion was Motion
seconded by Councilmember Hurst and approved unanimously. approved

Employee
Recognition

Director Mills said that they are trying to reconcile business practices
between the two campuses and with National Safety
Telecommunicators Week (NTW) coming up, he is asking the Board
to consider the resolution provided on page 51 of the packet. This
resolution will replace current resolutions and polices between the two
PSAPs. He said that the plan will be to eventually develop a unified
recognition policy, but in the meantime is asking for support of this
resolution which will allow some of the activities historically and
typically done during NTW. He is asking for an annual budget of
$9,000. The Personnel Committee will help in creating a permanent
policy. Assistant Chief Neuhoff moved to authorize the resolution
for the provision of recognition incentives and morale-enhancing Motion
measures for support of Snohomish County 911 Personnel. The approved
motion was seconded by Chief Dyer and approved unanimously.

Workforce and
Facility Merger

Deputy Director Peterson reported that on-going work has been taking
place with the City of Everett in order to move forward with the basic
tenant improvements on the currently vacant 5,000 square foot space.
He wished to thank Chris Lark, with the City of Everett, on keeping this
project a priority. Everett has a “JOC Process” which stipulates if the
improvement costs come in below $350,000, it can be processed
under this policy. It is expected that this proposal will be brought to
Everett’s City Council the first part of April for consideration. It must
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also be read at two subsequent meetings, and if everything works out
as planned, the contractor may be able to start work the middle of May.
Regarding the parking issues, he explained that in order to determine
a price for the parking lot, they have to address the design issues
needed in order to deal with the drainage issues. Mr. Lark has
recommended an engineering firm to work on this problem. The board
previously authorized this expenditure. Director Mills added that they
have an interim solution where they will utilize some additional spots
from the Everett Police Department as well as additional parking space
at the neighboring business. Utilizing these temporary arrangements
will facilitate getting everyone under one roof.
Executive
Session

Not needed

Good of the
Order

Chief Dan Templeman inquired about the current staffing status.
Director Mills reported that there is a vacancy on the non-represented
side that they are holding open until both groups come together. They
will bring this issue back to the Board. He reported 14 vacancies
currently with dispatch staff, and this results in a lot of mandatory
overtime. They are actively recruiting and have no plans to slow down.
The director will be bringing information on how the staffing figures line
up with numbers proposed out of the Matrix Study.

Adjourn

The board meeting was adjourned by President Guptill at 10:19 a.m.
The next meeting of the Snohomish County 911 Board of Directors is
scheduled for Thursday, April 19, 2018 at 8:30 a.m. at South
Snohomish County Fire and Rescue.
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Board Packet
Memorandum
Date:

4/16/2018

To:

Snohomish County 911 Board Members

From:

Kurt Mills, Executive Director & Terry Peterson, Deputy Director

General Operations
Mission-critical systems1 have been operating normal since the last Director’s Report.

911 Transfers – Final Report
As transfers were a driving factor in the consolidation of the SNOPAC & SNOCOM the staff set
out to aggressively eliminate transfers even prior to the creation of the new agency 1/1/2018.
Those efforts have come to fruition where in mid-April, prior to the physical consolidation, we
have eliminated almost all transfers within the agency across both campuses. The agency took a
deliberate and incremental approach focused on cross-campus transfers and closely monitored
the impacts. Given the particularly imprecise routing of wireless 911 calls we needed to ensure
there weren’t unexpected impacts as the routing changes cover a large area with a population of
over 120,000.
The graph below includes a baseline period of 11/12/17 thru 12/9/17 where the weekly transfers
between campuses averaged about 800 per week. The routing changes began the week of Dec
10th as wired and wireless providers began their routing changes. In March, North Campus
ceased transfers south and in April, South Campus ceased transfers north. During the week of
April 8th all campus to campus transfers were virtually eliminated. Although it is not optimum
for call-taking and dispatching functions to be physically separate, the reduction of transfers
which add delays of 20-30 seconds per call is most crucial.

1

911 Phones, CAD, Radio, Critical Systems

North Campus: 425-407-3911 | South Campus: 425-775-5201
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Equally as important is the elimination of internal 911 transfers which had been a common
practice at North Campus. That included transferring all medical calls internally to a fire
dispatcher. With the implementation of our new EMD (Emergency Medical Dispatch) protocols
we have also ceased that process which included roughly 670 transfers every week in addition
to the campus to campus transfers.

Center Staffing
Staffing within the two centers remains our most pressing challenge for the agency, however
there are positive indicators that we are turning a corner. A national trend that has been
experienced at both SNOPAC & SNOCOM has been a cyclical challenge in recruiting and
retaining qualified staff. Additionally, we recognize that consolidation of the two agencies
represents an impactful change for every employee. We are actively working to ensure a
smooth transition, but recognize some staff will decide not to stay with the agency. There have
already been several departures and we could see further attrition as we move through this
year.
There is however some promising news with regards to recruiting. A re-tooled process and the
assignment of a staff member to focus aggressively on recruiting has provided positive results.
The process changes that were developed in January and implemented in February have
resulted in what we believe will get us to a proper staffing level. Although this has been a very
time-intensive process, we are finding that absent this investment, recruiting will suffer. Year
to date we have already sent more candidates into our background process than we did for all
of 2017. Since we are experiencing a direct impact from our investment, an administrative
support position has been repurposed to specifically continue the focus on recruiting.
The graph below summarizes the last 12-months of attrition and recruiting efforts.
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PSAP Consolidation Savings Forecast
With PSAP consolidation came a desire to
recognize cost savings. The Joint Task Force
developed and the Boards approved a
consolidation plan that included a pro-forma
budget and in that budget a “right-sized” agency
was projected to facilitate an annual cost
reduction of $1.163 million. It was projected the
right-sizing would take one-to-two years after
physical consolidation and would be
accomplished through normal attrition. Staff still
believes that target is attainable and in fact now
projecting we will achieve the majority of the
savings in 2019, two years ahead of schedule. In
addition to continuing to look for other potential
savings a hiring freeze on supervisory staff and
the pending renegotiation of the Tyler/NWS
Contract is projecting approximately $677,000
of savings that will be incorporated into the 2019
budget. Also part of the consolidation strategy
was to evaluate positions within the
Administrative and Technical departments when a vacancy occurs to determine whether the
position is still needed in its current form. That work is underway with one full-time and one
part-time position with a budget impact of approximately $192,000 and staff will bring forward
a recommendation to the Board later this year.
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Physical Workforce Consolidation and Facility Preparation
We have set a physical move-in date of May 23, 2018. This is a slight change from the June 1 st
target that we reported to the Board last month. As you can imagine, moving a 911 center during
live operations is a complex undertaking. Staff at nearly every level of the organization are
preparing for May 23rd. An overview of significant planning events include:








Working with the State and third–party vendors to reroute 911 and 10-digit call routing
to North Campus as well as backup routing to South Campus.
Updating all IT systems to include migrations of files, emails, etc.
Preparing physical workstations to align with south county police dispatcher monitor
configurations.
Development of consolidated staffing models based upon right-sized operations.
Detailed training plan so staff are fully trained to work any discipline for which they are
currently certified to work, as quickly and safely as possible.
Supervisory training program specifically aimed at completing some training needs for
South Campus supervisors ahead of physical consolidation.
Relocation of Admin/IT staff to other areas of the facility to create room for South
Campus Admin/IT

In addition to the physical move planned on May 23rd, we continue to work with the City of
Everett on preparation of the additional work area. The City asked SNO911 to confirm that the
space would be used for administrative offices versus 911 staff. There is a different level of
standards that applies to portions of the building that house critical 911 operations. This may
become more applicable during phase 2 of this work when we look to create the multi-purpose
dispatch room within this buildout area.

Radio System Failure Contingency Plans
Since the significant radio outage in January, SNO911 and SERS have been building out detailed
contingency plans to better deal with future outages. We are told by SERS that outages of this
nature are likely to be more frequent as parts and pieces of the system continue to age.
Technicians from SERS & Supervisors from both campuses trained on steps to take during a radio
system failure. This training will continue over the coming months to help make sure staff have
a general knowledge of the types of outage conditions and are comfortable with all
communication options available.

Building Strong Supervisory Leaders
Over the course of the last several months, we have worked with our line supervisors to
essentially build a newly minted set of guiding principles. A copy of the guiding principles is
included in the packet. Supervisors participated in a process where they were asked what works
well, where are areas that could use improvement, and what vision do they have for the culture
of their group going forward.
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The resulting principles are intended to be a living set of expectations both from the agency, but
also expectations for holding each other accountable. The document is helping to share the
culture. For example, as a part of each supervisory meeting, staff are asked to bring specific
actions they have personally taken or have witnessed others take that directly demonstrate the
principals.
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Supervisor Guiding Principles and Key Dimensions We Expect This of Ourselves and Each Other

1. Communications – Open, consistent, two-way, transparent communication internally with
employees and externally with member agencies and other stakeholders:
a. Walk the floor – Provide opportunity to meet new employees, admin, management,
supervisors; have face time with crews on all shifts.
b. Communicate Openly – speak directly and candidly with colleagues, even though they may
disagree.
c. Contribute to a Newsletter – Share information with all staff to include: Ops to line staff,
Q&A section, Department Updates, Police and Fire TAC information, etc.
d. Close the loop – provide acknowledgement that a question has been asked and work to
provide an answer.
e. Invite feedback – Solicit input from all levels to promote and encourage two-way
communication throughout the organization.
2. Training and Development – Proactive training and development of staff, followed up with a
consistent QA program with an emphasis on cross training:
a. Certified Training Officer (CTO) development – conferences (APCO), CJTC certification,
quarterly CTO training, in-house implementation
b. Provide regular/timely Feedback to Employees – Quarterly radio, call taker, EMD and
priority incident reviews. Make every effort to recognize strengths as well as coaching on
areas of improvement. Provide clear, specific and actionable feedback.
c. Develop Continuing Education Plans – Provide a variety of training opportunities for each
employee to meet CE requirements. (Possibilities: T1+T2, FEMA, CPR, DAM/FERC, CrossDiscipline)
d. Mentor employees – Seek out ways to engage staff in a meaningful way to include
delegation and ownership of work, develop mentoring plans, special duty
assignments/opportunities.
3. Engagement – Create a space where employees are valued, involved, engaged, happy, retained,
and proud:
a. Be proactive and responsive – If you see a problem, own it! Bring the problem forward,
suggest solutions and quickly get back to those people impacted.
b. Boldly confront disrespect – You own the floor! If you see or hear something, boldly
confront it. We will support each other.
c. Build personal and professional relationships with your staff – get to know those on your
shift and build trust with those you lead by recognizing and treating them as individuals.
Ask questions and proactively check in with your staff.
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d. Communicate trust- Find ways to demonstrate trust in employees and their skills by
avoiding the tendency to micromanage. Delegate appropriate tasks and responsibilities to
provide others the opportunity for success.
e. Reach out to “edge employees” – Strive to include those employees who are positive, wish
to contribute, but might not normally participate.
f. Consider the growth potential of every employee– Encourage all team members to grow
professionally, help them develop a custom tailored plan to lead them toward success –
what education, training, participation opportunities exist? If a team member is not
learning, and growing with progress, they are falling behind.
g. Be an agent of change – Build and lead effective teams to foster the movement of ideas to
bring about meaningful change and improvements to our service. At all levels, we are
leaders of leaders.
4. Service – Provide exceptional service with integrity that serves all users:
a. Meet the needs of member agencies – Make sure responders arrive fully prepared and be
ready to offer assistance.
b. Deliver exceptional customer service – Positive, professional, polite interactions – core
values in action.
c. Be the SME – Build your own knowledge and skillset to be the expert in all technologies
used to do the job.
d. Maximize the use of data – Make data supported decisions, create clear protocols that are
measurable, consistently measure and report key metrics.
e. Be resource efficient – Look for ways to increase capacity, efficiencies, and responsiveness.
f. Understand “customer” makeup – Including: residents, callers, member agencies,
employees, responders, other stakeholder groups.
5. Leadership – Be the person you want to work for, prop up the team, support each other:
a. Consistency across teams – Be a partner of consistency in communications and adherence
to policy and procedure across all teams – if there is inconsistency, bring it back for
discussion with supervisory team or management.
b. Lead with curiosity – Be aware of pre-conceptions or ideas, remain open minded there are
multiple ways to solve a problem or deal with a situation.
c. Remain flexible – Understand that change is constant, embrace it and looks for ways to
make incremental improvements along the way.
d. Be Accountable – Hold yourself and your peers accountable. Be accountable to your
supervisor and the chain of command.
e. Practice servant leadership- Actively participate in the activities and needs of the center to
support and partner with your team.
f. Take responsibility for the energy on the floor- Maintain composure and project a calm,
steady presence during high activity or critical incident situations. Actively diffuse negativity
through clarification and education.
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Board Packet
Memorandum
Date:

April 12, 2018

To:

Kurt Mills, Executive Director

From:

Steve Dittoe, Operations Director

Subject:

Operations Update – April 2018

With just a month until we begin operations in a combined center, the Operations Team is focused
on preparing staff and North Campus for “day one”. Our supervisors are making strong contributions
to this effort; we are very impressed with how they’ve come together as a team. Other key areas of
effort last month included, partnering with our agencies and key leaders to significantly evolve
ProQA, taking the final policy step to eliminate transfers between campuses, adopting a single
protocol for answering 911 calls, and beginning the cross campus orientation for line staff.
2018 Telecommunicator week was April 8 – 14. Agency participation was very much appreciated
by our staff at both campuses. In addition to our agencies, supervisor Marie Arnold led the
organization effort at both campuses resulting in a very successful week. Thank you to our all our
supportive agencies and Marie.
This month our agency was invited to present at the Navigator Conference (Priority Dispatch
Corporation’s National Conference) a session on our training and probationary employee
evaluation process. This is an honor and reflects the success we have had in creating a more
effective process of onboarding new personnel. Supervisors Lena Grubb and Meadow Adams will
be presenting with the cost of travel and the conference paid by PDC.
We monitor our Call Answer times daily. The chart below shows the performance of Snohomish
County 911 NENA Compliance last month.

NENA Call Answer Standard 3/2018
Date
Emergency Calls
All Hours 95/20
Busy Hour EMER Calls
Busy Hour Non-EMER Calls
Busy Hour Standard 90/10
Perfect HRS
Non-EMER Calls Avg. Per Day

SNO911

North

South

47,456
99.4%
118
19
96.4%
17
287

37,346
99.8%
89
17
97.9.3%
17
226

10,110
98.0%
29
4
92.0%
17
61

North Campus: 425-407-3911 | South Campus: 425-775-5201
21 of 39

Office of Training and Standards - Hattie Schweitzer, Operations Manager
SNO911 OTS is working hand in hand with Operations and Supervisory staff to identify needs for
physical consolidation. The protocol orientation plan is one piece of this. An outline and timeframe
has been distributed to staff and two South Campus employees have been working at North
Campus dispatch positions to assist in assessment and refinement of the plan. OTS is soliciting
input from all areas of the agency regarding the orientation process. This is new and dynamic
territory for everyone, so the process changes as we identify and clarify needs.
The first Combined Academy was held at North Campus with both trainees now in OTJ training.
Our next Training Academy will begin May 1st, with five new hires scheduled to attend. A total of
six employees are currently on the job training. One North employee completed cross discipline
training and was released from probationary status. By May 23rd three trainees will be fully
trained and released and three more will be released on call taking and working on their second
and third disciplines.
Snohomish County Fire agencies are utilizing a field feedback inquiry form to bring forward Priority
Dispatch (ProQA) questions, concerns or issues to OTS and Operations. These are reviewed and
some are forwarded on to the Dispatch Review Committee (DRC) for possible policy change. After
vetting by the DRC, these possible policy changes are sent to the Dispatch Steering Committee
(DRS) for additional oversight and approval. Thus far, this collaborative process has resulted in 27
changes to the level of response.
Although we have a robust training program, SNO911 recognizes the importance of continually
improving on our current model of training to meet the demands of a large, integrated PSAP. We
have begun exploring methods and processes to reorganize our current training program into a
system that trains new employees faster and more efficiently with the goal of industry leading
employee retention.
Systems - Andie Burton, Operations Manager
On March 20th, IT staff upgraded our current production version of New World software to
Version 2017.1 SP1 HF6. This Hot Fix contained approximately 23 fixes to our priority
issues. Downtime for this upgrade was approximately 6 hours. Thanks to the user agencies and
dispatch floor staff for their patience and professionalism during this upgrade.
The Tyler Connect Conference will be held April 23-25 in Boston, MA. Snohomish County is well
represented in nearly all of the disciplines/modules. We are looking forward to learning more
about the software and having face to face time with key Tyler staff. This is another opportunity
to continue to advocate for our county and our project.
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A workgroup consisting of fire agency representatives and Snohomish County 911 operations and
technical staff met in late March in an attempt to tackle issues with narrative from ProQA and how
it presents in both Mobile and on pagers. While the majority of what needs to be done to fully
remedy this issue involves requesting enhancements and changes to code from Tyler/New World,
a change to the character limit in paging was made to allow additional information to show on
pagers or devices. Best results have been seen by agencies who use Active 911 to receive call
information on cell phones, tablets or other type devices.
Center Operations – Karen McKay & Karl Christian, Operations Managers
The Radio Procedures workgroup has finalized and sent their recommendations for procedure
changes to Operations and are awaiting the final decisions from the county wide Police TAC before
implementing any changes. The General Policy workgroup is busy working on the comparisons for
the policies and procedures which include all areas other than the police and fire procedures. They
have been working hard and should be coming close to the end of their initial work before they
are able to present their recommendations to Operations for review.
Two significant operational changes took place in March. We adopted a common method of
answering our incoming 911 lines to both campuses. This change reflected the knowledge gained
through our Priority Dispatch training and leveraged the information we’ve been receiving through
our Quality Assurance processes. We also stopped transferring calls between campuses by
implementing the final phase of our Cross PSAP Transfer protocol. Both of these changes have
moved us along the path toward consolidated operations. We continue to look for opportunities
to take the best of both centers in creating an exceptional PSAP.
North and South campuses have combined their Operations notifications into one single system.
When the Supervisors from either center have an event that operations needs to be aware of the
notifications will go to the operations members at both campuses. Each center had their own way
of tracking daily events, issues and staffing. Supervisor representatives worked together and
created a template that both centers can use to report the daily activities. They will begin
reporting as one starting April 16, 2018.
Operations has spent additional time concentrating on Consolidated Shift schedule planning. A
draft plan is being reviewed by the Directors.
Operations Manager Karl Christian has been working with Snohomish and Skagit County DEM as
well as Skagit 911 to facilitate better communications planning and capability. The goal of this
work group is to have, at a minimum, direct communications ability for both Skagit and Snohomish
County first responders no later than the May 15th Active Shooter training in Mount Vernon.
SNO911 is also installing equipment in the Center Communications vehicle that will allow patching
of frequencies in the field. Long range planning also includes the completion of the Skagit/SNO911
intercom link by the fourth quarter of 2018.
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North BH Std 90/10

South BH Std 90/10

Snohomish County 911
Personnel Sub-Committee
Meeting Summary for April 10, 2018/0830-1000
Location: Snohomish County 911, 1121 SE Everett Mall Way
Note: Follow-up action items are noted in italics. Decisions are underlined.
Meeting Attendance:

Committee Members
Al Compaan
Roy Waugh
Staff Support Team
Kurt Mills
Rod Younker

 James Lever
x Greg Wilson




Jeremy Stocker



 Terry Peterson
x Brenda Froland




Angie Baird



Jeremy Stocker welcomed the committee and opened up discussion on the first agenda item.
Consolidation Activity Update. The new target date for moving all employees to the North
Campus is May 23rd. This is a Tuesday and historically a slower day in the Center. While the date
can be pushed if necessary, the move will allow us to begin integrating center functions and will
expedite relief to staff. To better understand how much training will be required, Operations
staff is identifying the differences/nuances between positions. An early estimate is that it will
take 50-60 hours for an employee to achieve proficiency at a new position. To start with,
employees will work the positions they know, and after some time to acclimate, Ops will kick
off a training plan that will take the balance of this year.
To help prepare staff for day one, the Cross-PSAP Policy was updated last week. While North
Campus has been entering all calls received at the North Campus for some time, South Campus
is now doing the same. Transfers continue to decrease to the tune of 400-500 fewer transfers
per week.
Jeremy turned the meeting over to Chair Al Compaan, who opened up discussion on the next
agenda item.
Staffing Report: The committee reviewed the summary in the packet. Additional notes from
discussion:


Snohomish County 911 is currently down 16 staff between the two campuses which is
very significant. That is still 5 employees below right sized agency. It is reasonable to
presume we will see additional attrition with the consolidation and we have already
seen a few who didn’t directly cite the merger, but we suspect it was a driving factor.
We have heard from other agencies that they reported losing a significant percentage of
their workforce during a transition such as consolidation. For these reasons,
recruiting/hiring remain a high priority. There was discussion about the pressure to
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provide cost-savings, but the committee noted that right-size staffing was proposed and
expected to occur over the next one to two years, not mid-2018.
A financial argument can be made for over-hiring; however currently only budgeted
positions are being filled.
It will be beneficial to provide hard numbers on this subject. Staff will work on this and
bring to the next Personnel Sub-Committee meeting.
The Board will be encouraged to hear that efficiencies are being realized well ahead of
schedule for Supervisor and Admin/Tech staffing.

Recruiting Process. The committee reviewed the summary in the packet and a KOMO article
about PSAP staffing concerns in King County. While improvements in the recruiting process
have been highly successful, there was a reminder that there will still be a heavy lift this
summer as the hiring/training process can take anywhere from 9-12 months. It is feasible to run
staggered academies if necessary.
Organizational Structure. This item was informational only; an updated Org Chart was included
in the packet.
Compensation Study. Donna Murdoch with Summit Law has begun the study, and we are
hoping for a quick turnaround. She has been provided with job summaries and though some
titles have recently changed, she has been asked to disregard titles for purposes of the study. Al
Compaan suggested completion of the study could merit a special meeting of the Committee.
Staff will reach out to Donna to see if she can provide a time estimate and keep the
Committee posted.
Training and Travel Policy. In order to provide consistency in practices the agency will be
following the SNOPAC Travel and Training Policy. Angie had copies of the policy, but the
Committee asked for a summary on the difference between the two policies. SNOPAC provided
per diem following IRS guidelines. SNOCOM provided reimbursement. There was discussion
about the costs and number of people who attend the Tyler/NWS Conference. The background
was provided about previous Board direction and how the agency was funding agency
members who are on JPACC as it was deemed unfair to expect their home agency to fund the
travel when the work they were performing was for the betterment of all the agencies.
On-Call Stipend Update. Legal has determined that the Tech staff positions are exempt from
overtime, so the Board’s conditional approval of the on-call stipend policy will be implemented
for Tech staff only. A similar policy for on-call Ops staff may be discussed at a later date.
Labor Contract Negotiations. Kurt reported that the Committee will hear a full update from
Rod Younker at the Board meeting next week.
Non-Rep Benefits Standardization. This item was tabled pending completion of the
compensation study.
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Director and Deputy Director Contracts. Staff members were excused for the remainder of the
meeting so the Committee members could finish with discussion on this topic. The Committee
had a preliminary discussion into the Director and Deputy Director’s legacy contracts with
SNOPAC & SNOCOM respectively and discussion on whether the committee would provide a
recommendation to the Board about whether to conduct a national search or formalize the
agreement with the incumbents. Committee members agreed to have further discussion
regarding process as to the Director and Deputy Director positions at its next meeting. There
was discussion regarding whether an employee survey in the future would be a good way of
understanding the collective feelings within the workforce.
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MEMORANDUM

TO:

SERS Merger Steering Committee Members; Karen Reed

FROM:

Jordan Stephens and Brad Cattle

RE:

Snohomish County Emergency Radio System Interlocal Agreement Provisions
Concerning Merger and System Replacement

DATE:

March 26, 2018

1. What Snohomish County Emergency Radio System (SERS) Board vote process is
required to approve a merger, consolidation, or acquisition of SERS?
If SERS merges or consolidates with Snohomish County 911 (SNO911), the current SERS
Interlocal Agreement (the ILA) ceases to exist. Thus, merger or consolidation is effectively a
termination of the ILA. Sections 4.3 and 8.2.2(j) of the ILA require Supermajority Vote for
termination of the ILA. If SERS is acquired by SNO911, SERS would dissolve as an entity.
Section 8.2.2(k) of the ILA requires a Supermajority Vote for dissolution of SERS.
Section 2.23 of the ILA defines a Supermajority Vote as “a decision of the Governing Board
approved by Directors representing at least (a) 70% of all Members and (b) 66.6% of all Members
by weight, with the weight of each Member’s vote based on the Cost Allocation Model.” There
are eleven members of SERS: Brier, Edmonds, Everett, Lynnwood, Marysville, Mill Creek,
Mountlake Terrace, Mukilteo, Woodway, Snohomish County, and the Regional Fire Authority.
Thus, at least eight members would need to vote for terminating the ILA (provided that the three
members who voted against terminating the ILA did not comprise more than 33.4% of membership
by weight).

2. In the event SERS were to merge into SNO911 with SNO911 being the surviving
entity, can SNO911 keep its EIN?
Yes, if SERS merges into SNO911 with SNO911 being the surviving entity, SNO911 would keep
its EIN. (See IRS Publication 1635, page 5, attached.)
09491\0024\00961837
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Memorandum
March 26, 2018
Page 2

3. Will the SERS ILA need to be amended for SERS to sign contracts with the County
for implementation of a radio system replacement?
Section 2.24 of the ILA has a very specific and technical definition of “the System”, which is a
term referenced throughout the entire ILA. The System is defined as:
“.. a system to provide for voice, data, and other methods of communication consisting of:
(a) an 800 MHz trunked radio communications system with compatible mobile, portable
and control station radios; (b) a VHF paging system; (c) VHF interoperability systems; (d)
a 900 MHZ mobile data system; (e) a microwave transmission network; (f) network
controllers; (g) other related real property, vehicles, equipment and appurtenances; and (h)
associated administrative expenses. The description of the System is attached to this
Agreement as Exhibit A and by this reference incorporated herein.”
Exhibit A contains an even more detailed and specific description of the System.
In light of the above, it would be prudent to amend the definition of the System so that it included
not only the specific existing System but all upgrades and replacements done in the future. It
should be noted that amendments to the SERS Interlocal Agreement are governed by Article 18 of
the Interlocal Agreement and may be accomplished by Supermajority Vote of the Governing Board
of Directors. The suggested amendment would be to expand the definition of “System” to include
all upgrades and replacements as indicated. The amendment would also have to address Exhibit
A which is where the System as it presently exists is more technically described. The modification
to Exhibit A could be a similar expansive “catch all” at the end such as “together with
modifications and upgrades that may improve or replace the System from time to time”.

JES\09491\0024\00961837.v1
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March 27, 2018
TO:

SERS and SNO911 Boards of Directors

FM:

Jon Nehring and Tom Mesaros, as Chair and Vice-Chair of the SERS-SNO911 Merger Steering
Committee

CC:

Merger Steering Committee Members and Support Staff, Brad Cattle (legal counsel for SERS),
Deanna Gregory (legal counsel for SNO911)

RE:

Merger Steering Committee Recommendation on Legal Structure for Integrating the Two
Agencies

Based upon review and discussion of the attached matrix developed with input from legal counsel, the
Committee recommends utilizing a merger process for a potential integration of SERS and SNO911. We
request your support for this recommendation.
We considered three different legal process options: a merger, a consolidation (the process used in
creating SNO911 from SNOPAC and SNOCOM), and an acquisition of SERS assets by SNO911. The
similarities and differences of each of these options is described on the attached matrix.
The rationale for our recommendation is as follows:
1. Any of the three processes will require approval by a supermajority vote of both Boards (as
defined in the respective agency Interlocal Agreements (ILAs)).
2. The merger process is likely to be the simplest of the options available because it does not
require formal documentation to transfer SERS assets to SNO911: the transfer of assets—
contracts, leases, property, etc. -- occurs automatically as a matter of law upon merger. The
only exception to this would be if existing contracts expressly prohibit transfer, in which case,
negotiation and documentation would be required. This is also true for a consolidation. By
contrast, an acquisition would require documentation of all asset transfers.
3. The merger process will require some amendment of the SNO911 ILA to address cost allocation,
but the necessary amendments can likely be achieved by supermajority vote of the SNO911
Board. It is possible that if the agencies decided to require major changes to the SNO911 ILA as
a condition of merger that would require approval of legislative bodies of member agencies, but
this seems unlikely/unnecessary, since the SNO911 ILA expressly contemplates the expansion of
SNO911 authorities to incorporate SERS services and activities. In comparison, a consolidation
would require development of a new interlocal agreement and creation of a new agency as
successor to both SERS and SNO911.
4. Because of the automatic transfer of assets and the need for only minor modifications of the
SNO911 ILA, the merger process is not only the simplest, we expect it would be the least
expensive and could (if the agencies chose), be completed most quickly. It is the most efficient
option.
We would be pleased to answer any questions you may have.
Attachment: Legal Process/Structure Choices for Integration of SERS and SNO911
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Legal Process/Structure Choices for Integration of SERS and SNO911
Both SERS and SNO911 are nonprofit corporations whose members are municipal corporations. Both agencies are formed under Ch. 39.34 (Interlocal Cooperation Act) and Ch.
24.06 RCW (Nonprofit Miscellaneous and Mutual Corporations Act).
Issue
Legal process

Merger
Boards approve a plan of merger and articles
of merger.
Articles designate a “surviving” agency (in this
case, SNO911).
Articles of merger filed with state.
Update bylaws/ILA as/if necessary.

Board Vote Required

SNO911: Supermajority Vote as defined in ILA
SERS: Supermajority Vote as defined in ILA
Assets transfer automatically to surviving
agency.

Transfer of
assets/liabilities/contracts

Cost

Costs of developing documentation –articles,
bylaws.

Time

Fast, once deal points are agreed. No SNO 911
ILA changes needed (unless something major is
proposed that triggers Section 18 requirement
to get approval from member agencies)
SNO911 ILA should not need to be amended to
accomplish merger.
SERS ILA automatically expires upon merger.
A new taxpayer ID will not need to be secured
for the merged agency.

Interlocal Agreement

Other issues:

KR document dated 3.19.18

Consolidation
Boards approve a plan of consolidation and
articles of consolidation.
Agencies form a new agency.
Articles of consolidation filed with state.
Update bylaws/ILA as necessary.
(This was the process used to bring SNOCOM
and SNOPAC together.)
SNO911: Supermajority Vote as defined in ILA
SERS: Supermajority Vote as defined in ILA
Assets transfer automatically to new
consolidated agency

Costs of developing documentation –articles,
bylaws, new ILA (could be largely based on
existing SNO911 ILA), plus associated start-up
costs
New ILA is required (see above).

Would need to create a new ILA for the new
agency. Both ILAs would automatically expire
upon the creation of the new ILA.
New taxpayer ID is required—it’s a new
corporation.
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Acquisition
Boards approve acquisition—transfer of assets
to acquiring agency (SNO911).
Acquired agency (SERS) would dissolve
following asset transfer.
Any assets/liabilities not transferred are
distributed to SERS member agencies per
dissolution clause in ILA.
SNO911: Supermajority Vote as defined in ILA
SERS: Supermajority Vote as defined in ILA
Documentation prepared to transfers each
assets from acquired agency (SERS) to acquiring
agency (SNO911)--deeds, assignments, etc. -documentation of transfer required for each
item of property.
Costs of developing asset transfer
documentation.

More work needed to transfer assets but no
need to amend SNO911 ILA.

SNO911 ILA should not need to be amended to
accommodate an acquisition of SERS.
SERS ILA would need to be formally dissolved.
A new taxpayer ID will not need to be secured
for the merged agency

ACTION PROPOSAL FORM
Date: 3/30/18
Action Title: TeleStaff (Kronos) Additional Licenses
Time Sensitivity: Normal
Background / Purpose:
Since 2010 SNOPAC has used TeleStaff (Kronos) scheduling system to handle multiple tasks
related to workforce scheduling and staffing.
The system handles multiple tasks that include, but are not limited to:
 Shift scheduling
 Shift and Vacation bidding
 Overtime call-outs
 Report tracking of time off, overtime, training, and other work status entries
Kronos licenses each user entered into the system. All center staff, including Supervisors,
Dispatchers, Training staff, and Administrators of the system require a license to be added to,
and access the scheduling system.
Currently, we hold one hundred-ten (110) licenses. With the addition of the South Campus staff
upon physical consolidation, we have determined we will need an additional forty (40) licenses
to accommodate the additional users. These licenses will be needed as soon as possible to
build out the schedule for the additional staff. At least three (3) weeks of lead time will be needed
to accomplish this task.
The functions available in the TeleStaff/Workforce system streamlines the scheduling, bidding,
and call-out processes, freeing up time the Supervisor staff would otherwise be using to manage
scheduling.
The additional licenses include the scheduling module (Enterprise V4), the bidding module
(Bidding V4), remote access (Global Access V4), and the automated call-out module (Contact
Manager V4). Also included is the support services for the additional licenses. The bid
requirements of this cost is waived through sole source justification. The total cost for the
licenses and support is $12,341.25.
Recommendation:
Authorization to procure additional TeleStaff licenses to account for consolidated workforce at
a cost not to exceed $12,500.
Funding Source: Reserves
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ACTION PROPOSAL FORM
Date: 3/27/2018
Action Title: VIPER 911 Phone System Licensing
Time Sensitivity: Important
Background / Purpose:
As part of our consolidation efforts, it is necessary to expand the number of available phone
positions in the dispatch center on our critical 9-1-1 phone system, VIPER.
Staff has determined that adding six (6) additional workstations will meet today’s immediate
needs and provide capacity for growth.
The County E911 Board discussed this need and has approved reimbursement for these
additional licenses. There was anticipation that consolidation would require some needs and
funding was set aside for purposes like this.
The initial expenditure quoted as $128,490.00 includes hardware, software, client access
licenses and the first year of support costs. Future system updates would only require
purchasing new hardware and support contracts. Software and client access licensing is only
purchased once for each workstation.
After the initial term the annual maintenance costs are estimated at $10,098.00 to be paid as
part of the support contract held by the E911 Office.
The vendor is moving toward new hardware, but has earmarked this equipment for SNO911
acquisition and will only hold it until April 19 th. Upgrading to new hardware would require a
forklift upgrade of all hardware which is not desirable at this time.
The bid requirements of this proposal are waived through sole source justification.
Recommendation:
Authorize acquisition of 6 additional Viper 911 workstations and licensing not to exceed
$142,000.
Funding Source: Funding from Operating Funds and reimbursed by County E911 Office.
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ACTION PROPOSAL FORM
Date: 4/12/2018
Action Title: Asset Transfer
Time Sensitivity: Routine
Background / Purpose:
SNO911 is in possession of legacy Zetron Model 25 encoding hardware and accessories. This
analog equipment was previously used for two-tone sequential fire alerting which was originally
used before the SERS 800 MHz system was stood-up more than a decade ago. The alerting
function is not compatible with our existing digital trunked radio system.
The consortium of PENCOM 911 and Jeffcom 911 in Port Angeles/Jefferson County have
expressed interested in the hardware before they transition to a digital system.
This hardware has no value to SNO911 and through online research (auction sites) we have
not found any aftermarket to establish what value the hardware may currently have.
We are proposing an asset transfer of the hardware as-is / where is in a manner consistent with
the Disposal of Surplus SNOPAC Property Policy.

Recommendation:
Authorize transfer of Zetron Model 25 Encoding hardware to the City of Port Angeles and their
regional 9-1-1 Centers.

References:
Assets to be transferred
Letter from PA
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April 2018 – Assets proposed for transfer

Manufacturer
ZETRON
ZETRON
ZETRON
ZETRON INSTANT CALL PANEL
ZETRON INSTANT CALL PANEL
ZETRON INSTANT CALL PANEL
ZETRON
ZETRON
ZETRON INSTANT CALL PANEL
ZETRON INSTANT CALL PANEL
ZETRON
ZETRON INSTANT CALL PANEL
ZETRON INSTANT CALL PANEL
ZETRON
ZETRON INSTANT CALL PANEL
ZETRON INSTANT CALL PANEL
ZETRON
ZETRON INSTANT CALL PANEL
ZETRON INSTANT CALL PANEL

MODEL
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25
MODEL 25

TYPE
ENCODER
ENCODER
ENCODER
ICP
ICP
ICP
ENCODER
ENCODER
ICP
ICP
ENCODER
ICP
ICP
ENCODER
ICP
ICP
ENCODER
ICP
ICP

SNP
ASSET
2614
NO TAG
800
NO TAG
NO TAG
NO TAG
NO TAG
3054
NO TAG
NO TAG
3056
NO TAG
NO TAG
2979
NO TAG
NO TAG
3055
NO TAG
NO TAG

Location
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
SURPLUS
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PALLET
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6

QTY
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Inventory Date
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014
3/21/2014

Comments
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
PARTS
MOUNTED IN CONSOLE
MOUNTED IN CONSOLE FOR 3054
MOUNTED IN CONSOLE FOR 3054
MOUNTED IN CONSOLE
MOUNTED IN CONSOLE FOR 3056
MOUNTED IN CONSOLE FOR 3056
MOUNTED IN CONSOLE
MOUNTED IN CONSOLE FOR 2979
MOUNTED IN CONSOLE FOR 2979
MOUNTED IN CONSOLE
MOUNTED IN CONSOLE FOR 3055
MOUNTED IN CONSOLE FOR 3055

SNPC
Asset
Tag

Inventory
Date

2616

9/28/2017

3056

9/28/2017

2979

9/28/2017

3055

9/28/2017

3054

9/28/2017

2615
2614

Purchase
Order
No
Name
Zetron 25 Instant Call Panel
Zetron Model 25 Paging Encoder/Call
Panel
Zetron Model 25 Paging Encoder/Call
Panel
Zetron Model 25 Paging Encoder/Call
Panel
Zetron Model 25 Paging Encoder/Call
Panel

Other

Serial
00676066

Other

SN144659 SURPLUS

Other

SN140985 SURPLUS

Other

SN145746 SURPLUS

Other

SN145744 SURPLUS

9/28/2017

Zetron 25 Instant Call Panel

Other

119-0296

SURPLUS

9/28/2017

Zetron 25 Programmable Encoder

Other

119-0812

SURPLUS

2009052
2009039
2009052
2009052

Type
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Location
SURPLUS

Asset
Primary
Status
Not in
Use
Not in
Use
Not in
Use
Not in
Use
Not in
Use
Not in
Use
Not in
Use

Asset Sub
Status
Pending
Disposal
Pending
Disposal
Pending
Disposal
Pending
Disposal
Pending
Disposal
Pending
Disposal
Pending
Disposal

Purchase
Cost
2000.0
USD
7135.0
USD
7135.0
USD
7135.0
USD
7135.0
USD
2000.0
USD
2000.0
USD

ACTION PROPOSAL FORM
Date: 4/16/2018
Action Title: Dispatch and Admin Staff Expansion Electrical Work
Time Sensitivity: Normal
Background / Purpose:
As part of the consolidation project, the North campus building needs to be renovated to
accommodate all South campus employees in the building. The City of Everett is paying for a
substantial portion of the improvements to make the additional space ready for occupation.
However, we have additional electrical needs beyond the normal scope of office space. In
particular, we need electrical outlets that are serviced by both the uninterruptable power supply
(UPS) and backup power generator. In order to provide the needed power, we must contract
with an outside electrical agency to provide additional power sub-panels and outlets. In addition,
as part of the furniture upgrade in the dispatch center, we have added additional dispatch
consoles that are also in need of power that can only be supplied from these additional power
panels as the power panels that are currently servicing the dispatch center are near capacity.
Finally, the new layout of the dispatch furniture has also presented a need for some additional
power outlets throughout the center to accommodate new locations for peripheral devices such
as printers, monitors, and copiers.
The work includes adding the following:
 2 new 200 AMP electrical sub panels for UPS and generator power
 18 new single-gang wall outlets connected to new generator power panel for dispatch
floor peripherals
 10 new floor mounted electrical boxes with furniture whips to provide power from UPS
and generator to new dispatch consoles
 7 new floor mounted electrical boxes with furniture whips to provide power from
generator for new staff workstations
Recommendation:
Authorization to enter into a contract with an electrical company chosen through a bid process
in accordance with public works project purchasing guidelines at a cost not to exceed $40,000.
Funding Source: Reserves
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North Main Campus – 1121 SE Everett Mall Way, #200
Everett, WA 98208
South Campus – PO Box 180
Mountlake Terrace, WA 98043

Subject Line:

Recent Ransomware and Cyber Attacks Targeting Governmental Institutions

* * * * * Information Bulletin * * * * *
As many of you have read in the news of late there have been some very high profile cyber-attacks
including one that impacted Baltimore 911. These threats are very real not only in the work place, but
on your personal computers and devices, and in fact we have been the victim of a similar attack.
However, because of our internal processes we were able to defend ourselves and limit the damage.
In Atlanta, ransomware blocked user access to a handful of government services including online ticket
paying, utility bills, and job applications. It is also credited to impacting the WiFi at Hartsfield-Jackson
Airport. In Baltimore, a CAD machine at the city’s dispatch center was compromised that then spread to
a critical server supporting the center’s dispatch capabilities. The center was forced to go to manual
operations for a total of 17 hours while the breach was isolated and resolved.
Ransomware is a serious threat that all computer systems face. It is a malware application that encrypts
user data with a cryptographic key that is nearly impossible to decrypt. Should a system be the victim of
ransomware, your options are limited if you do not have backups in place. Although the FBI tells users
not to pay the ransom, many organizations have no choice and are forced to pay up. This is what makes
ransomware both profitable and prolific across criminal organizations.
The good news is that the Information Technology team here at SNO911 has had the technical controls
in place for many years to defend against malicious attacks such as ransomware. These security controls
include limiting a user’s access to file storage, full backups of all file systems and databases within the
organization, and reducing our exposure to malware by restricting web access for all users and critical
systems.
If you suspect a possible breach or have any questions, contact your direct supervisor immediately. Signs
that you may be the victim of ransomware include not being able to access your files, or systems locking
up and becoming non-responsive.
The key takeaway is that we must all remain vigilant and situationally aware of our activities while using
any computer system at SNO911. We all share the responsibility and play a critical role in securing
Snohomish County 911’s cyber systems. And while these threats have significant impacts to an
organization’s operations, we are ready and prepared to handle them. Ransomware primarily presents
itself as a threat while internet browsing and unsolicited email attachments. Therefore, by keeping our
work machines work related and keeping only to the tasks required of our jobs, we greatly reduce
expose to ourselves from cyber threats like ransomware.
Our best protection against cyber-attacks is a layered approach that includes educating our workforce.
Not all attacks can be prevented, but some can which is why we have developed a brief E-training for all
staff at both campuses. This information will help you be informed both at work and away. That
training will be distributed via email in the coming days.

North Campus: 425-407-3911 | South Campus: 425-775-5201
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